
 Somers Board of Education Meeting  
Monday, March 11, 2024 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the February 26, 2024 BOE Minutes
The Board to review and approve the BOE minutes from February 26, 2024.

4. ADMINISTRATIVE REPORTS
1. Superintendent Update
2. Monthly Budget Update

Stephanie Levin, Director of Business Services, will update the Board on the monthly budget.
5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of March 11, 2024
The Board to review and consent to the warrant of March 11, 2024.

2. Resignations
• Ben Nascembeni, SHS Paraeducator, is resigning effective March 15, 2024.
• Jordan Barile, SOAR Special Education Teacher, is resigning effective the last contractual day of the 

school year.
7. OLD BUSINESS

1. Educator Diversity Plan (Mandated by the state)
The Board to approve the Educator Diversity Plan to be sent to the state by March 15, 2024.

8. NEW BUSINESS
1. CMEA All State Music Festival Overnight Trip

David Brown, SHS Principal, will update the Board on the overnight field trip for the student 
attending the CMEA All State Music Festival on April 4-6, 2024.

2. Proposed Job Share
The Board to review and approve the proposed 2024-2025 job share of Nicole Dzicek and Melissa 
Shannon, 4th Grade teachers.

3. 1st Posting DBS Code 4117.6 - Exit Survey/Interviews
4. 1st Posting DBS Code 5111 - Admissions/Placement
5. 1st Posting DBS Code 5131.911 - School Climate (new mandated policy)
6. 1st Posting DBS Code 9323 - Construction of the Agenda
7. 1st Posting DBS Code 9324 - Advance Delivery of Meeting Materials

9. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 

10. CABE/CREC/State Dept. of Ed./SEF 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT
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 Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 
Monday, February 26, 2024 

7:00 PM  
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  
Present BOE Members: Anne Kirkpatrick, Mike Briggs, Jan Martin, Kim Radziewicz, Carl 
Stebbins, Derek Zelek 
 
Absent BOE Members: Dr. Ed DePeau, JT Galloway, Shane Manning 
 
Others: Dr. Sam Galloway, Stephanie Levin, Tenley Stoltz, Lisa Horan, Jocelyn Randall, Yanni 
Karaja, Juliette Mira, Maya Serrano, Kathryn Burnett, Amanda Trask 
  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick at 
7:00 p.m. in the Board of Education Chambers. 
  

2. PLEDGE OF ALLEGIANCE 

3. APPROVAL OF MINUTES 

3.1. Approval of the February 12, 2024 BOE Minutes 

Rationale: The Board to review and approve the BOE minutes from 
February 12, 2024. 

Motion to approve the minutes of 2/12/24 Board of Education Meeting. This 
motion, made by Jan Martin and seconded by Mike Briggs, Carried. Yea: 5, 
Nay: 0, Absent: 3 (Ed DePeau, JT Galloway, Shane Manning), Abstain: 
1 (Derek Zelek) 

  

4. ADMINISTRATIVE REPORTS 

4.1. Superintendent Update 

On Saturday, February 24th, 45 students attended the second SAT prep 
session offered in Somers. Superintendent Galloway thanked the teachers 
who were in attendance and helped make the event a success.  The hope is 
that the number of students attending the sessions for support will continue 
to rise. 
 
MBA has a site visitation scheduled for Friday, March 1st as part of the 
process for the School of the Year recognition.  Principal Martello and Dr. 
Dill prepared a presentation for the upcoming visit.  Students will lead tours 
of the school during the visitation.  An update will be provided to the Board 
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after the visit. 
 
The application for a waiver for the January 12th school closure will be on 
the March State Board Agenda.  An update will be provided when available. 
  

4.2. SHS Student Representatives' Report 

Rationale: Jocelyn Randall and Yanni Karaja, SHS students, will update the 
Board on recent SHS events. 

Discussion: SHS 11th grade students, Jocelyn Randall and Yanni Karaja 
updated the Board on recent SHS events.  Jocelyn serves as the Class of 
2025 Secretary and Yanni serves as the Class of 2025 President. 
 
Scriptura published a winter magazine. Scriptura includes artwork, poetry 
and photography.  Students shared ACE presentations to highlight their 
experiences in a 16-week engineering mentorship program.  Students have 
the opportunity to receive scholarship money. Course selection at SHS will 
begin on February 29th.  More electives have been added, such as Percussion 
Ensemble and Film Study.  The Academic Hub website will be used to ease 
the course selection process.  The Academic Hub includes descriptions of 
courses, graduation requirements, and Capstone requirements.  It supports 
student success by helping students find and select courses that interest them 
and support future goals. The Trades Fair will be held on April 
2nd.  Students will have the opportunity to explore careers.  All grades are 
welcomed.  The Think Kindness assembly will be held on February 29th. 
The Choices Matter assembly about distracted driving was postponed but 
will be rescheduled.  The SAT will take place on March 28th.  During the 
SAT prep classes, students are instructed to use Khan Academy and utilize 
support from three math teachers who attend the sessions.  Guided lessons 
are available to support students. 
 
