
 Somers Board of Education Regular Meeting  
Monday, November 25, 2024 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the November 11, 2024 BOE Minutes
The Board to review and approve the minutes from the November 11, 2024 Board meeting.

4. ADMINISTRATIVE REPORTS
1. Superintendent Update
2. SHS Student Representatives

Students from Somers High School will update the Board on recent events.
5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of November 25, 2024
The Board to review and consent to the warrant of November 25, 2024.

7. OLD BUSINESS
8. NEW BUSINESS

1. 1st Posting New Course Proposal - Global and World Cultures
Dina Senecal, Senior Director of Curriculum and Instructional Operations, will be available to 
answer any questions.

2. 1st Posting New Course Proposal - Freshman Academy
Dina Senecal, Senior Director of Curriculum and Instructional Operations, will be available to 
answer any questions.

3. 1st Posting New Course Proposal - ECE Solidworks for Industrial Design
Dina Senecal, Senior Director of Curriculum and Instructional Operations, will be available to 
answer any questions.

4. 1st Posting New Course Proposal - Digital Literacy
Dina Senecal, Senior Director of Curriculum and Instructional Operations, will be available to 
answer any questions.

5. 1st Posting New Course Proposal - AP Physics C:  Mechanics
Dina Senecal, Senior Director of Curriculum and Instructional Operations, will be available to 
answer any questions.

6. 1st Posting New Course Proposal - AP Calculus BC
Dina Senecal, Senior Director of Curriculum and Instructional Operations, will be available to 
answer any questions.

7. 1st Posting New Course Proposal - AP Precalculus
Dina Senecal, Senior Director of Curriculum and Instructional Operations, will be available to 
answer any questions.

8. 1st Posting New Course Proposal - Middle School Math Applications
Dina Senecal, Senior Director of Curriculum and Instructional Operations, will be available to 
answer any questions.

9. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 
5. Building
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10. CABE/CREC/State Dept. of Ed./SEF 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. EXECUTIVE SESSION

The Board will enter into Executive Session and invite Dr. Galloway and Stephanie Levin, Director of 
Business Services, into Executive Session to discuss the ratification of the SESA contract.

13. ADJOURNMENT
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 Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 
Monday, November 11, 2024 

7:00 PM  
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  
Present BOE Members: Anne Kirkpatrick, Mike Briggs, Dr. Ed DePeau, Shane Manning, Jan 
Martin, Kim Radziewicz, Carl Stebbins, Derek Zelek 
 
Absent BOE Member: JT Galloway 
 
Others: Dr. Sam Galloway, Dr. Michael Dietter, Jen DeRagon, Stephanie Levin, Margot 
Martello, Tenley Stoltz, Julie Hinkley, Lisa Horan, Frank Poirer, Lisa Sigafose, Robert Sigafose 
  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick 
at 7:09 p.m. in the Board of Education Chambers. 

2. PLEDGE OF ALLEGIANCE 

3. AWARDS AND RECOGNITIONS 

3.1. Recognition of Robert Sigafose 

Rationale: Dr. Galloway to recognize Robert Sigafose, previous Mabelle B. 
Avery Middle School crossing guard and current volunteer hall monitor. 

Discussion: Chair Kirkpatrick recognized Dr. Galloway and Board Member Carl 
Stebbins. Dr. Galloway and Mr. Stebbins are veterans. Chair Kirkpatrick thanked 
them for their service.  
 
Superintendent Galloway recognized Mr. Robert Sigafose for his 13 years of 
military service. Through the VA in Somers, Mr. Sigafose became the crossing 
guard at MBA. While ensuring that students made it home safely from school, 
Mr. Sigafose built positive relationships with students and families. Mr. Sigafose 
currently serves as a volunteer hall monitor at MBA. Superintendent Galloway 
noted his appreciation for Mr. Sigafose's daily effort to be a part of MBA and 
connect with students. Superintendent Galloway presented Mr. Sigafose with a 
gift. Mr. Sigafose expressed that he felt honored to be at the Board meeting and to 
be part of the school system. The Commander of the American Legion, Frank 
Poirer, honored Mr. Sigafose for his years of service. Mr. Poirier presented a 
certificate and challenge coin to Mr. Sigafose. Superintendent Galloway thanked 
the American Legion for the support of the schools on Veterans Day. 

