
 Somers Board of Education Meeting  
Monday, February 12, 2024 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the January 22, 2024 BOE Minutes
The Board to review and approve the BOE minutes from January 22, 2024.

4. ADMINISTRATIVE REPORTS
1. Superintendent Update
2. Monthly Budget Report

Stephanie Levin, Director of Business Services, will update the Board on the January budget.
5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of February 12, 2024
The Board to review and consent to the warrant of February 12, 2024.

2. 2nd Posting DBS Code 3541.32 - Transportation:  Special Transportation for School-
Related Trips

3. Resignations
• Tracy Wyllie, SES Reading Tutor, will be resigning with her last day on February 6, 2024, after 17 years 

of service at SPS.
• Kyle MacFeat, SHS Custodian, will be resigning with his last day on February 16, 2024.
7. OLD BUSINESS

1. Approval of Proposed SPS 2024-2025 Budget
The Board to approve the proposed 2024-2025 Board of Education budget to move to the Board of 
Finance and then to Public Hearing. Dr. Galloway will be available to answer any questions.

8. NEW BUSINESS
1. Educator Diversity Plan (Mandated by the state)

Dr. Galloway will brief the Board on the Educator Diversity Plan for future approval.  This plan 
needs to be submitted to the state by March 15, 2024.

2. Open Choice Program - Open Slots
The Board to review and approve the 20 slots on the Open Choice program. This is the same 
allocation as in the 2023-2024 school year.

9. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 

10. CABE/CREC/State Dept. of Ed./SEF 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT
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 Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 
Monday, January 22, 2024 

7:00 PM  
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  
Present BOE Members: Anne Kirkpatrick, Mike Briggs, Dr. Ed DePeau, JT Galloway, Shane 
Manning, Jan Martin, Kim Radziewicz, Carl Stebbins, Derek Zelek 
 
Others:  Dr. Sam Galloway, Stephanie Levin, David Brown, Mara Butler, Dara Salka 
  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick 
at 7:00 p.m. in the Board of Education Chambers. 
  

2. PLEDGE OF ALLEGIANCE 

3. APPROVAL OF MINUTES 

3.1. Approval of the January 8, 2024 BOE Minutes 

Rationale: The Board to review and approve the BOE minutes from January 
8, 2024. 

Motion to approve the minutes of 1/8/24 Board of Education Meeting with 
the correction under motion 3.1- Policy 3541.332 has been changed to Policy 
3541.32. This motion, made by Shane Manning and seconded by JT 
Galloway, Carried. Yea: 9, Nay: 0 

4. ADMINISTRATIVE REPORTS 

4.1. Superintendent Update 

Dr. Galloway reported that on 1/19/24, the SHS gymnasium was used to host 
counseling professionals from over 10 nearby districts to support the Somers 
community in a time of need.  He thanked all districts and outside services that 
provided support.  Formal thank yous will be sent in the coming weeks. The E.O. 
Smith staff and administration were also thanked for their support of Somers staff. 
A mural has been added to SES that states "SES is our family" with images of 
four hearts and two oak trees. 
 
Seventeen 8th graders at MBA were recently inducted into the National Beta 
Club. The pillars of this club are academic achievement, character, leadership and 
service. 
 
Senior Night for the SHS wrestlers occurred on 1/17/24. 
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4.2. SHS Student Representatives' Report 

Rationale: Dara Salka and Mara Butler, SHS students, will update the BOE 
on SHS events. 

Discussion: SHS Seniors, Mara Butler and Dara Salka, provided an SHS 
update. The communications class started the Spartan News update, which is 
played daily for all SHS students.  The gymnasium floor at SHS was recently 
redone.  Twenty-seven students were inducted into the National Honor 
Society after a rigorous application process. The first round of Capstone 
Project Presentations is complete.  The SHS gymnasium was filled with 
projects from SHS juniors and seniors and viewed by the public, Board 
members, and MBA students. Midterm exams wrapped up on 1/22/24. The 
Class of 2026 is hosting an ongoing clothing drive. 
 
Students involved in the Drama Club participated in Broadway Night.  A 
team of students led by staff members in the history department are hoping 
to reinstate a school newspaper.  It is possible the group may be able to 
provide full printed copies to students. 
 
Spirit Week took place in December to benefit The Genevieve Neiman 
Scholarship Fund.  Spirit Week concluded with a semi-formal dance open to 
all SHS students. The proceeds from the dance will be used to fund the 
senior trip.  Students found creative ways to save on costs to run the dance, 
such as making their own playlist and making drinks to fit the Disney theme. 
The indoor track season is going well.  The student leaders thanked 
Superintendent Galloway for his support in getting this sport started at 
SHS.  Many participants have qualified for conference and state meets. A 
Battle of the Beards competition was held in November. The Drama Club 
will present a production of Grease in March. 
 
Mara and Dara noted the emotional impact and recovery efforts of the last 
few weeks, and the impact of the community coming together to provide 
support to one another.  An advisory day was held at SHS during which 
students had the option to write letters to former teachers, first responders, 
etc. 
 
