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Somers Board of Education Regular Meeting
Tuesday, May 28, 2024 7:00 PM
Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

CALL TO ORDER
PLEDGE OF ALLEGIANCE
AWARDS AND RECOGNITIONS

1.

Retirement Recognitions
The Board to recognize the following retirements:

Mary Jane Russell - 38 years of service
Gail Bodine-Donahue - 27 years of service
Michelle Kelleher - 20 years of service
Susan Moak - 22 years of service
Elizabeth Walsh - 23 years of service

2. Presentation of Sportsmanship Award
The Somers Girls Basketball Program was selected by the Central CT Board 6 Basketball Officials
to receive the Sportsmanship Award. This award will be presented by President Valerie Light to
Scott Czerwinski, Athletic Director, and Jason Fenlason, Somers Girls Varsity Basketball Coach.

APPROVAL OF MINUTES

1. Approval of the May 13, 2024 BOE Minutes 3
The Board to review and approve the minutes from the May 13, 2024 Board meeting.

ADMINISTRATIVE REPORTS

1. Superintendent Update

OPPORTUNITY TO ADD/DELETE AGENDA ITEMS

CONSENT AGENDA

1. Warrant of May 28, 2024 9
The Board to review and consent to the warrant of May 28, 2024.

2. Resignation
Heather Sykes, Grade 4 Teacher, will resign effective June 30, 2024.

3. Retirement

Elizabeth Walsh, MBA Administrative Assistant, will be retiring effective July 1, 2024 after 23
years of service at Somers Public Schools.

4. 2nd Posting of Astronomy Textbook, "The Cosmic Perspective" 12

5. 2nd Posting of New AP Physics and Honors Physics Textbook, "Physics 12th Edition" 14
(digital text)

OLD BUSINESS

NEW BUSINESS

1. 1st Posting - Teacher Evaluation Plan 16

The Teacher Evaluation Plan is based on CSDE guidelines. Mrs. Dina Senecal, Senior Director of
Curriculum & Instructional Operations, will update the Board on the Teacher Evaluation Plan along
with the following educators:

Lynn Erickson, SES K-5 STEM Instructional Leader

Dr. Hannah Dill - MBA Assistant Principal

Elizabeth O'Toole - Grade 2 Teacher

Maria Peterson - Grade 5 Teacher

Tenley Stoltz - SHS Library Media Specialist

Kristen Angelica - SHS Social Studies Teacher

Tim Percoski - MBA/SHS 6-12 STEM Instructional Leader



10.

11.
12.
13.

14.

COMMITTEE REPORTS

1. Curriculum

2. Policy

3. Planning/Finance

4. Salary & Negotiations

CABE/CREC/State Dept. of Ed./SEF

AUDIENCE TO CITIZENS/STAFF/STUDENTS

EXECUTIVE SESSION

The Board to enter into Executive Session to discuss the Non-Union staff wage adjustments for the
2024-2025 school year. The Board will invite the Superintendent into Executive Session.
ADJOURNMENT
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Somers Board of Education Regular Meeting
Somers Board of Education Chambers
Monday, May 13, 2024
7:00 PM

(The recorded livestream may be viewed on SPS’ YouTube channel on the school website)

Present BOE Members: Anne Kirkpatrick, Mike Briggs, Dr. Ed DePeau, JT Galloway, Shane
Manning, Jan Martin, Kim Radziewicz, Derek Zelek

Absent BOE Member: Carl Stebbins

Others: Dr. Sam Galloway, Pat Bachetti, David Brown, Kathy Devlin, Christine Grondin, Terri
Henderson, Julie Hinkley, Andy Hoffman, Caelyn Hoffman, Drew Hoffman, Nicole Hoffman,
Tim Keeney, Stephanie Levin, Marissa Marks, Jake Marks, Margot Martello, John Mailhot,
Robin Munson, Gina Olearczyk, Ann Salva, Paul Salva, Chris Thiesing, Anna Zuccalo, Ava
Zuccalo, Jim Zuccalo

1. CALL TO ORDER

The regular Board of Education meeting was called to order by Chair Kirkpatrick at
7:00 p.m. in the Board of Education Chambers.

2. PLEDGE OF ALLEGIANCE
3. AWARDS AND RECOGNITIONS
3.1.20th Anniversary of Somers Education Foundation

Rationale: Dr. Galloway and the Board to recognize 20 years of the Somers
Education Foundation.

Discussion: Chair Kirkpatrick acknowledged the Somers Education Foundation
(SEF) for supporting student learning in all Somers school for the last 20

years. SEF's first President, Lou Bachetti, started the foundation with two
principle guidelines that have carried through for 20 years.

e Fifty percent of the money donated is to be invested to ensure that the
foundation can grow.

e Grant money is given away as soon as grant proposals are submitted so
staff understand that SEF is an active foundation.

SEF has a unique partnership with Geissler's Supermarket that allows the entire
Somers community to support the foundation. Community members can turn in
receipts every month for orders over $35. Five percent of the money spent at
Geissler's is donated to the Foundation.

SEF has reached an endowment of $1,000,000 and has provided 194 educational
grants and 98 professional development grants. Chair Kirkpatrick expressed
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gratitude on behalf of the Board for the work that has been done over the last 20
years and acknowledged the donation of $50,000 given to the district during
COVID to purchase tents for outdoor learning.

Superintendent Galloway invited members of SEF to stand and named all SEF
members in attendance. Superintendent Galloway thanked current SEF President,
Dr. Paul Salva, and all SEF members on behalf of teachers, students and
families.

A plaque was presented to the Somers Education Foundation to represent the
district's appreciation for SEF's steadfast support of student learning. The plaque
was designed and made by Mr. Tim Percoski.

3.2.2024 CABE Student Leadership Awards

Rationale:

e Margot Martello, MBA Principal, will present the MBA CABE Student
Leadership Awards to Cora Dolben and Jacob Marks.

e David Brown, SHS Principal, will present the SHS CABE Student
Leadership Awards to Zoe Root and Drew Hoffman.

Discussion: MBA Principal Margot Martello presented the MBA CABE Student
Leadership Awards. This honor is awarded to students who prove to be positive
leaders in their school community. Ms. Martello shared the criteria used to select
students. The first recipient, 8th grader Cora Dolben, is a leader for peers inside
and outside of the classroom and displays a positive attitude daily. Cora greets
others with a smile, is always willing to help peers and teachers, is kind to
everyone she meets, and is intrinsically motivated to excel in all she does. Cora
initiated the MBA Volleyball Club and has been recognized as an MBA Star
Student. Ms. Martello introduced 8th grader Jake Marks. Jake is committed to
serving the school and community. He is an active member of the Ski Club, the
Fitness Club, and the Junior Beta Club. He also plays soccer and lacrosse. He is
a role model student for academics. He shows compassion when interacting with
peers and possesses leadership qualities that help build a better school and
community. Superintendent Galloway presented gifts to both award recipients.

