
 Somers Board of Education Meeting  
Monday, March 25, 2024 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the March 11, 2024 BOE Public Hearing Minutes
The Board to review and approve the Public Hearing BOE minutes from March 11, 2024.

2. Approval of the March 11, 2024 BOE Regular Meeting Minutes
The Board to review and approve the Regular Meeting BOE minutes from March 11, 2024.

4. ADMINISTRATIVE REPORTS
1. Superintendent Update
2. SAT Prep Academy

David Brown, SHS Principal, and Dan Clement, SHS Business Teacher, will update the Board on 
the SAT preparation program.

3. SHS Student Representatives
SHS students Melea Wolters, Eliana Wood, and Braden Davis will update the Board on recent 
events.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of March 25, 2024
The Board to review and consent to the warrant of March 25, 2024.

2. Leave of Absence
Mary Kate Tanguay, SES School Psychologist, will be taking a leave of absence beginning August 
26, 2024 through January 2, 2025.

3. 2nd Posting DBS Code 4117.6 - Exit Survey/Interviews
4. 2nd Posting DBS Code 5111 - Admissions/Placement
5. 2nd Posting DBS Code 5131.911 - School Climate (new mandated policy)
6. 2nd Posting DBS Code 9323 - Construction of the Agenda
7. 2nd Posting DBS Code 9324 - Advance Delivery of Meeting Materials

7. OLD BUSINESS
8. NEW BUSINESS
9. COMMITTEE REPORTS

1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 

10. CABE/CREC/State Dept. of Ed./SEF 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT
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Somers Board of Education Public Hearing
Somers Board of Education Chambers

March 11, 2024
6:00 PM

(The recorded livestream may be viewed on SPS’ YouTube channel on the school website)

Present BOE Members: Anne Kirkpatrick, Dr. Ed DePeau, Jan Martin, Kim Radziewicz, Carl 
Stebbins, Derek Zelek

Absent BOE Members: Mike Briggs, JT Galloway

Others: Dr. Sam Galloway, Stephanie Levin, Dina Senecal, Melissa Mucci, David Brown, Dr. 
Hannah Dill, Michael McDonnell, Caroline Hargraves, Lisa Horan

1.  CALL TO ORDER
The Board of Education Public Hearing was called to order at 6:03 p.m. in the Board of 
Education Chambers. 

2. PRESENTATION OF THE 2024-2025 BOE Budget

Rationale: Dr. Galloway will present the proposed 2024-2025 BOE Budget to the public.

Discussion: Dr. Galloway presented the 2024-2025 Budget.  The budget does not reflect 
any new staff or programs.  Dr. Galloway will present the budget to the Board of Finance 
on 3/12/24 at 7 p.m.

3. ADJOURNMENT

Motion to adjourn the Board of Education Public Hearing at 6:23 p.m. This motion was 
made by Jan Martin and seconded by Derek Zelek, Carried. Yea: 7, Nay: 0, Absent: 2 
(Mike Briggs JT Galloway)

___________________________________________

Jan Martin, BOE Secretary Date

Jenna McDermott, BOE Recording Secretary
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 Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 
Monday, March 11, 2024 

7:00 PM  
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  
Present BOE Members: Anne Kirkpatrick, Dr. Ed DePeau, Shane Manning, Jan Martin, Kim 
Radziewicz, Carl Stebbins, Derek Zelek 
 
Absent BOE Members: Mike Briggs, JT Galloway 
 
Others: Dr. Sam Galloway, Stephanie Levin, David Brown, Lisa Horan, Julie Hinkley 
  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick 
at 7:00 p.m. in the Board of Education Chambers. 

2. PLEDGE OF ALLEGIANCE 

3. APPROVAL OF MINUTES 

3.1. Approval of the February 26, 2024 BOE Minutes 

Rationale: The Board to review and approve the BOE minutes from February 26, 
2024. 

Motion to approve the minutes of 2/26/24 Board of Education Meeting, with the 
addition of David Brown to the "others in attendance". This motion, made by Jan 
Martin and seconded by Kim Radziewicz, Carried.  Yea: 5, Nay: 0, Absent: 2 
(Mike Briggs, JT Galloway), Abstain: 2 (Ed DePeau, Shane Manning) 

4. ADMINISTRATIVE REPORTS 

4.1. Superintendent Update 

Superintendent Galloway provided an update on the SES and MBA School of the 
Year applications.  SES was not selected for a site visit.  According to the 
Connecticut Association of Schools (CAS), SES was ranked #4 for elementary 
schools that applied.  It was noted that there are more elementary schools in the 
state than middle or high schools, making the process very competitive.  SES will 
submit another application in the future.    
 
MBA was named Middle School of the Year by CAS.  Extensive efforts were 
made by the team during the application process and site visit.  Superintendent 
Galloway noted the strong plan of action to improve student performance, 
strengthen community engagement, and create a positive school culture that is 
present at MBA.  The evaluation process required the MBA team to show artifacts 
to back up what was stated in the written application.  MBA students did a 
wonderful job leading the evaluation team on a tour of the school.  Superintendent 
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Galloway congratulated the MBA team. 
 
SHS will have its first Career Trade Show on 4/2/24.  Twenty-five companies will 
be represented.  Principal Brown and Assistant Principal Szafir led a team at SHS 
to organize the show. 
 
Superintendent Galloway provided an update on athletics.  The Girls Varsity 
Basketball team was victorious over Enfield on 3/8/24.  The team will move on to 
the championship for the first time since 1984.  The Boys Basketball team will 
compete against Old Lyme in the quarter-finals.  There is a possibility that both 
Somers Varsity basketball teams will play at Mohegan Sun. 
 
Dina Senecal and Lori Caron will represent Somers at an upcoming recruitment 
fair at UConn.   

4.2. Monthly Budget Update 

Rationale: Stephanie Levin, Director of Business Services, will update the Board 
on the monthly budget. 

Discussion: Stephanie Levin presented the monthly budget. There is a change in 
the salary line due to staff resignations and turnover.  There are currently Special 
Education and paraeducator positions open.  Due to staff turnover and the need 
for staff to be out of the district, there is a need for more long-term subs.  The 
substitute budget has been increased by $70,000 to cover this need.  
 
The insurance line will change in March.  Three staff will change enrollment. 
 
The Special Education tuition budget has changed due to the first payment of the 
excess cost grant from the state.  This payment of approximately $177,000 was 
received on 2/29/24. Another payment is expected in May, and the final amount 
will be trued up in April 2025.  The total reimbursement will total about 70.5% of 
the district's total cost. 
 
A new outplacement took effect at the end of February. The total cost for this 
outplacement is unknown at this time.  The team is currently in a 45-day 
diagnostic testing period for the outplaced student. 
 
Buildings have been notified that spring purchase orders are due by the end of the 
month.  Conversations regarding purchasing non-budgeted items will take place at 
the April BOE meeting.  

 

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 
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6. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Kim Radziewicz and 
seconded by Ed DePeau, Carried. Yea: 7, Nay: 0, Absent: 2 (Mike Briggs, JT 
Galloway), 

6.1. Warrant of March 11, 2024 

Rationale: The Board to review and consent to the warrant of March 11, 2024. 

6.2. Resignations 

Rationale:  

• Ben Nascembeni, SHS Paraeducator, is resigning effective March 15, 2024. 

• Jordan Barile, SOAR Special Education Teacher, is resigning effective the last 
contractual day of the school year. 

7. OLD BUSINESS 

7.1. Educator Diversity Plan (Mandated by the state) 

Rationale: The Board to approve the Educator Diversity Plan to be sent to the state 
by March 15, 2024. 

Motion to approve the Educator Diversity Plan. This motion, made by Carl Stebbins 
and seconded by Jan Martin, Carried. Yea: 7, Nay: 0, Absent: 2 (Mike Briggs, JT 
Galloway), 

Discussion: Board members shared remarks that were supportive of the district's 
Educator Diversity Plan that will be submitted to the state.  Board members noted 
that although the state provided limited guidance around the goals and outcomes of 
the plan, Dr. Galloway and the team did a wonderful job creating and adjusting the 
plan.  Board members also shared that implementation of the plan will add value and 
help recruit and retain diverse educators. A discussion regarding the process for exit 
interviews ensued. Superintendent Galloway reiterated parts of the plan that focus on 
ensuring potential staff feel welcome and supported in the community.  The three 
changes that were made to the plan based on feedback from the last BOE meeting 
were shared. 
  

8. NEW BUSINESS 

8.1. CMEA All State Music Festival Overnight Trip 

Rationale: David Brown, SHS Principal, will update the Board on the overnight 
field trip for the student attending the CMEA All State Music Festival on April 4-
6, 2024. 