Class fundraisers were reviewed.  The Freshmen and Sophomore classes are 
planning a spring dance for underclassmen.  The Junior class is hosting a 
student vs. staff basketball game and selling Munson's chocolate.  The Senior 
class is selling spirit wear.  The Senior class is setting budgets for prom, the 
senior banquet and the senior outing. 
 
Athletic updates were provided.  The girls' basketball team lost in the NCCC 
semi-finals, but will begin the state playoffs on February 26th.  The boys' 
basketball team is still competing in the NCCC tournament.  The boys will 
also compete in the state playoff.  The indoor track team did not win the 
conference tournament, but the girls' 4x800 team won the conference and 
state tournaments.  The football team continues to train through the winter 
lifting program.  The wrestling team had a good season with Addison 
Powell, Harrison Accorsi and William Accorsi advancing to the State 
Open.  William Accorsi will continue to New Englands. 
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Jocelyn and Yanni shared student recommendations for 2024-25.  These 
recommendations include changing how student dances operate and adding a 
pep rally prior to Homecoming to strengthen pride and unity.  The team also 
recommended that monthly school assemblies be run by students rather than 
by administration.  Finally, a recommendation to offer combined ECE and 
AP classes was made. This would offer students more opportunities to earn 
credit.  Students could earn credit throughout the semester through ECE 
coursework and/or pass the AP test. 
 
A Board member asked students if there were courses that students would 
like to add as offerings.  SHS student, Amanda Trask, suggested offering AP 
Environmental Science. 

4.3. Stream Team Presentation 

Rationale: Kathryn Burnett, Amanda Trask, Juliette Mira, and Maya 
Serrano, SHS students, will update the Board on Stream Team, their 
collaboration with CTDEEP and Saint Joseph's University, and information 
they have collected. 

Discussion: Superintendent Galloway introduced the Stream Team.  SHS 
junior Kathryn Burnett (Stem Club Historian), senior Amanda Trask (Stem 
Club President), senior Juliette Mira (Stem Club Vice President), and junior 
Maya Serrano (Stem Club Active Member) prepared a presentation for the 
Board.  The SHS Stream Team is a tributary of the Stem Club.  The club is 
dedicated to monitoring the local stream in collaboration with Dr. Martin 
from St. Joseph's University.  The Stream Team tests the Gulf Stream near 
the Somers campus and compares values to those collected from other 
areas.  The team is studying water pollution and investigating the causes of 
pollution in the Long Island Sound.  The SHS Stream Team tests in two 
Somers locations. 
 
Readings taken so far show abnormal levels of certain properties such as 
nitrates, phosphates, pH, temperature, turbidity and conductivity.  The 
abnormal levels may be dangerous to aquatic life.  The pollution in small 
bodies of water, such as the Somers stream being tested, can have a major 
impact on larger bodies of water.  The team is investigating whether road 
salt, goose droppings, and fertilizers may be a contributing factor to the 
pollution in the stream.  The club is dedicated to testing, monitoring and 
preserving the health of streams in order to preserve the flora and fauna of 
our state.  The SHS Stream Team meets twice a month to collect samples 
from one of the two locations.  
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5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

Motion to move the Educator Diversity Plan out of consent agenda and into New 
Business under item 8.1. This motion, made by Kim Radziewicz and seconded 
by Derek Zelek, Carried.  Yea: 6, Nay: 0, Absent: 3 (Ed DePeau, JT Galloway, 
Shane Manning) 

6. CONSENT AGENDA 

Motion to approve Consent Agenda items #1 and #2 (with the correction of 
Grade 3 teacher, not Grade 2). This motion, made by Kim Radziewicz and 
seconded by Mike Briggs, Carried. Yea: 6, Nay: 0, Absent: 3 (Ed DePeau, JT 
Galloway, Shane Manning) 

6.1. Warrant of February 26, 2024 

Rationale: The Board to review and consent to the warrant of February 26, 
2024. 

6.2. Retirement 

Rationale: Gail Bodine-Donahue, Grade 2 Teacher, will be retiring at the end 
of the 2023-2024 school.  Mrs. Bodine-Donahue will have served in the Somers 
Public Schools for 27 years. 

