
 Somers Board of Education Meeting  
Monday, September 25, 2023 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the September 5, 2023 BOE Special Meeting Minutes
The Board to review and approve the minutes from the September 5, 2023 Special BOE meeting.

2. Approval of the September 11, 2023 BOE Meeting Minutes
The Board to review and approve the minutes from the September 11, 2023 meeting.

4. ADMINISTRATIVE REPORTS
1. Superintendent Update
2. Presentation of Leadership Coherence Framework

The administrators from each school will present their Leadership Coherence Framework to the 
BOE.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of September 25, 2023
The Board to review and consent to the warrant of September 25, 2023.

2. Resignations
• Rob Wilson, Director of Technology and Information Systems, will resign with his last day effective 

September 22, 2023, after 10 years of service at SPS.
• Matthew Sarantakis, SES Head Custodian, will resign with his last day effective October 6, 2023, after 

16 years of service at SPS. 
7. OLD BUSINESS
8. NEW BUSINESS

1. Somers High School Oil Tank
The Board to approve to enter into a contract for the SHS oil tank.

2. 1st Warning 2024 Board of Education Meeting Schedule
The Board to review the meeting schedule for 2024.  

3. Board to Approve SES Cafeteria Worker
The Board to review and approve the hiring of Devon Dalessio, SES Cafeteria Worker, per DBS 
Code 4112.8/4212.8 - Nepotism.

9. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 

10. CABE/CREC/State Dept. of Ed. 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. EXECUTIVE SESSION

The Board to enter into Executive Session and invite Dr. Galloway into Executive Session to discuss 
negotiation updates.

13. ADJOURNMENT
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SOMERS BOARD OF EDUCATION 
MINUTES OF SPECIAL MEETING SEPTEMBER 5, 2023 

 
 The Somers Board of Education (the “Board”) convened a special meeting on September 
5, 2023 to hear the recommendation of the Superintendent of Schools (the “Superintendent”) that 
a student be expelled from the Somers Public Schools.  The following Board members were in 
attendance at the meeting:  Chairman Anne Kirkpatrick, Kim Radziewicz and Carl Stebbins. 

 Chairman Kirkpatrick called the meeting to order at 3:00 p.m. 
 
 At 3:01 p.m. Kim Radziewicz moved that the Board enter into executive session for the 
purpose of conducting a student expulsion hearing, during which matters of personal privacy of 
one or more students enrolled in the Somers Public Schools were likely to be discussed, by name, 
and during which educational records not subject to disclosure under the Family Education Rights 
and Privacy Act were likely to be discussed, and further moved that the Board invite 
Superintendent of Schools Dr. Sam Galloway, Director of Pupil Services Caroline Hargraves, and 
Attorney Zachary D. Schurin, procedural advisor to the Board into the executive session. 
 

The motion was seconded by Anne Kirkpatrick.  The motion carried 3-0. 
 
 The Board returned to public session at approximately 3:24 p.m.  At that time Kim 
Radziewicz moved that the Board of Education approve the Stipulated Expulsion Agreement 
submitted by the parties in executive session and hereby expel the Student discussed in executive 
session for the term of one calendar year,  as specified in the Stipulated Expulsion Agreement, and 
that the disciplinary consequences and other terms set forth in the Stipulated Expulsion Agreement 
be adopted. 
 
 The motion was seconded by Anne Kirkpatrick.  The motion carried 3-0. 
 
 Carl Stebbins then moved that the parties’ Stipulation be adopted in total as the Board’s 
expulsion decision and that a letter be sent to both parties by the Board’s procedural advisor 
reiterating this decision.  
 

The motion was seconded by Anne Kirkpatrick.  The motion carried 3-0. 
 
Anne Kirkpatrick then moved to adjourn. 
 
The motion was seconded by Carl Stebbins.  The motion carried 3-0. 
 
The meeting adjourned at 3:26 p.m. 
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 Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 
Monday, September 11, 2023 

7:00 PM  
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  
Present BOE Members: Anne Kirkpatrick, Dr. Ed DePeau, JT Galloway, Shane Manning, Jan 
Martin, Kim Radziewicz, Carl Stebbins 
 
Absent BOE Members: Mike Briggs, Krista Cherry 
 
Others: Dr. Galloway, Stephanie Levin, Caroline Hargraves, Dina Senecal, Rob Wilson, Daniel 
Clement, Gina Olearczyk, Alicia White 
  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick at 7:02 
p.m. in the Board of Education Chambers. 

2. PLEDGE OF ALLEGIANCE 

3. APPROVAL OF MINUTES 

3.1. Approval of the August 28, 2023 BOE Meeting Minutes 

Rationale: The Board to review and approve the minutes from the August 28, 
2023 BOE meeting. 

Motion to approve minutes of 8/28 Board of Education Meeting. This motion, 
made by Ed DePeau and seconded by JT Galloway, Carried. Yea: 6, Nay: 0, 
Absent: 2 (Mike Briggs, Krista Cherry), Abstain: 1 (Jan Martin) 

4. ADMINISTRATIVE REPORTS 

4.1. Superintendent Update 

4.2. Monthly Budget Report 

Rationale: Stephanie Levin, Director of Business Services, will update the BOE 
on the monthly budget. 

Discussion: Stephanie Levin presented the first budget report of the school year, 
which included July and August.  She noted several changes, including 
adjustments that were discussed at the August Board Meeting.  She also noted a 
positive variance in the salary line, explained by vacant positions within Special 
Education, Administrative Assistant positions at SES and SHS, and custodial 
positions.  The district is also waiting on two contracts for student out placements. 
 
