
 Somers Board of Education Meeting  
Monday, March 27, 2023 https://www.youtube.com/channel/UCmk1vpzcl6uVHjQcvtWcNNw 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. AWARDS AND RECOGNITIONS

1. Nathan Settevendemie, 6th Grade Student - Champion of 2023 Connecticut Spelling Bee
The BOE to recognize Nathan Settevendemie, a 6th-Grade student, as the Champion of the 2023 
Connecticut Spelling Bee on March 5, 2023.  Nathan will participate in the Scripps National 
Spelling Bee May 31-June 2, 2023 in National Harbor, Maryland.  The finals will be broadcast on 
ION on June 1, 2023.

2. Nicolas Colli, 5th Grade Student - 4th Place in Connecticut Spelling Bee
The Board to recognize Nicolas Colli, a 5th-grade student, who placed 4th in the Connecticut 
Spelling Bee on March 5, 2023.

4. APPROVAL OF MINUTES
1. Approval of March 13, 2023 Public Hearing Draft Minutes

The Board to review and approve the draft minutes from the Public Hearing on March 13, 2023.
2. Approval of March 13, 2023 Regular BOE Meeting Draft Minutes

The Board to review and approve the draft minutes from the regular BOE meeting on March 13, 
2023.

5. ADMINISTRATIVE REPORTS
1. Superintendent Update

6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7. CONSENT AGENDA

1. Warrant of March 27, 2023
The Board to review and consent to the warrant of March 27, 2023. 

2. Director of Curriculum Job Title
A proposal to change the job title of Director of Curriculum.

3. Leave of Absence
Heather Benoit, Grade 1 Teacher, will be going on leave from approximately June 3, 2023 and will 
return to SES on November 6, 2023.

4. Resignation
Kate Bahler, SHS Guidance Counselor, is resigning effective June 30, 2023.
 

5. Retirements
The following staff will be resigning at the end of the 2022-2023 school year: 

• Donna Duhrels, SES ParaEducator, has been with SPS for 24 years.
• Lynn Tracy, SHS Food Services Teacher, has been with SPS for 16 years.
8. OLD BUSINESS
9. NEW BUSINESS

1. May 2023 New York City Trip
Mr. Kyle Kipfer, SHS Art Teacher, will present the May 2023 trip to New York City to the BOE.

2. SHS Media Center
Rationale: A proposal to rename the Media Center at Somers High School to The Gagliarducci 
Media Center

3. SES Feasibility Study
Rationale:  The Board to discuss a potential feasibility student to be conducted for SES.

4. Director of Curriculum Job Title Change
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Rationale: The Board to discuss the change of job title for the current Director of Curriculum.
10. COMMITTEE REPORTS

1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 

11. CABE/CREC/State Dept. of Ed. 
12. AUDIENCE TO CITIZENS/STAFF/STUDENTS
13. ADJOURNMENT
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Somers Board of Education Public Hearing 
Somers Board of Education Chambers 

March 13, 2023 

6:15 PM 
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

 

Present BOE Members: Anne Kirkpatrick, Krista Cherry, Dr. Ed DePeau (joined meeting at 

6:22 p.m.), Marissa Marks, Jan Martin, Kim Radziewicz, Carl Stebbins 

 

Absent BOE Member: Mike Briggs 

 

Others: Dr. Paul Gagliarducci, Stephanie Levin, Dina Senecal, Shannin Burns, Lisa Horan, 

Dorothy Ruggiero 

 

1.  CALL TO ORDER 

The Board of Education Public Hearing was called to order by Chair Kirkpatrick at 6:15 

p.m. in the Board of Education Chambers.  

 

2. PRESENTATION OF THE 2023-2024 BOE Budget 

Rationale: Dr. Gagliarducci will present the proposed 2023-2024 BOE Budget to the public. 

Discussion: Superintendent Gagliarducci welcomed all in attendance and those watching at 

home. He explained that the team worked hard to present a budget that makes sense for the 

programs and students.  The goals of the budget are to maintain all programs and staff positions 

from the last 1-2 years.  These positions include: 

• paraeducators 

• academic tutors 

• support and remedial staff in mathematics and ELA 

• classroom positions 

Adjustments to the budget had to be made to account for a health insurance increase. 