6.3. Educator Diversity Plan (Mandated by the state) 

Rationale: The Board to consent to the Educator Diversity Plan.  This plan 
needs to be submitted to the state by March 15, 2024. 

7. OLD BUSINESS 

8. NEW BUSINESS 

Superintendent Galloway provided a walk-through of the Somers draft of the 
Educator Diversity Plan, which was introduced to the Board at the last meeting. 
The State of Connecticut has provided a required template for districts to 
use.  The three main areas of the plan were reviewed- recruitment, hiring, and 
selection.  The hope is that the plan will be fully implemented by April 
2025.  Superintendent Galloway shared details about training for any individual 
who serves on a hiring committee.  A hiring protocol manual will be shared in the 
future to formalize how new hires are brought on board.  The current process for 
hiring certified staff was reviewed. Recruitment strategies, such as increasing the 
use of social media and the use of new marketing materials, were shared.  The 
goal is to market to upcoming graduates to highlight why Somers is an appealing 
place for top talent to work.  In addition, creating personal connections with 
individuals at local colleges and universities is a priority.  A discussion ensued 
regarding how non-certified staff members may transition to certified positions 
through various teacher preparation programs.  
 
It was suggested that there be a system to check what is being posted on social 
media, since one person would be overseeing this communication. 
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Reciprocity from one state to the next in terms of certification was discussed. 
Implicit bias training will be implemented for those individuals on hiring 
committees in order to evaluate all candidates fairly.  A discussion regarding who 
would lead this training ensued. 
 
The state has not released indicators of success for each district's plan. 
 
Superintendent Galloway stressed that all top-rated candidates whose values align 
with the SPS vision and mission and who want to be in Somers will be 
considered. 
 
The work to develop this plan started prior to the state mandate; however, the 
mandate puts the plan in writing.  Somers was already on the path to building 
strong connections with pre-service teachers and changing recruitment practices.  
 
Feedback from the Board will be accepted and shared at the next meeting. 
 

8.1. Curriculum 

The next meeting will be held on 4/22 at 5:30 p.m.  A March meeting may be 
scheduled as well. 

8.2. Policy  

This committee met on 2/26 and discussed the first posting of several 
policies that will be shared at the next Board meeting.  The next meeting will 
be held on March 25th or May 13th at 6 p.m.  

8.3. Planning/Finance  

This committee is on hold. 

8.4. Salary & Negotiations  

This committee is on hold. 

9. CABE/CREC/State Dept. of Ed./SEF  

Mike Briggs presented the CREC report.  Finances and audits were discussed at 
the most recent meeting.  CREC is starting the budget approval process for 2024. 
Carl Stebbins shared a follow-up communication from the CREC Legislative 
Forum. 
 
The SEF Fundraiser of the year will be held on 4/27/24. The Grease musical 
production is upcoming. The Budget presentation to the Board of Finance will 
take place on 3/26/24.  The Board of Education Public Hearing will be held on 
3/11/24 at 6 p.m. in the Board of Education Chambers. 
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10. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

Community member Lisa Horan shared her thoughts and questions regarding 
diversity, equity and inclusion in Somers.  She shared her personal experience as 
a parent of students who attended SPS.  She expressed her feeling that there is 
value in the state mandate for districts to submit an Educator Diversity Plan.  She 
feels this will help the district prioritize efforts to create a community that looks 
like the wider world and values people who represent every group.  In turn, SPS 
students will be better prepared once they leave Somers. She discussed obstacles 
to increasing diversity among staff and inquired about ways in which the district 
will attempt to attract educators from diverse backgrounds. 
 
Superintendent Galloway responded to Ms. Horan's concerns, and specifically to 
her question regarding attracting diverse candidates.  Strategies to attract such 
candidates include strengthening personal connections with prospective 
candidates and an expectation within the administration team that new teachers 
will be heavily supported. 
  

11. ADJOURNMENT 

Motion to adjourn the meeting at 8:43 p.m. This motion, made by Jan Martin 
and seconded by Carl Stebbins, Carried. Yea: 6, Nay: 0, Absent: 3 (Ed DePeau, 
JT Galloway, Shane Manning) 

 

 

 

___________________________________________ 

Jan Martin, BOE Secretary  Date 

Jenna McDermott, BOE Recording Secretary 

 





























DBS Code: 4117.6 
A new mandated policy 

 
Personnel - Certified 
 
Exit Survey/Interviews  
 
 
The Board of Education shall develop an exit survey to be completed by a certified professional 
educator who is employed by the Board and voluntarily resigns. The exit survey will include 
questions relating to the reason why the certified educator is ceasing employment, whether or not 
the certified educator is leaving the profession, the demographics of the certified educator, and the 
areas in which the certified educator taught or served.  
 
