
 Somers Board of Education Meeting  
Monday, January 22, 2024 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the January 8, 2024 BOE Minutes
The Board to review and approve the BOE minutes from January 8, 2024.

4. ADMINISTRATIVE REPORTS
1. Superintendent Update
2. SHS Student Representatives' Report

Dara Salka and Mara Butler, SHS students, will update the BOE on SHS events.
3. Presentation of Proposed SPS 2024-2025 Budget

Dr. Galloway will present the proposed SPS 2024-2025 budget to the BOE.
5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of January 22, 2024
The Board to review and consent to the warrant of January 22, 2024.

2. 2nd Posting of 2024-2025 Somers Public Schools Calendar
The BOE to approve the 2024-2025 Somers Public Schools Calendar.

3. FY24 Budget Transfers
The Board to approve the FY24 budget transfers.

4. Resignation
Abigail McNamara, Grade 3 Teacher, will be resigning effective January 19, 2024.

7. OLD BUSINESS
8. NEW BUSINESS

1. First Posting DBS Code 3541.32 - Transportation: Special Transportation for School-
Related Trips.

9. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 

10. CABE/CREC/State Dept. of Ed./SEF 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. EXECUTIVE SESSION

The Board to enter into Executive Session and invite Dr. Galloway into Executive Session to discuss 
the Superintendent's mid-year evaluation.

13. ADJOURNMENT
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 Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 
Monday, January 8, 2024 

7:00 PM  
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  
Present BOE Members: Anne Kirkpatrick, Mike Briggs, Dr. Ed DePeau, JT Galloway, Shane 
Manning, Jan Martin, Kim Radziewicz, Carl Stebbins, Derek Zelek 
 
Others:  Dr. Sam Galloway, Ava DePeau 
 
Prior to the official start of the meeting, Chair Kirkpatrick led a moment of silence to honor the 
two families affected by a recent house fire in the community. 
  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick at 7:02 
p.m. in the Board of Education Chambers. 

2. PLEDGE OF ALLEGIANCE 

3. APPROVAL OF MINUTES 

3.1. Approval of the December 11, 2023 BOE Minutes 

Rationale: The Board to review and approve the BOE minutes from December 
11, 2023. 

Motion to approve the minutes of 12/11 Board of Education Meeting, noting that 
item # 5 under the consent agenda, which is Policy 3541.332- Special 
Transportation for school-related trips, was removed for further discussion. This 
motion, made by Jan Martin and seconded by Kim Radziewicz, Carried. Yea: 9, 
Nay: 0 

4. ADMINISTRATIVE REPORTS 

4.1. Superintendent Update 

Superintendent Galloway expressed heartfelt condolences to the family who has 
experienced a sudden and tragic loss.  The Somers community is deeply affected 
by the loss of Archer, Benjamin, Genevieve and Lukas.  He thanked Chief Roache 
and the heroic firefighters who responded to the tragic fire last week. The Crisis 
Response Team, made up of school leaders, counselors, and psychologists, has 
been working to coordinate support at all schools. There has been a tremendous 
amount of support from districts near and far. Superintendent Galloway thanked 
the towns of Enfield, East Windsor, Ellington, Coventry, Vernon, East Granby, 
Windsor, Stafford, Tolland, and Windsor Locks for their support.  Therapy dogs 
from Wolcott, Groton, Stafford, Simsbury, the State Police, and Fidelco were sent 
to help.  Superintendent Galloway commended the teachers and staff at all 
schools for being present for students.  The district will close on Friday, January 
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12th in order to provide support to families and staff members who may be 
struggling with what has happened.  Superintendent Galloway will meet with the 
family to discuss any future support that may be needed. Chair Kirkpatrick 
expressed appreciation on behalf of the Board for the support, leadership, 
patience, and presence exhibited by Superintendent Galloway throughout the last 
week. 

4.2. Monthly Budget Report 

Rationale: Stephanie Levin, Director of Business Services, will update the Board 
on the monthly budget. 

Discussion: Questions regarding the monthly budget report may be directed to 
Stephanie Levin. 

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

6. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Carl Stebbins and 
seconded by Derek Zelek, Carried. Yea: 9, Nay: 0 

6.1. Warrant of January 8, 2024 

Rationale: The Board to review and consent to the warrant of January 8, 2024. 

6.2. 2nd Posting K-5 Reading Program BOE  

Discussion: Board members shared their support of the K-5 Reading Program 
that will be used next year.  Board members stated that the program looks strong 
and will benefit young learners.  The plan is progressive from Kindergarten 
through grade 5. The program includes notes that can be sent home for each unit 
to explain how parents can support students at home. Grammar and writing 
elements are included in the upper elementary grades.  The district will continue 
to use elements of current programs, such as Fundations, to supplement the new 
program.  The new program is one of five programs approved for use by the State 
of Connecticut for the 2024-25 school year. 

7. OLD BUSINESS 

8. NEW BUSINESS 

8.1. 1st Posting of 2024-2025 Somers Public Schools Calendar 

Rationale: The Board to review the Somers Public Schools 2024-2025 calendar. 

Discussion: A discussion ensued about the 2024-25 calendar.  Professional 
Development days remain on Fridays. Spring vacation is scheduled for the second 
week of April.  Schools will not open for students until after Labor 
Day.  According to the SEA contract, professional development cannot begin 
before August 25th.  This pushes the opening of school for students until after 
Labor Day.  

