
 Somers Board of Education Regular Meeting  
Monday, November 11, 2024 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. AWARDS AND RECOGNITIONS

1. Recognition of Robert Sigafose
Dr. Galloway to recognize Robert Sigafose, previous Mabelle B. Avery Middle School crossing 
guard and current volunteer hall monitor.

4. APPROVAL OF MINUTES
1. Approval of the October 28, 2024 BOE Minutes

The Board to review and approve the minutes from the October 28, 2024 Board meeting.
5. ADMINISTRATIVE REPORTS

1. Superintendent Update
2. Introduction of Dr. Michael Dietter, MBA Assistant Principal

Dr. Galloway will introduce Dr. Michael Dietter, MBA Assistant Principal, to the Board.
3. Monthly Budget Report

Stephanie Levin, Director of Business Services, will update the Board on the monthly budget.
4. Superintendent Goals

Dr. Galloway will present his goals to the Board.
6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7. CONSENT AGENDA

1. Warrant of November 11, 2024
The Board to review and consent to the warrant of November 11, 2024.

2. Leave of Absence
Heather Benoit, Grade 1 Teacher, will be taking a leave of absence approximately January 27, 2025 
through the end of the school year.

8. OLD BUSINESS
1. CIP Projects

The Board to approve proposed CIP projects to move to CIP.
9. NEW BUSINESS

1. Investment Policy Statement
The Board to review and approve the revised Investment Policy Statement. Board Member, Mike 
Briggs, will be able to speak about this from a Planning/Finance Committee perspective.

10. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 
5. Building

11. CABE/CREC/State Dept. of Ed./SEF 
12. AUDIENCE TO CITIZENS/STAFF/STUDENTS
13. ADJOURNMENT
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 Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 
Monday, October 28, 2024 

7:00 PM  
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  
Present BOE Members: Anne Kirkpatrick, Mike Briggs, Dr. Ed DePeau, JT Galloway, Shane 
Manning, Jan Martin, Kim Radziewicz, Carl Stebbins, Derek Zelek 
 
Others: Dr. Sam Galloway, Stephanie Levin, Tenley Stoltz, Emma Cicciarella 
  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick 
at 7:00 p.m. in the Board of Education Chambers. 

2. PLEDGE OF ALLEGIANCE 

3. APPROVAL OF MINUTES 

3.1. Approval of the October 15, 2024 BOE Minutes 

Rationale: The Board to review and approve the minutes from the October 15, 
2024 Board meeting. 

Motion to approve minutes of October 15th Board of Education Meeting. This 
motion, made by Kim Radziewicz and seconded by Jan Martin, Carried. Yea: 8, 
Nay: 0, Abstain: 1 (JT Galloway) 

4. ADMINISTRATIVE REPORTS 

4.1. Superintendent Update 

All 3 schools participated in lockdown exercises on 10/21/24 without 
incident. Superintendent Galloway attended the Board of Finance meeting on 
10/22/24.  The Board of Finance voted to approve the $15 million budget for the 
SES HVAC project. Superintendent Galloway is working with the town to share 
facts about the plan with the community. Dr. Michael Dietter was hired as the 
MBA Assistant Principal. Dr. Dietter is the former Deputy Superintendent for the 
Bristol Public Schools. Dr. Dietter will start on 11/4/24; however, he has already 
visited the district to meet staff. 
 
Superintendent Galloway attended the assembly at SES on 10/25/24.  The First 
Selectman attended to swear in the new members of the student government and 
briefed the parents on the new reading program. 
 
Last Friday, the Girls Soccer team defeated Ellington. The winning goal was 
scored with 3 minutes and 19 seconds left. Superintendent Galloway noted the 
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encouragement among the players as they met challenges during the game. The 
Boys Soccer team also defeated Ellington that night. 

4.2. SHS Student Representatives 

Rationale: Carolyn Castonguay and Emma Cicciarella, students from Somers 
High School, will update the Board on events. 