Exit interviews are viewed by the Board of Education as a good way to gain insights into problems, 
difficulties, and dissatisfactions that otherwise might not come to the school system’s attention. 
Such interviews can also provide confirmation of suspected problems as well as information 
needed to begin to correct the problems.  
 
Therefore, an employee who is separated from employment in the District will receive an exit 
interview.  
 
Legal Reference: Connecticut General Statutes 

P.A. 23-159 An Act Concerning Teachers and Paraeducators. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  DBS CODE:  5111 

STUDENTS: 

Admission/Placement: 

District schools shall be open to all children five years of age and over who reach age 5 on or 
before January 1st September 1st of any school year.  Exceptions from routine admission may be 
approved by the superintendent of schools on the basis of supporting evidence from physical and 
psychological examinations. A child who has not reached the age of five on or before 
the first day of September of the school year may be admitted (1) upon a written 
request by the parent or guardian of the child to the principal of the school in 
which the child would be enrolled, and (2) following an assessment of the child, 
conducted by the principal and an appropriate certified staff member of the 
school, to ensure that admitting the child is developmentally appropriate. 

Children who transfer from nonpublic schools or from schools outside the district will be placed 
at the grade they would have reached elsewhere pending observation and evaluation by 
classroom teachers, guidance personnel, and the school principal.  After such observations and 
evaluations have been completed, the principal will review the data with parents and determine 
the child's final placement. 

The District will immediately enroll any student who transfers from Unified School District No. 
1 or Unified School District No. 2. A student transferring from the Unified School Districts who 
had previously attended school in the local District shall be enrolled in the school such student 
previously attended, provided such school has the appropriate grade level for the student. 

When a student is enrolling in a new school district or new state charter school, written 
notification of such enrollment shall be provided to the previous school district or charter school 
not later than two business days after the student enrolls. 

Cross Reference:  DBS 5141.3  Health Examination and Inoculation Policy 

Legal Reference: Connecticut General Statutes 

10-15 Towns to maintain schools 

10-15c Discrimination in public schools prohibited. School attendance by five 
year olds, as amended by PA 97-247 

10-76a-10-76g re special education 

10-184 Duties of parents (re mandatory schooling for children ages 5-16, 
inclusive), as amended by PA 98-243, and PA 00-157 

http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm


10-186 Duties of local and regional boards of education re school attendance. 
Hearings. Amended by PA 96-26, An Act Concerning Graduation 
Requirements and Placement of Older Students 

Appeals to state board. Establishment of hearing board. Readmission, as 
amended. 

10-220h Transfer of student records, as amended 

10-233a – 10-233f Inclusive; re: suspend, expel, removal of pupils 

10-233c Suspension of pupils 

10-233d Expulsion of pupils 

10-233k Notification of school officials of potentially dangerous students (as 
amended by PA 01-176) 

10-261 Definitions 

P.A. 11-115 An Act Concerning Juvenile Reentry and Education 

State Board of Education Regulations 

10-76a-1 General definitions (c) (d) (q) (t) 

10-76d-7 Admission of student requiring special education (referral) 

10-204a Required immunizations (as amended by PA 98-243) 

McKinney-Vento Homeless Assistance Act, 42 U.S.C. §11431 et seq. 

Adopted:  November 13, 1979 

Revised:  August 24, 1998 

July 9, 2009 

January 23, 2012 

 

http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
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A mandated policy. 
 
Students 
 
Connecticut School Climate Policy 
 
Policy Statement 
 
All schools must support and promote teaching and learning environments where all students 
thrive academically and socially, have a strong and meaningful voice, and are prepared for lifelong 
success. 
 
Implementation of the following set of guiding principles and systemic strategies will promote a 
positive school climate, which is essential to achieving these goals. 
 
This policy sets forth the framework for an effective and informed school climate improvement 
process, which includes a continuous cycle of (i) planning and preparation, (ii) evaluation, (iii) 
action planning, and (iv) implementation, and serves to actualize the Connecticut School Climate 
Standards, as detailed herein. 
 
The Board recognizes that improving school climate is contextual. Each school needs to consider 
its history, strengths, needs, and goals. Furthermore, this policy will support and promote the 
development of restorative action plans that will create and sustain safe and equitable learning 
environments. 
 
The Somers District Board of Education adopts this policy. 
 