SHS Principal David Brown introduced the recipients of the SHS CABE Student
Leadership Awards, Zoe Root and Drew Hoffman. Drew is a sophomore at SHS
and stands out for his outstanding leadership qualities and achievements. Drew
leads the morning broadcast to provide SHS students with daily updates. He is
enrolled in advanced courses in preparation for AP and ECE courses in the
future. Drew has been recognized as Spartan of the Month and is an honor roll
student. Zoe Root is a sophomore at SHS and stands out for her excellent
contributions to school activities, including the Yearbook Committee and the
Stream Team. Zoe consistently excels in academics, is an honor roll student, and
participates in many extracurricular activities. Superintendent Galloway
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presented gifts to both students.

4. APPROVAL OF MINUTES
4.1. Approval of the April 22, 2024 BOE Minutes

Rationale: The Board to review and approve the BOE minutes from April 22,
2024.

Motion to approve the minutes of 4/22/24 Board of Education Meeting. This
motion, made by Ed DePeau and seconded by JT Galloway, Carried. Yea: 8,
Nay: 0, Absent: 1 (Carl Stebbins)

5. ADMINISTRATIVE REPORTS

5.1. Superintendent Update

School concerts at SES and MBA took place last week and were well

attended. Student performances were outstanding. Superintendent Galloway
thanked Mrs. Marika Kraus and Ms. Jessica Wolf for their leadership. SBA
testing is almost complete. Mr. Phil Goduti was thanked for his attention to detail
and efforts to plan the Washington D.C. trip for students.

5.2.Rockville Vo-Ag Graduate, Ava Zuccalo, and Rockville Vo-Ag Advisory Board

Representative, Daniel Fraro

Rationale: Ava Zuccalo, resident of Somers, will update the Board regarding her
experiences with the Rockville Vo-Ag program.

Discussion: Superintendent Galloway introduced Ava Zuccalo. Ava is a Somers
resident who participates in the Rockville High School Vo-Ag Program. Ava
shared her experiences in the program, including specific courses she has
completed. Thanks to her studies, Ava placed 3rd in a floral design competition
and is OSHA certified. Ava went on her first international trip through the
program, visiting multiple destinations in Europe over the course of 9 days. She
expressed her excitement about the knowledge she has gained through her
coursework and the opportunity to meet new people and explore new places. Ava
has committed to Western New England University, her top choice for

college. She plans to major in business and marketing and participate in Women's
Wrestling and Track & Field. Ava answered questions about her experience from
the Board.

5.3. Budget Transfer

Rationale: Stephanie Levin, Director of Business Services, will update the Board
on the 23-24 budget transfer request.

5.4. Monthly Budget Report

Rationale: Stephanie Levin, Director of Business Services, will update the Board
on the monthly budget.
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Discussion: Stephanie Levin presented the monthly budget. Adjustments will be
made in the salaries budget due to substitute hires and unpaid time due to leaves
of absence. There was some savings in electricity and overages in transportation.

6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS

Motion to move Item 5.3 Budget Transfer to 9.4 New Business. This motion,
made by Kim Radziewicz and seconded by Derek Zelek, Carried. Yea: 8, Nay:
0, Absent: 1 (Carl Stebbins)

Motion to discuss the new MBA grading practices under 9.5 New Business. This
motion, made by Kim Radziewicz and seconded by Ed DePeau, Carried. Yea: 8,
Nay: 0, Absent: 1 (Carl Stebbins)

7. CONSENT AGENDA

Motion to approve Consent Agenda. This motion, made by Jan Martin and
seconded by JT Galloway, Carried. Yea: 8, Nay: 0, Absent: 1 (Carl Stebbins)

7.1. Warrant of May 13, 2024
Rationale: The Board to review and consent to the warrant of May 13, 2024.
7.2. Leave of Absence

Rationale: Amanda Welch, SHS Physical Education/Health Teacher, is
requesting a leave of absence approximately October 12, 2024 through March 4,
2025.

7.3. Retirement

Rationale: Sue Moak, SHS Paraeducator, will be retiring at the end of the school
year after 22 years of service at SPS.

7.4.2nd Posting DBS Policy 5112.3 - Dropouts

7.5.2nd Posting DBS Code 5118.21 - Educational Opportunities for Military
Children

7.6.2nd Posting DBS Code 5142.4 - School Resource Officer
7.7.2nd Posting DBS Code 6172.6 - Remote/Online Courses
8. OLD BUSINESS
9. NEW BUSINESS
9.1.FY24 Spend and FY25 Budget Reduction

Rationale: Stephanie Levin, Director of Business Services, will be present to
discuss the FY24 Spend and FY25 Budget Reduction with possible action.

Motion to approve the proposed budget reductions of $135,000 for the Fiscal year
2024-2025. This motion, made by Kim Radziewicz and seconded by Shane
Manning, Carried. Yea: 8, Nay: 0, Absent: 1 (Carl Stebbins)
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Motion to approve the proposed unbudgeted expenses for Fiscal year 2023-2024
for a total of $71,500.00. This motion, made by Kim Radziewicz and seconded by
Mike Briggs, Carried. Yea: 8, Nay: 0, Absent: 1 (Carl Stebbins)

Discussion: Reductions are needed for next fiscal year's budget. The budget
subcommittee met to discuss items that can be paid for this year to reduce next
year's cost, including materials for Fundations, CKLA, and middle school and
high school workbooks. An additional reduction of $10,000 for copier
maintenance can be found since new copiers are covered under contract. The
copiers that are not covered will likely not require that amount in
maintainance. The systemwide technology account also shows a reduction of
$23,000. The Budget Subcommittee is in full support of these changes.

9.2. 1st Posting of new astronomy textbook, '"The Cosmic Perspective"
Rationale: Questions may be directed to Curriculum Committee members.
Discussion: Astronomy textbook will be available for viewing.

9.3. 1st Posting of new AP Physics and Honors Physics textbook, ""Physics 12th
Edition" (digital text)

Rationale: Questions may be directed to Curriculum Committee members.
9.4. Budget Transfers

Motion to approve Budget Transfer request of $233,000. This motion, made by
Kim Radziewicz and seconded by Ed DePeau, Carried. Yea: 8, Nay: 0, Absent:
1 (Carl Stebbins)

9.5. MBA Grading Practices

Discussion: MBA will host an informational session on Tuesday, May 21st
regarding new grading practices at the middle school level. A discussion ensued
about DBS Code 5121 in regard to grading and rating. Superintendent Galloway
shared that the grading scale at MBA is not changing, and invited Principal
Martello to share more about the ways MBA has piloted new grading practices
that include the separation of content mastery and work habits. The hope is that
the change will provide more specific information about how a student is doing in
regard to academics and work habits. Superintendent Galloway stated that the
change in grading practices aligns with the district goals of continuous
improvement and coherence as MBA works to provide a similar experience for
students across all teachers.

10. COMMITTEE REPORTS
10.1. Curriculum

The first posting of the physics and astronomy textbooks was announced. The
next meeting will take place on June 10th at 5:30 p.m.
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10.2. Policy

The next meeting will take place on Tuesday, May 28th at 6 p.m. This is a
reschedule of the May 13th meeting date.

10.3. Planning/Finance

The information shared by Stephanie Levin regarding budget transfers and
reductions was discussed at the last subcommittee meeting.

10.4. Salary & Negotiations

The next meeting will take place on May 20th at 4 p.m. The focus of the meeting
will be the Paraeducator and Secretaries contract.

