
Somers Board of Education Meeting 
Monday, December 12, 2022 https://www.youtube.com/channel/UCmk1vpzcl6uVHjQcvtWcNNw 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the November 28, 2022 Draft Minutes
The Board to review and approve the November 28, 2022 draft minutes.

4. ADMINISTRATIVE REPORTS
1. Superintendent Update
2. Monthly Budget Report

Mrs. Stephanie Levin, Director of Business Services, will update the BOE on the monthly budget.
5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of December 12, 2022
The Board will review and consent to the warrant of December 12, 2022.

2. Executive Administrative Assistant to the Superintendent Appointment
The Board to consent to the appointment of Shannin Burns as Executive Administrative Assistant 
to the Superintendent effective January 1, 2023.

7. OLD BUSINESS
8. NEW BUSINESS

1. 1st Warning of Two New SHS Texts:  "Twelve Angry Men" by Reginald Rose and "Dune" by 
Frank Herbert

9. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 

10. CABE/CREC/State Dept. of Ed. 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT
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Somers Board of Education Meeting 

Board of Education Chambers 

November 28, 2022 

7 PM 

 

Present BOE Members:  Anne Kirkpatrick, Kim Radziewicz, Krista Cherry (left meeting at  

8:20 p.m.), Carl Stebbins, Mike Briggs, Jan Martin, Chris Thiesing, Dr. Ed DePeau, Marissa 

Marks 

 

Others:  Dr. Paul Gagliarducci, Stephanie Levin, Caroline Hargraves, Dina Senecal, Tim 

Percoski, Melissa Mucci, Margot Martello, Kelly Woodhouse, Christine Righter, Gina 

Olearczyk, Jacqui Campbell, Phil Goduti, Dorothy Ruggiero, Erin Orvis, Kari Percoski 

 

  

1. CALL TO ORDER 

The regular meeting of the Board of Education was called to order at 7:02 p.m. by Chair 

Kirkpatrick in the Board of Education Chambers. 

 

2. PLEDGE OF ALLEGIANCE 

 

3. APPROVAL OF MINUTES 

 

3.1. Approval of the November 14, 2022 Draft Minutes 

Rationale:  The Board to review and approve the November 14, 2022 draft 

minutes. 

Motion to approve the November 14, 2022 draft minutes. This motion, made by 

Jan Martin and seconded by Marissa Marks, Carried.  Yea: 7, Nay: 0, Abstain: 2 

(Krista Cherry-absent, Chris Thiesing-absent) 

 

4. ADMINISTRATIVE REPORTS 

 

4.1. Superintendent Update 

Discussion:  Superintendent Gagliarducci reviewed his report to the BOE.  He 

encouraged the BOE to approve the Educational Specifications, which includes a 

state grant to help supplement the HVAC project.  He recommended the Board 

approve the CIP report as well as the proposed BOE meeting schedule on the 

agenda.  Superintendent Gagliarducci needs to speak with Rob Wilson, Director 

of Technology and Information Services, prior to live-streaming BOE meetings.  

The next meeting on December 12, 2022 will be live-streamed.  He asked the 

Board to support a field trip request to Washington, D.C. that will be presented.    

 

4.2. School Improvement Plans 

Rationale:  Superintendent Gagliarducci will update the Board on School 

Improvement Plans. 

Discussion:  Superintendent Gagliarducci reported that goals are student centered 

with student achievement as a primary focus.  He encouraged exhaustive goals 
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where, when setting high goals, one can accomplish more than previously 

thought.  Administrators have been setting goals and have met with the 

Superintendent this past month.  Goals have been similar, including what is 

important for each school as well as reflecting on a personal goal.  Superintendent 

Gagliarducci will meet with the administrators in February to review their goals.  

They will also report on their goals in June.    

 

4.3. i-Ready and Student Pathway Report 

Rationale:  Tim Percoski, STEM Coordinator, will present the i-Ready and 

Student Pathway report to the Board. 