Discussion: Superintendent Galloway introduced Dr. Jaime Rechenberg.  Dr. 
Rechenberg introduced SHS representative Emma Cicciarella.  Emma is a Senior 
at SHS.  Emma provided an update on recent SHS events. Carolyn Castonguay 
was unable to attend due to illness. 
 
A series of events are taking place to support post-secondary planning, including 
a Senior Planning Night, FAFSA Night, SCOIR, and the College Fair. These 
events provide information and advice for students and parents about the college 
application process. The College Fair provides students in grades 9-12 with the 
opportunity to learn about colleges of interest, technical schools, and military 
options.  
 
Many field trips have taken place in recent weeks.  These field trips include a visit 
to Rockville Superior Court to interview law professionals and observe cases, a 
visit to Lime Rock to race cars that students have been working on this fall, and 
visits to AIC, the Four Town Fair and the Big E. 
 
The Girls Cross Country team tied at the Conference Championship and placed 
4th at States. The Boys Cross Country team finished 3rd in the conference and 4th 
at States. The Boys Soccer team won the Conference Championship. Avery 
D'Amour, a member of the Girls Soccer team, scored her 50th career goal. 
 
PSATs took place on 10/11/24.  Students will review results on 10/29/24. Spirit 
Week is taking place from 10/28/24-11/2/24 leading up to the Pep Rally and 
Homecoming Dance. Several events are upcoming, including the Drama Club's 
Broadway Night, the AP U.S. History class trip to Boston, an accounting 
workshop at UConn, and the Bring Change to Mind Annual Summit in New York 
City. 
 
Chair Kirkpatrick added that the College Fair was phenomenal.  She noted that it 
was well organized and easy for students to navigate. Dr. Rechenberg credited 
Ms. Duffy for the success of the event. 
 

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

6. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Shane Manning and 
seconded by JT Galloway, Carried. Yea: 9, Nay: 0 

6.1. Warrant of October 28, 2024 
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Rationale: The Board to review and consent to the warrant of October 28, 2024. 

6.2. Leave of Absence 

Rationale: Caroline Hargraves, Director of Pupil Services, will be taking a leave 
of absence from October 21, 2024 through December 2, 2024. 

6.3. 2nd Posting DBS Code 0521 - Nondiscrimination 

7. OLD BUSINESS 

8. NEW BUSINESS 

8.1. Moose Company Construction Donation (Broderick Rheault) 

Rationale: The Board to review and approve the donation from Moose Company 
Construction for blank goods for laser engraving for the Somers High School 
Technology and Engineering Department.  The total donation cost is estimated to be 
$5,544.00. 

Motion to approve the donation from Moose Company Construction for blank 
goods for laser engraving for the Somers High School Technology and Engineering 
department. This motion, made by Kim Radziewicz and seconded by Ed DePeau, 
Carried. Yea: 9, Nay: 0 

Discussion: Approximately $5,500 worth of materials are being donated to the SHS 
Technology and Engineering Department. Students will be able to use these 
materials in the classroom for laser engraving.   

8.2. 2024-2025 Quarter 1 (July - September) Budget Transfers 

Rationale: The Board to approve the Quarter 1 budget transfers. Stephanie Levin, 
Director of Business Services, will be available to answer questions. 

Motion to approve the Quarter 1 transfers as recommended by the Planning/Finance 
Committee. This motion, made by Kim Radziewicz and seconded by Carl Stebbins, 
Carried. Yea: 9, Nay: 0 

Discussion: Board Member Kim Radziewicz recommended the approval of quarter 
1 budget transfers on behalf of the Budget Subcommittee. Stephanie Levin 
explained that the subcommittee decided to move to quarterly transfers last 
year. This is the first quarterly transfer.  There were changes in the curriculum 
department that led to some transfers of funds for materials.  A clean-up of accounts 
for the English and World Language departments was also noted.  Adjustments were 
made to the Teacher Salary budget due to degree changes, the filling of vacancies at 
a higher salary, and for the reallocation of programming for Physical Education. 
 