Motion to approve the CMEA All State Music Festival Trip April 4-6. This 
motion, made by Ed DePeau and seconded by Kim Radziewicz, Carried. Yea: 7, 
Nay: 0, Absent: 2 (Mike Briggs, JT Galloway), 
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Discussion: Principal Brown presented an overview of an overnight field trip for 
the CMEA All State Music Festival from April 4-6th.  One SHS student, James 
Gall, will attend the overnight experience as part of the mixed choir group. 
Several other students were accepted to the event. However, due to scheduling 
conflicts with other activities, some cannot attend.  Students have attended the 
overnight event in the past.  Marika Kraus, the choral director at SHS and MBA, 
will be in attendance for portions of the event.  Certfied music teachers will 
supervise the overnight stay at the Marriott Hotel. 
  

8.2. Proposed Job Share 

Rationale: The Board to review and approve the proposed 2024-2025 job share 
of Nicole Dzicek and Melissa Shannon, 4th Grade teachers. 

Motion to approve the proposed 2024-25 job share of Nicole Dzicek and Melissa 
Shannon. This motion, made by Jan Martin and seconded by Kim Radziewicz, 
Carried. Yea: 7, Nay: 0, Absent: 2 (Mike Briggs, JT Galloway), 

Discussion: Superintendent Galloway reviewed an existing job share arrangement 
for 2 fourth grade teachers, Melissa Shannon and Nicole Dzicek.  The job share 
details are in their contracts.  The arrangement has worked well for many years. 

8.3. 1st Posting DBS Code 4117.6 - Exit Survey/Interviews 

8.4. 1st Posting DBS Code 5111 - Admissions/Placement 

8.5. 1st Posting DBS Code 5131.911 - School Climate (new mandated policy) 

8.6. 1st Posting DBS Code 9323 - Construction of the Agenda 

8.7. 1st Posting DBS Code 9324 - Advance Delivery of Meeting Materials 

9. COMMITTEE REPORTS 

9.1. Curriculum 

This committee will meet on 4/22/24 at 5:30 p.m. 

9.2. Policy  

This committee will meet on 3/25/24 at 6 p.m. 

9.3. Planning/Finance  

This committee is on hold. 

9.4. Salary & Negotiations  

A meeting will be scheduled to discuss the contract for paraeducators and 
secretaries.  The new contract starts on July 1, 2024. 
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10. CABE/CREC/State Dept. of Ed./SEF  

Discussion: Wednesday, March 13th is Hill Day.  Board members are encouraged 
to attend.  The event is hosted by CABE.  The next CREC meeting will be held on 
3/20/24. 
 
The SEF fundraiser is upcoming.  It will be held at Joanna's Restaurant (145 Main 
Street) on 4/27/24 from 6:30-11 p.m.  SEF celebrates its 20th year this year. 
 
It was noted that there is currently no BOE meeting scheduled for 4/8/24.  A 
meeting will be scheduled on this date if needed. 

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

Discussion: Community member, Lisa Horan, thanked Superintendent Galloway 
for all his work with the Board, administration and staff.  She feels parents in the 
community are confident in the leadership team in Somers.  She inquired about 
the Educator Diversity Plan and whether it included any concrete numerical 
goals.  Superintendent Galloway addressed her question.  Ms. Horan also asked 
how the plan will be enforced.  At this time, the state has not shared an 
enforcement plan with districts. 
 
Community member, Julie Hinkley, inquired on how the Educator Diversity Plan 
will translate into action with students and the community.  She feels there is a 
disconnect between administration and the student body when it comes to DEI 
initiatives.  The goal is for administrators to lead change in the district at the 
school level.  An action plan will be developed.  The mandated district plan is 
step one.  Ms. Hinkley requested that parents be involved in the process of 
including students and the community in this effort to ensure all stakeholders' 
perspectives are considered. 

12. ADJOURNMENT 

Motion to adjourn the meeting at 7:54 p.m. This motion, made by Jan Martin 
and seconded by Shane Manning, Carried. Yea: 7, Nay: 0, Absent: 2 (Mike 
Briggs, JT Galloway), 

 

 

 

___________________________________________ 

Jan Martin, BOE Secretary  Date 

Jenna McDermott, BOE Recording Secretary 

 



DDAANNIIEELL  JJ..  CCLLEEMMEENNTT  
 

#5 Vision Boulevard 
Somers, CT 06071 

Somers High School 
Dan.Clement@Somers.k12.ct.us 

 
 
March 25, 2024 
 
 
 
 
Re: Saturday SAT Math Preparation Program 
 
 
Dear Somers Board of Education, 
 
It is my pleasure to present to the board information regarding the Saturday SAT Math 
Preparation Program held for juniors at Somers High School on February 10th and 24th, 2024. 
Enclosed you can find various materials associated with these events, which will be explored 
during the presentation. 
 
If questions arise beyond our time together, please do not hesitate to contact me at 
Dan.Clement@Somers.k12.ct.us. 
 
Best,  
 
 
 
Daniel J. Clement 
Administrative Intern 
Business Educator 
Somers High School 
 
 
Enclosures: as above 
 
CC: Dr. Sam Galloway, Superintendent 
        Mrs. Shannin Burns, Administrative Assistant to the Superintendent 
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Dan Clement
Message to all Juniors
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6$7�DQG�FROOHJH���XQLYHUVLW\�DGPLVVLRQV�

-XVW�DQ�2SLQLRQ���'RHV�WKH�6$7�0DWWHU"
$V�,�ZDV�SDVVLQJ�RXW�WKH�\HOORZ�DGYHUWLVHPHQWV�IRU�WKLV�SURJUDP��WKLV�TXHVWLRQ�FDPH�XS�D�FRXSOH�WLPHV��.QRZLQJ�PDQ\�RI�\RX�PD\
KDYH�WKH�VDPH�TXHVWLRQ��,�WKRXJKW�,�ZRXOG�VKDUH�P\�UHVSRQVH�ZLWK�\RX��<HV��LW�LV�WUXH�VRPH�FROOHJHV���XQLYHUVLWLHV�KDYH�PDGH�WKH�6$7
RSWLRQDO��7KLV�PHDQV�VRPH�RI�\RXU�FRPSHWLWRUV�ZLOO�QRW�VXEPLW�D�VFRUH��,I�\RX�ZRUN�KDUG�WR�HDUQ�D�OHJLWLPDWH�VFRUH��DQG�VXEPLW�WKHP�
<28�JDLQ�WKH�FRPSHWLWLYH�DGYDQWDJH��7KH�6$7�LV�RQH�SLHFH�RI�WKH�SLH��$V�,�HPSKDVL]HG�WR�HDFK�RI�\RX�ZKHQ�ZH�WDONHG�DERXW
LQWHUYLHZLQJ�VWUDWHJLHV��LI�\RX�WRRN�,QWUR�WR�%XVLQHVV���HYHU\�OLWWOH�DGYDQWDJH�PDWWHUV�DQG�DGGV�XS��7KH�IDFW�WKDW�\RX�VKRRN�WKH
LQWHUYLHZHU
V�KDQG�DQG�WKH�RWKHU�SHUVRQ�GLGQ
W��7KH�IDFW�WKDW�\RXU�UHVXPH�KDG�QR�HUURUV��DQG�\RXU�FRPSHWLWRU
V�KDG�RQH��7KH�IDFW�WKDW
\RX�WRRN�WKH�WLPH�WR�OHDUQ�DERXW�WKH�SODFH�\RX�ZHUH�DSSO\LQJ�WR��DQG�\RXU�FRPSHWLWRU�GLG�QRW��7KH�IDFW�WKDW�\RX�UHDG�WKLV�HPDLO�DQG�WRRN
DFWLRQ��ZKLOH�\RXU�FRPSHWLWRU�VOHSW�LQ�RQ�WKHLU�VQRZ�GD\��<RX�JHW�WKH�SRLQW����JDLQ�HYHU\�DGYDQWDJH�\RX�FDQ����EHFDXVH�ZKHQ�WKH�FKRLFH
FRPHV�GRZQ�WR�\RX�RU�\RXU�FRPSHWLWRU��OHDYH�QR�GRXEW�LQ�WKHLU�PLQG�WKDW�FKRRVLQJ�\RX�LV�LQ�WKHLU�EHVW�LQWHUHVW�

6WXG\�KDUG��*LYH�WKH�6$7�DOO�\RX�JRW��DQG�HDUQ�D�VFRUH�WKDW�UHSUHVHQWV�\RX�ZHOO��6XEPLW�LW�ZLWK�SULGH�WR�FROOHJHV���XQLYHUVLWLHV��)RU�WKRVH
RI�\RX�ZLWK�SODQV�RWKHU�WKDQ�FROOHJH����GR�WKH�VDPH��3ODQV�RIWHQ�FKDQJH�LQ�ZD\V�\RX�ZRXOG�QRW�DQWLFLSDWH��7KH�6$7�LV�RQH�SLHFH�RI�\RXU
EDFNXS�SODQ��VKRXOG�\RX�QHHG�LW�

