
 Somers Board of Education Meeting  
Monday, January 8, 2024 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the December 11, 2023 BOE Minutes
The Board to review and approve the BOE minutes from December 11, 2023.

4. ADMINISTRATIVE REPORTS
1. Superintendent Update
2. Monthly Budget Report

Stephanie Levin, Director of Business Services, will update the Board on the monthly budget.
5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of January 8, 2024
The Board to review and consent to the warrant of January 8, 2024.

2. 2nd Posting K-5 Reading Program BOE 
7. OLD BUSINESS
8. NEW BUSINESS

1. 1st Posting of 2024-2025 Somers Public Schools Calendar
The Board to review the Somers Public Schools 2024-2025 calendar.

9. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 

10. CABE/CREC/State Dept. of Ed./SEF 
1. CABE Legislative Breakfast

The CABE Legislative Breakfast will be held on 1/31/24 from 8:00 - 9:15 a.m. at Somers High 
School.

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. EXECUTIVE SESSION

The Board to enter into Executive Session and invite Dr. Galloway into Executive Session to discuss 
the Superintendent evaluation format.

13. ADJOURNMENT
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 Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 
Monday, December 11, 2023 

7:00 PM  
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  
Present BOE Members: Anne Kirkpatrick, Mike Briggs, Dr. Ed DePeau, JT Galloway, Shane 
Manning, Jan Martin, Kim Radziewicz, Carl Stebbins, Derek Zelek 
 
Others: Dr. Sam Galloway, Stephanie Levin, CJ Dunlap, Melissa Zelek 
  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick at 
7:02 p.m. in the Board of Education Chambers. 
  

2. PLEDGE OF ALLEGIANCE 

3. APPROVAL OF MINUTES 

3.1. Approval of the November 27, 2023 BOE Minutes 

Rationale: The Board to review and approve the minutes from November 27, 
2023. 

Motion to approve minutes of 11/27 Board of Education Meeting. This motion, 
made by Carl Stebbins and seconded by JT Galloway, Carried. Yea: 8, Nay: 0, 
Abstain: 1 (Shane Manning) 

4. ADMINISTRATIVE REPORTS 

4.1. Superintendent Update 

Superintendent Galloway recognized Principal Mucci and the SES staff for the 
unique ways in which they've built community and raised funds.  Teachers 
volunteered their time to facilitate special projects such as science experiments, 
slime making, and door decorating with students.  Over $7,200 was raised 
through this initiative.  SES also participated in a Pajama Day to support 
Connecticut Children's Medical Center, raising over $1,500. 
 
The MBA Winter Concert was held on December 5th.  Guests were impressed by 
the group performances as well as solos and duets performed in a crowded 
gymnasium.   
 
SHS held the National Honor Society Induction Program on December 6th. The 
program was facilitated by current NHS members. 
 
The SPS community contributed to a toy drive to support the Network Against 
Domestic Violence.  Toys were collected and delivered to Enfield in early 
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December. SHS students helped deliver the gifts. 
 
A Parent Night will be held on December 19, 2023 from 6:30-8:30 p.m. to inform 
parents about the PSAT and SAT assessments and to provide resources to support 
students. 

4.2. Monthly Budget Report 

Rationale: Stephanie Levin, Director of Business Services, will update the Board 
on the monthly budget. 

Discussion: Stephanie Levin presented the November Budget Report.  There 
were notable changes to the teacher salary and the administrators lines.  The 
Planning and Finance Committee will examine a budget transfer request in 
January to true up the administrators line item affected by the hiring of a 
Coordinator of Pupil Services. 
 
The 26-week payout to a former SPS teacher who was collecting unemployment 
will terminate in December.  Funds held for this payout will be released. 
 
Special Education tuition is over budget at this time due to a change in a student 
outplacement.  It will be offset when the excess cost reimbursement from the state 
is paid in the spring. 
 

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

Motion to add minutes of Dec. 6 Special Board of Education Meeting under New 
Business 8.2. This motion, made by Kim Radziewicz and seconded by Mike 
Briggs, Carried. Yea: 9, Nay: 0 

Motion to add first posting of K-5 Reading Program under New Business 8.3. 
This motion, made by Jan Martin and seconded by Ed DePeau, Carried. Yea: 9, 
Nay: 0 

6. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Kim Radziewicz and 
seconded by Carl Stebbins, Carried. Yea: 9, Nay: 0 

Discussion: The Warrant of December 11, 2023 was discussed including specific 
line items related to outplacements, supplies and pensions. A conversation ensued 
regarding the intent of DBS Code 3541.32.  A Board member noted the wide 
variety of programs and opportunities available to students through the new 
course proposals.   