11. CABE/CREC/State Dept. of Ed./SEF

The SEF Grant Presentation will take place at the SEF meeting on Wednesday, May
15th.

12. AUDIENCE TO CITIZENS/STAFF/STUDENTS

Community member Gina Olearcyzk echoed Superintendent Galloway's sentiments
about the Washington D.C. trip. Ms. Olearcyzk thanked the Board for their support of
the trip and Mr. Goduti and the teachers for leading the trip. Her son found it
invaluable and described it as the "best review session for the AP test" possible. Ms.
Olearcyzk also commended the Success Seminar for 6th grade students. She thanked
Ms. Martello for the work done at MBA to help families have conversations about
academic mastery and work habits at home.

Community member Chris Thiesing thanked the Board and Dr. Galloway for their
support during a difficult time for his family that required him to step down from his
position on the Board of Education. He thanked Mr. Shane Manning for stepping up
to fill his position. Mr. Thiesing shared how proud he is to have served with many
members of the current Board of Education.

13. ADJOURNMENT

Motion to adjourn the meeting at 7:57 p.m. This motion, made by Jan Martin and
seconded by Shane Manning, Carried. Yea: 8, Nay: 0, Absent: 1 (Carl Stebbins)

Jan Martin, BOE Secretary Date

Jenna McDermott, BOE Recording Secretary
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SOMERS BOARD OF EDUCATION VOUCHER

Voucher No: 1259 Voucher Date: 05/28/2024  Prepared By: LJ“ :._ 1 ¥ f-'t."’ 1meu:)
Printed: 05/23(2054 11.40:50 AM

SOMERS BOARD OF EDUCATION is hereby authorized to draw warrants against SOMER& BOARD
OF EDUCATION funds for the sum of $308,920.64 on account of obligations incurred for value received
in services and for materials as shown below for period July 1, 2023 to June 30, 2024 (period cannot
overlap fiscal year end.)

I certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

SOMERS BOARD OF EDUCATION

Fund Amount
10 GENERAL FUND $308,920.64
$308,920.64

Created By: 59907 lbergamini  Posted By: 59907 Ibergamini Date: 05/23/2024 11:34:16 Page: 1



Somers Board of Education

Check Listing

Fiscal Year: 2023-2024

Criteria:
UL S0 A R MR FromDate:  5/28/2024 To Date: 5/28/2024
From Check: 24824 To Check: 24859
From Voucher: 1259 To Voucher: 1259

Check Number Date Payee Amount Voucher  Status Type Cleared? Clear Date Void Date
24824 05/28/2024 A&D Portable Rentals $475.00 1259 Printed Expense O
24825 05/28/2024 Adelbrook Inc $18,443.00 1259 Printed Expense |:|
24826 05/28/2024 Alternative Access Assistive $2,626.00 1259 Printed Expense O

Techology

24827 05/28/2024 Amazon Capital Services $780.61 1259 Printed Expense |:|
24828 05/28/2024 American Time $754.58 1259 Printed Expense 0O
24829 05/28/2024 Angeloni Refrigeration, LLC $100.00 1259 Printed Expense O
24830 05/28/2024 C.ES._Vz2i1118 $721.00 1259 Printed Expense O
24831 05/28/2024 Cleaning Stuff $277.09 1259 Printed Expense O
24832 05/28/2024 Colonial Flower Shoppe $250.00 1259 Printed Expense |:|
24833 05/28/2024 Community Child Guidance Clinic, Inc. $7,961.25 1259 Printed Expense O
24834 05/26/2024 CREC $2,727.11 1259 Printed Expense O
24835 05/28/2024 DDR Properties $385.00 1259 Printed Expense a
24836 05/28/2024 Ellington Board of Education $4,697.98 1259 Printed Expense D
24837 05/28/2024 Eversource Energy $23,164.46 1259 Printed Expense O
24838 05/28/2024 First Student, Inc $108,172.72 1259 Printed Expense D
24839 05/28/2024 Frontier Communications $1,025.10 1259 Printed Expense O
24840 05/28/2024 Frontline Technologies Group, LLC $23,185.29 1259 Printed Expense D
24841 05/28/2024 Geissler's Supermarket, Inc $371.89 1259 Printed Expense |:|
24842 05/28/2024 Grainger $43.51 1259 Printed Expense O
24843 05/28/2024 Granite City Electric Supply $35.24 1259 Printed Expense D
24844 05/28/2024 Hartford HealthCare Corporation SBO $16,132.00 1259 Printed Expense O
24845 05/28/2024 ID Shop, In¢ $247.92 1259 Printed Expense D
24846 05/28/2024 Jim Shanahan $300.00 1258 Printed Expense D

Printed: 05/23/2024 11:40:08 AM Report: rptGLCheckListing 2023.1.40 Page: 1



Somers Board of Education

Check Listing

Fiscal Year: 2023-2024

Criteria:

Bank Account:

oSS AL From Date:  5/28/2024 To Date: 5/28/2024
From Check: 24824 To Check: 24859
From Voucher: 1259 To Voucher: 1259

Check Number Date Payee Amount Voucher  Status Type Cleared?
24847 05/28/2024 Joseph Migliore $500.00 1259 Printed Expense O
24848 05/28/2024 JP Climate Control LLC $1,885.00 1259 Printed Expense D
24849 05/28/2024 K&S Distributors $335.50 1259 Printed Expense |:]
24850 05/28/2024 MagnaKleen Services $108.61 1259 Printed Expense |:]
24851 05/28/2024 Morgan Stanley $51958.00 1259 Printed Expense D
24852 05/28/2024 Morgan Stanley $14,044.00 1258 Printed Expense D
24853 05/28/2024 Pitney Bowes, Inc. $3,316.87 1259 Printed Expense D
24854 05/28/2024 Shipman & Goodwin, LLP $581.00 1259 Printed Expense [:|
24855 05/28/2024 Stafford Mechanical Services $275.00 1259 Printed Expense O
24858 05/28/2024 The Home Depot Pro $475.73 1259 Printed Expense D
24857 05/28/2024 Van Pool Transportation LLC $6,624.00 1259 Printed Expense |:|
24858 05/28/2024 Willie Ross School of the Deaf $1,178.00 1259 Printed Expense O
24859 05/28/2024 Wilson Language Training Corp. $14,762.18 1259 Printed Expense O

Total Amount: $308,920.64
End of Report
Printed: 05/23/2024 11:40:08 AM Report:  rptGLCheckListing 2023.1.40 Page: 2
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New Textbook /Novel Request Form

School {s): SES MBA @ Content Area:  Science - Physics
Grade(s) 11.12 Course:  Astronomy

Name of Proposed Text: The Cosmic Perspective

ISBN: 978-0-13-792273-4 Publisher: Savvas

Vendor Contact Name:

Jason Macfarland

Vendor Contact Email & Phone #:

jason.macfarlandi@savvas.com
(860) 491-8135

Quantity of Student Texts to be purchased 20 Cost per student edition $159.50
Quantity of Teacher Editions 1 Cost per teacher edition
Digital Licenses (cost & expiration)
S & H Charge $271.15 Estimated Total Cost: | $3461.15

Wﬂ itting #¥s Request & Date:
ufq] 2oz

Building Adml?lstrator Slgnature & Date:

QM/L/L/

. 5-2;/

Director of Curriculum Signature & Date:

_:QVV\/ALWI W

q F-24

Use the space on the next page to provide a narrative that includes information about the following:

e Current text {publisher and copyright info) & the rationale for needing a new textbook (novel).

e Process used to select this resource

e Criteria and reasons for recommending this text (novel)

Revised: 2022



Narrative:

Astronomy is a course that has been resurrected after being taught at Somers High School previously. There was not a
textbook used previously for the course, so "The Cosmic Perspecrtive” was selected to be used as a resource for the class. The
textbook is an upper-leveled textbook, which will support the rigor of the course that is taught.