1HHG�0RUH�,QIRUPDWLRQ"
$WWDFKHG�\RX�FDQ�ILQG�PRUH�LQIRUPDWLRQ�DERXW�WKLV�SURJUDP��
:H�ZLOO�DOVR�SURYLGH�)5((�OXQFK�RQ�ERWK�GD\V�

3OHDVH�5HDFK�2XW
,I�\RX�KDYH�DQ\�TXHVWLRQV�DERXW�WKLV�SURJUDP��SOHDVH�GR�QRW�KHVLWDWH�WR�UHDFK�RXW�WR�PH��

%HVW�
'DQ�&OHPHQW

��
'DQ�&OHPHQW
6RPHUV�+LJK�6FKRRO
$GPLQLVWUDWLYH�,QWHUQ
%XVLQHVV�'HSDUWPHQW
6FKRRO�6WRUH�&R�$GYLVRU
9LHZ�'DQ
V�3RUWIROLR��'DQ&OHPHQW7HDFKLQJ�FRP
�)RFXV�RQ�ZKDW�PDWWHUV����EH�WKHLU�6XSHUPDQ��

7KH�6RPHUV�3XEOLF�6FKRROV�LV�FRPPLWWHG�WR�HTXDO�RSSRUWXQLW\�IRU�DOO�VWXGHQWV��DSSOLFDQWV�DQG�HPSOR\HHV��7KH�'LVWULFW�GRHV�QRW�GLVFULPLQDWH�LQ�DQ\�HPSOR\PHQW�SUDFWLFH��
HGXFDWLRQ�SURJUDP��RU�HGXFDWLRQDO�DFWLYLW\�RQ�WKH�EDVLV�RI�UDFH��FRORU��UHOLJLRXV�FUHHG��VH[��DJH��QDWLRQDO�RULJLQ��DQFHVWU\��PDULWDO�VWDWXV��VH[XDO�RULHQWDWLRQ��JHQGHU�LGHQWLW\�RU�
H[SUHVVLRQ��GLVDELOLW\��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��LQWHOOHFWXDO�GLVDELOLW\��SDVW�RU�SUHVHQW�KLVWRU\�RI�PHQWDO�GLVRUGHU��SK\VLFDO�GLVDELOLW\�RU�OHDUQLQJ�GLVDELOLW\���JHQHWLF�LQIRUPDWLRQ��
RU�DQ\�RWKHU�EDVLV�SURKLELWHG�E\�&RQQHFWLFXW�VWDWH�DQG�RU�IHGHUDO�QRQGLVFULPLQDWLRQ�ODZV��,Q�DGGLWLRQ��LW�SURYLGHV�HTXDO�DFFHVV�WR�WKH�%R\�6FRXWV�DQG�RWKHU�GHVLJQDWHG�\RXWK�
JURXSV��

,QTXLULHV�UHJDUGLQJ�WKH�'LVWULFW¶V�QRQGLVFULPLQDWLRQ�SROLFLHV�VKRXOG�EH�GLUHFWHG�WR�
'LQD�6HQHFDO��7LWOH�,;�&RRUGLQDWRU
��9LVLRQ�%RXOHYDUG��6RPHUV��&7������
����������������[�����
GLQD�VHQHFDO#VRPHUV�N���FW�XV

https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
mailto:dina.senecal@somers.k12.ct.us
Dan Clement
Message to Families of Juniors



'DQ�&OHPHQW��GDQ�FOHPHQW#VRPHUV�N���FW�XV!

<RX
UH�$OPRVW
WKHUH��>6WXGHQW@�
��PHVVDJHV

'DQ�&OHPHQW��GDQ�FOHPHQW#VRPHUV�N���FW�XV!
7R��

+L�>6WXGHQW@�

<RX�PD\�KDYH�VHHQ�WKH�HPDLO�,�MXVW�VHQW�RXW�UHJDUGLQJ�WKH�6$7�PDWK�SURJUDP��,�DP�HPDLOLQJ�\RX�VHSDUDWHO\��EHFDXVH�LQ�DQDO\]LQJ�WKH
6$7�GDWD�IRU�WKH�MXQLRU�FODVV�ZH�ZHUH�DEOH�WR�JHQHUDWH�D�OLVW�RI����VWXGHQWV�ZKR�DUH�RQ�WKH�WKUHVKROG�RI�EHLQJ�DEOH�WR�LQFUHDVH�WKHLU�6$7
PDWK�VFRUH�DQG�PRYH�IURP�WKHLU�FXUUHQW�VFRUH�UDQJH�LQWR�WKH�QH[W��<RX�DUH�RQH�RI�WKHVH�VWXGHQWV����RI�WKH�VWXGHQWV�RQ�WKLV�OLVW�DOUHDG\
VLJQHG�XS�IRU�WKH�SURJUDP�

:KDW�'RHV�WKLV�0HDQ"
:LWK�MXVW�D�OLWWOH�DVVLVWDQFH�LW�LV�OLNHO\�\RX�FDQ�UDLVH�\RXU�6$7�PDWK�VFRUH�DQG�PRYH�LQWR�WKH�KLJKHU�VFRULQJ�UDQJH��

3OHDVH�6LJQ�8S���
:LWK�WKLV�VDLG��,�KLJKO\�HQFRXUDJH�\RX�WR�VLJQ�XS�IRU�WKLV�6$7�PDWK�SURJUDP��,W�LV�OLNHO\�D�SURJUDP�OLNH�WKLV�FDQ�EH�WKH�GLIIHUHQFH�LQ�ZKDW
EULQJV�\RXU�VFRUH�WR�WKDW�QH[W�OHYHO��

/LQN
<RX�FDQ�VLJQ�XS�KHUH��KWWSV���GRFV�JRRJOH�FRP�IRUPV�G�H��)$,S4/6IXHNR&$6<JUI85�RO�7��Y.�VL,�UTDHME5/QKM<QP=BUDMJ�YLHZIRUP"
XVS VIBOLQN

,I�\RX�KDYH�DQ\�TXHVWLRQV�DERXW�WKH�SURJUDP��SOHDVH�UHDFK�RXW�WR�PH��

%HVW�
0U��&OHPHQW
��
'DQ�&OHPHQW
6RPHUV�+LJK�6FKRRO
%XVLQHVV�'HSDUWPHQW
6FKRRO�6WRUH�&R�$GYLVRU
9LHZ�'DQ
V�3RUWIROLR��'DQ&OHPHQW7HDFKLQJ�FRP
�)RFXV�RQ�ZKDW�PDWWHUV����EH�WKHLU�6XSHUPDQ��

7KH�6RPHUV�3XEOLF�6FKRROV�LV�FRPPLWWHG�WR�HTXDO�RSSRUWXQLW\�IRU�DOO�VWXGHQWV��DSSOLFDQWV�DQG�HPSOR\HHV��7KH�'LVWULFW�GRHV�QRW�GLVFULPLQDWH�LQ�DQ\�HPSOR\PHQW�SUDFWLFH��
HGXFDWLRQ�SURJUDP��RU�HGXFDWLRQDO�DFWLYLW\�RQ�WKH�EDVLV�RI�UDFH��FRORU��UHOLJLRXV�FUHHG��VH[��DJH��QDWLRQDO�RULJLQ��DQFHVWU\��PDULWDO�VWDWXV��VH[XDO�RULHQWDWLRQ��JHQGHU�LGHQWLW\�RU�
H[SUHVVLRQ��GLVDELOLW\��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��LQWHOOHFWXDO�GLVDELOLW\��SDVW�RU�SUHVHQW�KLVWRU\�RI�PHQWDO�GLVRUGHU��SK\VLFDO�GLVDELOLW\�RU�OHDUQLQJ�GLVDELOLW\���JHQHWLF�LQIRUPDWLRQ��
RU�DQ\�RWKHU�EDVLV�SURKLELWHG�E\�&RQQHFWLFXW�VWDWH�DQG�RU�IHGHUDO�QRQGLVFULPLQDWLRQ�ODZV��,Q�DGGLWLRQ��LW�SURYLGHV�HTXDO�DFFHVV�WR�WKH�%R\�6FRXWV�DQG�RWKHU�GHVLJQDWHG�\RXWK�
JURXSV��

,QTXLULHV�UHJDUGLQJ�WKH�'LVWULFW¶V�QRQGLVFULPLQDWLRQ�SROLFLHV�VKRXOG�EH�GLUHFWHG�WR�
'LQD�6HQHFDO��7LWOH�,;�&RRUGLQDWRU
��9LVLRQ�%RXOHYDUG��6RPHUV��&7������
����������������[�����
GLQD�VHQHFDO#VRPHUV�N���FW�XV

¬

¬

https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
mailto:dina.senecal@somers.k12.ct.us
Dan Clement
Message to “Threshold” Students



'DQ�&OHPHQW��GDQ�FOHPHQW#VRPHUV�N���FW�XV!