Definitions 
 
1. “School climate” means the quality and character of the school life, with a particular focus 

on the quality of the relationships within the school community, and which is based on 
patterns of people's experiences of school life and that reflects the norms, goals, values, 
interpersonal relationships, teaching, learning, leadership practices and organizational 
structures within the school community. 

 
2. “Positive Sustained School Climate” is the foundation for learning and positive youth 

development and includes: 
 

a. Norms, values, and expectations that support people feeling socially, emotionally, 
culturally, racially, intellectually, and physically safe. 

b. People who treat one another with dignity and are engaged, respected and solve 
problems restoratively. 

c. A school community that works collaboratively together to develop, live, and 
contribute to a shared school vision. 

d. Adults who model and nurture attitudes that emphasize the benefits and satisfaction 
gained from learning; and 

e. A school community that contributes to the operations of the school and the care of the 
physical environment. 
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Students 
 
Connecticut School Climate Policy 
 
 
Definitions (continued) 
 
3. “Social and emotional learning” means the process through which children and adults 

achieve emotional intelligence through the competencies of self-awareness, self-
management, social awareness, relationship skills and responsible decision-making. 

 
4. “Emotional intelligence” means the ability to (A) perceive, recognize, and understand 

emotions in oneself or others, (B) use emotions to facilitate cognitive activities, including, 
but not limited to, reasoning, problem solving and interpersonal communication, (C) 
understand and identify emotions, and (D) manage emotions in oneself and others. 

 
5. “Bullying” means unwanted and aggressive behavior among children in grades 

kindergarten to twelve, inclusive, that involves a real or perceived power imbalance. 
 
6. “School environment” means a school-sponsored or school-related activity, function or 

program, whether on or off school grounds, including at a school bus stop or on a school 
bus or other vehicle owned, leased or used by a local or regional board of education, and 
may include other activities, functions or programs that occur outside of a school-
sponsored or school-related activity, function or program if bullying at or during such other 
activities, functions or programs negatively impacts the school environment. 

 
7. “Cyberbullying” means any act of bullying through the use of the Internet, interactive and 

digital technologies, cellular mobile telephone or other mobile electronic devices or any 
other electronic communication. 

 
8. “Teen dating violence” means any act of physical, emotional or sexual abuse, including 

stalking, harassing and threatening, that occurs between two students who are currently in 
or who have recently been in a dating relationship. 

 
9. “Mobile electronic device” means any hand-held or other portable electronic equipment 

capable of providing data communication between two or more individuals, including, but 
not limited to, a text messaging device, a paging device, a personal digital assistant, a laptop 
computer, equipment that is capable of playing a video game or a digital video disk or 
equipment on which digital images are taken or transmitted. 

 
10. “Electronic communication” means any transfer of signs, signals, writing, images, 

sounds, data or intelligence of any nature transmitted in whole or in part by a wire, radio, 
electromagnetic, photoelectronic or photo-optical system. 
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Students 
 
Connecticut School Climate Policy 
 
Definitions (continued) 
 
11. “School climate improvement plan” means a building-specific plan developed by the 

school climate committee, in collaboration with the school climate specialist, using school 
climate survey data and any other relevant information, through a process that engages all 
members of the school community and involves such members in a series of overlapping 
systemic improvements, school-wide instructional practices and relational practices that 
prevent, identify and respond to challenging behavior, including, but not limited to alleged 
bullying and harassment in the school environment. 

 
12. “Restorative practices” means evidence and research-based system-level practices that 

focus on (A) building high-quality, constructive relationships among the school 
community, (B) holding each student accountable for any challenging behavior, and (C) 
ensuring each such student has a role in repairing relationships and reintegrating into the 
school community. 

 
13. “School climate survey” means a research-based, validated and developmentally 

appropriate survey administered to students, school employees and families of students, in 
the predominant languages of the members of the school community, that measures and 
identifies school climate needs and tracks progress through a school climate improvement 
plan. 

 
14. “Connecticut school climate policy” means the school climate policy developed, updated 

and approved by an association in the state that represents boards of education and adopted 
by the Social and Emotional Learning and School Climate Advisory Collaborative, 
established pursuant to section 10-222q of the general statutes, as amended by this act, that 
provides a framework for an effective and democratically informed school climate 
improvement process that serves to implement Connecticut school climate standards, and 
includes a continuous cycle of (A) planning and preparation, (B) evaluation, (C) action 
planning, and (D) implementation. 