The selection process of this book for the course was very simple, as there is only one teacher who teaches the course. After
receiving several desktop samples, this book was selected based on its merits as a high level textbook that will help to push the
rigor of the course, the online resources available, and the readability of the book.

Ravised: 2022



New Textbook /Novel Request Form

School (s): SES MBA @

Content Area;  Science - Physics

Grade(s): 11.12

Course: AP Physics and Honors Physics

Name of Proposed Text:  Physics 12th Edition

ISBN: 1-119-77353-5

Publisher: Wiley

Vendor Contact Name:

Vendor Contact Email & Phone #:

Quantity of Student Texts to be purchased 0 Cost per student edition l&,, s
Quantity of Teacher Editions 0 Cost per teacher edition
Digital Licenses (cost & expiration) 20
S & H Charge Estimated Total Cost: QS {vo

%st&mte:
/1 ‘4{‘1 | 202y

Building Administratgr Signature: & Date:

Director of Curriculum Signatilre & Date:

_ma 1. Semsea J

1/ /w

4. f- 24

Use the space on the next page to provide a narrative that includes information about the following:

e Current text (publisher and copyright info) & the rationale for needing a new textbook (novel).

e Process used to select this resource

e Criteria and reasons for recommending this text (novel)

Revised: 2022



Narrative:

The current textbook (College Physics by Serway and Ville - copyright 2018) that is used in AP Physics is becoming out of
date with respect to the content included in the book and the content and practice problems included in the text. Additionally,
the online platform is not as user friendly as the one with the new requested book, and with the book being largely used as an
online text, this plays a big factor. Finally, the high school textbooks fall in the curriculum cycle established by the Senior
Director of Curriculum and Instructional Operations (Mrs. Dina Senecal).

Another significant draw to the textbook is that there are many more cross-curricular connections to other areas of science,
specifically Biology. This will help our students to understand the integrated approach of science.

This is a digital text only. Getting an evaluation copy for preview by the Board of Education was not possible. This book is not
sold in a bound version anymore. It can only be bought in a loose-leaf version or an electronic version.

The book can be found at https:/fwww.wiley.com/en-us/Physics%2C+12th+Edition-p-9781119773535
Because there is only one physics teacher at SHS (Mrs. Erin Maynard), the book was evaluated against other textbook options

and was selected based on its suitability to access the standards needed to teach AP Physics. STEM Instructional Leadet (Mr,
Tim Percoski) was consulted in the process as well due to his previous experience teaching the class.

Revised: 2022



Somers Public Schools Educator & Administrator
Professional Growth and Development Plan

Updated April 2024




Vision:

The Somers Public Schools strives to be an exceptional and innovative
educational community.

Mission:

The mission of the Somers Public Schools is to prepare each student to
contribute and succeed in an ever-changing global society.

In pursuit of this Vision and Mission, we believe in:

The pursuit of excellence

Life-long learning

An environment conducive to success
Student, family, and community partnerships
Responsible citizenship

Honoring equity, individuality, and diversity
Educating the whole child



The learning stances outlined below are embedded in everything that we do as they give
clarity to the professional growth mindset expected of educators. They are connected to our
district's vision to be an exceptional and innovative educational community. By embracing
our learning stances, we agree to engage in critical habits, such as deep reflection, which
support student learning and help educators develop professionally. Further, engaging in
cycles of honest feedback, having a growth mindset, and taking risks are important to model
for our students and will lead to improved student outcomes.

It is essential that our mindset is flexible, open to embracing new approaches and exploring
innovative solutions, so that transformative growth can occur. Ultimately, enhanced student
performance will be dictated by the ability of our educators and administrators to maintain a
mindset of continual improvement. Through honest reflection about our personal and
professional competencies, we can set and meet rigorous goals in the pursuit of excellence as
lifelong learners to foster an environment that is conducive to the success of all stakeholders
in the community.

SPS Learning Stances

1. Be willing to reflect deeply on your practice and willing to learn /unlearn /relearn.

2. Notice when you are blocking your own learning by either judging others; thinking “| already know/do this"; trying to prove
you are capable; attempting to hold on to an opinion or belief rather than reconsider it.

3. Be honest about your personal and professional competencies and committed to your own growth and that of others.
4. Study the obvious to create space for something new and more complex to emerge.
5, Challenge yourself as well as each other in a non-defensive manner to dig deeper and think more substantially.

6. Practice giving honest, frank, courageous comments; asking genuine, provocative questions, as well as encouragement and
advice. We are learning to truly collaborate for the benefit of all. It is not personal; it is about the work.

7. Be willing to stay open to new ideas, possibilities, and ways of doing things.
8. Be open and non-defensive when receiving feedback. It is not personal...it's about the work. We are about learning...not
competing and “showing what we know” ME
2% "R
9. Be agile and willing to adapt. ¢ #‘r'_#s, *
10. Maintain an improvement mindset that permeates all behaviors, decisions, discourse, and actions. ':,.'5, ,;5"
<, Cs G"*AD

Adlapoed from Lucy West's Learming Stande Morme. miformed by Avim Toffler 3066 Mosarbesens Tumaeround Practices Facld
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The Process

During the 2023-2024 academic year, the Somers Professional Development and Evaluation
Committee (PDEC) engaged in a process to reimagine the evaluation of Somers Educators
and Administrators. Collaborating with consultants Tepper & Flynn, a specialized PDEC
subcommittee was established to reflect on best practices and measures of effective
teaching and student learning. Those reflections shaped the vision presented within this
document.

This fourteen member committee participated in five professional development sessions led
by consultant Patrick Flynn along with three work days to create an evaluation process. This
document aims to foster the growth and development of educators and administrators
within Somers Public Schools based on guidelines provided by the Connecticut State

Department of Education.

Professional Growth and Development Plan Committee Members
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SES Grade 2 Teacher
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Educator Guiding Principles

The Somers Public Schools Educator Professional Growth and Development plan is rooted in
the following core principles:

setting attainable goals,

reviewing artifacts demonstrating educator and student growth,
regular cycles of informal observations with feedback, and
consistent communication between administration and educators.

