
Somers Board of Education Meeting 
(https://www.youtube.com/channel/UCmk1vpzcl6uVHjQcvtWcNNw) 

Monday, February 13, 2023 7:00 PM 
Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of January 30, 2023 Draft Minutes
The Board to approve the draft minutes from January 30, 2023.

4. ADMINISTRATIVE REPORTS
1. Superintendent Update
2. Budget Presentation

Superintendent Gagliarducci will present the 2023-2024 budget to the Board.
3. Somers Elementary Pre-School Program Awarded NAEYC Accreditation

Superintendent Gagliarducci will update the Board on the Somers Elementary Pre-School 
Program's NAEYC Accreditation.

4. Monthly Budget Report
Stephanie Levin, Director of Business Services, will update the BOE on the monthly budget.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of February 13, 2023
The Board to review and consent to the warrant of February 13, 2023.

2. Resignations
The Board to approve the resignations of: 

• Madison Hartman, SHS Business Teacher, effective at the end of the 2022-2023 school year.
• Allison Nadeau, 8th Grade Language Arts Teacher, no later than March 3, 2023.
• Shannin Burns, BOE Recording Secretary, with final meeting February 27, 2023.

3. Course Requirement Change
There has been a change of wording for options for students under Policy 5127 and Policy 6146 
under Personal Finance electives. 

7. OLD BUSINESS
8. NEW BUSINESS

1. Washington, D.C. Trip Chaperones
The BOE to review the number of chaperones for the Washington, D.C. trip per Superintendent 
Gagliarducci.

2. Change of Health Insurance Carrier
The Board to vote to change the health insurance carrier.

9. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 

10. CABE/CREC/State Dept. of Ed. 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT
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Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 

January 30, 2023 

7 PM 
(The recorded livestream may be viewed on Somers Public Schools’ YouTube channel on school website) 

 

 

Present BOE Members:  Anne Kirkpatrick, Kim Radziewicz, Krista Cherry, Carl Stebbins,  

Mike Briggs, Jan Martin, Dr. Ed DePeau, Marissa Marks 

 

Absent BOE Member:  Chris Thiesing 

 

Others:  Dr. Paul Gagliarducci, Stephanie Levin, Dina Senecal, Caroline Hargraves, Alicia 

White, John Prunier, Joe Stango, Jr., Melissa Zelek, Derek Zelek, Gina Olearczyk, John R. 

Gersbeck, Lisa Horan, Andy Phillips, Jim Formica 

 

 

1. CALL TO ORDER 

The regular Board of Education meeting was called to order at 7 p.m. by Chair 

Kirkpatrick in the Board of Education Chambers.   

 

2. PLEDGE OF ALLEGIANCE 

 

3. APPROVAL OF MINUTES 

 

3.1. Approval of January 9, 2023 Draft Minutes 

Rationale:  The Board to approve the January 9, 2023 draft minutes. 

Motion to approve the January 9, 2023 draft minutes. This motion, made by 

Marissa Marks and seconded by Jan Martin, Carried. Yea: 8, Nay: 0, Absent: 1 

  (Chris Thiesing) 

 

4. ADMINISTRATIVE REPORTS 

 

4.1. Whitsons Culinary Group Update 

Rationale:  Whitsons Culinary Group representatives will update the Board on 

the school year. 

Discussion:  Stephanie Levin, Director of Business Services, introduced Joe 

Stango, John Prunier, and John Gersbeck from Whitsons to the BOE.  Smoothies 

were provided to BOE members.  They provided a mid-year update on Whitsons' 

performance.  The first steps that Whitsons provided SPS were purchasing new 

small-wares for all kitchens (tongs, etc.), purchasing new hot sandwich slides for 

the high school and middle school to display burgers, chicken patties, etc., and 

expanding the menu choices and variety.  Their main focus was to increase 

student satisfaction.  The pillars of the company are founded on people, food, and 

communication.  Whitsons retained the schools' current employees with the 

addition of Joe Stango from Whitsons and one new team member at MBA.  The 

team is continuously cross-trained and will be certified in Serve Safe Training in 