6.1. Warrant of December 11, 2023 

Rationale: The Board to review and consent to the warrant of December 11, 
2023. 
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6.2. Resignations 

Rationale:  

• Timothy Lord, SHS Technology Specialist, resigned effective November 30, 
2023 after 5 1/2 years of service at SPS. 

• Shannon Radlo, SHS Social Worker, will resign effective January 3, 2024 
after 2 1/2 years of service at SPS. 

• Colleen Senecal, SES Paraeducator, will resign effective 12/22/23 after 3 1/2 
months of service at SPS. 

6.3. 2nd Posting DBS Code 1230 - Booster Club 

6.4. 2nd Posting DBS Code 1312 - Public Complaints 

6.5. 2nd Posting DBS Code 3541.32 - Special Transportation for School-Related 
Trips 

6.6. 2nd Posting New Course Proposal - Percussion Ensemble 

6.7. 2nd Posting New Course Proposal - Traditional Crafts in Modern Times 

6.8. 2nd Posting New Course Proposal - Life Skills / Transition 

6.9. 2nd Posting New Course Proposal - Film Studies / Visual Literacy 

6.10. 2nd Posting New Course Proposal - Architectural Design 2 

6.11. 2nd Posting Major Modification to Existing Course - ECE / AP Physics 

6.12. 2nd Posting Major Modification to Existing Course - Yearbook Team 

6.13. 2nd Posting New Novel Request - "Can't Hurt Me" by David Goggins 

7. OLD BUSINESS 

8. NEW BUSINESS 

8.1. Approval of CIP Requests 

Rationale: The Board to approve CIP projects.  Stephanie Levin, Director of 
Business Services, will be available to answer questions. 

Motion to approve the CIP projects. This motion, made by Carl Stebbins and 
seconded by Derek Zelek, Carried. Yea: 9, Nay: 0 

Discussion: The repaving of all school parking lots was discussed at the last CIP 
meeting.  The CIP committee voted against the project because the town has 
applied for a paving project to take place next year, which includes the repaving 
of school lots. CIP encouraged SPS to bring other projects forward.  Projects from 
the SES Feasibility Study from Tecton and a district list of projects were 
presented to the Planning and Finance Committee.  CIP will meet on 1/14/24 at   
4p.m. at Town Hall to review the project list for 2024.  Board approval is required 
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to move the project list forward to CIP. 
  

8.2. Approval of December 6, 2023 Special BOE Minutes 

Rationale: The Board to review and approve the minutes from the Special BOE 
Meeting on December 6, 2023. 

Motion to accept the minutes of the Special BOE Meeting of 12/6. This motion, 
made by Kim Radziewicz and seconded by Shane Manning, Carried. Yea: 9, 
Nay: 0 

8.3. 1st Posting of K-5 Reading Program 

Rationale: The Board to review and approve the first posting of the K-5 Reading 
Program. 

Motion to have a 1st posting of K-5 Reading Program. This motion, made by Jan 
Martin and seconded by Ed DePeau, Carried. Yea: 9, Nay: 0 

Discussion: Materials from the new reading program for grades 1 and 5 are 
available for Board member review. Dina Senecal and the SES Literacy 
Leadership Team have been working on selecting a state-approved reading 
program for over a year.  The new program must be in place for the 2025-2026 
school year. 

9. COMMITTEE REPORTS 

9.1. Curriculum 

The committee met on 12/11 to discuss the K-5 Reading Program.  The next 
meeting will take place on 2/12/24 at 6pm. 

9.2. Policy  

This committee is on hold.  The committee will meet in January. 

9.3. Planning/Finance  

The committee met on 12/4 to review the 2024-25 fiscal budget and discussed 
CIP.  The next meeting will take place on 12/18. The committee will continue to 
meet throughout January. 
  

9.4. Salary & Negotiations  

This committee is on hold. 

10. CABE/CREC/State Dept. of Ed./SEF  

Board member Derek Zelek attended a new board member workshop presented 
by CABE.  It was a valuable experience. Board member Carl Stebbins will fill the 
vacancy as the current CREC representative.  The CREC council meets monthly 
with representation from the 35 districts involved with CREC. Board member 
Shane Manning will serve as the SEF Liason.  SEF funded grants in the Fall 
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totaling over $26,000. 
  

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

12. ADJOURNMENT 

Motion to adjourn the meeting at 7:36 p.m. This motion, made by Jan Martin and 
seconded by Mike Briggs, Carried. Yea: 9, Nay: 0 

 

 

 

___________________________________________ 

Jan Martin, BOE Secretary  Date 

Jenna McDermott, BOE Recording Secretary 
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