 

Two new positions were added to the budget that have no impact on the bottom line. This budget 

proposes a special education teacher be hired midyear to help transition a program from the 

elementary school to the middle school.  This will allow for more students to remain in-house, 

rather than paying out of district tuition.  The second position is a STEM coach/teacher at the 

elementary school. Compared to other districts, Somers has fewer instructional coaches at this 

time.  Superintendent Gagliarducci believes these new positions will have a positive impact, as 

instruction has become more complex. They will provide more support for teachers. 

 

Two non-certified positions were eliminated.  Both positions are at the high school- one is the 

Virtual Education Facilitator and the other is an academic tutor. The request for technology has 

been reduced and the purchase of science textbooks at the high school will be delayed one year. 

 

Lisa Horan asked about the impact of the reduced request for technology.  Superintendent 
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Gagliarducci explained that the original plan was to use about $250,000 per year to replace and 

update computers and update technology. That amount has been reduced to $160,000.  Part of 

this reduction includes the delay of purchasing new devices at the K-3 level. Board Member 

Stebbins noted that K-3 teachers and students will still have access to the existing devices. 

 

The total budget increase is 4.34%. This is aligned with other local school districts' budgets. The 

BOE historically has a budget increase of 3-4%. This year's budget was rearranged to categorize 

things to be more in line with district accounting practices. A budget breakdown was presented. 

Over half of the budget is used for personnel. 

 

A list was presented to show grant-funded positions totaling about $500,000 in 2023. These 

positions included: 

• 1 Special Education Kindergarten Teacher 

• 1 6-12 STEM Coach 

• 1 K-5 Math Interventionist 

• 1 SHS Social Worker 

• 1 Pupil Services Coordinator 

• 1 SHS Edmentum Facilitator 

• 2 MBA Tutors 

• 1 SES Tutor (20 hours/week) 

• 1 SES Tutor (25 hours/week) 

• 5 SHS/SES Kindergarten Paraeducators (5 hours/day) 

The two positions that would no longer be funded with this grant money are the SHS Social 

Worker and SHS Edmentum Facilitator. The needs of the district may require the SHS Social 

Worker position to be reintroduced when planning for fiscal year 2025 due to growing social-

emotional needs of students in the district. 

The district anticipates increases in several other areas, including: 

• Oil (+$30,665) 

• Fuel (+$50,520) 

• Insurance (+$101,470) 

• Staffing (+$1,130,498) 

Federal and state grants are available. However, some are specific in how they can be used.  The 

amounts vary from hundreds to thousands of dollars to support various areas such as Special 

Education and Academic Support.   

A budget history of approved expenditures versus actual expenditures was presented.  One of the 

problems is that ECS money has not grown much to keep up with growing needs.   

Though the budget increase is 4.34%, if you take away the expiring grant funds, the increase is 

only 1.77%.  Superintendent Gagliarducci would have liked to accelerate instructional coaching 
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positions, maintain technology expenditures, and move the science program at the high school 

forward. However, maintaining programs and staffing must be prioritized. 

Carl Stebbins noted that Superintendent Gagliarducci and Stephanie Levin faced an insurance 

increase close to $350,000.  They worked hard to research alternate options that enriched 

benefits for employees while reducing the cost to the district. 

 

Superintendent Gagliarducci explained that the district faced an almost 35% increase in health 

insurance costs. The team decided to move to the CT Partnership Plan, which serves many 

municipalities in Connecticut, including the Town of Somers. There are several hundred 

thousand people in the program, which allows for better cost containment.  Any price increase 

with this plan is predicted to be closer to 7-10% in the future. 

 

Superintendent Gagliarducci and Chair Kirkpatrick welcomed questions and comments from the 

audience. 