February.  Whitsons helped to streamline and redefine job responsibilities as well 
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as manage daily performance.  Whitsons has provided high quality menus 

utilizing clean, organic, non-GMO, and locally-sourced foods whenever possible, 

even with supply challenges.  Whitsons provides menus on the school's webpage 

which are interactive and complete with a nutrient analysis.  Marketing 

throughout the district has been updated this year to include Meatless Mondays 

and Simply Rooted communications with POP UP shops.  Catering has also been 

made available (i.e. Convocation Day).  Whitsons provided the statistics for the 

district based on 73 days of service.  The district revenue is $227,142.30, which 

surpasses all of last year's revenue) with 65% of students participating in the 

lunch program.  The challenge ahead includes rising increases on all goods and 

services.  Whitsons' next steps include developing a student menu advisory; 

defining and rotating a student favorites menu; developing community relations; 

enhancing team member training; monitoring the continuing supply line 

environment; and, monitoring the inflationary effect on the cost of goods.  John 

Prunier commented that the district is part of the program and that the cafeteria 

members have been fantastic and a big part of the process.  Discussion ensued 

among BOE members regarding the quantity of meals that may be purchased and 

whether or not this is monitored per student; equity of food choices for students; 

creating a student member advisory group; building community relations; and, 

sourcing from local farmers and forming partnerships in the area.  A couple of 

BOE members had the opportunity to eat lunch at SHS and were impressed with 

the food and presentation.  Another BOE member stated that her daughter raves 

about lunches now.  A recommendation was made by Superintendent 

Gagliarducci to hold Grandparents Day or Parents Day.  Stephanie Levin and Joe 

Stango will discuss this with the principals.                  

 

4.2. Superintendent Report 

 

4.3. Presentation of the Superintendent's Proposed 2023-2024 Budget 

Rationale:  Superintendent Gagliarducci will present the proposed SPS 2023-

2024 budget to the BOE. 

Discussion:  Superintendent Gagliarducci reported the budget is still in an 

ongoing process.  Currently, the budget is about a 5.5% increase from last year; 

however, Superintendent Gagliarducci does not think that will be the final 

percentage.  The budget layout realigns budget line items into nine categories. 

The report provided included general headings of a series of numbers.  The 1000 

series include all certified salaries, noncertified salaries, or anything to do with a 

payment to a person; the 2000 series includes benefits; the 3000 series includes 

services that the BOE pays for (i.e. legal fees); the 4000 series includes the cost of 

running the buildings; and, the 5000 series includes transportation, advertising, 

travel, and tuition. The third part of the report includes looking at the history of 

initial lines in past budgets through the current year.  Superintendent Gagliarducci 

will detail budget cuts at the next BOE meeting where there will be a more in-

depth presentation.  He reported that Stephanie Levin, Director of Business 

Services, attended the BOF meeting last week to explain where SPS is since 

redesigning the budget.  There haven't been any different line items created.  They 

have just been arranged differently.  The BOF has another meeting on 2/28/23 

where they would like to have an idea where the budget is heading.  On 3/13/23, 
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the budget will be presented during the public hearing where the audience can 

provide input and the BOE may make changes.  The proposed budget will be 

presented to the BOF on 3/14/23 in terms of the general increase.  Superintendent 

Gagliarducci further explained the federal funds that helped to reduce the budget 

last year make it problematic for this year's budget in terms of making up that 

money.  There have been high increases in insurance, forcing SPS to change 

insurance practices to a health savings account format.  He has been working with 

different unions.  SPS has a right to change insurance offerings as long as they 

don't reduce benefits for the people.  They are currently looking at a state plan 

which already serves a large number of municipalities and districts.  They are 

trying to be creative in order to keep as many people as possible.  Money from the 

BOF last year, which was federal money, supported a lot of tutors, intervention 

people, and regular staff.  Discussion ensued regarding the budgets of surrounding 

districts.   

 

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

 

6. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Marissa Marks and seconded 

by Ed DePeau, Carried. Yea: 8, Nay: 0, Absent: 1 (Chris Thiesing) 

 

6.1. Warrant of January 30, 2023 

Rationale:  The Board will review and consent to the warrant of January 30, 

2023. 

 

6.2. Board to Approve Job Share 

Rationale:  The Board to consent to a 2023-2024 job share for 4th grade from 

Mrs. Nicole Dzicek and Mrs. Melissa Shannon. 