4. APPROVAL OF MINUTES 

4.1. Approval of the October 28, 2024 BOE Minutes 
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Rationale: The Board to review and approve the minutes from the October 28, 
2024 Board meeting. 

Motion to approve minutes of October 28 Board of Education Meeting. This 
motion, made by Kim Radziewicz and seconded by Mike Briggs, Carried. Yea: 8, 
Nay: 0, Absent: 1 (JT Galloway) 

5. ADMINISTRATIVE REPORTS 

5.1. Superintendent Update 

Superintendent Galloway wished a happy Veterans Day to all those who have 
served and to the families and communities who have supported service 
members. Recognition ceremonies took place at all 3 schools on 11/11//24. 
 
Superintendent Galloway shared a Fall sports update. The football team is 4-4 and 
will play against Valley on 11/15/24. The final game will be on Thanksgiving Eve 
against Windsor Locks. Girls Soccer ended the regular season with a record of 11-
3-2. The team entered the quarterfinals. The Boys Soccer team won the 
conference championship after a 14-2 regular season. The Girls Cross Country 
team won the NCCC Championship. The team finished 4th in the Class S Meet. 
Three team members advanced to the State Open Run at Wickham Park. The 
Boys Cross Country team placed 3rd in the NCCC and finished 5th in the Class S 
Meet. The Field Hockey team had a solid season and missed the tournament by 
only one game. The roster grew to 25 members this year, and the team expects the 
roster to grow even more next year. 

5.2. Introduction of Dr. Michael Dietter, MBA Assistant Principal 

Rationale: Dr. Galloway will introduce Dr. Michael Dietter, MBA Assistant 
Principal, to the Board. 

Discussion: Superintendent Galloway introduced Dr. Michael 
Dietter. Superintendent Galloway and Dr. Dietter know each other from their 
previous assignments in Bristol. Dr. Dietter served as the Director of Pupil 
Services and later as the Deputy Superintendent for the Bristol Public 
Schools. Despite their history, Dr. Dietter endured the rigor of the standard 
application process with school leaders and staff without the influence of 
Superintendent Galloway. Dr. Dietter shared his optimism about the opportunity. 
He has been enjoying the activities and happenings at MBA. Staff and students 
have been welcoming.  He gave a shout-out to Principal Martello and Ms. Caitlin 
Hoffman for ensuring that he has everything he needs to effectively manage his 
role. 

5.3. Monthly Budget Report 

Rationale: Stephanie Levin, Director of Business Services, will update the Board 
on the monthly budget. 

Discussion: Stephanie Levin presented the monthly budget report for 
October. There are 6 anticipated leaves of absence starting in December through 
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March/April for various reasons. If these employees use unpaid time, some of 
those funds can be used to offset the cost of long-term subs. The SES Secretary 
position is currently vacant. Principal Mucci is reviewing applications. The 
position is eligible for benefits, so there is potential that it will impact the health 
insurance budget. All known Special Education outplacements have been 
encumbered. ECS reimbursement is based on the expenses that are submitted by 
12/1/24. Somers is in the tier to receive 88% reimbursement; however, it is 
expected that the district will receive between 65-75% reimbursement due to 
rising outplacement costs statewide. Last year the district received just short of 
$200,000. The first payment from the state is expected in February. A discussion 
regarding a variance in the transportation line ensued.   

5.4. Superintendent Goals 

Rationale: Dr. Galloway will present his goals to the Board. 

Discussion: Superintendent Galloway presented his goals for the district to the 
Board and community. Superintendent Galloway outlined the path taken since his 
arrival in Somers in April 2023. At that time, he was able to identify "question 
marks" in the systems and operations in the district. He shared his strategy of 
"look, listen, and learn" to create a plan of action. From April to June 2023, 
Superintendent Galloway visited every classroom and met with every teacher. He 
noted the hardworking teachers, involved parents, and students with fewer 
obstacles than in other communities. He also identified inefficiencies, a lack of 
coordinated processes, and issues with workflow and accountability measures. 
 