8.3. CIP Projects 

Rationale: Discussion and possible action on proposed CIP projects. 
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Discussion: Stephanie Levin reported the CIP recommendations. The four projects 
listed below would go to CIP at the next meeting on 11/14/24 if approved by the 
BOE.   

• MBA Roof:  The roof is 25+ years old and will need replacement soon. The roof covers 
MBA and Central Office. There are active leaks that are patched at the cost of $5,000-
$10,000 per incident. Each building has a budget of $40,000-$50,000 annually to cover 
these types of repairs. The cost of the roofing project is estimated to be between $2.4-2.8 
million. 

• SHS Library Furniture Replacement: The furniture in the library is 32 years old. New 
carpeting and paint have also been requested. Some furniture was damaged during 
COVID when items were moved to storage. 

• Boiler Replacement: This is a phased project. There are 24 boilers in the SES 
basement. They are currently working, but there is concern that they will stop functioning 
properly. The goal is to replace them before an emergency replacement is needed. 

• SHS Transfer Switch 

Last year, a request was moved forward to CIP for the repaving of the entire SPS campus 
parking lots. This project was absorbed during the town paving project. The district returned 
to CIP in December with other projects that were determined after reviewing the Tecton 
Feasibility Study that was completed the prior year. These projects included:  

• SES Media Center ceiling:  This project was absorbed by the SES HVAC project 

• SHS Culinary Arts Program: A commercial refrigerator was needed to replace several 
residential refrigerators. 

• SES Hallway Cabinets:  Open shelving in parts of the building were replaced with 
cabinetry to keep the hallways clean and safe. 

• SES Hallway Painting: This project was absorbed by the SES HVAC Project 

• SES Window Hardware: This project will be reviewed during the SES HVAC Project. 

Board Member Shane Manning inquired about the MBA Roof replacement and whether 
this project could be delayed and rolled into the MBA HVAC project scheduled for 2028-
2029. Ms. Levin noted that there is no guarantee that the HVAC project will be approved. 
Ms. Levin also explained the process that happens when the BOE approves CIP projects. 
 
Board Member Ed DePeau inquired about the advantages of replacing the MBA roof and 
then installing HVAC units versus installing units and then replacing the roof.  
 
Board Member Shane Manning inquired about what happens with CIP funds that are 
reallocated to other projects, like the SES HVAC project.  Ms. Levin explained that those 
funds are used to fund new projects. For example, a transition room at MBA was created, 
new gym mats for MBA were purchased, and repairs were made to all schools' bleachers 
in the past when funds were reallocated.  If the projects that are projected to be covered 
by the SES HVAC project cannot be funded by the HVAC budget, they will return to the 



 

 
DRAFT 

Somers Board of Education Meeting – 10/28/24  www.somers.k12.ct.us 
 

5 

CIP project list. 
  

9. COMMITTEE REPORTS 

9.1. Curriculum 

The next meeting will be held on 11/11/24 at 5p.m. 

9.2. Policy  

The next meeting will be held on 11/25/24 at 6p.m. 

9.3. Planning/Finance  

The Planning and Finance Committee met on 10/28/24 to discuss quarterly budget 
transfers, CIP, and to learn more about ClearGov, a budget cycle management 
tool. The committee also discussed updates to the pension documents with Morgan 
Stanley. The next meeting will be held on 12/9/24 at 5:30 p.m.  

9.4. Salary & Negotiations  

The committee reached a tentative agreement with the Paraeducators and Secretaries 
bargaining group. The vote to ratify the agreement is upcoming. If approved, the 
contract will be brought to the Board in November. 

9.5. Building 

There are no meetings scheduled at this time. The committee is waiting for 
approvals from other committees. The town referendum is scheduled for 12/17/24.  

10. CABE/CREC/State Dept. of Ed./SEF  

Three Board members and Superintendent Galloway will attend the CABE 
Convention on 11/15/24.  There are no CREC updates.  Board Member Carl 
Stebbins will continue to serve as the CREC representative. The last SEF meeting 
conflicted with a BOE meeting. Board Member Shane Manning shared highlights 
from the SEF meeting minutes. About $19,000 have been granted from this year's 
budget. There are board member openings on the SEF Board. 