 

Dorothy Ruggiero asked, "what happens now?"  Superintendent Gagliarducci explained the 

process, starting with the presentation that was already made to the Board of Finance.  The BOE 

will vote on the budget tonight to move to the Board of Finance. At that time, the BOF will have 

the town and school budgets.  The BOF will decide how these budgets will be funded and the 

impact on the tax and mill rates. The BOF was scheduled to meet on 3/14/23, but the meeting 

was canceled.  After the BOF determines a budget, a public hearing will be scheduled for the 

entire budget on 4/18/23. Then, a town meeting will be held and finally a referendum on 5/16/23. 

 

Motion to adjourn the Board of Education Public Hearing at 6:33 p.m. This motion was made by 

Krista Cherry and seconded by Marissa Marks. 

 

___________________________________________ 

Krista Cherry, BOE Secretary Date 

Jenna McDermott, BOE Recording Secretary 
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Somers Board of Education Regular Meeting 
Somers Board of Education Chambers 

March 13, 2023 

7:00 PM 
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  

Present BOE Members: Anne Kirkpatrick, Krista Cherry, Dr. Ed DePeau, Marissa Marks, Jan 

Martin, Kim Radziewicz, Carl Stebbins, Shane Manning 

 

Absent BOE Member: Mike Briggs 

 

Others: Dr. Paul Gagliarducci, Stephanie Levin, Dina Senecal, Caroline Hargraves, Shannin 

Burns, Lisa Horan, Dorothy Ruggiero 

  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick at 7 

p.m. in the Board of Education Chambers. 

2. PLEDGE OF ALLEGIANCE 

3. SECRETARY MIGUEL CARDONA'S MESSAGE FOR BOE APPRECIATION 

MONTH 

Rationale: A video message from Secretary Miguel Cardona will be shown for BOE 

Appreciation Month. 

 

Discussion: Superintendent Gagliarducci introduced a video from Secretary Miguel    

Cardona in celebration of BOE Appreciation Month.  Following the video, board 

members received a gift of appreciation from Superintendent Gagliarducci. 

4.  NEW BOARD OF EDUCATION MEMBER 

Dave Marti, Somers Town Clerk, conducted the swearing-in of new Board of Education 

member Shane Manning. Shane replaces Chris Thiesing on the board. 

 

Chair Kirkpatrick acknowledged the challenges of joining the Board of Education mid-

year and without other new members.  To assist in the transition, board members created 

a handbook that includes duties of each board committee, test scores, budget information, 

reports, and other information pertinent to serving on the board.  The contents of the 

handbook are public information. 

4. APPROVAL OF MINUTES 

4.1. Approval of the February 27, 2023 Draft Minutes 

Rationale: The Board to review and approve the February 27, 2023 draft minutes. 

 

Motion to approve the February 27, 2023 draft minutes. This motion, made by 

Marissa Marks and seconded by Jan Martin, Carried. Yea: 6, Nay: 0, Absent: 1 

(Mike Briggs), Abstain (With Conflict): 2 (Ed DePeau-absent, Shane 

Manning-absent) 
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5. ADMINISTRATIVE REPORTS 

5.1. Superintendent Update 

5.2. Report on Strategic Plan 

Rationale: Superintendent Gagliarducci will update the BOE on the Strategic 

Plan as part of his goals. 

 

Discussion: Superintendent Gagliarducci, as part of his two goals for this year, 

asked Mrs. Senecal to form a review committee to determine the status of the 

Strategic Plan.  Several members of the administrative team who worked on the 

Strategic Plan are no longer in the district or have changed positions.  Dr. 

Galloway and the current board will have the opportunity to review the report on 

the strategic plan and make small-scale revisions for next year before the plan is 

up for review.  The report includes the original strategies, what the team thinks 

happened during the last few years, what was completed, and issues that 

prevented work from getting done, such as Covid.  Superintendent Gagliarducci 

believes the change in leadership is a good time to review the plan.  He thanked 

Mrs. Senecal for her leadership. 

 

Krista Cherry inquired as to when the potential revisions should happen for the 

upcoming school year.  Superintendent Gagliarducci suggested that Dr. Galloway 

meet with the board this summer to review and plan for next year.   