�,03257$17�,QIRUPDWLRQ�UH�
>6WXGHQW@�DQG�6$7V
��PHVVDJHV

'DQ�&OHPHQW��GDQ�FOHPHQW#VRPHUV�N���FW�XV! 6XQ��-DQ����������DW�������30
7R��

+L�>6WXGHQW
V@�)DPLO\�

,�ZDV�UHYLHZLQJ�WKH�36$7�GDWD�IRU�>6WXGHQW@�DQG�QRWLFHG�WKH\�ZHUH��1RW�<HW�$SSURDFKLQJ��WKH�PDWK�VWDQGDUG��,�ZRXOG�KLJKO\
UHFRPPHQG�KDYLQJ�>6WXGHQW@�WDNH�DGYDQWDJH�RI�RXU�IUHH�6$7�PDWK�SUHS�SURJUDP�RQ�6DW��)HE���WK�DQG�6DW��)HE���WK�

,03257$17�5(*,675$7,21�'($'/,1(
:H�FORVH�UHJLVWUDWLRQ�QH[W�0RQGD\��-DQ���WK���SP�

6,*183�+(5(
7KH\�FDQ�VLJQ�XS�DW�WKH�OLQN�EHORZ��$WWDFKHG�WR�WKLV�HPDLO�\RX�FDQ�ILQG�PRUH�LQIRUPDWLRQ�DERXW�WKLV�SURJUDP��
KWWSV���GRFV�JRRJOH�FRP�IRUPV�G�H��)$,S4/6IXHNR&$6<JUI85�RO�7��Y.�VL,�UTDHME5/QKM<QP=BUDMJ�YLHZIRUP"XVS VIBOLQN

3OHDVH�UHDFK�RXW�WR�PH�LI�\RX�KDYH�DQ\�TXHVWLRQV�DERXW�WKLV�SURJUDP�

%HVW�
'DQ�&OHPHQW
6+6�$GPLQLVWUDWLYH�,QWHUQ

��
'DQ�&OHPHQW
6RPHUV�+LJK�6FKRRO
%XVLQHVV�'HSDUWPHQW
6FKRRO�6WRUH�&R�$GYLVRU
9LHZ�'DQ
V�3RUWIROLR��'DQ&OHPHQW7HDFKLQJ�FRP
�)RFXV�RQ�ZKDW�PDWWHUV����EH�WKHLU�6XSHUPDQ��

7KH�6RPHUV�3XEOLF�6FKRROV�LV�FRPPLWWHG�WR�HTXDO�RSSRUWXQLW\�IRU�DOO�VWXGHQWV��DSSOLFDQWV�DQG�HPSOR\HHV��7KH�'LVWULFW�GRHV�QRW�GLVFULPLQDWH�LQ�DQ\�HPSOR\PHQW�SUDFWLFH��
HGXFDWLRQ�SURJUDP��RU�HGXFDWLRQDO�DFWLYLW\�RQ�WKH�EDVLV�RI�UDFH��FRORU��UHOLJLRXV�FUHHG��VH[��DJH��QDWLRQDO�RULJLQ��DQFHVWU\��PDULWDO�VWDWXV��VH[XDO�RULHQWDWLRQ��JHQGHU�LGHQWLW\�RU�
H[SUHVVLRQ��GLVDELOLW\��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��LQWHOOHFWXDO�GLVDELOLW\��SDVW�RU�SUHVHQW�KLVWRU\�RI�PHQWDO�GLVRUGHU��SK\VLFDO�GLVDELOLW\�RU�OHDUQLQJ�GLVDELOLW\���JHQHWLF�LQIRUPDWLRQ��
RU�DQ\�RWKHU�EDVLV�SURKLELWHG�E\�&RQQHFWLFXW�VWDWH�DQG�RU�IHGHUDO�QRQGLVFULPLQDWLRQ�ODZV��,Q�DGGLWLRQ��LW�SURYLGHV�HTXDO�DFFHVV�WR�WKH�%R\�6FRXWV�DQG�RWKHU�GHVLJQDWHG�\RXWK�
JURXSV��

,QTXLULHV�UHJDUGLQJ�WKH�'LVWULFW¶V�QRQGLVFULPLQDWLRQ�SROLFLHV�VKRXOG�EH�GLUHFWHG�WR�
'LQD�6HQHFDO��7LWOH�,;�&RRUGLQDWRU
��9LVLRQ�%RXOHYDUG��6RPHUV��&7������
����������������[�����
GLQD�VHQHFDO#VRPHUV�N���FW�XV

6XQ��-DQ����������DW�������30

https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfuekoCASYgrfUR3ol-T38vK1siI-rqaejbRLnhjYnmZ_rajg/viewform?usp=sf_link
mailto:dina.senecal@somers.k12.ct.us
Dan Clement
Message to those not approaching benchmark



-J�E�JVMIRH�EWOIH�]SY�MJ�XLI]�WLSYPH�XEOI�XLMW�7%8�1EXL�4VIT�TVSKVEQ�
[SYPH�]SY�WE]�]IW�SV�RS#

���VIWTSRWIW

,S[�ZEPYEFPI�HS�]SY�XLMRO�XLMW�I\TIVMIRGI�[EW�MR�LIPTMRK�]SY�TIVJSVQ
[IPP�SR�XLI�7%8�VIKEVHMRK�QEXL#

���VIWTSRWIW

7%8�1EXL�4VIT�4VSKVEQ�7YVZI]
���VIWTSRWIW

<HV
1R

����

� � � � �
�

�

��

��

������������������ ������������������
���������

����������

���������

https://docs.google.com/forms/d/1OWykANhJDVWWMDt2i0qrTcGFFOwCfnPUBQy5kTIpa4k/edit#start=publishanalytics


;LEX�[EW�XLI�&)78�EWTIGX�SJ�XLMW�TVSKVEQ#

���VIWTSRWIW

LEZMRK�XIEGLIVW�I\TPEMR�MX

XIEGLIV�LIPT

,EZMRK�E�FYRGL�SJ�HMJJIVIRX�XIEGLIVW�XS�LIPT�SYX�

0IEVRMRK�QSVI�TVSFPIQW�JVSQ�HMJJIVIRX�WYFNIGXW

8LI�LIPT

,EZMRK�XLI�XSSPW�SR�OLER�EGEHIQ]�JSV�LIPT�[LIR�[I�HSR�X�LEZI�XIEGLIVW�EVSYRH

,EZMRK�XLI�QEXL�XIEGLIVW�EFPI�XS�LIPT�]SY�[LIR�]SY�RIIH�MX�

8IEGLIV�LIPT�

8LI�XIEGLIV�LIPT�XLEX�[EW�EZEMPEFPI

8LI�LIPT�XLEX�[EW�XLIVI�MJ�RIIHIH

+IXXMRK�LIPT�SR�TVSFPIQW�JVSQ�XIEGLIVW

8LI�STXMSRW�[I�[IVI�KMZIR�HYVMRK�XIWXMRK

8LI�JEGX�XLEX�XLIVI�[EW�QYPXMTPI�XIEGLIVW�XLIVI�XS�LIPT

-�PMOIH�LS[�XLIVI�[IVI�XIEGLIVW�EZEMPEFPI�ERH�[I�[IVIR�X�NYWX�PIJX�XS�SYV�S[R�HIZMGIW�XS�JMKYVI�MX
SYX�SR�SYV�S[R�

-�KIX�XS�WII�[LIEXLIV�M�KSX�Q]�TVSFPIQ�[VSRK�SV�VMKLX�HMVIGXP]�EJXIV�M�TYX�Q]�ERW[IV�MR�

XLI�TM^^E�TEVX]

-�PMOIH�XLEX�MX�[EW�WIPJ�TEGIH

8LI�JSSH

LEZMRK�JVMIRHW�ERH�XIEGLIVW

,EZMRK�LIPT�[LIR�-�JIRHIH�MX�ERH�XLIQ�I\TPEMRMRK�KS�MX�XS�QI

6IGSKRM^MRK�Q]�[IEORIWWIW�ERH�[SVOMRK�XS�MQTVSZI�SR�XLIQ�



XLI�XIEGLIVW�XS�LIPT

,S[�[SYPH�]SY�VIGSQQIRH�XLMW�TVSKVEQ�FI�MQTVSZIH#

���VIWTSRWIW

KS�SZIV�WSQI�QSVI�UYIWXMSRW�EW�E�KVSYT�XS�LIPT�[�WOMPPW�SZIVEPP

-�XLMRO�MX�[EW�HSRI�[IPP�

-�XLSYKLX�MX�[EW�ZIV]�RMGI�SZIVEPP

2SXLMRK

1EOI�MX�QSVI�MRXIVEGXMZI�FIGEYWI�[I�GER�NYWX�HS�XLI�/ELR�EGEHIQ]�TEVX�EX�LSQI

-�HSR�X�XLMRO�XLMW�RIIHW�XS�FI�MQTVSZIH�

7REGOW��ERH�QSVI�WXVEXIKMIW�XS�FI�YWIH�

-�[SYPH�PMOI�MX�XS�FI�QSVI�MRXIVEGXMZI�QE]FI�WSQI�WXVEXIKMIW�EW�E�KVSYT#

-�XLMRO�XLEX�XLIVI�[EWR�X�QYGL�XS�MQTVSZI�SR

2SX�WYVI

2SXLMRK

2�E

3ZIVEPP�-�XLMRO�MX�[EW�JMRI

2S�[E]

WLSVXIR�XLI�XMQI�SJ�QEXL�FIGEYWI���ERH�LEPJ�LSYVW�MW�E�PSRK�XMQI

4VSFEFP]�KMZI�YW�WREGOW

1SVI�JSVQYPEW

MX�[EW�KVIEX

-�HSRX

-�Q�RSX�WYVI�LS[�XLMW�GER�FI�MQTVSZIH��%PP�WIIQIH�KSSH

RSX�EW�PSRK



'DQ�&OHPHQW��GDQ�FOHPHQW#VRPHUV�N���FW�XV!