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

12. ADJOURNMENT 

Motion to adjourn the meeting at 7:45p.m. This motion, made by Shane Manning 
and seconded by Jan Martin, Carried.  Yea: 9, Nay: 0 

 

___________________________________________ 

Jan Martin, BOE Secretary  Date 

Jenna McDermott, BOE Recording Secretary 



2024-2025

Monthly Report
(Through 10/31/2024)

CATEGORY ITEM Approved 
Budget

Budget 
Adjustment

Revised 
Budget

Actual 
Expenditures Encumbered Total 

Projection  Variance %
+ / -

Salaries 

Teachers 12,564,673 (1,911) 12,562,762 2,513,393 10,001,492 12,514,885 ( 47,877)             0.38%
Secretaries/Paraprofessionals 2,454,866 (11,363) 2,443,503 615,966 1,766,967 2,382,933 ( 60,570)             2.47%

Administrators 1,812,352 6,180 1,818,532 578,747 1,236,877 1,815,624 ( 2,908)               0.16%
Custodians/Maintainers 981,153 0 981,153 349,363 644,787 994,149 ( (12,996)            -1.32%

Other Instructional 536,473 (169) 536,304 132,758 401,440 534,198 ( 2,106)               0.39%
Nurses 301,269 944 302,213 57,448 235,543 292,991 ( 9,222)               3.06%

Medical Advisor 1,500 0 1,500 1,500 0 1,500 ( -  )                   0.00%
SUBTOTAL 18,652,286 (6,319) 18,645,967 4,249,174 14,287,106 18,536,280 ( 109,687)           0.59%

Insurance & 
Benefits

Health Insurance 3,705,290 0 3,705,290 1,378,045 2,327,071 3,705,116 ( 174)                  0.00%
Social Security 577,250 0 577,250 171,554 380,924 552,478 ( 24,772)             4.29%

Pension 221,000 0 221,000 52,270 166,719 218,988 ( 2,012)               0.91%
Worker's Comp 95,030 0 95,030 45,368 49,662 95,030 ( -  )                   0.00%

Property / Liability 101,905 0 101,905 55,117 46,788 101,905 ( -  )                   0.00%
Long Term Disability 45,000 0 45,000 13,065 29,435 42,500 ( 2,500)               5.56%

Life Insurance 25,000 0 25,000 6,521 13,479 20,000 ( 5,000)               20.00%
School Board Legal 10,000 0 10,000 5,000 5,000 10,000 ( -  )                   0.00%

Unemployment 0 0 0 3,869 35,000 38,869 ( (38,869)            #DIV/0!
OPEB 31,668 0 31,668 0 31,668 31,668 ( -  )                   0.00%

Tuition Reimbursement 9,500 0 9,500 0 0 0 ( 9,500)               100.00%
SUBTOTAL 4,821,643 0 4,821,643 1,730,810 3,085,745 4,816,554 ( 5,089)               0.11%

Tuition
Special Education 964,375 0 964,375 203,047 896,428 1,099,476 ( (135,101)          -14.01%

Non-Special Education 128,000 0 128,000 31,067 36,628 67,695 ( 60,305)             47.11%
SUBTOTAL 1,092,375 0 1,092,375 234,115 933,056 1,167,171 ( (74,796)            -6.85%

Transportation

Regular  Transportation 985,820 0 985,820 99,853 945,147 1,045,000 ( (59,180)            -6.00%
Special Education Transportation 461,780 0 461,780 97,230 454,351 551,580 ( (89,800)            -19.45%

Athletics/Field Trips 48,300 0 48,300 5,380 29,584 34,964 ( 13,336)             27.61%
SUBTOTAL 1,495,900 0 1,495,900 202,463 1,429,082 1,631,545 ( (135,645)          -9.07%