 

Krista Cherry also asked whether the district had heard from the state regarding 

teacher evaluations for next year.  Dina Senecal reviewed potential teacher 

evaluation guidelines.  She explained that the new draft is in limbo and the rubric 

is set to be changed.  CAPPS is hoping to have the rubric removed so that districts 

can create their own rubrics based on state rubrics. The district is waiting to hear 

back from the state for more details. Krista inquired about the timeline for 

this.  Dina said next year would be used to create a model for 2024-2025, but she 

was unsure how next year would look. 

 

Chairperson Kirkpatrick thanked the team for the report, noting that when Dr. 

Galloway joins the Somers Public Schools on April 1st, he will have a 

comprehensive document to review and decide on next steps.   

 

Superintendent Gagliarducci discussed ongoing leadership work with the 

administrative team which was his second goal for this year.  Most recently the 

team met on 3/3/23 with Dr. Galloway for a discussion on two books used in 

recent leadership discussions. 

 

Ed DePeau expressed his excitement over the recommendation summary and the 

district's reconsideration of homework policies and assessment/grading 

practices.  He stated that collaboration with families and clear communication 

about these practices would be key to helping families understand the changes and 
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may need to be worked into the plan's revision. 

 

  
5.3. Monthly Budget Report 

Rationale: Stephanie Levin, Director of Business Services, will update the Board 

on the monthly budget. 

 

Discussion: Stephanie Levin explained that there has not been much of a change 

to the monthly budget, except for an increase to the bottom line. As discussed at 

the last BOE meeting, excess costs are being reimbursed at a higher rate. 

Historically, the state has reimbursed for high-cost students at a rate of 73% on 

average. This has changed to a three-tiered model.  Somers is on the edge of an 

88% reimbursement rate.  The first deposit for this year's high-cost students was 

received. The district received 61% of the reimbursement, which is lower than 

expected. It is unclear whether this was in error or perhaps the recalculation for 

the 88% rate was not completed in time for the first reimbursement.  

 

Krista Cherry inquired about which line item this affected.  Stephanie explained 

that it affects the Special Education Tuition line, and sometimes the 

Transportation-Van Pool line item. 

 

Carl Stebbins asked about a variance in the transportation budget. Stephanie 

explained that bus fuel costs are included in that budget.  Fuel is not a fixed rate; 

therefore, the cost fluctuates.  This is a projected number based on current fuel 

costs.  

 

Shane Manning asked about the obligation of the town to fund the excess cost. A 

state statute says that the town is responsible for 100% of the cost that exceeds the 

threshold. However, this has never been done.   

  

5.4. Appointment of Mr. Michael Szafir as SHS Assistant Principal 

Rationale: Superintendent Gagliarducci has appointed Mr. Michael Szafir as SHS 

Assistant Principal effective July 1, 2023. 

 

Discussion: Beginning on 7/1/23, Mr. Michael Szafir will hold the position of 

Vice Principal at Somers High School. In addition, the Athletic Program 

Manager, Scott Czerwinski, will be certified as an Athletic Director.  This will be 

a 12-month position that will help stabilize and grow the athletic program. 

 

  

6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

Motion to add the approval of the March 6, 2023 minutes. This motion, made by Kim 

Radziewicz and seconded by Jan Martin, Carried. Yea: 6, Nay: 0, Absent: 1 (Mike 

Briggs), Abstain (With Conflict): 2 (Ed DePeau, Shane Manning-absent) 

 

7. CONSENT AGENDA 
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Motion to approve Consent Agenda. This motion, made by Ed DePeau and seconded by 

Marissa Marks, Carried. Yea: 8, Nay: 0, Absent: 1 (Mike Briggs) 

7.1 Warrant of March, 13, 2023 

 Rationale: The Board to review and consent to the warrant of March 13, 2023 

 

7.2. Athletic Trainer Contract 

Rationale: The Board to consent to the Athletic Trainer Contract for 2023-2024, 

2024-2025, and 2025-2026. 

 

Discussion: Chair Kirkpatrick invited questions about the Athletic Trainer 

Contract.  Ed DePeau noted that in the contract, specific sports are listed. He 

inquired as to whether sports could be added in the future. Kim Radziewicz asked 

if it was possible to keep the current trainer.  Chair Kirkpatrick said the current 

trainer would need to reapply.  Based on a question from Carl Stebbins, 

Superintendent Gagliarducci said the cost to the district would be less expensive 

with the same or better services. 

