
 Somers Board of Education Regular Meeting  
Monday, October 28, 2024 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the October 15, 2024 BOE Minutes
The Board to review and approve the minutes from the October 15, 2024 Board meeting.

4. ADMINISTRATIVE REPORTS
1. Superintendent Update
2. SHS Student Representatives

Carolyn Castonguay and Emma Cicciarella, students from Somers High School, will update the 
Board on events.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of October 28, 2024
The Board to review and consent to the warrant of October 28, 2024.

2. Leave of Absence
Caroline Hargraves, Director of Pupil Services, will be taking a leave of absence from October 21, 
2024 through December 2, 2024.

3. 2nd Posting DBS Code 0521 - Nondiscrimination
7. OLD BUSINESS
8. NEW BUSINESS

1. Moose Company Construction Donation (Broderick Rheault)
The Board to review and approve the donation from Moose Company Construction for blank goods 
for laser engraving for the Somers High School Technology and Engineering Department.  The 
total donation cost is estimated to be $5,544.00.

2. 2024-2025 Quarter 1 (July - September) Budget Transfers
The Board to approve the Quarter 1 budget transfers.  Stephanie Levin, Director of Business 
Services, will be available to answer questions.

3. CIP Projects
Discussion and possible action on proposed CIP projects.

9. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 
5. Building

10. CABE/CREC/State Dept. of Ed./SEF 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT
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 Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 
Tuesday, October 15, 2024 

7:00 PM  
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  
Present BOE Members: Anne Kirkpatrick, Mike Briggs, Shane Manning, Jan Martin, Kim 
Radziewicz, Carl Stebbins, Derek Zelek 
 
Absent BOE Members: Dr. Ed DePeau, JT Galloway 
 
Others: Dr. Sam Galloway, Stephanie Levin, Julie Hinckley, Kevin Nichols 
  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick 
at 7:00 p.m. in the Board of Education Chambers. 
  

2. PLEDGE OF ALLEGIANCE 

3. APPROVAL OF MINUTES 

3.1. Approval of the September 23, 2024 BOE Minutes 

Rationale: The Board to review and approve the minutes from the September 23, 
2024 Board meeting. 

Motion to approve minutes of September 23rd Board of Education Meeting. This 
motion, made by Carl Stebbins and seconded by Derek Zelek, Carried. Yea: 7, 
Nay: 0, Absent: 2 (Dr. Ed DePeau, JT Galloway) 

4. ADMINISTRATIVE REPORTS 

4.1. Superintendent Update 

The Alex's Lemonade Stand fundraiser at MBA was a great success. The event 
raised $4,168, surpassing the fundraising goal of $2,500. Collection stations were set 
up at SES, SHS, outside of MBA, and in the MBA cafeteria. 
 
SHS hosted its annual College Fair on 10/10/24 for all students in grades 9-12. This 
event provides a valuable source of information for students. 
 
SES will host an Early Literacy Night on 10/17/24 at 6:30 p.m. for parents of K-2 
students. The event offers parents the opportunity to learn and understand reading 
strategies taught in school and ways to support classroom efforts at home. 
 
Superintendent Galloway met with the Board of Finance on 9/24/24 to brief the 
Board on the BOE action to move forward with a budget of $15,269,644 for the SES 
HVAC project. The Board of Selectmen met with representatives from Colliers and 
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Gilbane on 10/3/24 to have additional questions answered. The Board of Selectmen 
moved forward with a budget of $15,000,000. This figure accounts for a 5% 
contingency, rather than the 7% contingency approved by the BOE. The Board of 
Selectmen pressed Mr. Conti from Gilbane regarding the probability of completing 
the project within a $15,000,000 budget. Mr. Conti felt relatively confident. At the 
CIP meeting on 10/10/24, Superintendent Galloway and Stephanie Levin endorsed 
the $15,000,000 budget. Superintendent Galloway reiterated that the SES HVAC 
project is necessary for the 645 students and over 100 staff members who access the 
SES building. The temperature in classrooms has reached around 90 degrees. It is 
necessary to advocate for an optimal learning environment for students and staff on 
all school days. Board Member Carl Stebbins thanked Superintendent Galloway and 
Ms. Levin for advocating on behalf of SES staff and students. Communication 
regarding next steps will go out to the community soon. 
 