Through the plan, we have embedded three researched-based approaches to reviewing
educator performance and practice: observation, artifact review, and collegial conversations

L] VI[?‘.’\"IHU Fl(.‘lr(]ﬂ"hﬂl(i(? r]f'd ;)hl(.ll(:l’ n
OBSERVATION and out of 1h.c classroom
e Comprehensive and targeted
analysis of performance and practice

® Review of products and deliverables
that represent essential performance

ARTIFACT REVIEW  and practice

Engaging in collegial dialogue

COLLEGIAL ’ aligned to indicators of performance
CO NVERSAT'ON S and practice that support mission,

vision, and purpose

Tepper 7 Flynn

(Tepper & Flynn, 2023)

Educator Professional Growth and Development Cycle

The Somers Professional Growth and Development Plan is inclusive of all certified staff
members and rooted in the concept of continuous growth cycles. Through constant
reflection, evaluation of data, professional development, and educating through best
practices, all members of the Somers Public Schools are actively encouraged to seize the
opportunity to grow in their craft.

The process of continuous growth begins when district leaders analyze data, trends, and
feedback that shape the District Improvement Plan and School Improvement Plans. At the
beginning of the school year, goals are established based on these plans, and actions are
taken to demonstrate progress towards these goals. The creation of goals that are authentic,
aligned with best practices, and rooted in learner improvement is a shared endeavor that
enables all stakeholders to demonstrate professional growth and progress.

Throughout the growth cycle, ongoing formative observations and reviews of practice are
conducted allowing for reflection on progress towards the goals. At the mid-year meeting,
goals and artifacts are reviewed and adjusted if necessary with agreement from all parties
involved. After the mid-year, a second growth cycle is initiated, focusing on actionable steps
for growth as well as ongoing formative observations and reviews of practice. At the end of
the year meeting, discussions are held to examine progress made towards the established
goals.



District administrators will compile an annual summary encompassing all aspects of
professional growth and development within the district. This summary will help inform and
shape the district and school improvement plans, initiating a new cycle of ongoing growth
and development.
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Educator Standards and Criteria

Our Growth and Development Plan is built on research from Tepper & Flynn, the CCT, Marshall, and
Danielson models. The Standards and Criteria outlined below identify best practices implemented to
maximize learner experiences, achievement, and other mutually agreed upon observed indicators.
Research shows that a balance of observation, artifact review, and collegial conversations best support
overall performance and allow the educator to identify points for feedback about practice that may
otherwise go unassessed (Tepper & Flynn, 2023). The Standards and Criteria were purposefully
designed to encompass all certified staff members.



https://tepperandflynn.com/
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/CCTRubricForEffectiveTeaching2017.pdf?la=en
https://www.marshallmemo.com/articles/Marshall%20Teacher%20Eval%20Rubrics%20Aug.%2031,%2011.pdf
https://dese.ade.arkansas.gov/Files/20210115164348_TESS_Smart_Card.pdf

Domain 1: Learning Environment

Domain 2: Planning and Preparation

e Positive and respectful interactions are evident and
consistent within the learning environment.

e Recognizes and incorporates learners’ cultural, social,
and developmental diversity to enrich learning
opportunities and promote belonging.

e Appropriate standards of behavior are well established
and consistently maintained.

e Communicates appropriate standards of behavior that
support a productive learning environment and allow
for effective flow of routines and transitions.

e Learners are encouraged to take responsibility for their

actions.

e Creates an environment in which learners are
encouraged to take risks, feel safe to make and grow
from mistakes, and take on new challenges.

e The learning space is intentionally organized to meet
the needs of all learners.

Planning is clear, aligned to content standards, is
logically sequenced, and provides an appropriate level
of challenge for learners.

Planning of instruction includes measurable goals
which define what will be learned, the importance of
the content, and how mastery is demonstrated.

Multiple strategies and approaches are tailored to
individual learner needs.

Utilizes a variety of high-quality instructional materials
to ensure access to rigorous content, furthering
engagement and mastery.

Applies knowledge of content, concepts, and skills
related to their discipline that leads to the learners’
understanding.

Anticipates misconceptions, ambiguities, or challenges
and plans ways to address these.

Selects or designs instructional strategies, tasks, and
guestions that cognitively engage learners to make
learning accessible and equitable for all.

Domain 3:
Instruction, Delivery of Service and Facilitation of Learning

Domain 4:
Professional Responsibilities

e Communicates the goals and objectives of lesson activities
for learners to meet the established criteria for success.

e  Presents material clearly and explicitly through use of
scaffolding, questioning techniques that promote inquiry,
and/or integrated checks for learner understanding.

e  Monitors learning by eliciting evidence of understanding of
the intended instructional outcomes at critical points in the
lesson.

e Applies knowledge of content, concepts, and skills related to
their discipline that leads to the learners’ understanding.

e  Capitalizes upon unexpected learner actions, questions, and
internal and external events; encourages and supports
learners to pursue new learning and opportunities on their
own.

e  Utilizes differentiated strategies, tasks, and questions that
cognitively engage learners to make learning accessible and
equitable for all.

Continuously engages in relevant professional development
and applies new learning to practice.

Professionally commmunicates in all settings.

Maintains appropriate boundaries in all interactions.
Respectfully communicates with families/community
members that reflects cultural sensitivity and fosters positive
relationships.

Attends to responsibilities conscientiously and consistently
completes tasks diligently and on time; maintains detailed

records and demonstrates punctuality.

Contributes valuable ideas and expertise and instills in others a
desire to improve learner results.

Collaborates to cultivate and maintain a professional learning
environment that fosters student growth and achievement.

Collaborates with community members/learners to foster a
positive school environment.

Self-evaluates and reflects on individual practice and its impact
on learning, identifies areas for improvement, and takes action

to improve professional practice.

Other mutually agreed upon observed indicators.




Educator Goal Setting, Mid-Year and End-of-Year Meetings

Open, honest, and collaborative discussions about student performance in relation to our
district's goals is essential. It is important that educators see themselves in the goals they are
creating for learners, themselves, and those identified by the district. When educators work
towards goals that align with the needs of the school and district, as well as goals teachers
believe are valuable professionally, community building and responsibility is encouraged and
collective teacher efficacy is cultivated (Hattie, 2012). Ultimately, this process is designed to
foster an environment that supports a collaborative culture of learning (Tepper & Flynn, 2020).

Goals should be supported by action plans that articulate measurable outcomes of
multi-dimensional approaches to foster student achievement and professional growth. Goal
setting, mid-year, and end-of-year meetings should reflect the goal of continuous cycles of
collaborative improvement.

Meeting Timeline Focus
Goal Setting Meeting | All staff: e Review district learning stances
Complete by November 1 e Review standards and criteria and choose goal area

Discuss goal setting questions/document

Mid-Year Meeting Non Tenured: e Review topics from Goal Setting Meeting

Completed by February 1 e Consider additions or adjustments needed to goals
e Review artifacts, data, student work, etc.

Tenured: e Review next steps

Completed by March 1

End-of-Year Meeting | Non-Tenured: e Review final data points and learner outcomes

Completed by April 1 e Discuss new professional learning
e Discuss what professional development is needed

Tenured: for the next year

Complete by June 1 e Discuss whether goal(s) will continue for following

year

(Tepper & Flynn, 2023)

*Educators will post their data, artifacts, and reflections at least 3 work days in advance of their Goal
Setting, Mid-Year, and End-of-Year meetings. Variances of this timeline are allowable with mutual
agreement.

Goal Setting

Orientation on Process — To begin the process, administrators meet with educators, in a
group or individually, to discuss the growth-cycle and their roles and responsibilities within it.
In this meeting, they will discuss any school or district priorities, and they will commit to set
time aside for the types of collaboration required by the evaluation process. This orientation
may happen during, but is not limited to, faculty meetings and/or in vertical or horizontal
teaming meetings.