9. COMMITTEE REPORTS 
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9.1. Curriculum 

This committee will meet on 2/12/24 at 6:00 p.m.  

9.2. Policy  

The Policy Committee met on 1/8/24. A waiver has been put together to allow for 
exceptions for transportation, as related to Policy 3541.32. The committee will 
prepare a posting for the Special Transportation for school-related trips (Policy 
3541.32) for the next BOE meeting.  The next Policy Committee meeting will be 
held on 2/26/24 at 6:30 p.m. 

9.3. Planning/Finance  

The committee will meet on 1/22/24 at 5:30 p.m.  The meeting will be the third 
review of the 2024-25 fiscal budget. 

9.4. Salary & Negotiations  

On hold. 

10. CABE/CREC/State Dept. of Ed./SEF  

Discussion: The CREC Finance and Audit Committee will meet on 1/10/24.  Carl 
Stebbins is serving as the district CREC representative.  He offered Board 
members a summary of CREC services and will continue to review the CREC 
Annual Report.  Somers currently has 16 students attending various CREC 
magnet schools.  This number has been steady over the years. 
 
The SEF committee will meet this week.  The SEF Fundraiser will take place on 
4/27/24. 
 
Capstone Projects will be displayed on 1/9/24 in the SHS gymnasium.  Board 
members are encouraged to attend. 
 

10.1. CABE Legislative Breakfast 

Rationale: The CABE Legislative Breakfast will be held on 1/31/24 from 8:00 - 
9:15 a.m. at Somers High School. 

Discussion: Somers will host the CABE Legislative Breakfast on 1/31/24 in the 
SHS Media Center. Discussions about CABE initiatives will take place with 
members of local Boards of Education and legislators.    

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

Discussion: SHS Student Ava DePeau noted that last Friday, SHS students wore 
red and white to school.  It signified the community coming together in the wake 
of the tragedy. 
 
Superintendent Galloway highlighted efforts of the Central Office Team over the 
last week.  Caroline Hargraves has been stationed at SES to coordinate support 
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resources, make calls home, and support struggling services.  Dina Senecal has 
also provided support at SES.  Lori Caron coordinated therapy dog visits. 
Stephanie Levin coordinated food and operational needs. Jessica Wood has added 
a pop-up to the website for the Angel Fund to support affected families.  It was 
proven that the CO team in Somers is strong.   
 
Caroline Hargraves noted the remarkable support that Somers has 
received.  Building administrators have stepped up in a significant way for staff 
and students while dealing with their own grief. 
  

12. EXECUTIVE SESSION 

Rationale: The Board to enter into Executive Session and invite Dr. Galloway 
into Executive Session to discuss the Superintendent evaluation format. 

Motion to enter Executive Session to discuss Superintendent evaluation format 
and invite Dr. Galloway into the Executive Session. This motion, made by Kim 
Radziewicz and seconded by JT Galloway, Carried. Yea: 9, Nay: 0 

Discussion: The Board entered Executive Session at 7:25 p.m.  The Board exited 
Executive Session at 7:39 p.m. 

13. ADJOURNMENT 

Motion to adjourn the meeting at 7:40 p.m. This motion, made by Jan Martin and 
seconded by Shane Manning, Carried. Yea: 9, Nay: 0 

 

 

 

___________________________________________ 

Jan Martin, BOE Secretary  Date 

Jenna McDermott, BOE Recording Secretary 

 



















    DBS CODE:  3541.32 

 

Transportation: 

Special Transportation for School Related Trips: 

Transportation for athletic contests shall be provided. The fees for transportation for educational 
trips and other activities will be the responsibility of the student unless otherwise established 
within the school budget. 

Private cars, driven by parents or students, to school-related trips may be driven if the 
transportation waiver form is completed.  The waiver form is located in the form reports section 
in PowerSchool. by permission by the building principal.  Overnight or out of state trips must 
have prior approval by the Board of Education.  If a teacher or parent is carrying student(s) in 
his/her personal car on an officially approved field trip and the automobile is involved in an 
accident, the insurance covering the vehicle is primary (i.e. any claims would be placed against 
the vehicle’s insurance). 

Adopted:  November 27, 2000 

Revised:  May 24, 2010 

ADMIN.REG:  3541.32 

NON-INSTRUCTIONAL OPERATIONS: 

Transportation: 

Special Transportation for School Related Trips: 

Privately Owned Vehicles: 

Transporting Students in Private Cars: 

Occasionally, especially on the Senior High School level, teachers transport students to school-
sponsored activities in their own cars and sometimes parents are used in providing this type of 
transportation. 

If a teacher or parent is carrying student(s) in his/her personal car on an officially approved field 
trip and the teacher’s automobile is involved in an accident, the insurance covering the vehicle is 
primary (i.e. any claims initially would be placed against the vehicle’s insurance). 

Teachers and parents may transport students on officially approved field trips provided the 
following criteria are met: 

1.  Trip is approved by the Principal in advance. 

2.  Use of private automobiles is approved by Principal. 



3.  There are to be no more people in a car than the driver and passenger members as 
listed by the design of the vehicle. 

4.  The driver produces evidence of insurance coverage. 

5.  The principal will maintain a file on trips taken when private cars are needed. 

6.  Parental permission slips indicating knowledge of the conditions listed within this 
policy are obtained. 

Adopted:  May 24, 1982 

Reviewed:  July 12, 2001 

                  November 4, 2002 

Revised:  May 24, 2010 
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