PSAT Day will occur on 10/17/24 at SHS. 
 

4.2. Morgan Stanley Update 

Rationale: Stephanie Levin, Director of Business Services, will introduce Kevin 
Nichols from Morgan Stanley to update the Board. 

Discussion: Kevin Nichols from Morgan Stanley provided an update to the Board 
and community regarding the pension fund. Mr. Nichols thanked the Board for 
the opportunity to present. Morgan Stanley has served the district for almost 7 
years. The pension fund was 91% funded at the most recent evaluation before the 
end of the last fiscal year. It is expected that at the end of FY24, it will be 93-94% 
funded. The goal is to grow the funded ratio and pay liabilities, while ensuring a 
return of 6% or greater to reduce the burden on the BOE and taxpayers. In 2018, 
the BOE paid $262,000 into the pension plan. Last fiscal year, that amount 
dropped to $184,000 despite cash flow needs and liabilities increasing. On 
average, the plan has about a 7.2% annual rate of return. 
 
Board Member Mike Briggs noted that the cash position looked low compared to 
the Investment Policy Statement (IPS). Mr. Nichols explained that at the end of 
the fiscal year, cash payments go out for benefit payments, so cash is low at the 
start of the new fiscal year.  Payments are typically done in January and June/July. 
Board Member Mike Briggs also questioned why the IPS has not been updated 
since 2018. Mr. Nichols explained that meetings with Morgan Stanley have been 
postponed several times over the past few years. Mr. Nichols agreed that it is a 
priority to update the IPS. This will be discussed at the next Budget 
Subcommittee meeting on 10/28/24. 
 
Board Member Carl Stebbins inquired about the number of participants in the 
Other Post Employment Benefits (OPEB) portion of the plan, and whether this 
number includes spouses or family members of retirees. There are currently 18 
participants. Stephanie Levin will check on the exact number of retirees’ spouses 
who participate.   
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The use of third party managers was discussed. Mr. Nichols also explained that 
the pension fund uses separately managed accounts, not mutual funds. Separately 
managed accounts offer greater transparency and control, as well as lower fees 
than mutual funds. 
 
Board Member Shane Manning inquired about whether holdings are managed by 
a third party and questioned some of the stock choices. Mr. Nichols explained the 
volatility of some stocks. Third party managers tend to choose companies that 
have reliable, sustained growth and low volatility.  
 
A discussion regarding the BOE subcommittees ensued. Board members agreed 
that it is important to schedule discussions about the plan twice a year. 
 
Mr. Nichols reviewed highlights from the portfolio. 
 
A discussion ensued regarding the desired percentage of fixed income.  Board 
Member Mike Briggs explained the purpose of the IPS and the restriction Mr. 
Nichols is under because the plan has not been updated recently. Mr. Nichols 
explained that a third-party consultant named Clearwater is hired by Morgan 
Stanley to monitor accounts for variances from the set restrictions. 
 
Mr. Nichols will send recommendations for updates to the plan prior to the 
Budget Subcommittee meeting on 10/28/24.  Chair Kirkpatrick noted that any 
changes to the plan will be approved by the full Board. 
 
The Board thanked Mr. Nichols for attending the meeting. 
  

4.3. Monthly Budget Report 

Rationale: Stephanie Levin, Director of Business Services, will provide the 
Board with a budget update. 

Discussion: Stephanie Levin shared the monthly budget report. Encumbrances 
evened out in September. The salary line reflects two vacancies. A Payroll Clerk 
has been hired. There is a secretary vacancy at SES. The SES secretary 
transferred to SHS to fill a vacancy there. The admin salary line shows a $104,000 
positive. This is due to the resignation of the MBA Assistant Principal. A new 
hire will most likely take that salary. Next month, the budget will be down about 
$160,000 from salaries. It is unknown whether the new MBA Assistant Principal 
will take benefits. 
 
A discussion ensued regarding transportation. Superintendent Galloway and Ms. 
Levin met with First Student recently to discuss bus splits.  Since the 
conversation, there have been no bus splits. Twenty to thirty students have been 
moved onto other buses to eliminate one bus route. The elimination of this route 
saves the district $320 per day. The bus route that was eliminated accessed roads 
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that are more difficult for a larger bus. First Student evaluated the elimination of 
that bus route before the decision was made. 
 