8. OLD BUSINESS 

8.1. 2nd Warning DBS Code 5118 - Students - Non-Resident Attendance 

  Rationale: The Board to approve DBS Code 5118 - Non-Resident Attendance. 

 

Motion to approve DBS Code 5118- Students- Non-Resident Attendance. This 

motion, made by Jan Martin and seconded by Kim Radziewicz, Carried. Yea: 8, 

Nay: 0, Absent: 1 (Mike Briggs) 

 

8.2. 2nd Warning DBS Code 5118.2 - Students - Waiver of Tuition for Nonresident 

Students 

Rationale: The Board to approve DBS Code 5118.2 - Students - Waiver of 

Tuition for Nonresident Students 

 

Motion for the board to approve DBS Code 5118.2- Students- Waiver of Tuition 

for Nonresident Students. This motion, made by Marissa Marks and seconded by 

Carl Stebbins, Carried. Yea: 8, Nay: 0, Absent: 1 (Mike Briggs) 

 

9. NEW BUSINESS 

9.1. Approval of 2023-2024 School Budget to Move to Board of Finance 

Rationale: The Board to approve that the 2023-2024 School Budget moves to the 

BOF. 

 

Motion to approve that the 2023-2024 School Budget moves to the Board of 

Finance. This motion, made by Kim Radziewicz and seconded by Shane 

Manning, Carried. Yea: 8, Nay: 0, Absent: 1 (Mike Briggs) 
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Discussion: Krista Cherry thanked Superintendent Gagliarducci and Stephanie 

Levin for their work on the budget and for leading a transparent process that 

involved the BOE. 

9.2. Approval of March 6, 2023 Draft Minutes 

Rationale: The Board to review and approve the March 6, 2023 draft minutes 

 

Motion to review and approve the March 6, 2023 draft minutes. This motion, 

made by Carl Stebbins and seconded by Kim Radziewicz, Carried. Yea: 8, Nay: 

0, Absent: 1 (Mike Briggs) 

 

10. COMMITTEE REPORTS 

10.1. Curriculum 

Discussion: Jan Martin reported that the Curriculum Committee did not meet. 

The next meeting is scheduled for 4/24/23 at 6 p.m. 

  

10.2. Policy  

Discussion On hold. Chair Kirkpatrick appointed Shane Manning to the policy 

committee to take the place of former board member Chris Thiesing, effective 

today.  

10.3. Planning/Finance  

 Discussion: On hold. 

 

10.4. Salary & Negotiations  

Discussion: On hold. 

11. CABE/CREC/State Dept. of Ed.  

Discussion: Krista Cherry reported that the next board chair Zoom meeting is next week. 

12. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

13. ADJOURNMENT 

Motion to adjourn at 7:45 p.m. This motion, made by Krista Cherry and seconded by Jan 

Martin, Carried. Yea: 8, Nay: 0, Absent: 1 (Mike Briggs) 

 

 

___________________________________________ 

Krista Cherry, BOE Secretary Date 

Jenna McDermott, BOE Recording Secretary 



 

 

Vision: The Somers Public Schools strives to be an exceptional and innovative educational community. 

 

Mission: Prepare each student to contribute and succeed in an ever-changing global society. 

 

 

 

S O M E R S   P U B L I C   S C H O O L S 
         1 Vision Boulevard, Somers, Connecticut 06071 

       (860)749-2270   Fax (860)763-0748 

 
Dr. Paul C. Gagliarducci 

Superintendent of Schools 

 
 
 
Superintendent’s Report 
March 27, 2023 
 
 
This is my final superintendent’s report for the Somers Public Schools.  I leave knowing that the 
district is ready for its new leadership.  I have had some very positive transition discussions with 
Dr. Galloway and I believe he is ready to go on April 3rd. 
 