Educator Reflection and Goal-Setting — Through consideration of their own self-reflection,
assessment of practice, and the district/school improvement plans, educators will examine
current levels of performance across multiple indicators of learner success. Educators will
incorporate the District Goal into a main goal and create two additional goals in the areas of
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Learner and Professional Growth. Educators may collaborate in grade-level or subject-area
teams to support the goal-setting process.

Goal-Setting Conference — The educator comes to the meeting with proposed goals based on
self-reflection and assessment of practice as well as the district/school improvement plan. The
administrator and educator meet to discuss the educator’s proposed goals in order to arrive
at a mutual agreement.

Mid-Year Reflection

Reflection and Preparation — The educator and administrator collect and reflect on evidence
to date about the educator’s practice and learner growth in preparation for the meeting.

Mid-Year Meeting — The administrator and educator will have one mid-year meeting annually
during which they review progress on each of their goals (learner growth, professional
learning, district) to date. The mid-year meeting is an important point in the year for
addressing concerns and reviewing results for the first half of the year. Administrators can
deliver mid-year formative information on components of the evaluation framework for
which evidence has been gathered and analyzed. If needed, educators and administrators
can mutually agree to revisions on the strategies or approaches used and/or mid-year
adjustment of goals to accommodate changes (e.g., learner populations, assignment). They
can also discuss actions that the educator may take and support the administrator can
provide to promote educator growth in their development areas.

End-of-Year Reflection

Educator Self-Assessment — The educator reviews all information they collected throughout
the school year and completes the self-assessment document to be reviewed by an
administrator. This self-assessment may focus specifically on the areas for development
established in the goal-setting conference.

The administrator reviews submitted evidence, self-assessments and observation data to
generate feedback for continuous growth. The administrator summarizes the meeting, offers
commendations, recommendations, and next steps related to the specific goals the educator
has identified. The administrator provides targeted feedback on each goal area and
collectively determines the educator level of growth.

The administrator will provide the educator with a level of growth; none/partial shift in
practice, shift in practice, growth beyond expected feedback. A summary report of the
end-of-year will be completed no later than five school days after the meeting.

Goal Setting Meeting Mid Year Meeting End of Year Meeting
Mon tenured and tenured: MNon tenured: Must be Mon tenured: Must be
Must be completed by Nov 1 completed by February 1 completed by April 1
Tenured: Must be Tenured: Must be
completed by March 1 completed by June 1
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Educator Observations and Feedback

“Quality observation of classroom practice with resultant feedback is a key driver in the shift
toward a culture of learning if the focus of the evidence collected is on student learning and
teacher impact and it occurs frequently.” (Tepper & Flynn, 2020)

All educators will have formative observations and reviews of practice. These will be
conducted by a Somers administrator who holds a 092 certification.

All Somers educators will be divided into two cohorts for observations as indicated below:

Cohort A: Non-Tenured Somers Educators Cohort B: Tenured Somers Educators

e 5 formative observations and 1 Review of e 3 formative observations and 1 Review of
Practice. Practice.

e All have written feedback; at least 3 have a e All have written feedback; at least 2 have
scheduled post-obs meeting scheduled post-obs meetings

e Written feedback and post-observation e Written feedback and post-observation
feedback meetings should occur before feedback meetings should occur before
subsequent formative observations and must subsequent formative observations and
occur within a timely manner (see below). :TSt c)Jccur within a timely manner (see

elow).

Formative Observations:

Occur with learners present

At least 10 and no more than 20 minutes long

Discussions between the administrator and the educator to determine the timing, location and scheduling of formative
observations during the goal-setting meetings

Reviews of Practice:

Occur when an educator is outside of direct instruction
Discussions between the administrator and the educator to determine the timing, location and scheduling of reviews of
practice will occur during goal-setting meetings

o Feedback will be given following the same procedure as a formative observation. A post-observation meeting may occur
after the ROP.

Reviews of Practice May Include:

e 504 or PPT planning and implementation

e Collaborative lesson planning to reflect interdisciplinary, 21st-century, and/or Common Core/SAT expectations

e Sharing implementation of best practices as a result of professional learning experiences at a faculty/team meeting

e Participation in teacher leadership opportunities across the district to include PDEC, Curriculum Advisory, district
committees and school leadership teams

e Share the impact of leadership at school or district level

e Use of student work to modify and/or plan differentiated instruction

e Team or grade level collaborations

e Data Teams/PLC processes and outcomes

e Coaching/Mentoring
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Presenting to BOE

In-District curriculum extension activities
Presenting or co-presenting professional development in/out of district

Post-Observation Feedback Meetings:

Planning and facilitation of school and district parent outreach events such as literacy, arts, numeracy nights

Post-observation meetings will allow for conversations that foster continuous learning. These meetings will be scheduled by the

administrator and educator at a mutually agreed-upon time.

The educator’s cohort (see above) determines the post-observation meeting requirement. If either the administrator or educator
requests additional post-observation meetings, it shall be granted.

These meetings:

Must occur within 5 school days of the observation or review of practice.
Administrators will provide written feedback within 2 school days after the post-observation meeting.

At least 24 hours prior to the post-observation meeting, administrators will share observation notes with the educator.
These meetings will be no more than 20 minutes long and reflective in nature.

*Variances of this timeline are allowable with mutual agreement.

Observations and Meetings for Various Start Dates: Cohort A

These charts are a guide for new hires throughout the school year and are not inclusive of all circumstances.

Scenarios

Goal Setting
Deadlines

# of Observations

Post-Observation Meetings

Hired before
October 31

All three goals; due 6-8
weeks after hire

5 formative observations
and 1 review of practice

All have written feedback in Vector;
at least 3 have a scheduled post-obs
meeting

Hired between
November 1- December 31

All three goals; due 4-6
weeks after hire

3 formative observations
and 1 review of practice

All have written feedback in Vector;
at least 2 have a scheduled post-obs
meeting

Hired between
January1-March1

Observations and End-of-Year
meeting to be completed by April
30, unless mutually agreed upon.

District goal; due 2
weeks after hire

2 formative observations
and 1 review of practice

All have written feedback in Vector;
at least 2 have a scheduled post-obs
meeting

Hired March 2 to end of year

Observations and End-of-Year
meeting to be completed by April
30, unless mutually agreed upon.

None

1 formative observation and
1 review of practice

All have written feedback in Vector;
at least 1 has a scheduled post-obs
meeting
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Observations and Meetings for Various Return Dates: Cohort B

This chart is for tenured Somers teachers returning from a leave of absence but is not inclusive of all circumstances.