A discussion regarding bus stop change requests ensued. Ms. Levin reported that 
change requests are up from a typical year by about 5 requests. This is likely due 
to the change from individual to group stops this year. Before a group stop is 
finalized, a thorough process is conducted to ensure students and drivers are safe, 
and all policies are being followed. First Student and Trooper Price are consulted 
regarding the likelihood of accidents, wildlife, speeding concerns, etc. Both 
parties provide input before a decision is made. All buses are in before 4:30 
p.m. this year. The district will likely see a savings in fuel costs since routes are 
more efficient, and group stops are being utilized. 
 
Board Member Carl Stebbins inquired about the inventory of seats on the bus that 
are often empty. State legislation requires that the district provide a bus seat for 
every student in the district, even if that student does not utilize the bus. This is 
important in the case of a school evacuation where students need to be transported 
off campus. The bus company can conduct a ridership survey to determine the 
number of students scheduled to ride the bus versus the number of students who 
ride. 
 
Board Member Kim Radziewicz shared concerns about the length of the bus rides 
and the time elementary students are arriving home. This can be 1-1.5 hours after 
dismissal. Ms. Levin explained that two waves of buses are utilized at SES. Buses 
are finishing up high school and middle school routes and returning to campus to 
pick up a second wave of students. These buses cannot make it back for SES 
dismissal; therefore, students are not getting on the bus for approximately 15 
minutes after dismissal. A discussion regarding possible reasons for the delay 
ensued. 
 
Questions regarding a neuropsychological evaluation and two outplacements in 
the budget were asked. 

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

6. CONSENT AGENDA 

Motion to approve items 1, 2, 3b of the Consent Agenda (no 3a). This motion, 
made by Jan Martin and seconded by Mike Briggs, Carried.  Yea: 7, Nay: 0, 
Absent: 2 (Dr. Ed DePeau, JT Galloway) 

6.1. Warrant of October 15, 2024 

Rationale: The Board to review and consent to the warrant of October 15, 2024. 

6.2. Retirement 

Rationale: Paula Carra, SES Paraeducator, will be retiring effective December 
31, 2024 after 28 1/2 years at SPS. 
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6.3. Leave of Absence 

Rationale:  

• Caroline Hargraves, Director of Pupil Services, will be taking a leave of absence from 
October 15, 2024 through November 22, 2024. 

• Laurie Somma, SHS Special Education Teacher, will be taking a leave of absence from 
November 13, 2024 through January 8, 2025. 

7. OLD BUSINESS 

7.1. 2nd Posting 2025 Board of Education Meeting Schedule 

Rationale: The Board to review and approve the 2025 Board of Education Meeting 
Schedule. 

Motion to approve the 2025 Board of Education Meeting Schedule. This motion, 
made by Carl Stebbins and seconded by Shane Manning, Carried. Yea: 7, Nay: 0, 
Absent: 2 (Dr. Ed DePeau, JT Galloway) 

8. NEW BUSINESS 

8.1. 1st Posting DBS Code 0521 - Nondiscrimination 

8.2. Organizational Chart 

Rationale: Dr. Galloway will update the Board on the 2024-2025 SPS 
Organizational Chart per Admin. Reg. 2100. 

Discussion: Superintendent Galloway shared that the only change to the 
Organizational Chart is that the HR Specialist now reports to the 
Superintendent. Superintendent Galloway will explore the reasoning behind 
having 13 paraeducators at MBA and only 9 at SHS despite higher enrollment at 
SHS. This topic was raised by Board Member Carl Stebbins. 
 
  

9. COMMITTEE REPORTS 

9.1. Curriculum 

The meeting scheduled for 10/15/24 was canceled.  A quorum was not 
present. The next meeting will be held on 11/11/24. 

9.2. Policy  

The next meeting will be held on 11/25/24 at 6:00 p.m. 

9.3. Planning/Finance  

The next meeting will be held on 10/28/24 at 5:30 p.m. 