6$7�0DWK�3URJUDP���6WXGHQW�6XUYH\�5HVXOWV���6HH�<RX�)HE���WK�
��PHVVDJH

'DQ�&OHPHQW��GDQ�FOHPHQW#VRPHUV�N���FW�XV! 6DW��)HE����������DW������30
7R��

+HOOR�6+6�-XQLRUV�	�)DPLOLHV�

7KDQN�\RX�WR�WKH�����MXQLRUV�ZKR�DWWHQGHG�GD\�RQH�RI�WKH�6$7�0DWK�3UHSDUDWLRQ�3URJUDP�WRGD\��:H�DSSUHFLDWHG�WKDW�HYHU\RQH�DUULYHG
RQ�WLPH�DQG�UHDG\�WR�JR�

6WXGHQW�)HHGEDFN�6XUYH\�5HVXOWV
,W�ZDV�LPSUHVVLYH�WR�VHH�WKDW������RI�WKH�VWXGHQWV�ZKR�FRPSOHWHG�WKH�IHHGEDFN�VXUYH\�LQGLFDWHG�WKH\�ZRXOG�UHFRPPHQG�WKH�SURJUDP
WR�D�IULHQG��,�DJUHH�ZLWK�\RXU�IHHGEDFN�WKDW�WKH�LQGLYLGXDOL]HG�DVVLVWDQFH�IURP�RXU�WKUHH�PDWK�WHDFKHUV��0UV��'XYDO��0UV��)RUWLQL��DQG
0V��0F1DPHH��ZHUH�FULWLFDO�WR�WKH�VXFFHVV�RI�WKH�SURJUDP�

$�ILQDO�GHEULHI�DPRQJ�WKH�WHDFKHUV�\LHOGHG�WKH�VDPH�UHFRPPHQGDWLRQV�IRU�LPSURYLQJ�WKH�SURJUDP�DV�VWXGHQWV��6SHDNLQJ�RI����ZKHQ�ZH
PHHW�IRU�RXU�ILQDO�GD\��)HEUXDU\���WK���ZH�ZLOO�SURYLGH�VQDFNV�SULRU�WR�OXQFK���JRRG�FDOO��:H�ZLOO�DOVR�ILQH�WXQH�WKH�DJHQGD�RI�WKH
SURJUDP�DQG�ZRUN�LQ�D�FRXSOH�IRUPDO�EUHDNV�

.HHS�<RXU�0LQGVHW���:H
UH�3URXG�RI�<RX�
,�DP�FRQILGHQW�LI�\RX�FRQWLQXH�WKH�HIIRUW�\RX�SXW�LQWR�WKLV�SURJUDP�WRGD\��DQG�DSSO\�WKDW�WR�DOO�DVSHFWV�RI�\RXU�FDUHHU�DVSLUDWLRQV��\RX�ZLOO
QRW�EH�FDQGLGDWH������

&RS\�RI�3UHVHQWDWLRQ
$WWDFKHG�\RX�FDQ�ILQG�D�3')�LQFOXGLQJ�WRGD\
V�SUHVHQWDWLRQ��:H�HQFRXUDJH�\RX�WR�FRQWLQXH�ZRUNLQJ�RQ�\RXU�VNLOOV�IURP�KRPH��XQWLO�ZH
PHHW�DJDLQ�RQ�)HEUXDU\���WK�

%HVW�
0U��&OHPHQW

Dan Clement
Communication to families after day 1
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                                                                 ³5HVSHFW��5HVSRQVLELOLW\��,QWHJULW\��.LQGQHVV´ 

 
³�����H[FHOOHQFH��LQWHOOHFWXDO�FXULRVLW\��FUHDWLYH�H[SUHVVLRQ��SHUVRQDO�JURZWK��DQG�UHVSHFW�IRU�DOO�´ 

 
 
 

 David Brown, Principal   -   www.somers.k12.ct.us   -   Mike Szafir, Assistant 
Principal 

 
Hello SHS Junior! 
 
I am sorry you were unable to make it to the SAT Math Preparation Program. Do not worry though, I am still 
here to help you out! 
 
+HUH¶V�ZKDW�\RX�VKRXOG�GR�WR�EH�UHDG\�IRU�WKH�math portion of the SAT: 

1. Enclosed you can find an envelope containing your PSAT score. 
2. The score is broken down into four categories. 
3. Each category includes a score. Lower scores are red, medium are yellow, and high are green.  
4. Go to: https://www.khanacademy.org/test-prep/digital-sat 
5. You should notice this screen: 

 
6. The math categories on this screen line up with the PSAT score categories in your envelope. 
7. I highly recommend spending time going through the modules for all categories. You will find various 

quizzes, how-to videos, and more. 
8. Focus first on the categories matching your lowest (red) scores, then yellow, then green.  
 
I hope this resource helps you earn scores on the SAT that represent you well. If you have any general 
questions, please email me at: Dan.Clement@Somers.k12.ct.us. If you have any math-specific questions, 
please contact our Math Team Leader, Mrs. Fortini, at: Jenna.Fortini@Somers.k12.ct.us. 
 
Best, 

 
Mr. Clement 
SHS Administrative Intern 

Dan Clement
Physical mailing home to those who did not attend and did take PSAT.
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³�����H[FHOOHQFH��LQWHOOHFWXDO�FXULRVLW\��FUHDWLYH�H[SUHVVLRQ��SHUVRQDO�JURZWK��DQG�UHVSHFW�IRU�DOO�´ 

 
 
 

 David Brown, Principal   -   www.somers.k12.ct.us   -   Mike Szafir, Assistant 
Principal 

 
Hello SHS Junior! 
 
I am sorry you were unable to make it to the SAT Math Preparation Program. Do not worry though, I am still 
here to help you out! 
 
+HUH¶V�ZKDW�\RX�VKRXOG�GR�WR�EH�UHDG\�IRU�WKH�math portion of the SAT: 

1. Go to: https://www.khanacademy.org/test-prep/digital-sat 
2. You should notice this screen: 

 
3. I highly recommend spending time going through the modules for all categories shown on this screen. 

You will find various quizzes, how-to videos, and more. 
4. 6LQFH�\RX�GLG�QRW�WDNH�WKH�36$7��,�UHFRPPHQG�ILUVW�WU\LQJ�RXW�WKH�³)RXQGDWLRQV´�OHYHO�IRU�HDFK�RI�WKH�

four math categories and if you do well on the assessments they provide, move on to the medium and 
then advanced levels. 

 
I hope this resource helps you earn scores on the SAT that represent you well. If you have any general 
questions, please email me at: Dan.Clement@Somers.k12.ct.us. If you have any math-specific questions, 
please contact our Math Team Leader, Mrs. Fortini, at: Jenna.Fortini@Somers.k12.ct.us. 
 
Best, 

 
Mr. Clement 
SHS Administrative Intern 

Dan Clement
Physical mailing home to those who did not attend and did not take PSAT.
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The SAT Math 
Preparation Program
Dan Clement, SHS Administrative Intern

Dan.Clement@Somers.k12.ct.us



Thank You!

Thank you to…
Mrs. Duval, Ms. McNamee, Mrs. Fortini: The heart of the program

Ms. Allen: Assessed accuracy and difficulty of math problems for ads

Mr. Percoski: PSAT data analysis

Mrs. Martello: Inspiration through sharing MBA’s SBAC initiatives

Mrs. Senecal: Funding

Mr. Brown: Source of idea



Initial Intent

Provide a supplemental 

SAT preparation program 

on two Saturdays.

Initially Reading/Writing -&- Math Focus



Analyzing PSAT Data

Reading / Writing stable

49% of juniors 

“Not yet approaching benchmark” 

in math on Oct, 2023 PSAT.



Analyzing PSAT Data

17 “threshold students”

Analysis of performance within 

four SAT categories



Marketing & Communications

The rule of

and knowing the target market!