Superintendent Galloway introduced the Coherence Framework to build a culture 
of continuous improvement. The Coherence Framework integrates the 9 
indicators for school success and 12 accountability indicators that serve as a 
report card for a school and district. Superintendent Galloway shared that all his 
decisions drive to the instructional core made up of students, teachers and 
curriculum, with thought and coherence behind what everyone is trying to do. At 
this time, his focus will shift to adult actions and the impact of those 
actions. Superintendent Galloway shared the 7 steps of organizational 
improvement to help move Somers from a good district to an exceptional 
district.  The start of this process includes replicating what is effective and being 
open to changing course when practices are not effective. An example of the use 
of data teams across the district was shared. While some practices are not new to 
Somers, it is important that the effective practices are implemented with fidelity 
across PreK-12. Superintendent Galloway also shared the tenants of the ‘Good to 
Great’ Philosophy from Jim Collins. Superintendent Galloway shared some 
inconsistencies that have been uncovered over the past year that can be remedied 
with more coordinated processes and a focus on the right things at the right 
time. School leaders are currently working with staff to help each role see how 
they fit into the indicators of success and where efforts can be focused. The belief 
that adult actions yield a high return on investment was reiterated. 
 
Chair Kirkpatrick expressed appreciation for Superintendent Galloway's 
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willingness to take risks and "peel back the onion" to investigate what is going on 
in the district, identify what is good, and find areas for improvement. She stated 
that hiring Superintendent Galloway was one of the best decisions the Board has 
ever made. Superintendent Galloway shared that he is excited for the work ahead, 
especially with the supports and resources that are in place.  
 
Board Member Carl Stebbins shared that he was inspired by tonight's 
presentation, and it is easy to see why students, staff, and parents are rallying 
around the work being done in Somers to provide a high quality education.  
 
Board Member Shane Manning expressed appreciation for the consistency and 
follow-up on initiatives that are introduced by school leaders. 
 
Ms. Tenley Stoltz, SHS Library Media Specialist, shared that all the work that 
was described in Superintendent Galloway's presentation is out there being 
discussed in the buildings throughout the school year.  
 

6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

7. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Shane Manning and 
seconded by Jan Martin, Carried. Yea: 8, Nay: 0, Absent: 1 (JT Galloway) 

7.1. Warrant of November 11, 2024 

Rationale: The Board to review and consent to the warrant of November 11, 
2024. 

7.2. Leave of Absence 

Rationale: Heather Benoit, Grade 1 Teacher, will be taking a leave of absence 
approximately January 27, 2025 through the end of the school year. 

8. OLD BUSINESS 

8.1. CIP Projects 

Rationale: The Board to approve proposed CIP projects to move to CIP. 

Motion to approve the amount of $196,000 for SHS library replacement to move 
forward to CIP. This motion, made by Kim Radziewicz and seconded by Jan 
Martin, Carried. Yea: 8, Nay: 0, Absent: 1 (JT Galloway) 

Motion to approve the SES boilers, MBA roof, and SES transfer switch CIP 
projects for 25-26 school year. This motion, made by Kim Radziewicz and 
seconded by Mike Briggs, Carried. Yea: 8, Nay: 0, Absent: 1 (JT Galloway) 

Discussion: Stephanie Levin presented an update regarding one of the proposed 
CIP projects that was discussed at the last meeting. Originally, a request was 
made for $123,000 for furniture replacement and updates for the SHS Media 
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Center. Upon further thought, a change in the shelving was requested. Changing 
the shelving would bring the project cost to $196,000. Ms. Tenley Stoltz shared 
the reasoning behind the change with the Board. The originally selected shelving 
units are 7-foot stacks that are bolted together, like the shelving that is in the 
Media Center currently.  The newly selected shelving units would change the 
aesthetic of the Media Center, but more importantly, these units measure only 5 
feet tall and are on hidden casters, rather than bolted in place. The shorter height 
would give staff better sight lines into the shelves and hallway. The casters would 
allow for more flexibility, as the shelves can be moved to reconfigure the space. 
 