 

7. OLD BUSINESS 

 

7.1. 2nd Warning of 2023-2024 Somers Public Schools Calendar 

Rationale:  The Board to approve the 2023-2024 Somers Public Schools 

Calendar. 

Motion to approve the Somers Public Schools 2023-2024 Calendar. This motion, 

made by Carl Stebbins and seconded by Mike Briggs, Carried. 

Yea: 8, Nay: 0, Absent: 1 (Chris Thiesing) 

 

8. NEW BUSINESS 

 

8.1. Somers Elementary School Make-Up Day 

Rationale:  Superintendent Gagliarducci will discuss the make-up day for SES 

from December 23, 2022. 

Motion to extend the last day of school by half a day for the Somers Elementary 

School students to June 8, 2023 (which may move based on weather). This 

motion, made by Marissa Marks and seconded by Jan Martin, Carried. 

Yea: 8, Nay: 0, Absent: 1 (Chris Thiesing) 
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Discussion:  Superintendent Gagliarducci described the interesting storm event 

on 12/23/22 that caused him to hold SES students from attending school; 

however, MBA and SHS students were already on their way to school.  SES 

teachers were given directions by administrators to work at home that day.  He 

explained that the state directed him to have SES students make up that 

day.  Currently, the last day of school is 6/7/23 with a Professional Development 

day for staff on 6/8/23.  A change needs to be made so that SES students come 

back for a half day on 6/8 and then go home, SES teachers complete the rest of 

their PD day that day, since they worked on 12/23/22 for a half day, and all grade 

6-12 teachers work a full PD day on 6/8/23.  Another scenario was discussed 

regarding a current half day in March where only SES students and staff would 

attend school; however, this would extend the last day of school for everyone.    

 

 

9. COMMITTEE REPORTS 

 

9.1. Curriculum 

Discussion:  Jan Martin stated that the next Curriculum Committee meeting will 

be on February 27, 2023 at 6 p.m. 

 

9.2. Policy  

Discussion:  Chair Kirkpatrick stated that the Policy Committee is on hold. 

 

9.3. Planning/Finance  

Discussion:  Kim Radziewicz stated that the next Planning/Finance Committee 

meeting will be held prior to the BOE retreat on 2/6/23 from 5:30-6:30p.m. 

 

9.4. Salary & Negotiations  

Discussion:  Carl Stebbins stated that the committee is on hold. 

 

10. CABE/CREC/State Dept. of Ed.  

• CREC:  Although absent from the meeting, Chris Thiesing provided a CREC 

report for the BOE.  Jan Martin thanked him for a very comprehensive report.   

• CABE:  Chair Kirkpatrick included a report regarding the Legislative Breakfast, 

attended by her and Carl Stebbins, that consisted of a list of legislative priorities 

by CABE, Excess Cost Grant, and ECS.  Explanations were provided in the 

report.   

 

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

• Gina Olearcyzk of 16 High Meadows Crossing stated that Whitsons has been a 

great addition this year.  Her son had never eaten school lunch before this 

year.  She thinks that it is great that Whitsons wants to work with the community.  

 

• Lisa Horan of 43 Shady Dell Lane questioned if there was a way for Whitsons to 

participate in a food bank donation for unused food at the schools.  She also 

questioned the level services of the budget.  Superintendent Gagliarducci stated 

that in terms of changes in programs, there have been no changes which is the 
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goal.  A change in one program involves instrumental coaching which was grant 

funded.  All clubs and sports remain.  There was a request for new textbooks 

which is on hold.  There was a reduction in the annual cost for technology. 

Superintendent Gagliarducci expects the 5.5% to decrease by looking at funds 

from last year which may be transferred, analyzing past practices that may 

provide additional relief without having to make cuts, changing health insurance, 

etc.  Lisa Horan is interested in supporting maximum funding of SPS' educational 

budget and not interested in other districts' budgets unless comparing per pupil 

spending and standardized test data with the other districts.  

 

12. EXECUTIVE SESSION 

Rationale:  The Board to enter into Executive Session and invite Superintendent 

Gagliarducci to discuss Administrator’s contract. 

Motion to enter into Executive Session at 8:06 p.m. and invite Superintendent 

Gagliarducci into Executive Session to discuss Administrator's contract with motion to 

come out of Executive Session to vote. This motion, made by Marissa Marks and 

seconded by Krista Cherry, Carried. Yea: 8, Nay: 0, Absent: 1 (Chris Thiesing) 

 

The BOE exited Executive Session at 9:15 p.m. 