I do have some final loose ends to work through, which I am including in this report.  Aside from 
the budget process, which was clearly something that has received a lot of public attention, 
there are a few other things that I want to mention that the district administration and/or I 
have worked on: 

1. Much discussion occurred around future strategies.  Everything from buildings to 
curriculum to organizational issues and staffing have been discussed.  I feel that much 
progress was made and our administrators have a clear sense of direction the district 
should take. 

a. Of note, there is bond money available to be used for some infrastructure issues 
that Mrs. Levin is developing.  She and Dr. Galloway will make a presentation 
soon on the items that have been identified. 

b. Specifically, I am recommending that the Board of Education consider developing 
an RIP to conduct a feasibility of Somers Elementary School to determine the 
future of the building.  My hope is that the study might lead to a decision for the 
possibility of a renovation project to upgrade the building and improve the 
HVAC/air handling systems in order to seek State support for funding. 

2. Much work has been done to improve protocols and procedures at the Central Office 
level.  Primarily focused on Human Resource issues, I think we have been able to 
develop better systems and replace processes around FMLA, contractual benefits such 
as personal days and better define non-paid issues.  We are in the process, for example, 
of developing an employee handbook for non-union people. 

3. We were able to negotiate a one-year extension to the teacher contract.  I think this led 
to a positive relationship with the Association and its president, Phil Goduti.  With his 
firm hand at the helm, we were able to solve a number of issues before they reached 
more complicated levels. 

4. The district administrators worked hard to raise expectations and set new goals for this 
year.  Our weekly meetings were productive and helped to improve communications 



 

 

Vision: The Somers Public Schools strives to be an exceptional and innovative educational community. 

 

Mission: Prepare each student to contribute and succeed in an ever-changing global society. 

 

 

 

between buildings and departments.  As a result, I feel there was an improvement in 
supporting one another and sharing common goals. 

5. One of the first things I dealt with when I arrived was the district’s organizational chart.  
I made some changes to the chart based upon comments from our administrators and 
directors.  Interestingly, one of the last things I have dealt with is our organizational 
chart again.  

a. Beginning next year, the Athletic Program Manager will move to Athletic Director 
now that we have someone who is certified in that area.   

b. We have also re-defined the role of the elementary Reading Consultant to more 
of an instructional coach.   

c. Finally, during my recent vacation absence, it became increasingly clear that 
there is no defined “second person” in command.  I am recommending that the 
current Director of Curriculum’s job title be changed to Senior Director of 
Curriculum and Instructional Operations.  There will be no need for salary 
adjustment but we will add that “in the absence of the district’s superintendent, 
this person will be in charge." For example, as we are positioned now, if the 
superintendent is off campus and there is a crisis, there is no defined leader.  
This change will remedy this situation. The inclusion of the “instructional 
operations” piece addresses the growth that this position has experienced over 
the past several years. There is a myriad of other responsibilities that now fall 
within the scope of this office.  

i. Open Choice supervision and implementation, 
ii. Student registrations from K to 12,  

iii. Substitute teacher hiring and orientation, 
iv. State/Federal reporting such as Race and Ethnicity, Civil Rights reporting, 

and all State data gathering issues that require the assistance of the 
District’s Data Specialist 

v. Equity Compliance Officer, 
vi. Title IX Compliance Officer, 

vii. All digital platform subscriptions that deal with any aspect of programs 
used by teachers and students. 

(My point in making this recommendation is that the position that once focused directly on 
curriculum issues has expanded greatly.  I do not think that the Board, staff, or public are 
aware of the changes that have occurred with this position. As you consider this, prior to 
Monday, please note that the following districts have Assistant Superintendents in similar 
roles: East Windsor, Suffield, Stafford, Ellington, Granby.  Windsor Locks has three (3) 
Curriculum directors, one for each level-HS, MS, ES..  I considered this title but felt at this 
time, I did not have sufficient time to explain and make my case.)   

6. Finally, I am most pleased with the work that we have done as a Board and 
Superintendent.  I am hopeful that the retreat that we have done together has been 
helpful.  I cannot stress the importance of developing goals each year and also doing a 
yearly self-evaluation.  I think you are heading in the right direction.  I am hopeful that 
your leadership as a Board will create a positive impact for the future of Somers. 
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