Discussion:  Dina Senecal, Director of Curriculum, and Tim Percoski, 6-12 

STEM Instructional Leader, provided an i-Ready and Student Pathway report to 

the BOE.  There are three components to i-Ready:  Assessment (Grades 1-8),  

Classroom or "Textbook" (Grades 5-8), and Learning or "Pathway."  Mr. Percoski 

explained graphs indicating students and the baseline score.  Diagnostic 

assessments are performed three times per year for grades 1-8.  It is a computer-

adaptive assessment that drives the individualized pathway.  The pathway is 

adjusted after each diagnostic.  Teachers react to the data by "pre-teaching" 

lessons in order to identify skills that need to be developed, painting a picture of 

areas of strength and needs for students, helping students create goals for learning, 

conferencing with students, and empowering the student to control his or her 

learning.  This is an area of focus and continues to develop.  There was a recent 

Professional Development regarding reports run for the school and parents for 

data discussion.  Mr. Percoski described a sample Grade 8 report dividing 

students into four groups with recommendations per group describing where the 

intervention could be embedded and put into place naturally.  Data can be 

analyzed individually or as a group.  

 

Pathway is differentiated practice for students.  Teachers receive updates on 

student work under Pathway.  This is utilized at MBA primarily as homework.  In 

grades 1-3, Pathway is utilized in school, while grades 4 and 5 use it as 

homework.  Teachers can see the amount of time students interact with the 

program by way of the Pathway Usage Report.  Teachers can see lessons that are 

passed as well as those that are not passed during the week, including the duration 

of time students worked on those lessons.  MBA teachers meet every six days, 

and SES teachers have grade level collaboration every four days.  One area that  

teachers are analyzing is the correlation of the Diagnostic with Smarter Balance 

results.  

 

Discussion ensued regarding a variety of resources to support the curriculum.  

There is a five-year curriculum cycle to re-evaluate materials as well as adhere to 

state standards.  Lessons are more data-driven as the use of reports is growing.  

Teachers embrace increasing i-Ready communication.  Pros and cons of i-Ready 

were mentioned.  There was a concern mentioned that students shouldn't be 

frustrated using a program for a skill-based subject area.  It was emphasized that 
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the Diagnostic is just a snapshot in time and that data can go two ways--what you 

see in the classroom versus what the data reveals.           

 

4.4. Data Use and Disaggregation within Buildings 

Rationale:  Margot Martello, MBA Principal, and Melissa Mucci, SES Principal, 

will update the Board on data use and disaggregation within the buildings.  

Discussion:  Margot Martello, MBA Principal, and Melissa Mucci, SES 

Principal, presented data use and disaggregation within the buildings to the BOE.  

• Mrs. Martello stated that MBA uses i-Ready throughout the year on various 

levels.  Data points help to inform, capture, and monitor student growth.  At 

the beginning of the school year, data points are used as fall benchmark 

scores. Data provides information and skill levels in the areas of math and 

reading.  Students can be flagged for intervention services.  i-Ready may be 

used as a predictor for success on the SBAC.  Teachers are given an overall 

profile, enabling them to establish grade level needs.  January marks the mid-

year i-Ready benchmark where some level of growth is expected.  

Conferences are done to look at each student's progress and help them to reach 

their full potential.  A deeper analysis is performed for those students who 

may not show growth.  An interventionist will look at the progress, 

collaborate with the grade level team, and work to identify next steps to 

support growth.  The SBAC assessment is given at the end of April or 

beginning of May.  The spring i-Ready is administered after the SBAC.   

• Mrs. Mucci stated that SES works similarly as MBA.  She stated that teachers 

work through the summer analyzing data points from the end of the school 

year in order to refine pacing charts and parent guides to support standards-

based grading.  The staff focuses on ELA and Math and how to maximize 

instruction.  The focus is to provide students with strategies in order to reach 

grade milestones.  Universal screener scores can be used to tailor learning.  