Utilities

Electricity 519,000 0 519,000 101,734 417,266 519,000 ( -  )                   0.00%
Fuel 160,300 0 160,300 919 159,381 160,300 ( -  )                   0.00%

Telephones 37,600 0 37,600 10,729 21,876 32,606 ( 4,994)               13.28%
SUBTOTAL 716,900 0 716,900 113,382 598,524 711,906 ( 4,994)               0.70%

Maintenance
General/Dept Maint 723,623 0 723,623 317,633 405,990 723,623 ( -  )                   0.00%
Custodial Supplies 60,500 0 60,500 41,666 18,834 60,500 ( -  )                   0.00%

SUBTOTAL 784,123 0 784,123 359,298 424,825 784,123 ( -  )                   0.00%

Instructional 
Resources

Books, Textbooks, Workbooks 78,985 (6,716) 72,269 60,141 7,335 67,476 ( 4,793)               6.07%
Technology AV Materials 116,110 0 116,110 107,954 3,895 111,848 ( 4,262)               3.67%
General & Dept Supplies 173,885 8,800 182,685 77,590 31,491 109,081 ( 73,604)             42.33%

SUBTOTAL 368,980 2,084 371,064 245,685 42,721 288,406 ( 82,658)             22.40%

Extracurricular

Coaches 219,513 4,235 223,748 54,485 169,263 223,748 ( -  )                   0.00%
Activity Advisors 72,337 0 72,337 0 72,337 72,337 ( -  )                   0.00%

Athletic/Academic Act 99,250 0 99,250 15,470 47,707 63,177 ( 36,073)             36.35%
SUBTOTAL 391,100 4,235 395,335 69,954 289,308 359,262 ( 36,073)             9.22%

Equipment New and Replacement 316,850 0 316,850 225,172 66,813 291,984 ( 24,866)             7.85%
Admin Overhead Postage, Dues, Travel, BOE Exp., etc. 198,680 0 198,680 76,780 84,065 160,845 ( 37,835)             19.04%

( -  )                   
GRAND TOTAL 28,838,837.00 0.00 28,838,837.00 7,506,832.56 21,241,243.56 28,748,076.12 90,760.88 0.31%

As of 11/4/2024



































Town of Somers Board of Education Pension & OPEB Trust 
Investment Policy Statement 

October 2024 
 
 

OVERALL INVESTMENT OBJECTIVE: 
To provide funds to pay health insurance premiums of retirees who elect to be covered by Board of Education insurance 
plans.  In addition, focus on enhancing the value of the portfolio in terms of inflation adjusted return through a combination of 
capital growth and dividend income. The Somers Board of Education (“SBE”) has a Growth and Income investment 
objective while also focusing on preservation of capital.  Percentages will be defined by specific ranges in the section entitled 
Asset Allocation. 

 
 

RESPONSIBILITIES 
The SBE is responsible for the creation and maintenance of the Investment Policy Statement. Through periodic review, the SBE 
will also ensure that the Investment Policy Statement is followed appropriately. 

 
The SBE Committee ("Committee") will act solely in the interests of the participants of the trust.  The Committee's guiding 
principle for fulfilling this responsibility is the “Prudent Person Standard:  A fiduciary must discharge his or her duties with 
the care, skill, prudence, and diligence that a prudent person acting in a like capacity would use in the conduct of an enterprise 
of like character and aims." This standard applies to all those to whom the Committee may delegate responsibility.   More 
specifically the Committee will: 
• Monitor and evaluate investment performance 
• Approve asset allocation changes 
• Review investment suggestions by the investment consultant  

 
Investment Consultants are the investment professionals in charge of implementing the investment strategy. The Investment 
Consultant will: 
• Implement investment changes when warranted 
• Research investment products that align with the investment policy statement, for potential inclusion in the plan portfolio 
• Conduct semiannual meetings and provide quarterly statements for the Committee 
• Manage portfolio to appropriate investment goals, with consideration to appropriate benchmarks, at all  times 

 
SBE Director of Business Services will provide information concerning OPEB funding of benefits, funding levels and trust 
finances and will contribute counsel about investments. He/she is the primary contact with the actuary. The SBE Director of 
Business Services will initiate transfers of money between the trust and the Custodian to invest in the plan portfolio.  The 
Town of Somers may, at its discretion, provide funding to the trust. 