 
15. “School employee” means (A) a teacher, substitute teacher, administrator, school 

superintendent, school counselor, school psychologist, social worker, school nurse, 
physician, paraeducator or coach employed by a local or regional board of education, or 
(B) any other individual who, in the performance of his or her duties, has regular contact 
with students and who provides services to or on behalf of students enrolled in a public 
school, pursuant to a contract with a local or regional board of education. 

 
16. “School community” means any individuals, groups, businesses, public institutions and 

nonprofit organizations that are invested in the welfare and vitality of a public school 
system and the community in which it is located, including, but not limited to, students and 
their families, members of the local or regional board of education, volunteers at a school 
and school employees. 
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Students 
 
Connecticut School Climate Policy 
 
Definitions (continued) 
 
17. “Challenging behavior” means behavior that negatively impacts school climate or 

interferes, or is at risk of interfering, with the learning or safety of a student or the safety 
of a school employee. 

 
18. “Evidence Based Practices” in education refers to instructional and school-wide 

improvement practices that systematic empirical research has provided evidence of 
statistically significant effectiveness. 

 
19. “Effective School Climate Improvement” is a restorative process that engages all 

stakeholders in the following six essential practices: 
 

A. Promoting decision-making that is collaborative and actively involves all stakeholders 
(e.g., school personnel, students, families, community members) with varied and 
meaningful roles and perspectives where all voices are heard;  

B. Utilizing psychometrically sound quantitative (e.g., school climate survey, discipline 
data) and qualitative (e.g., interviews, focus groups) data to drive action planning, 
preventive and intervention practices and implementation strategies that continuously 
improve all dimensions of school climate, including regularly collecting data to 
evaluate progress and inform the improvement process; 

C. Tailoring improvement goals to the unique needs of the students, educators, and 
broader school community. These goals shall be integrated into overall school 
improvement efforts thereby leveraging school strengths to address evidence-based 
areas of need, while sustaining the improvement process over time; 

D. Fostering adult learning in teams and/or professional learning communities to build 
capacity building among school personnel and develop common staff skills to educate 
the whole child;  

E. Basing curriculum, instruction, student supports, and interventions on scientific 
research and grounding in cognitive, social-emotional, and psychological theories of 
youth development. Interventions include strength-based programs and practices that 
together represent a comprehensive continuum of approaches to promote healthy 
student development and positive learning environments as well as address individual 
student barriers to learning and adult barriers to teaching; and 

F. Strengthening policies and procedures related to: 

a. climate and restorative informed teaching and learning environments; 
b. infrastructure to facilitate data collection, analysis, and effective planning; 
c. implementation of school climate improvement plans with the goal of becoming 

restorative; 
d. evaluation of the school climate improvement process; and 
e. sustainability of school climate and restorative improvement efforts. 
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Students 
 
Connecticut School Climate Policy (continued) 
 
School Climate Coordinator Roles and Responsibilities 
 
For the school year commencing July 1, 2025, and each school year thereafter, the superintendent 
of schools for each school district, or an administrator appointed by the superintendent, shall serve 
as the school climate coordinator for the school district.  
 
The school climate coordinator shall be responsible for: 
 
1. providing district-level leadership and support for the implementation of the school climate 

improvement plan for each school; 
 
2. collaborating with the school climate specialist, for each school to (A) develop a continuum 

of strategies to prevent, identify and respond to challenging behavior, including, but not 
limited to, alleged bullying and harassment in the school environment, and (B) 
communicate such strategies to the school community, including, but not limited to, 
through publication in the district student handbook; 

 
3. collecting and maintaining data regarding school climate improvement, including, but not 

limited to, school discipline records, school climate assessments, attendance rates, social 
and emotional learning assessments, academic growth data, types and numbers of alleged 
and verified bullying complaints submitted by members of the school community, types 
and numbers of challenging behaviors addressed using the restorative practices response 
policy, and data concerning the implementation and outcome of restorative practices; and 

 
4. meeting with the school climate specialist for each school at least twice during the school 

year to (A) identify strategies to improve school climate, including, but not limited to, by 
responding to challenging behavior and implementing evidence and research-based 
interventions, such as restorative practices, (B) propose recommendations for revisions to 
the school climate improvement plan, and (C) assist with the completion of the school 
climate survey. 

 
School Climate Specialist 
 
For the school year commencing July 1, 2025, and each school year thereafter, the principal of 
each school, or a school employee who holds professional certification pursuant to section 10-145 
of the general statutes, is trained in school climate improvement or restorative practices and is 
designated as the school climate specialist by the school principal, shall serve as the school climate 
specialist for the school. 
 