Marketing & Communications

Mindset.   Mindset.   Mindset.



Marketing & Communications

Additional messages:
-Families of juniors

-Threshold students

-Not approaching benchmark



Marketing & Communications



Result of Marketing Efforts

Who Stepped Up…
45 unique juniors (majority for both days)

14 of 17 threshold students  

Increased staff ing to 3 math teachers.



Program Introduction

Imagine your college of choice 

will accept 800 new students.

 Someone will be 801 and not 

make the cut! 



Program Introduction

Most of Your Competition…
Are at home.

Comfortable in their bed.

Sleeping.

You’re here…
Apply this mindset to everything you do.

Sports, assignments, applications, resumes, interviews, jobs…

Don’t be #801



Strategy & Content

https://www.khanacademy.org/test-prep/digital-sat



Strategy & Content



Those Who Missed Out

What about 

those who 

could not 

attend?



Student Feedback - Best Aspects of the Program

“The Food.”

“Recognizing my weaknesses and working to 

improve on them.”

“Having the tools on Khan academy for help 

when we don’t have teachers around.”

“I liked how there were teachers available and we 

weren’t just left to our own devices to figure it 

out on our own.”

“I didn’t care about the SAT until today.”



Student Feedback - Recommendations for Improvement

 1. Snacks

 2. Self-Paced AND group sessions

 “It was a LOT of math!”

Staff Debrief…



Other Initiatives

Tim Percoski 

SAT information session prior.  

Follow-up program 4 days after school.



The SAT Math 
Preparation Program
Dan Clement, SHS Administrative Intern

Dan.Clement@Somers.k12.ct.us



Supplemental Material

Material beyond this point not 

intended to be shown to BOE unless 

asked SAT-specific questions.

Provided by Carla Castro, SHS Math Department



The Digital SAT

PSAT Related Assessments - Fall 2023
SAT (USA), SAT School Day - Spring 2024



➔ Key Features
◆ Digital Platform

◆ Shorter Test

◆ Adaptive Testing Modules

◆ Inclusive, focused test content

◆ Enhanced fairness/accessibility



Digital SAT Math Section allocates 1.59 minutes per question compared to 1.38 in paper/pencil SAT





The Math Section
70 minutes

(35 mins per module)

● 44 questions 

○ multiple choice 

○ student produced responses

● Calculator allowed

○ Desmos is available in the platform

○ Personal calculators allowed

● Formula Reference Sheet

● Average length of word 
problems have been reduced



Math Specifications
44 questions

● Algebra 
○ ~35 % (13-15 ques)

● Adv Math 
○ ~35% (13-15 ques)

● Problem Solving & Data
○ ~15% (5-7 questions)

● Geometry & Trigonometry
○ ~15% (5-7 questions)

**a few indistinguishable, unscored questions are included in each 
section to aid in the test development process 
(www.CollegeBoard.com)



Sample Question 
#1

Domain: Algebra

Skill: Make connections between an 
algebraic representation and a graph

Format: Student Produced Response



Sample Question 
#2

Domain: Geometry and Trigonometry

Skill: Use concepts of congruence and 
similarity of triangles to solve problems

Format: Multiple Choice



The Digital Platform: 
Bluebook Exams





Bluebook Exams
Digital SAT Practice and 

Presentation

➔ Test Preview
◆ Testing app
◆ Testing tools
◆ Formula Sheets
◆ Calculator

➔ Full-Length Practice
◆ 4 tests are available
◆ Identical interface as the day of the 

exam
◆ Students can exit and resume 

practice tests at another time
◆ Students can review questions and 

scores in My SAT with their 
CollegeBoard account



The Testing Interface





The Calculator



Reference Sheet



CHALLENGE:

● How can we use this information in our 
classrooms?



For your reference….















DBS Code: 4117.6 
A new mandated policy 

 
Personnel - Certified 
 
Exit Survey/Interviews  
 
 
The Board of Education shall develop an exit survey to be completed by a certified professional 
educator who is employed by the Board and voluntarily resigns. The exit survey will include 
questions relating to the reason why the certified educator is ceasing employment, whether or not 
the certified educator is leaving the profession, the demographics of the certified educator, and the 
areas in which the certified educator taught or served.  
 
Exit interviews are viewed by the Board of Education as a good way to gain insights into problems, 
difficulties, and dissatisfactions that otherwise might not come to the school system’s attention. 
Such interviews can also provide confirmation of suspected problems as well as information 
needed to begin to correct the problems.  
 
Therefore, an employee who is separated from employment in the District will receive an exit 
interview.  
 
Legal Reference: Connecticut General Statutes 

P.A. 23-159 An Act Concerning Teachers and Paraeducators. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  DBS CODE:  5111 

STUDENTS: 

Admission/Placement: 

District schools shall be open to all children five years of age and over who reach age 5 on or 
before January 1st September 1st of any school year.  Exceptions from routine admission may be 
approved by the superintendent of schools on the basis of supporting evidence from physical and 
psychological examinations. A child who has not reached the age of five on or before 
the first day of September of the school year may be admitted (1) upon a written 
request by the parent or guardian of the child to the principal of the school in 
which the child would be enrolled, and (2) following an assessment of the child, 
conducted by the principal and an appropriate certified staff member of the 
school, to ensure that admitting the child is developmentally appropriate. 

Children who transfer from nonpublic schools or from schools outside the district will be placed 
at the grade they would have reached elsewhere pending observation and evaluation by 
classroom teachers, guidance personnel, and the school principal.  After such observations and 
evaluations have been completed, the principal will review the data with parents and determine 
the child's final placement. 

The District will immediately enroll any student who transfers from Unified School District No. 
1 or Unified School District No. 2. A student transferring from the Unified School Districts who 
had previously attended school in the local District shall be enrolled in the school such student 
previously attended, provided such school has the appropriate grade level for the student. 

When a student is enrolling in a new school district or new state charter school, written 
notification of such enrollment shall be provided to the previous school district or charter school 
not later than two business days after the student enrolls. 

Cross Reference:  DBS 5141.3  Health Examination and Inoculation Policy 

Legal Reference: Connecticut General Statutes 

10-15 Towns to maintain schools 

10-15c Discrimination in public schools prohibited. School attendance by five 
year olds, as amended by PA 97-247 

10-76a-10-76g re special education 

10-184 Duties of parents (re mandatory schooling for children ages 5-16, 
inclusive), as amended by PA 98-243, and PA 00-157 

http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm


10-186 Duties of local and regional boards of education re school attendance. 
Hearings. Amended by PA 96-26, An Act Concerning Graduation 
Requirements and Placement of Older Students 

Appeals to state board. Establishment of hearing board. Readmission, as 
amended. 

10-220h Transfer of student records, as amended 

10-233a – 10-233f Inclusive; re: suspend, expel, removal of pupils 

10-233c Suspension of pupils 

10-233d Expulsion of pupils 

10-233k Notification of school officials of potentially dangerous students (as 
amended by PA 01-176) 

10-261 Definitions 

P.A. 11-115 An Act Concerning Juvenile Reentry and Education 

State Board of Education Regulations 

10-76a-1 General definitions (c) (d) (q) (t) 

10-76d-7 Admission of student requiring special education (referral) 

10-204a Required immunizations (as amended by PA 98-243) 

McKinney-Vento Homeless Assistance Act, 42 U.S.C. §11431 et seq. 

Adopted:  November 13, 1979 

Revised:  August 24, 1998 

July 9, 2009 

January 23, 2012 

 

http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm


P5131.911(a) 
 

A mandated policy. 
 
Students 
 
Connecticut School Climate Policy 
 
Policy Statement 
 
All schools must support and promote teaching and learning environments where all students 
thrive academically and socially, have a strong and meaningful voice, and are prepared for lifelong 
success. 
 
Implementation of the following set of guiding principles and systemic strategies will promote a 
positive school climate, which is essential to achieving these goals. 
 
This policy sets forth the framework for an effective and informed school climate improvement 
process, which includes a continuous cycle of (i) planning and preparation, (ii) evaluation, (iii) 
action planning, and (iv) implementation, and serves to actualize the Connecticut School Climate 
Standards, as detailed herein. 
 
The Board recognizes that improving school climate is contextual. Each school needs to consider 
its history, strengths, needs, and goals. Furthermore, this policy will support and promote the 
development of restorative action plans that will create and sustain safe and equitable learning 
environments. 
 
The Somers District Board of Education adopts this policy. 
 
Definitions 
 
1. “School climate” means the quality and character of the school life, with a particular focus 

on the quality of the relationships within the school community, and which is based on 
patterns of people's experiences of school life and that reflects the norms, goals, values, 
interpersonal relationships, teaching, learning, leadership practices and organizational 
structures within the school community. 