9.4. Salary & Negotiations  

Mediation will take place on 10/16/24 at 6:00 p.m.  
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10. CABE/CREC/State Dept. of Ed./SEF  

Chair Kirkpatrick will attend the CABE workshop about updates on legal issues.  
 
CREC recently secured a site to build a new school.  There is a CREC meeting on 
10/16/24.  The Board is currently looking for a new CREC representative. 
 
SEF is meeting on 10/15/24.  Board Member Shane Manning recently shared 
creative fundraising ideas with Dr. Salva. 
  

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

Community member Julie Hinckley inquired on the status of the MBA Assistant 
Principal position. Superintendent Galloway shared that a candidate is almost at 
the finish line of the process. 
  

12. ADJOURNMENT 

Motion to adjourn the meeting at 8:02 p.m. This motion, made by Shane Manning 
and seconded by Jan Martin, Carried. Yea: 7, Nay: 0, Absent: 2 (Dr. Ed 
DePeau, JT Galloway) 

 

 

 

___________________________________________ 

Jan Martin, BOE Secretary  Date 

Jenna McDermott, BOE Recording Secretary 

 











 DBS CODE:  0521 

Mission - Goals - Objectives 

Nondiscrimination 

The District shall promote nondiscrimination and an environment free of harassment based on an 
individual's race, color, religion, sex, sexual orientation, gender identity/expression, national 
origin, ancestry, disability, marital status or age or because of the race, color, religion, sex, 
sexual orientation, pregnancy or related conditions, national origin, protective hairstyles, genetic 
information, status as a Veteran, status as a victim of domestic violence, alienage, ancestry,  
disability, or any other basis prohibited by law and prohibits discrimination, including 
harassment, in any education program or activity it operates, marital status or age of any other 
persons with whom the individual associates. 

The Board shall provide protections from all forms of sex-based harassment, including sexual 
violence and unwelcome sex-based conduct that creates a hostile environment by limiting or 
denying a person’s ability to participate in or benefit from a school’s education program or activity.  
 

The District shall take prompt and effective action to end any sex discrimination in its education 
programs or activities to provide for the prompt and equitable resolution of sex discrimination 
complaints, prevent recurrence, and remedy its effects. To that end, the District shall act promptly 
and effectively in response to information about conduct that reasonably may constitute 
discrimination, including sexual violence and other forms of sex-based harassment. The district 
shall also ensure that all school employees are trained about their obligations to address sex 
discrimination and their obligations to notify or provide contact information for the Title IX 
Coordinator. 
 

The Somers Board of Education Non-discrimination policy includes protections for students, 
employees, and applicants against discrimination based on pregnancy, childbirth, termination of 
pregnancy, lactation, related medical conditions, or recovery from these conditions and shall 
provide reasonable modifications for students based on pregnancy or related conditions, allow for 
lactation for employees, and access to a clean, private lactation space for students and employees.  
 

The District shall not disclose personally identifiable information obtained through complying 
with Title IX, with limited exceptions, such as when there had been prior written consent or when 
the information is disclosed to the parent of a minor.    
 

Retaliation against anyone who, in good faith, makes a report of harassment or discrimination, 
files a complaint of harassment or discrimination, serves as a witness, or participates in an 
investigation or grievance process is also a violation of the Somers  Board of Education’s non-
discrimination policy and is prohibited. 
 

District’s Other Designees Under Section 504  



 
The Somers  Public School District is required not to discriminate on the basis of sex by Title IX 
and its implementing regulations. Inquiries about Title IX may be referred to the District’s Title 
IX Coordinator, the U.S. Department of Education’s Office for Civil Rights, or both. 
 

In keeping with requirements of federal and state law, the District strives to remove any vestige 
of discrimination in employment, assignment and promotion of personnel; in educational 
opportunities and services offered to students; in student assignment to schools and classes; in 
student discipline; in location and use of facilities; in educational offerings and materials; and in 
accommodating the public at public meetings. 

The Superintendent shall appoint and make known the individuals to contact on issues 
concerning the Americans with Disabilities Act (ADA), Section 504 of the Rehabilitation Act of 
1974, Title VI, Title VII, Title IX and other civil rights or discrimination issues.  The Board will 
adopt and the District will publish grievance procedures providing for prompt and equitable 
resolution of student and employee complaints. 