 
 
 

OVERALL PORTFOLIO STRATEGY: 
The objective will be pursued by investing in a balanced portfolio of fixed income bonds as well as individual equities and 
mutual funds. The fixed income investments are intended to provide stability and a high level of current income, while equity 
investments are intended to provide the potential for capital appreciation. The fixed income securities should be of strong 
credit quality.   Any bonds below BB shall be limited.  The equities cannot be purchased with margin or credit and shall not   
be leveraged in any manner. Bonds and equities can be purchased individually, within a mutual fund, or via exchange traded 
fund. If purchased individually, no one individual holding can be more than 5% of total portfolio. 
Hedge, derivatives and cryptocurrency strategies are prohibited. 

 
 
 

ASSET ALLOCATION: 
As discussed above, the overall plan allocation will be a balanced mix of individual equities, fixed income securities, mutual 
funds and cash. The target weightings of the different asset classes will be reviewed regularly (at least on a semi annual  
basis).  The cash and fixed income investments will provide stability with the equity and mutual fund investments providing 
growth over the intermediate and long-term. 



 
The target weightings are as follows: 

Cash/Money Markets 2.5% +/-2.5% 

 
Fixed Income 

 
40% 

 
+/-10% 

Weighting is inclusive of the "core" fixed income holdings, as well as "satellite" allocations to high yield, foreign 
debt, and floating rate debt.  Exposure to the satellite asset classes will be limited as follows: 
High Yield 0-7.5% 
Foreign 0-7.5% 
Floating Rate 0-7.5% 

 
 

Equities 57.5% +/- 12.5% 
Weighting is inclusive of the "core" equity holdings, as well as "satellite" allocations to developed international, 
emerging international, mid cap and small cap.  Exposure to the satellite asset classes will be limited as follows: 
Emerging/Frontier 0-20% 
Developed 0-20% 
Mid/Small 0-20% 

 

EQUITY  GUIDELINES/BENCHMARK: 
Large capitalization US stocks will represent the Core of the equity portfolio.  Additional diversification can be pursued 
through investments in mid and small capitalization international and domestic equities.  Further diversification will be   
sought through mutual funds or exchange traded funds. Due to the Large-Capitalization nature and global diversification, the 
benchmark for comparison purposes is the FTSE Global All Cap Index. 

 
 

FIXED INCOME/LIQUIDITY REQUIREMENTS: 
Domestic Bonds will represent the core of the portfolio. The majority of the holdings will have a maturity of 15 years or less. 
At this time, only 5% of the fixed income allocation can be more than 15 years. Additional diversification can be pursued 
through investments in high yield, foreign both developed and emerging, and floating rate notes. Further diversification will 
be sought through mutual funds or exchange traded funds. Due to the Domestic Bond nature, the benchmark for comparison 
purposes is the Bank of America Merrill; US corporate government master. 

 
 

PERFORMANCE MEASUREMENT AND REPORTING: 
Long-term investment results will be emphasized. Investment performance for each asset class will be measured against its 
appropriate benchmark over a normal cycle of 5 years.  The returns will be monitored annually. 

 
The Committee will receive Quarterly Reports from the Investment Manager that includes, but is not limited to, the 
following: 

An outline of current strategy and investments 
Portfolio performance versus the benchmark index and peer group 
Portfolio composition relative to asset allocation policy 
A review of the portfolio's diversification 

 
 
TAX STATUS: 

The Town of Somers Board of Education is not subject to income or capital gains taxes. 
 
 

TIME HORIZON/RISK TOLERANCE: 
Medium to long term time horizon, moderate  risk tolerance. 
 
 

PORTFOLIO RESTRICTIONS: 
Please see Overall Portfolio Strategy. 
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