Photos of recent SHS events were shared.  The student leaders shared that 
the highlights of the last few months were the sense of accomplishment felt 
after completing the Capstone project and the fun experience and sense of 
community at the semi-formal dance.  The student leaders appreciate the 
chance to share at BOE meetings and to establish a positive relationship with 
Board members. 

4.3. Presentation of Proposed SPS 2024-2025 Budget 

Rationale: Dr. Galloway will present the proposed SPS 2024-2025 budget to 
the BOE. 
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Discussion: Superintendent Galloway presented the proposed SPS 2024-
2025 Budget.  The goal of the presentation was to communicate drivers for 
both revenue and expense and earn support and commitment to the budget 
process.  The proposed budget is aligned with the SPS Vision and Mission, 
while being responsive to local and state budget challenges. The goal of the 
budget is to maintain current programs, be fiscally responsible, and maintain 
all needed staff positions. The proposed budget does not include any new 
programs but proposes the reallocation of a retirement in the SHS Science 
department to create a 6-12 Humanities Instructional Leader. The 6-12 
Humanities Instructional Leader would support teachers with their 
instructional practices, model lessons, lead parent outreach, and provide 
professional development with the existing team of three other instructional 
leaders across the district.   

  
The proposed budget is reflective of diligent planning and resource 
allocation.  An annual review of curriculum aims to identify and implement 
free and vetted materials that can be used in the classroom when 
possible.  This process results in cost savings.  For example, Go Open CT 
resources are being used in grades 6-8, saving the district approximately 
$50,000.  Opportunities to utilize grants will continue to be pursued. 
 
Superintendent Galloway reviewed the student-centered decision-making 
process when creating a budget and the ways in which budget decisions 
directly impact the classroom.  The District Theory of Action was reviewed, 
highlighting how strategic planning aligns with results. Superintendent 
Galloway reviewed the structure of the budget categories.  The Professional 
Services budget has been reduced, while Salary and Benefits continues to 
comprise the majority of the budget (81.2%). This budget is responsible for 
maintaining over $67,000,000 worth of facilities for students and families. 
 
The budget grand total is $29,287,322, which equates to a 6.84% 
($1,895,890) increase. 
 
The budget timeline was reviewed. Important upcoming dates such as the 
BOE Public Hearing and budget approval in March, the Board of Finance 
Public Hearing in April, the Annual Town Meeting in late April/early May, 
and the Town Referendum in mid-May were highlighted. 
 
A discussion ensued regarding the increased cost per kilowatt hour and 
possible avenues to mitigate the cost for the district. 
 
The proposed budget will be posted on the website for the public. 
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5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

6. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Carl Stebbins and 
seconded by Ed DePeau, Carried. Yea: 9, Nay: 0 

Motion to withdraw the motion to approve Consent Agenda. This motion, made 
by Carl Stebbins and seconded by Ed DePeau, Carried. Yea: 9, Nay: 0 

Motion to approve Consent Agenda items 1, 3 and 4. This motion, made by Carl 
Stebbins and seconded by Derek Zelek, Carried. Yea: 9, Nay: 0 

Motion to approve Consent Agenda item 2. This motion, made by Carl Stebbins 
and seconded by JT Galloway, Carried. Yea: 5, Nay: 4 (JT Galloway, Shane 
Manning, Kim Radziewicz, Derek Zelek) 
 

Discussion: The SPS 2024-2025 Calendar was discussed.  Concerns regarding 
school opening after Labor Day were raised. Five professional development days 
(8/26-8/30) have been scheduled prior to the opening of school for students.  By 
contract, these days cannot begin before 8/25/24.  

 
A discussion regarding the schedule for professional development days across the 
school year ensued.  The teachers' contract states that 7 days without students 
must be offered. 
 
A discussion regarding creative ways to adjust the students' schedule to maximize 
the effectiveness of instructional time on early release days ensued. 

6.1. Warrant of January 22, 2024 

Rationale: The Board to review and consent to the warrant of January 22, 
2024. 

6.2. 2nd Posting of 2024-2025 Somers Public Schools Calendar 

Rationale: The BOE to approve the 2024-2025 Somers Public Schools 
Calendar. 

6.3. FY24 Budget Transfers 

Rationale: The Board to approve the FY24 budget transfers. 

6.4. Resignation 

Rationale: Abigail McNamara, Grade 3 Teacher, will be resigning effective 
January 19, 2024. 

7. OLD BUSINESS 

8. NEW BUSINESS 
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8.1. First Posting DBS Code 3541.32 - Transportation: Special Transportation for 
School-Related Trips. 

Discussion: Policy 3541.32 was modified to allow for parents to drive their 
student to and from school-related trips.  Teachers are not permitted to drive 
students.  Parents may complete a waiver aligned with this policy. The 
waiver will update in the student's PowerSchool account. 

9. COMMITTEE REPORTS 

9.1. Curriculum 

The next meeting will be held on 2/12/24 at 6p.m. 

9.2. Policy  

The next meeting will be held on 2/26/24 at 6:30p.m. 