The school climate specialist shall be responsible for: 
 
1. leading in the prevention, identification, and response to challenging behavior, including, 

but not limited to, reports of alleged bullying and harassment; 
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School Climate Specialist (continued) 
 
2. implementing evidence and research-based interventions, including, but not limited to, 

restorative practices; 
 
3. scheduling meetings for and leading the school climate committee; and 
 
4. leading the implementation of the school climate improvement plan. 
 
School Climate Committee 
 
For the school year commencing July 1, 2025, and each school year thereafter, each school climate 
specialist shall appoint members to the school climate committee who are diverse, including 
members who are racially, culturally, and linguistically representative of various roles in the school 
community. 
 
The school climate committee shall consist of: 
 
1. the school climate specialist; 
 
2. a teacher selected by the exclusive bargaining representative for certified employees 

chosen pursuant to section 10-153b of the general statutes; 
 
3. a demographically representative group of students enrolled at the school, as 

developmentally appropriate; 
 
4. families of students enrolled at the school; and 
 
5. at least two members of the school community, as determined by the school climate 

specialist. 
 
Membership of the school climate committee shall be annually reviewed and approved by the 
school climate specialist, in coordination with the school climate coordinator. 
 
The school climate committee shall be responsible for: 
 
1. assisting in the development, annual scheduling, and administration of the school climate 

survey, and reviewing of the school climate survey data. 
 
2. using the school climate survey data to identify strengths and challenges to improve school 

climate, and to create or propose revisions to the school climate improvement plan. 
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School Climate Committee (continued) 
 
3. assisting in the implementation of the school climate improvement plan and recommending 

any improvements or revisions to the plan. 
 
4. advising on strategies to improve school climate and implementing evidence and research-

based interventions, including, but not limited to, restorative practices, in the school 
community. 

 
5. annually providing notice of the uniform challenging behavior and/or bullying complaint 

form, or similar complaint form used by the school, to the school community. 
 
School Climate Survey 
 
For the school year commencing July 1, 2025, and biennially thereafter, the school climate 
committee, for each school, shall administer a school climate survey to students, school employees 
and families of students, provided the parent or guardian of each student shall receive prior written 
notice of the content and administration of such school climate survey and shall have a reasonable 
opportunity to opt such student out of such school climate survey. 
 
School Climate Improvement Plan 
 
For the school year commencing July 1, 2025, and each school year thereafter, the school climate 
specialist, for each school, in collaboration with the school climate coordinator, shall develop, and 
update as necessary, a school climate improvement plan. Such plan shall be based on the results 
of the school climate survey, any recommendations from the school climate committee, including 
the protocols, supports, and any other data the school climate specialist and school climate 
coordinator deem relevant. Such plan shall be submitted to the school climate coordinator for 
review and approval on or before December thirty-first of each school year. Upon approval of such 
plan, a written or electronic copy of such plan shall be made available to members of the school 
community and such plan shall be used in the prevention of, identification of and response to all 
challenging behavior. 
 
Additionally, districts may place the school climate improvement plans into their district and 
school improvement plans. 
 
Training 
 
For the school year commencing July 1, 2024, and each school year thereafter, each local and 
regional Board of Education shall provide resources and training to school employees regarding: 
 
1. social and emotional learning; 
2. school climate and culture and evidence and research-based interventions; and 
3. restorative practices. 
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Training (continued) 
 
Such resources and training may be made available at each school under the jurisdiction of such 
board and include technical assistance in the implementation of a school climate improvement 
plan. Any school employee may participate in any such training offered by the board under this 
section. The school climate coordinator, shall select, and approve, the individuals or organizations 
that will provide such training. 
 
Funding 
 
The school district shall in its discretion allocate sufficient funding to satisfy the requirements of 
this policy for all schools in the district. Such funding shall be distributed accordingly, with 
Superintendent approval, for assessments and professional development, as well as for school 
community outreach, training, and technical assistance. 
 
Accountability 
 
The Board shall adopt and allocate adequate resources to support the Connecticut School Climate 
Policy and adhere to state regulations set forth in Public Act 23-167. 
 
Connecticut School Climate Standards 
 
1. The school district community1 has a shared vision and plan for promoting and sustaining 

a positive school climate2 that focuses on prevention, identification, and response to all 
challenging behavior3. 

 
2. The school district community adopts policies that promote: 
 

a. a sound school environment that develops and sustains academic, social, emotional, 
ethical, civic, and intellectual skills; and 

b. a restorative school environment focused on overcoming barriers to teaching and 
learning by building and supporting meaningful school-wide relationships, and 
intentionally re-engaging any disengaged students, educators, and families of students 
in the school community. 