Stephanie also explained that a freeze on purchasing instructional supplies has 
ended and purchase orders may now be submitted using the new online system. 
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The new accounting system is streamlining processes in the Business Office and 
staff members have been receptive to the changes. 

4.3. Presentation of Leadership Coherence Framework 

Rationale: District staff will present the coherence framework. 

Discussion: Superintendent Galloway introduced the District Coherence 
Framework, which was adapted from the Harvard University Public Education 
Leadership Project.  Presentations on the framework will take place over the 
course of several Board meetings.  Superintendent Galloway has met with the 
over 270 faculty and staff members in Somers to adapt this framework to move 
the district forward into the exceptional category. The Coherence Framework 
communicates benchmarks of success and how work within the district is aligned. 
Superintendent Galloway credited Dan Clement for creating the presentation used 
during the meeting. 
 
Superintendent Galloway reported on the actions necessary within the district that 
will result in an increase in student engagement, growth and performance. The 
district's integrated systems were discussed, which include  Professional Learning, 
Talent Management, Pupil Services, Resource and Operations Management, 
Stakeholder Engagement and Communication, and Continuous 
Improvement.  Superintendent Galloway, along with members of the Central 
Office Team reported on many areas of the Coherence Framework.  Presentations 
by Dr. Galloway, Dina Senecal, Stephanie Levin, Caroline Hargraves, and Alicia 
White highlighted themes such as continuous improvement within teaching and 
learning, increased efficiency with various systems and processes, improved 
recruitment, hiring and onboarding processes, and coherent programming across 
all three schools. 
 
Superintendent Galloway hoped the presentation made clear how the team would 
approach the year and thanked Central Office Staff for their leadership in the 
work and presentation.  Building Principals will present to the Board in future 
meetings.  Superintendent Galloway welcomed questions from the Board over the 
next few weeks that can be addressed at the next meeting.  

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

6. CONSENT AGENDA 

Motion to approve consent agenda. This motion, made by Ed DePeau and 
seconded by Jan Martin, Carried. Yea: 7, Nay: 0, Absent: 2 (Mike Briggs, 
Krista Cherry), Abstain: 0 

6.1. Warrant of September 11, 2023 

Rationale: The Board to review and consent to the warrant of September 11, 
2023. 

6.2. Resignation 
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Rationale: Jennifer Williams, 10-Month Secretary at Somers High School, will 
resign effective September 30, 2023, after two years of service. 

6.3. 2nd Posting DBS Code 6162.51 - Survey of Students (Student Privacy) 

6.4. 2nd Posting DBS Code 6172.1 - Gifted and Talented Students Program 

6.5. 2nd Posting DBS Code 7230.2 - Indoor Air Quality 

6.6. 2nd Posting Superintendent Job Description 

7. OLD BUSINESS 

8. NEW BUSINESS 

9. COMMITTEE REPORTS 

9.1. Curriculum 

Discussion: The Curriculum Committee met on 9/11/23.  The discussion covered 
district, state, and legislative updates and work done over the summer.  The next 
meeting is October 10th at 6pm.  

9.2. Policy  

Discussion: The next meeting will take place on September 25th at 6pm.  

9.3. Planning/Finance  

Discussion: This committee is on hold. 

9.4. Salary & Negotiations  

Discussion: The next meeting will take place on September 13th at 6pm with the 
Teachers' group. The committee with meet with administrators on September 18th 
at 5pm.  

10. CABE/CREC/State Dept. of Ed.  

Discussion: The CABE Conference will take place in November.  Board 
members have an opportunity to attend. 

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

12. EXECUTIVE SESSION 

Rationale: The Board to enter into Executive Session and invite Dr. Galloway 
into Executive Session to: 
 
1.  Discuss the Superintendent Evaluation format 
2.  Discuss negotiation updates  

Motion to go into Executive Session to discuss the Superintendent evaluation 
format and negotiations update and invite Dr, Galloway into the Executive 
Session. This motion, made by Kim Radziewicz and seconded by Ed DePeau, 
Carried. Yea: 7, Nay: 0, Absent: 2 (Mike Briggs, Krista Cherry) 
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The Board entered Executive Session.  Open session resumed at 8:06 p.m. 

13. ADJOURNMENT 

Motion to adjourn the meeting at 8:06 p.m. This motion, made by Kim 
Radziewicz and seconded by Jan Martin, Carried. Yea: 7, Nay: 0, Absent: 2 
(Mike Briggs, Krista Cherry) 

 

 

 

___________________________________________ 

Krista Cherry, BOE Secretary  Date 

Jenna McDermott, BOE Recording Secretary 
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2024 MEETING SCHEDULE 
 

Monday, January 8, 2024 
Monday, January 22, 2024 

 
Monday, February 12, 2024 
Monday, February 26, 2024 

 
Monday, March 11, 2024 
Monday, March 25, 2024 

 
Monday, April 22, 2024 

 
Monday, May 13, 2024 
Tuesday, May 28, 2024 

  
Monday, June 10, 2024 
Monday, June 24, 2024 

 
Monday, July 8, 2024 

 
Monday, August 26, 2024 

 
Monday, September 9, 2024 
Monday, September 23, 2024 

 
Tuesday, October 15, 2024 
Monday, October 28, 2024 

 
Monday, November 11, 2024 
Monday, November 25, 2024 

 
Monday, December 9, 2024 

 
 
Meetings are held at 7:00 p.m. in the Somers Board of Education Chambers in Central Office unless 
specified otherwise on the meeting agenda. 
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