 
2. “Positive Sustained School Climate” is the foundation for learning and positive youth 

development and includes: 
 

a. Norms, values, and expectations that support people feeling socially, emotionally, 
culturally, racially, intellectually, and physically safe. 

b. People who treat one another with dignity and are engaged, respected and solve 
problems restoratively. 

c. A school community that works collaboratively together to develop, live, and 
contribute to a shared school vision. 

d. Adults who model and nurture attitudes that emphasize the benefits and satisfaction 
gained from learning; and 

e. A school community that contributes to the operations of the school and the care of the 
physical environment. 



P5131.911(b) 
 
 
 
Students 
 
Connecticut School Climate Policy 
 
 
Definitions (continued) 
 
3. “Social and emotional learning” means the process through which children and adults 

achieve emotional intelligence through the competencies of self-awareness, self-
management, social awareness, relationship skills and responsible decision-making. 

 
4. “Emotional intelligence” means the ability to (A) perceive, recognize, and understand 

emotions in oneself or others, (B) use emotions to facilitate cognitive activities, including, 
but not limited to, reasoning, problem solving and interpersonal communication, (C) 
understand and identify emotions, and (D) manage emotions in oneself and others. 

 
5. “Bullying” means unwanted and aggressive behavior among children in grades 

kindergarten to twelve, inclusive, that involves a real or perceived power imbalance. 
 
6. “School environment” means a school-sponsored or school-related activity, function or 

program, whether on or off school grounds, including at a school bus stop or on a school 
bus or other vehicle owned, leased or used by a local or regional board of education, and 
may include other activities, functions or programs that occur outside of a school-
sponsored or school-related activity, function or program if bullying at or during such other 
activities, functions or programs negatively impacts the school environment. 

 
7. “Cyberbullying” means any act of bullying through the use of the Internet, interactive and 

digital technologies, cellular mobile telephone or other mobile electronic devices or any 
other electronic communication. 

 
8. “Teen dating violence” means any act of physical, emotional or sexual abuse, including 

stalking, harassing and threatening, that occurs between two students who are currently in 
or who have recently been in a dating relationship. 

 
9. “Mobile electronic device” means any hand-held or other portable electronic equipment 

capable of providing data communication between two or more individuals, including, but 
not limited to, a text messaging device, a paging device, a personal digital assistant, a laptop 
computer, equipment that is capable of playing a video game or a digital video disk or 
equipment on which digital images are taken or transmitted. 

 
10. “Electronic communication” means any transfer of signs, signals, writing, images, 

sounds, data or intelligence of any nature transmitted in whole or in part by a wire, radio, 
electromagnetic, photoelectronic or photo-optical system. 

 



P5131.911(c) 
 
 
Students 
 
Connecticut School Climate Policy 
 
Definitions (continued) 
 
11. “School climate improvement plan” means a building-specific plan developed by the 

school climate committee, in collaboration with the school climate specialist, using school 
climate survey data and any other relevant information, through a process that engages all 
members of the school community and involves such members in a series of overlapping 
systemic improvements, school-wide instructional practices and relational practices that 
prevent, identify and respond to challenging behavior, including, but not limited to alleged 
bullying and harassment in the school environment. 

 
12. “Restorative practices” means evidence and research-based system-level practices that 

focus on (A) building high-quality, constructive relationships among the school 
community, (B) holding each student accountable for any challenging behavior, and (C) 
ensuring each such student has a role in repairing relationships and reintegrating into the 
school community. 

 
13. “School climate survey” means a research-based, validated and developmentally 

appropriate survey administered to students, school employees and families of students, in 
the predominant languages of the members of the school community, that measures and 
identifies school climate needs and tracks progress through a school climate improvement 
plan. 

 
14. “Connecticut school climate policy” means the school climate policy developed, updated 

and approved by an association in the state that represents boards of education and adopted 
by the Social and Emotional Learning and School Climate Advisory Collaborative, 
established pursuant to section 10-222q of the general statutes, as amended by this act, that 
provides a framework for an effective and democratically informed school climate 
improvement process that serves to implement Connecticut school climate standards, and 
includes a continuous cycle of (A) planning and preparation, (B) evaluation, (C) action 
planning, and (D) implementation. 

 
15. “School employee” means (A) a teacher, substitute teacher, administrator, school 

superintendent, school counselor, school psychologist, social worker, school nurse, 
physician, paraeducator or coach employed by a local or regional board of education, or 
(B) any other individual who, in the performance of his or her duties, has regular contact 
with students and who provides services to or on behalf of students enrolled in a public 
school, pursuant to a contract with a local or regional board of education. 

 
16. “School community” means any individuals, groups, businesses, public institutions and 

nonprofit organizations that are invested in the welfare and vitality of a public school 
system and the community in which it is located, including, but not limited to, students and 
their families, members of the local or regional board of education, volunteers at a school 
and school employees. 



P5131.911(d) 
 
 
Students 
 
Connecticut School Climate Policy 
 
Definitions (continued) 
 
17. “Challenging behavior” means behavior that negatively impacts school climate or 

interferes, or is at risk of interfering, with the learning or safety of a student or the safety 
of a school employee. 

 
18. “Evidence Based Practices” in education refers to instructional and school-wide 

improvement practices that systematic empirical research has provided evidence of 
statistically significant effectiveness. 

 
19. “Effective School Climate Improvement” is a restorative process that engages all 

stakeholders in the following six essential practices: 
 

A. Promoting decision-making that is collaborative and actively involves all stakeholders 
(e.g., school personnel, students, families, community members) with varied and 
meaningful roles and perspectives where all voices are heard;  

B. Utilizing psychometrically sound quantitative (e.g., school climate survey, discipline 
data) and qualitative (e.g., interviews, focus groups) data to drive action planning, 
preventive and intervention practices and implementation strategies that continuously 
improve all dimensions of school climate, including regularly collecting data to 
evaluate progress and inform the improvement process; 

C. Tailoring improvement goals to the unique needs of the students, educators, and 
broader school community. These goals shall be integrated into overall school 
improvement efforts thereby leveraging school strengths to address evidence-based 
areas of need, while sustaining the improvement process over time; 

D. Fostering adult learning in teams and/or professional learning communities to build 
capacity building among school personnel and develop common staff skills to educate 
the whole child;  

E. Basing curriculum, instruction, student supports, and interventions on scientific 
research and grounding in cognitive, social-emotional, and psychological theories of 
youth development. Interventions include strength-based programs and practices that 
together represent a comprehensive continuum of approaches to promote healthy 
student development and positive learning environments as well as address individual 
student barriers to learning and adult barriers to teaching; and 

F. Strengthening policies and procedures related to: 

a. climate and restorative informed teaching and learning environments; 
b. infrastructure to facilitate data collection, analysis, and effective planning; 
c. implementation of school climate improvement plans with the goal of becoming 

restorative; 
d. evaluation of the school climate improvement process; and 
e. sustainability of school climate and restorative improvement efforts. 
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School Climate Coordinator Roles and Responsibilities 
 
For the school year commencing July 1, 2025, and each school year thereafter, the superintendent 
of schools for each school district, or an administrator appointed by the superintendent, shall serve 
as the school climate coordinator for the school district.  
 
The school climate coordinator shall be responsible for: 
 
1. providing district-level leadership and support for the implementation of the school climate 

improvement plan for each school; 
 
2. collaborating with the school climate specialist, for each school to (A) develop a continuum 

of strategies to prevent, identify and respond to challenging behavior, including, but not 
limited to, alleged bullying and harassment in the school environment, and (B) 
communicate such strategies to the school community, including, but not limited to, 
through publication in the district student handbook; 

 
3. collecting and maintaining data regarding school climate improvement, including, but not 

limited to, school discipline records, school climate assessments, attendance rates, social 
and emotional learning assessments, academic growth data, types and numbers of alleged 
and verified bullying complaints submitted by members of the school community, types 
and numbers of challenging behaviors addressed using the restorative practices response 
policy, and data concerning the implementation and outcome of restorative practices; and 

 
4. meeting with the school climate specialist for each school at least twice during the school 

year to (A) identify strategies to improve school climate, including, but not limited to, by 
responding to challenging behavior and implementing evidence and research-based 
interventions, such as restorative practices, (B) propose recommendations for revisions to 
the school climate improvement plan, and (C) assist with the completion of the school 
climate survey. 

 
School Climate Specialist 
 
For the school year commencing July 1, 2025, and each school year thereafter, the principal of 
each school, or a school employee who holds professional certification pursuant to section 10-145 
of the general statutes, is trained in school climate improvement or restorative practices and is 
designated as the school climate specialist by the school principal, shall serve as the school climate 
specialist for the school. 
 
The school climate specialist shall be responsible for: 
 
1. leading in the prevention, identification, and response to challenging behavior, including, 

but not limited to, reports of alleged bullying and harassment; 
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School Climate Specialist (continued) 
 
2. implementing evidence and research-based interventions, including, but not limited to, 

restorative practices; 
 
3. scheduling meetings for and leading the school climate committee; and 
 
4. leading the implementation of the school climate improvement plan. 
 