Scenarios

Goal Setting Deadlines

# of Observations

Post-Observation Meetings

Returns before
October 31

All three goals; 6-8 weeks
after return

3 formative observations
and 1 review of practice

All have written feedback in Vector; at
least 2 have a scheduled post-obs
meeting

Returns between
November 1- December 31

All three goals; 4-6 weeks
after return

2 formative observations
and 1 review of practice

All have written feedback in Vector; at
least 2 have a scheduled post-obs
meeting

Returns between
January1-March1

Professional and District
goal; 2 weeks after return

1 formative observation
and 1 review of practice

All have written feedback in Vector; at
least 1 has a scheduled post-obs

meeting

All have written feedback in Vector; at
least 1 has a scheduled post-obs
meeting

Returns March 2 to end of year None 1 formative observation

Educator Corrective Support Process

In any given year, an educator may require more support than can be provided through the
Professional Growth and Development Plan, and, given evidence of additional needs, an
educator may be placed on a Corrective Action Plan.

Prior to the start of a Corrective Action Plan and upon immediate recognition of the need for
additional support, supervisors and educators can consider various strategies across a tiered
support model to ensure all efforts have been made to provide support and guidance in
meeting performance expectations. These efforts/strategies will be documented in writing
and communicated with both parties. Table 1 below provides an overview of various
strategies that can be used to ensure educators have access to progressional growth
opportunities in addition to those being universally applied within the school.

Criteria for placement on a Corrective Action Plan can include but are not limited to any
educator with an ongoing pattern of performance concerns. Concerns should be clearly
documented and examined through feedback provided by administrators during mid-year
and/or end-of-year reports, diligent review of student performance, artifacts, as well as active
learning and participation in professional development.

A Corrective Action Plan will allow for scaffolded support for the educator. Support plans are
designed to address specific needs. The _30-60-90 Template outlines clear benchmarks of
development and support.

It is important to note that there may be circumstances that require movement to a
Corrective Action Plan without implementation of all three tiers of support. Disregard for
codes of conduct, significant issues with student performmance or concerns related to student
safety may warrant immediate processing of a Corrective Action Plan.
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Table1

Scaffolds

Description

Strategies (including but not limited to):

Tier 1 Supports

e Typical cycles of professional learning provided to
all members of staff

e Adequate time and support for student
performance review

e Formative and evaluative feedback in alignment
with school, collective, and/or individual goals

Workshops, webinars, modeling
Dialogue/mentoring

Peer observation & feedback
Coaching cycles

Tier 2 Supports

Tier 1 supports plus...
e Additional, more frequent interactions that provide
guidance and support to targeted needs

Tier 1 supports plus...
e Templates for planning and
implementation aligned to role

Tier 3 Supports

Tier 1& 2 support plus...
e Intensive support that prepares for Corrective
Action Planning by determining core areas of need

Tier 1 & 2 supports plus...
e Daily reports
e Mandated professional learning
e Collaborative scheduling
e Fidelity logs

(Tepper & Flynn, 2023)

Educator Dispute Resolution

A panel, composed of the superintendent (or designee), the educator union president and a
neutral third person, shall resolve disputes where the educator and administrator cannot agree
on goals or feedback on performance and practice. Resolutions must be topic-specific and

timely. Should the process established not result in

resolution of a given issue, the

determination regarding that issue will be made by the superintendent.
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Somers Public Schools Administrator
Professional Growth and Development

The alignment of the Administration Professional Growth and Development
Plan and Educator Evaluation Growth and Development Plan is intentional,
reflecting a commitment to coherence throughout the district.

This focus on common language, goals, and methodologies fosters a unified
approach to achieving our objectives. By deliberately aligning the
Administrator and Educator Professional Growth and Development Plan, we
create opportunities for professional growth and continual improvement for
all educators and administrators within the Somers Public Schools.
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Administrator Guiding Principles

The Somers Public Schools Administrator Professional Growth and Development Plan is
rooted in the following core principles:

setting attainable goals,

reviewing artifacts demonstrating educator and student growth,
regular cycles of formative observations with feedback, and
consistent communication between administrators and supervisors.

We support three researched-based approaches to reviewing educator performance and
practice: observation, artifact review, and collegial conversations.

Administrator Professional Growth and Development Cycle

The Administrator Professional Growth and Development Plan is inclusive of all principals,
assistant principals, coordinators, directors and senior directors. It is rooted in the concept of
continuous growth cycles. Through constant reflection, evaluation of data, professional
development, and educating through best practices, all members of the Somers Public
Schools are actively encouraged to seize the opportunity to grow in their craft.

The process of continuous growth begins when administrators analyze data, trends, and
feedback that shape the District Improvement Plan and School Improvement Plans. At the
beginning of the school year, goals are established based on these plans, and actions are
taken to demonstrate progress towards these goals. The creation of goals that are authentic,
aligned with best practices, and rooted in learner improvement is a shared endeavor that
enables all stakeholders to demonstrate professional growth and progress.

Throughout the growth cycle, ongoing formative observations and reviews of practice are
conducted allowing for reflection on progress towards the goals. At the mid-year meeting,
goals and artifacts are reviewed and adjusted if necessary with agreement from all parties
involved. After the mid-year, a second growth cycle is initiated, focusing on actionable steps
for growth as well as ongoing formative observations and reviews of practice. At the end of
the year meeting, discussions are held to examine progress made towards the established
goals.

District administrators will compile an annual summary encompassing all aspects of
professional growth and development within the district. This summary will help inform and
shape the district and school improvement plans, initiating a new cycle of ongoing growth
and development.

Administrator Standards and Criteria

The administrator standards and criteria were modeled on the CT Leader and Support
Rubric, The NPBEA Professional Standards for Education Leaders, and the Maryland
Professional Standards for Educational Leaders. The standards and criteria outlined below
identify best practices and should be used as a resource to inform professional learning
experiences for administrators to elevate their professional practice by identifying areas of
promise and opportunities for growth within each domain. It should be noted that the
standards and criteria outlined below do not encompass the totality of actions that may be
observed within each of the domains.
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Research shows that a balance of observation, artifact review, and collegial conversations best
support overall performance and allow the educator to identify points for feedback about
practice that may otherwise go unassessed (Tepper & Flynn, 2023). The standards and criteria
were purposefully designed to incorporate all administrators.

Domain 1: Mission, Vision, and Core Values

Domain 2: Management of Personnel and Operations

Uses data and input from stakeholders to inform the development of a mission
and vision that promotes effective organizational practices, high-quality
education, and academic success for each student.

Articulates and advocates a core set of values that defines culture, vision and
mission and stresses the imperative for student-centered education, high
expectations and student support; equity, inclusiveness, and social justice; and
continuous improvement.

Reviews and evaluates stakeholder (e.g. parents, teachers, students, community
members) feedback and other data sets regularly and collaboratively to identify
strengths, address challenges, and modify the school mission and vision, as
needed.

Model and pursue the district’s mission, vision, and core values in all aspects of
leadership.

Aligns partnerships (e.g. community organizations, vendors, professional
organizations) to support implementation of vision, mission, and core values.

Employs a variety of communication strategies to effectively engage in two-way
communication.

Communicates school improvement as a priority to students, staff, and other
stakeholders

Establishes and implements a shared accountability structure for implementing
and monitoring school improvement strategies.

Communicates feedback to administrators, teachers, and staff through the
observation and evaluation process that is characterized by frequent,
individualized, actionable and timely feedback, which informs professional
practice.

Advances the professional growth of administration, faculty and staff. Provides
opportunities and structures for staff to learn from each other.

Establishes workplace conditions for staff that promotes professional learning,
collaborative practices, and mutual accountability to advance student learning
and social-emotional well-being.