Ms. Levin explained that the Board's vote tonight moves the projects to CIP. The 
CIP Committee then prioritizes the projects from the BOE and other town 
boards. Ms. Levin asked the BOE to prioritize projects so that this information 
can be shared with the CIP Committee. 
 
Board Members Derek Zelek and Shane Manning requested to prioritize the 
replacement of the SES boilers before they stop functioning. Mr. Zelek noted that 
it makes sense to also do the transfer switch when the boilers are replaced. Board 
members agreed to prioritize the SES boilers, MBA roof, SES transfer switch, and 
finally the SHS Media Center replacement. Ms. Levin will provide an update at 
the next meeting. 
  

9. NEW BUSINESS 

9.1. Investment Policy Statement 

Rationale: The Board to review and approve the revised Investment Policy 
Statement. Board Member, Mike Briggs, will be able to speak about this from a 
Planning/Finance Committee perspective. 

Motion to approve the revised Investment Policy Statement. This motion, made 
by Kim Radziewicz and seconded by Ed DePeau, Carried. Yea: 8, Nay: 0, 
Absent: 1 (JT Galloway) 

Discussion: Board Member Mike Briggs explained that the Investment Policy 
Statement (IPS) outlines the objectives of the pension plan and provides 
guardrails for how the hired manager can utilize the plan. The IPS should be 
updated annually. This has not been done in recent years; however, it will be 
updated annually moving forward. The changes made to the IPS give the manager 
the ability to invest a little differently. These updates are mostly due to changing 
interest rates. The plan will be reviewed next year by the Planning & Finance 
Committee. 

10. COMMITTEE REPORTS 

10.1. Curriculum 

The committee met on 11/11/24. Three new courses at MBA and 5 new courses at 
SHS will be posted at the next meeting. The next meeting will be held in 2025. 
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10.2. Policy  

The next regular meeting will take place on 11/25/24 at 6 p.m. A virtual meeting 
will take place on 11/14/24 to approve a policy regarding sexual harassment.  

10.3. Planning/Finance  

The next meeting will take place on 12/9/24 at 5:30 p.m. 

10.4. Salary & Negotiations  

The Paraeducators and Secretaries bargaining unit ratified their contract. The 
contract will be shared with the BOE soon. There may be a special meeting called 
for the Board to vote on the contract. 
  

10.5. Building 

At the last Building Committee meeting, Superintendent Galloway reported that 
the Board of Finance and Board of Selectmen voted to approve the $15 million 
budget for the SES HVAC project. This includes the 5% contingency. Colliers 
and Gilbane would like to start drafting bid documents with the goal of having 
them ready for 12/18/24.  The next committee meeting is on 11/27/24. 

11. CABE/CREC/State Dept. of Ed./SEF  

Superintendent Galloway and three members of the Board will attend the 
upcoming CABE Convention. Board Member Carl Stebbins will attend the next 
CREC meeting on 11/20/24. There is an SEF meeting on 11/12/24 focused on 
voting on grants. Board Member Shane Manning will attend. The NHS Induction 
will take place on 12/5/24. Board members are encouraged to attend. 
  

12. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

Community member Lisa Horan shared her support of Superintendent 
Galloway's mindset regarding courageous investigation and risk taking. Ms. 
Horan inquired about the state accountability indicators shared during 
Superintendent Galloway's presentation. Superintendent Galloway fielded a 
question from Ms. Horan regarding the prioritization of the indicators, 
highlighting the need to pay attention to how high needs students are 
growing. Ms. Horan asked a question regarding data teams. Superintendent 
Galloway explained the structure of data teams in the district and reviewed a 
typical workflow for a data team. 

13. ADJOURNMENT 

Motion to adjourn the meeting at 8:23 p.m. This motion, made by Jan Martin and 
seconded by Shane Manning, Carried. Yea: 8, Nay: 0, Absent: 1 (JT Galloway) 
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___________________________________________ 

Jan Martin, BOE Secretary  Date 

Jenna McDermott, BOE Recording Secretary 
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