School Climate Committee 
 
For the school year commencing July 1, 2025, and each school year thereafter, each school climate 
specialist shall appoint members to the school climate committee who are diverse, including 
members who are racially, culturally, and linguistically representative of various roles in the school 
community. 
 
The school climate committee shall consist of: 
 
1. the school climate specialist; 
 
2. a teacher selected by the exclusive bargaining representative for certified employees 

chosen pursuant to section 10-153b of the general statutes; 
 
3. a demographically representative group of students enrolled at the school, as 

developmentally appropriate; 
 
4. families of students enrolled at the school; and 
 
5. at least two members of the school community, as determined by the school climate 

specialist. 
 
Membership of the school climate committee shall be annually reviewed and approved by the 
school climate specialist, in coordination with the school climate coordinator. 
 
The school climate committee shall be responsible for: 
 
1. assisting in the development, annual scheduling, and administration of the school climate 

survey, and reviewing of the school climate survey data. 
 
2. using the school climate survey data to identify strengths and challenges to improve school 

climate, and to create or propose revisions to the school climate improvement plan. 
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School Climate Committee (continued) 
 
3. assisting in the implementation of the school climate improvement plan and recommending 

any improvements or revisions to the plan. 
 
4. advising on strategies to improve school climate and implementing evidence and research-

based interventions, including, but not limited to, restorative practices, in the school 
community. 

 
5. annually providing notice of the uniform challenging behavior and/or bullying complaint 

form, or similar complaint form used by the school, to the school community. 
 
School Climate Survey 
 
For the school year commencing July 1, 2025, and biennially thereafter, the school climate 
committee, for each school, shall administer a school climate survey to students, school employees 
and families of students, provided the parent or guardian of each student shall receive prior written 
notice of the content and administration of such school climate survey and shall have a reasonable 
opportunity to opt such student out of such school climate survey. 
 
School Climate Improvement Plan 
 
For the school year commencing July 1, 2025, and each school year thereafter, the school climate 
specialist, for each school, in collaboration with the school climate coordinator, shall develop, and 
update as necessary, a school climate improvement plan. Such plan shall be based on the results 
of the school climate survey, any recommendations from the school climate committee, including 
the protocols, supports, and any other data the school climate specialist and school climate 
coordinator deem relevant. Such plan shall be submitted to the school climate coordinator for 
review and approval on or before December thirty-first of each school year. Upon approval of such 
plan, a written or electronic copy of such plan shall be made available to members of the school 
community and such plan shall be used in the prevention of, identification of and response to all 
challenging behavior. 
 
Additionally, districts may place the school climate improvement plans into their district and 
school improvement plans. 
 
Training 
 
For the school year commencing July 1, 2024, and each school year thereafter, each local and 
regional Board of Education shall provide resources and training to school employees regarding: 
 
1. social and emotional learning; 
2. school climate and culture and evidence and research-based interventions; and 
3. restorative practices. 



P5131.911(h) 
 
 
Students 
 
Connecticut School Climate Policy  
 
Training (continued) 
 
Such resources and training may be made available at each school under the jurisdiction of such 
board and include technical assistance in the implementation of a school climate improvement 
plan. Any school employee may participate in any such training offered by the board under this 
section. The school climate coordinator, shall select, and approve, the individuals or organizations 
that will provide such training. 
 
Funding 
 
The school district shall in its discretion allocate sufficient funding to satisfy the requirements of 
this policy for all schools in the district. Such funding shall be distributed accordingly, with 
Superintendent approval, for assessments and professional development, as well as for school 
community outreach, training, and technical assistance. 
 
Accountability 
 
The Board shall adopt and allocate adequate resources to support the Connecticut School Climate 
Policy and adhere to state regulations set forth in Public Act 23-167. 
 
Connecticut School Climate Standards 
 
1. The school district community1 has a shared vision and plan for promoting and sustaining 

a positive school climate2 that focuses on prevention, identification, and response to all 
challenging behavior3. 

 
2. The school district community adopts policies that promote: 
 

a. a sound school environment that develops and sustains academic, social, emotional, 
ethical, civic, and intellectual skills; and 

b. a restorative school environment focused on overcoming barriers to teaching and 
learning by building and supporting meaningful school-wide relationships, and 
intentionally re-engaging any disengaged students, educators, and families of students 
in the school community. 

 
1 School Community means any individuals, groups or businesses, public institutions and nonprofit organizations invested in the 
welfare and vitality of a public school system and the community in which it is located, including, but not limited to, students and 
their families, members of the local or regional board of education, volunteers at a school and school employees. 
2 School climate means the quality and character of the school life, with a particular focus on the quality of relationships within the 
school community, and which is based on patterns of people’s experiences of school life, and that reflects the norms, goals, values 
and interpersonal relationships, teaching, learning, leadership practices and organizational structures within the school community. 
3 Challenging behavior means behavior that negatively impacts school climate or interferes, or is at risk of interfering, with the 
learning or safety of a student or the safety of a school employee. 
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Connecticut School Climate Standards (continued) 
 
3. The school community’s practices are identified, prioritized, and supported to: 
 

a. promote learning and the positive academic, social, emotional, ethical, and civic 
development of students; 

b. enhance engagement in teaching, learning, and school-wide activities; 
c. address barriers to teaching and learning; and 
d. develop and sustain a restorative infrastructure that builds capacity, accountability, and 

sustainability. 
 
4. The school community creates a school environment4 where everyone is safe, welcomed, 

supported, and included in all school-based activities. 
 
5. The school community creates a restorative system that cultivates a sense of belonging 

through norms and activities that promote social and civic responsibility, and a dedication 
to cultural responsiveness, diversity, equity, and inclusion. 

 

 
4 School environment means a school-sponsored or school-related activity, function or program, whether on or off school grounds, 
including at a school bus stop or on a school bus or other vehicle owned, leased or used by a local or regional board of education, 
and may include other activities, functions or programs if bullying at or during such other activities, functions, or programs 
negatively impacts the school environment. 
 



  DBS CODE 9323 

BYLAWS OF THE BOARD: 

Construction of Agenda: 

The Superintendent in cooperation with the Chairman of the Board of Education shall prepare an 
agenda for each regular meeting.  Any member of the Board of Education may contact the Board 
Chairman and request any item to be placed on the agenda no later than 48 hours prior to the 
legally required public posting of the agenda. 

Posting of Agendas: 

The Board of Education will file with the clerk, and post on its web-site, a schedule of its regular 
meetings for the year by January 31st, and mail notice at least one week prior to the meeting to 
any person who has filed a written request to be on the list by January 31st according to state 
statute. 

The Board of Education will post the notice (and the agenda) for special meetings in the Town 
clerk’s office and on the BOE web-site at least 24 hours in advance of the meeting. Any associated 
documents that may be reviewed by members of the Board at such meeting will be made available 
on the Board’s website prior to the meeting. 
 

The date, time and place of committee meetings will be posted on the Board of Education 
website at least 24 hours in advance. 

Legal Reference:   Connecticut General Statutes  

1-225 Meetings of government agencies to be public  

Recording of votes. Schedule of meetings to be filed.  

Notice of special meetings. Executive sessions exempt.  

Adopted: April 28, 1980 

Revised: February 24, 1992 

              July 9, 2009 

              July 9, 2012 

 

http://www.cga.ct.gov/current/pub/title_01.htm
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Bylaws of the Board 
 
Advance Delivery of Meeting Materials 
 
The Board meeting materials shall be disseminated as follows: 
 
1. The complete Board of Education agenda and the appropriate materials pertaining thereto 

shall be sent to each Board member. 
 

The agenda will be available to the public at the administration building after 3:00 P.M. on 
Fridays preceding each regular Board of Education meeting.  An agenda will also be available 
to each member of the press on Friday afternoons. 
 
In addition to posting Board of Education meeting agendas on its website 24 hours prior to 
the meeting, any associated documents that may be reviewed by members of the Board at 
such meeting will be made available on the Board’s website prior to the meeting. 

 
2. Two copies of the agenda shall be sent to each building principal, one copy of which is to be 

posted upon the bulletin board in each school office. 
 
3. Copies of the agenda shall be forwarded through school mail to presidents of each bargaining 

unit and presidents of PTA/PTO organizations. 
 
(cf. 9323 - Construction/Posting of Agenda) 
 
Legal Reference: Public Act 23-160 An Act Concerning Education Mandate Relief and Other 

Technical and Assorted Revisions and Additions to the Education and Early 
Childhood Education Statutes 

 
 
 
 
 
 
 
 
 
 
 
 
Bylaw adopted by the Board: 
rev 9/23 
 

Sample policies are distributed for demonstration purposes only.  Unless so noted, contents do not necessarily reflect official policies of the 
Connecticut Association of Boards of Education, Inc. 
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