Analyzes data on staff perceptions of practices and procedures to identify areas
of sustainability and growth.

Interacts with staff in a way that reflects trust, transparency, and positive
intention which improves professional practice.

Leverages staff expertise to design and implement job-embedded professional
learning opportunities. Assigns and schedules staff to roles and responsibilities
that optimizes their capacity.

Demonstrates ethical and responsible budgeting and accounting practices.

Develops and manages productive relationships with central office staff and
colleagues.

Domain 3:
Equity, Ethics and Professional Norms

Domain 4:
Curriculum, Instruction, and Assessment

Places students, and their well-being at the center of educational decision
making.

Fulfills all professional duties with honesty, transparency and integrity while
promoting ethical and professional behavior among faculty and staff

Holds self and staff accountable for implementation of local, state, and federal
laws, regulations, and policies.

Demonstrates effective ethical and professional communication skills that
reflect knowledge and acceptance of all students, staff backgrounds,
social-emotional well-being, disabilities and cultures.

Leads professional learning experiences.

Aligns and allocates resources to foster equitable student learning
environments.

Holds self and staff accountable for engaging in equitable and culturally
responsive practices.

Communicates rigorous student learning expectations, assessment
information, and instructional practices to parents, students, teachers, and
other stakeholder groups.

Provides actionable feedback to teachers that improves implementation of
curriculum, assessment, and evidence-based instructional practices aligned to
an integrated tiered system of supports that meet the diverse needs of student
learners.

Provides time in the schedule for collaboration on curriculum, instruction, and
assessment within and across grade levels and/or disciplines, to improve
coherence and alignment.

Leads and models effective practices that are evidence-based to improve
instruction (e.g. differentiation, universal design, personalized learning, and
specialized instruction).

Uses data to prioritize needs and identify evidence-based strategies to address
identified needs. Demonstrates sustained high levels of student academic
growth and achievement.
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Administrator Goal Setting, Mid-Year and End-of-Year Meetings

Administrator goals should align with the needs of the school and district, as well as goals
they believe are valuable professionally. Administrator goals should be supported by action
plans that articulate measurable outcomes of multi-dimensional approaches to foster
student achievement and professional growth. Goal Setting, Mid-Year, and End-of-Year
meetings should reflect the goal of continuous cycles of collaborative improvement.

Goal Setting Meeting Mid Year Meeting End of Year Meeting
Goal must be completed by Midyear must be completed End of year must be
Nov 1 by February 1 completed by the end of
June

Goal Setting Meeting

The administrator comes to the meeting with proposed goals and action plans based on
self-reflection and assessment of practice as well as the district/school improvement plan. The
administrator and supervisor meet to discuss the proposed goals and action plans in order to
arrive at a mutual agreement.

Mid-Year M in

The administrator collects and reflects on evidence to date about the administrator’s practice
in preparation for the meeting. The Mid-Year Meeting is an important point in the year for
addressing concerns and reviewing results for the first half of the year. If needed,
administrators and supervisors can mutually agree to revisions on the strategies or
approaches used and/or mid-year adjustment of goals to accommodate changes to goals.
They can also discuss actions that the administrator may take and support the supervisor can
provide to promote administrator growth in their development areas.

End-of-Year Meeting

The administrator reviews all information they collected throughout the school year and
completes the self-assessment document to be reviewed by a supervisor.

The supervisor reviews submitted evidence, self-assessments, and observation data to
generate feedback for continuous growth. The supervisor summarizes the meeting, offers
commendations, recommendations, and next steps related to the specific goals the
administrator has identified. The supervisor provides targeted feedback on each goal area
and collectively determines the educator level of growth.

The supervisor will provide the administrator with a level of growth: none/partial shift in

practice, shift in practice, growth beyond expected feedback. A summary report of the
End-of-Year will be completed no later than five school days after the meeting.
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Administrator Observations and Feedback

All administrators will have formative observations and reviews of practice. These will be
conducted by an administrative supervisor who holds a 092/093 certification. Annually,
administrators will have the following:

e 8 formative observations. All have written feedback in our online platform..
e At least 4 have a scheduled post-observation feedback meeting.

Post-observation meetings allow for conversations that foster continuous learning. These
meetings will be scheduled by the supervisor and administrator for a mutually agreed upon
time. If either the supervisor or administrator requests additional post-observation meetings,
it shall be granted. These meetings:

Must occur within 5 school days of the observations.

e Supervisors will provide written feedback within 2 school days after the post-observation
meeting.

e At least 24 hours prior to the post-observation meeting, supervisors will share observation notes
with the administrators.

e Post-observation meeting conversations will be no more than 20 minutes long and reflective in
nature.

Administrator Corrective Support Process

In any given year, an administrator may require more support than can be provided through
the Professional Growth and Development Plan, and, given evidence of additional needs, an
educator may be placed on a Corrective Action Plan.

Prior to the start of a Corrective Action Plan and upon immediate recognition of the need for
additional support, supervisors and administrators can consider various strategies across a
tiered support model to ensure all efforts have been made to provide support and guidance
in meeting performance expectations. These efforts/strategies will be documented in writing
and communicated with both parties. Table 1 below provides an overview of various
strategies that can be used to ensure administrators have access to progressional growth
opportunities in addition to those being universally applied within the environment they
work.

Criteria for placement on a Corrective Action Plan can include but are not limited to any
administrator with an ongoing pattern of performance concerns. Concerns should be clearly
documented and examined through feedback provided by supervisors during Mid-Year
and/or End-of-Year reports, diligent review of artifacts, as well as active learning and
participation in professional development.

A Corrective Action Plan will allow for scaffolded support for the administrator. Support plans
are designed to address specific needs. The Administrator 30-60-90 Template outlines clear
benchmarks of development and support. It is important to note that there may be
circumstances that require movement to a Corrective Action Plan without implementation of

all three tiers of support. Disregard for codes of conduct, significant issues with student
performance, or concerns related to student safety may warrant immediate processing of a
Corrective Action Plan.
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Table1

Scaffolds

Description

Strategies (including but not limited to):

Tier1
Supports

e Typical cycles of professional learning provided to all

members of staff

e Adequate time and support for student/faculty

performance review.

e Formative and evaluative feedback in alignment
with the collective and/or individual goals

Workshops, webinars, modeling
Dialogue/mentoring

Peer observation & feedback
Coaching cycles

Tier 2
Supports

Tier 1 supports plus...

e Additional, more frequent interactions that provide

guidance and support to targeted needs

Tier 1 supports plus...
e Templates for planning and
implementation aligned to role

Tier 3
Supports

Tier 1 & 2 support plus...

e Intensive support that prepares for Corrective Action

Planning by determining core areas of need

Tier 1 & 2 supports plus...
e Daily reports
e Mandated professional learning
e Collaborative scheduling
e Fidelity logs

(Tepper & Flynn, 2023)

Administrator Dispute Resolution

A panel, composed of the superintendent (or designee), the administrator union president and
a neutral third person, shall resolve disputes where the administrator and supervisor cannot
agree on goals or feedback on performance and practice. Resolutions must be topic-specific
and timely. Should the process established not result in resolution of a given issue, the
determination regarding that issue will be made by the superintendent.
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