 
1 School Community means any individuals, groups or businesses, public institutions and nonprofit organizations invested in the 
welfare and vitality of a public school system and the community in which it is located, including, but not limited to, students and 
their families, members of the local or regional board of education, volunteers at a school and school employees. 
2 School climate means the quality and character of the school life, with a particular focus on the quality of relationships within the 
school community, and which is based on patterns of people’s experiences of school life, and that reflects the norms, goals, values 
and interpersonal relationships, teaching, learning, leadership practices and organizational structures within the school community. 
3 Challenging behavior means behavior that negatively impacts school climate or interferes, or is at risk of interfering, with the 
learning or safety of a student or the safety of a school employee. 
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Connecticut School Climate Standards (continued) 
 
3. The school community’s practices are identified, prioritized, and supported to: 
 

a. promote learning and the positive academic, social, emotional, ethical, and civic 
development of students; 

b. enhance engagement in teaching, learning, and school-wide activities; 
c. address barriers to teaching and learning; and 
d. develop and sustain a restorative infrastructure that builds capacity, accountability, and 

sustainability. 
 
4. The school community creates a school environment4 where everyone is safe, welcomed, 

supported, and included in all school-based activities. 
 
5. The school community creates a restorative system that cultivates a sense of belonging 

through norms and activities that promote social and civic responsibility, and a dedication 
to cultural responsiveness, diversity, equity, and inclusion. 

 

 
4 School environment means a school-sponsored or school-related activity, function or program, whether on or off school grounds, 
including at a school bus stop or on a school bus or other vehicle owned, leased or used by a local or regional board of education, 
and may include other activities, functions or programs if bullying at or during such other activities, functions, or programs 
negatively impacts the school environment. 
 



  DBS CODE 9323 

BYLAWS OF THE BOARD: 

Construction of Agenda: 

The Superintendent in cooperation with the Chairman of the Board of Education shall prepare an 
agenda for each regular meeting.  Any member of the Board of Education may contact the Board 
Chairman and request any item to be placed on the agenda no later than 48 hours prior to the 
legally required public posting of the agenda. 

Posting of Agendas: 

The Board of Education will file with the clerk, and post on its web-site, a schedule of its regular 
meetings for the year by January 31st, and mail notice at least one week prior to the meeting to 
any person who has filed a written request to be on the list by January 31st according to state 
statute. 

The Board of Education will post the notice (and the agenda) for special meetings in the Town 
clerk’s office and on the BOE web-site at least 24 hours in advance of the meeting. Any associated 
documents that may be reviewed by members of the Board at such meeting will be made available 
on the Board’s website prior to the meeting. 
 

The date, time and place of committee meetings will be posted on the Board of Education 
website at least 24 hours in advance. 

Legal Reference:   Connecticut General Statutes  

1-225 Meetings of government agencies to be public  

Recording of votes. Schedule of meetings to be filed.  

Notice of special meetings. Executive sessions exempt.  

Adopted: April 28, 1980 

Revised: February 24, 1992 

              July 9, 2009 

              July 9, 2012 

 

http://www.cga.ct.gov/current/pub/title_01.htm
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Bylaws of the Board 
 
Advance Delivery of Meeting Materials 
 
The Board meeting materials shall be disseminated as follows: 
 
1. The complete Board of Education agenda and the appropriate materials pertaining thereto 

shall be sent to each Board member. 
 

The agenda will be available to the public at the administration building after 3:00 P.M. on 
Fridays preceding each regular Board of Education meeting.  An agenda will also be available 
to each member of the press on Friday afternoons. 
 
In addition to posting Board of Education meeting agendas on its website 24 hours prior to 
the meeting, any associated documents that may be reviewed by members of the Board at 
such meeting will be made available on the Board’s website prior to the meeting. 

 
2. Two copies of the agenda shall be sent to each building principal, one copy of which is to be 

posted upon the bulletin board in each school office. 
 
3. Copies of the agenda shall be forwarded through school mail to presidents of each bargaining 

unit and presidents of PTA/PTO organizations. 
 
(cf. 9323 - Construction/Posting of Agenda) 
 
Legal Reference: Public Act 23-160 An Act Concerning Education Mandate Relief and Other 

Technical and Assorted Revisions and Additions to the Education and Early 
Childhood Education Statutes 

 
 
 
 
 
 
 
 
 
 
 
 
Bylaw adopted by the Board: 
rev 9/23 
 

Sample policies are distributed for demonstration purposes only.  Unless so noted, contents do not necessarily reflect official policies of the 
Connecticut Association of Boards of Education, Inc. 
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