Federal civil rights laws prohibit discrimination against an individual because he/she has 
opposed any discrimination act or practice or because that person has filed a charge, testified, 
assisted or participated in an investigation, proceeding or hearing. ADA further prohibits anyone 
from coercing, intimidating, threatening or interfering with an individual for exercising the rights 
guaranteed under the Act. 

(cf. 4111 - Recruitment and Selection) 

(cf. 4111.1/4211.1 - Affirmative Action) 

(cf. 4118.11 - Nondiscrimination) 

(cf. 4118.111 - Grievance Procedure-Title IX) 

(cf. 4118.113/4218.113 - Harassment) 

(cf. 5145.4 - Nondiscrimination) 

(cf. 5145.5 - Sexual Harassment) 

(cf. 5145.51 - Peer Sexual Harassment) 

(cf. 5145.52 - Harassment) 

(cf. 5145.6 - Student Grievance Procedure) 

(cf. 6121 - Nondiscrimination) 

(cf. 6121.1 - Equal Educational Opportunity) 

Legal Reference:  Title VII, Civil Rights Act, 42 U.S.C. 2000e, et seq. 

29 CFR 1604.11, EEOC Guidelines on Sex Discrimination. 

http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://z2policy.cabe.org/cabe/browse/somers/welcome/root


Title IX of the Educational Amendments of 1972, 20 U.S.C. 1681 et seq. 

34 CFR Section 106.8(b), OCR Guidelines for Title IX. 

Definitions, OCR Guidelines on Sexual Harassment, Fed. Reg. Vol 62, #49, 29 
CFR Sec. 1606.8 (a0 62 Fed Reg. 12033 (March 13, 1997) and 66 Fed. Reg. 
5512 (January 19, 2001) 

Meritor Savings Bank. FSB v. Vinson, 477 U.S. 57 (1986) 

Faragher v. City of Boca Raton, No. 97-282 (U.S. Supreme Court, June 
26,1998) 

Gebbser v. Lago Vista Indiana School District, No. 99-1866, (U.S. Supreme 
Court, June 26,1998) 

Davis v. Monro County Board of Education, No. 97-843, (U.S. Supreme Court, 
May 24, 1999.) 

Connecticut General Statutes  

46a-60 Discriminatory employment practices prohibited. 

10-15c Discrimination in public schools prohibited. School attendance by five-
year olds. (Amended by P.A. 97-247 to include "sexual orientation") 

10-153 Discrimination on account of marital status. 

17a-101 Protection of children from abuse. 

The Vietnam Era Veterans' Readjustment Act of 1974, as amended, 38U.S.C. 
§4212 

Title II of the Genetic Information Nondiscrimination Act of 2008 

Connecticut General Statutes  

46a-51 Definitions. (as amended by PA 17-127) 

46a-58 Deprivation of rights. Desecration of property. Placing of burning cross 
or noose on property. Penalty. (as amended by PA 17-127) 

46a 60 Discriminatory employment practices prohibited. (as amended by PA 
17-127) 

The Americans with Disabilities Act as amended by the ADA Amendments Act 
of 2008 

Public Law 111-256 

http://www.cga.ct.gov/current/pub/title_46a.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_17a.htm
http://www.cga.ct.gov/current/pub/title_46a.htm
http://www.cga.ct.gov/current/pub/title_46a.htm
http://www.cga.ct.gov/current/pub/title_46a.htm


Meacham v. Knolls Atomic Power Laboratory 128 S.Ct. 2395, 76 U.S.L.W. 
4488 (2008) 

Federal Express Corporation v. Holowecki 128 S.Ct. 1147, 76 U.S.L.W. 4110 
(2008) 

Kentucky Retirement Systems v. EEOC 128 S.Ct. 2361, 76 U.S.L.W. 4503 
(2008) 

Sprint/United Management Co. v. Mendelsohn 128 S.Ct. 1140, 76 U.S.L.W. 
4107 (2008) 

2024 Amendments to the U.S. Department of Education’s Title IX Regulations  
 

Adopted:  3/24/08 

Revised:  6/23/08 

Revised: 3/12/18 
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