9.3. Planning/Finance  

The committee met on 1/22/24.  The committee discussed budget transfers.  Budget 
transfers will be reviewed quarterly moving forward. The next review will be done 
in April. The next meeting date will be shared later.   

9.4. Salary & Negotiations  

 On hold. 

10. CABE/CREC/State Dept. of Ed./SEF  

Discussion: The CABE Legislative Breakfast will be held at SHS on 
1/31/24.  There are over 20 individuals registered at this time.  
 
Chair Kirkpatrick attended the BOE Chair Zoom call on 1/22/24.  The discussion 
was focused on budget challenges related to health insurance and Special 
Education costs.  
 
There were no updates to report from the most recent CREC meeting.  There were 
no SEF updates. 

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

12. EXECUTIVE SESSION 

Rationale: The Board to enter into Executive Session and invite Dr. Galloway 
into Executive Session to discuss the Superintendent's mid-year evaluation. 

Motion to go into Executive Session to discuss Superintendent's mid-year 
evaluation and invite Dr. Galloway into the Executive Session. This motion, made 
by Jan Martin and seconded by Kim Radziewicz, Carried. Yea: 9, Nay: 0 

Discussion: The Board entered Executive Session at 8:18 p.m.  The Board exited 
Executive Session at 9:06 p.m. 

13. ADJOURNMENT 
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Motion to adjourn the meeting at 9:08 p.m. This motion, made by Jan Martin 
and seconded by Shane Manning, Carried. Yea: 9, Nay: 0 

 

 

 

___________________________________________ 

Jan Martin, BOE Secretary  Date 

Jenna McDermott, BOE Recording Secretary 

 















 DBS CODE:  3541.32

NON-INSTRUCTIONAL OPERATIONS:

Transportation:

Special Transportation for School Related Trips:

Transportation for athletic contests shall be provided. The fees for transportation for educational 
trips and other activities will be the responsibility of the student unless  otherwise established 
within the school budget.

Private cars, driven by parents  or students or teachers to school-related trips may be driven if the 
transportation waiver form is completed.  The waiver form is located in the form reports section 
in PowerSchool. may be used on school sponsored trips by permission by the building principal.  
Overnight or out of state trips must have prior approval by the Board of Education.  If a teacher 
or parent is carrying student(s) in his/her personal car on an officially approved field trip and the 
automobile is involved in an accident, the insurance covering the vehicle is primary (i.e. any 
claims would be placed against the vehicle’s insurance).

Adopted:  November 27, 2000

Revised:  May 24, 2010

ADMIN.REG:  3541.32

NON-INSTRUCTIONAL OPERATIONS:

Transportation:

Special Transportation for School Related Trips:

Privately Owned Vehicles:

Transporting Students in Private Cars:

Occasionally, especially on the Senior High School level, teachers transport students to school-
sponsored activities in their own cars and sometimes parents are used in providing this type of 
transportation.

If a teacher or parent is carrying student(s) in his/her personal car on an officially approved field 
trip and the teacher’s automobile is involved in an accident, the insurance covering the vehicle is 
primary (i.e. any claims initially would be placed against the vehicle’s insurance).

Teachers and parents may transport students on officially approved field trips provided the 
following criteria are met:

1.  Trip is approved by the Principal in advance.

2.  Use of private automobiles is approved by Principal.



3.  There are to be no more people in a car than the driver and passenger members as 
listed by the design of the vehicle.

4.  The driver produces evidence of insurance coverage.

5.  The principal will maintain a file on trips taken when private cars are needed.

6.  Parental permission slips indicating knowledge of the conditions listed within this 
policy are obtained.

Adopted:  May 24, 1982

Reviewed:  July 12, 2001

                  November 4, 2002

Revised:  May 24, 2010
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Title of Report:  CHOICE Open Slots Approval 
Board Meeting Date: February 12, 2024  
Submitted by: Dr. Galloway & Dina Senecal 
 

X Action  Report  Information  Discussion 

 
 

Executive Summary 
Annual approval of the 20 Open Choice Program Slots 

 
Report 

 
As part of Somers Public Schools’ participation in the Open Choice program, the 
Board of Education must approve all open slots for the next school year.  The 
Administration is recommending the Board approve 20 slots- the same allocation as 
the 2023-2024 school year. 
 

Projected Enrollment (2024-2025) 

SES MBA SHS 

 
Grade Level 

 
# of Students 

 
Grade Level 

 
# of Students 

 
Grade Level 

 
# of Students 

 

Kinder. 4 6 3 (1) 9 3 

1 3 7 (2) 10  

2 (1) 8 (1) 11  

3   12  

4 (2)  
Projected District Enrollment: 20 

 5  
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Current Enrollment (2023-2024) 

SES MBA SHS 

 
Grade Level 

 
#of Students 

 
Grade Level 

 
#of Students 

 
Grade Level 

 
#of Students 

 

Kinder. 1 6 2 9  

1  7 1 10  

2  8  11  

3 2  12  

4   
Total enrollment district-wide: 7 

5 1 
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