 

13. ADJOURNMENT 

Motion to adjourn the BOE meeting at 9:15 p.m. This motion, made by Krista Cherry and 

seconded by Jan Martin, Carried.  Yea: 8, Nay: 0, Absent: 1 (Chris Thiesing) 

 

 

 

 

 

 

 

__________________________________________ 

Krista Cherry, BOE Secretary  Date 

 

Shannin Burns, BOE Recording Secretary 

  



 

 

Vision: The Somers Public Schools strives to be an exceptional and innovative educational community. 
 

Mission: Prepare each student to contribute and succeed in an ever-changing global society. 
 
 

 

S O M E R S   P U B L I C   S C H O O L S 
         1 Vision Boulevard, Somers, Connecticut 06071 

       (860)749-2270   Fax (860)763-0748 

 
Dr. Paul C. Gagliarducci 

Superintendent of Schools 

 
 
Superintendent’s report 
Feb. 13, 2023 
 
No snow in the upcoming forecasts.  In fact, it appears that we may be in for record breaking 
warm temperatures.  The weather picture gets stranger every day. 
 

1. I have asked Stephanie to begin conversations with Whitson’s about extending their 
contract.  I have asked her to investigate a three-year pact.  This is something that you 
should act on as soon as we know more. 

2. I have notified elementary parents about the last day of school.  Once we make it 
through the winter, we will set the final days of school. 

3. I will be submitting a new budget number to you at the meeting.  My hope is that I can 
reduce the number one more time.  To date, we have maintained our staffing numbers 
based upon the requests of the administrators.  Our programs are intact.  We have 
sharpened our pencils quite a bit to get to this point.  If we took out the positions that 
the federal funds supported this year, our budget would be in the 3% range.  I am 
pleased with the number that we have reached so far.  If there are any more areas to 
reduce it would be in retirements.  To date, we have heard rumors only, so there is 
nothing definite. 

4. We are nearing the end of our winter sports season.  It looks as though our Boys’ and 
Girls’ basketball teams will be tournament bound.  We are also looking forward to the 
end of the season for our wrestling team and hockey players. We wish them luck as 
well.  I have asked Scott Czerwinski to provide me with a report on all of our co-op 
programs.  When the report arrives, I will share it with you. I am not sure how familiar 
you are with these programs.  

5. Congratulations to SES!!!  A message from Principal Mucci: 
a. Over the course of the last two school years our preschool teachers in 

collaboration with administrators have been working on the NAEYC (National 
Association for the Education of Young Children) re accreditation process.  After 
a site visit and a review of our programmatic and classroom portfolios, our Pre-
School Program has achieved a new five-year term of accreditation by the 
National Association for the Education of Young Children. The Somers Pre- 
School’s new term of NAEYC Accreditation is valid until February 1, 2028.  Our 
accreditation decision report reflected an overall score of 97%. Our program 
demonstrates commitment to quality and continuous improvement not only for 
our program but for our students and their development. By accepting 
accreditation, our NAEYC-accredited program also commits to ensuring that our 



 

 

Vision: The Somers Public Schools strives to be an exceptional and innovative educational community. 
 

Mission: Prepare each student to contribute and succeed in an ever-changing global society. 
 
 

 

environment, policies, and practices are continually aligned with NAEYC’s early 
learning standards and recommended practices.  

6. We have received an update regarding the HVAC project for all three schools.  
The current estimate is for $24,000.00 to upgrade each school by improving air 
flow and air conditioning.  At present, Governor Lamont has offered schools a 
$150,000,000 grant.  We have applied, but we are not optimistic about our 
chances.  There are number of obstacles to consider: 

a. If awarded, the grant funds must be spent by the end of 2024.  Our 
project, if all three schools are considered, is at least a three-year project. 

b. There currently is a six-month wait on getting parts for the project. 
c. There is a limited number of HVAC contractors who could complete these 

projects. 
d. There is no appetite for a large bond of this type that would not be 

reimbursable if we did the project on our own. 
e. We are in a “wait and see” mindset as of this writing.  We have had a 

project committee meeting and recently met with the 1st Selectman and 
the CFO of the town.  
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