There are four data team meetings per year where all data points are analyzed 

from the beginning, middle, and end of the year.  Teams also meet weekly to 

discuss student behavior concerns, attendance, etc.  In the middle of the year, 

i-Ready benchmark scores, BAS reading scores, and SBAC interim 

assessments are discussed in data team meetings.  SBAC assessment is done 

in the middle of May.  An interventionist helps students who fall below the 

benchmark.  Teachers work with students to set goals.  This includes parent 

conferences with students on 504's and IEP's.  During the summer, data is 

organized into a report, and scores are communicated with parents. 

 

Superintendent Gagliarducci thanked the presenters this evening and emphasized how much 

these reports focus on the students.       

 

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

 

6. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Chris Thiesing and seconded 

by Marissa Marks, Carried.  Yea: 9, Nay: 0. 
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6.1. Warrant of November 28, 2022 

Rationale:  The Board will review and consent to the warrant of November 28, 

2022. 

 

6.2. Maternity Leave 

Rationale:  Kelly Bartlett, SES SLPA, will be leaving on maternity leave on or 

before April 10, 2023 until the end of the 2022-2023 school year. 

 

6.3. Retirement 

Rationale:  Mrs. Holly Boutwell, Administrative Assistant to Pupil Services 

Director, will be retiring January 3, 2023. 

 

6.4. Educational Specification Report 

Rationale:  The Board to approve the Educational Specification Report presented 

by Superintendent Gagliarducci. 

 

7. OLD BUSINESS 

 

7.1. 2nd Warning 2023 BOE Meeting Schedule 

 Rationale:    The Board to approve the 2023 Meeting Schedule. 

Motion to approve the 2023 BOE Meeting Schedule. This motion, made by Jan 

Martin and seconded by Carl Stebbins, Carried.  Yea: 9, Nay: 0. 

 

7.2. Updated CIP Report for Board Approval 

Rationale:  The Board to approve the updated CIP as reported at the November 

14, 2022 Board of Education meeting. 

Motion to approve the updated CIP report. This motion, made by Marissa Marks 

and seconded by Ed DePeau, Carried.  Yea: 8, Nay: 1 (Mike Briggs) 

 

8. NEW BUSINESS 

 

8.1. 2023 Washington, D.C. Trip 

Rationale:  Mr. Phil Goduti, SHS Social Studies Teacher, will present the 2023 

Washington, D.C. trip to the BOE. 

Motion to approve the 2023 Washington, D.C. Field Trip as presented by Phil 

Goduti, SHS Social Studies Teacher. This motion, made by Ed DePeau and 

seconded by Jan Martin, Carried.  Yea: 8, Nay: 0, Absent: 1 (Krista Cherry) 

Discussion:  Phil Goduti, SHS Social Studies Teacher, described the 2023 

Washington, D.C. field trip to the BOE.  He said he has received positive 

feedback from parents and students from previous years.  He stated the budget 

should be about $400, including some meals.  He explained how students make 

connections to events during this field trip, which helps them on the AP test.  He 

also shared the itinerary with the BOE.   
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9. COMMITTEE REPORTS 

 

9.1. Curriculum 

Discussion:  Jan Martin stated that the committee met prior to the BOE meeting 

this evening.  There will be a first warning at the next BOE meeting of one novel 

and play at SHS.  The next meeting will be held on January 9, 2023 at 6 p.m. 

 

9.2. Policy 

 Discussion:  Chair Kirkpatrick stated that the committee is on hold. 

 

9.3. Planning/Finance  

Discussion:  Kim Radziewicz stated that the committee is on hold.  The next 

meeting will be held on December 13, 2022. 

 

9.4. Salary & Negotiations  

Discussion:  Carl Stebbins stated that the committee met prior to the BOE 

meeting this evening.   The committee will look for another meeting date to 

present information on December 12, 2022. 

 

10. CABE/CREC/State Dept. of Ed.  

CABE:  Chair Kirkpatrick stated that she, Superintendent Gagliarducci, and Jan Martin 

attended a CABE Convention.  They were impressed with the workshops.  There was 

discussion in a Policy Workshop about a new email chain for BOE Chairs, which has 

been very effective, and setting up another email chain for Chairs of all Policy 

Committees.  Jan Martin stated that there was a really good program to bring more 

diverse history to the CT classroom through the Witness Stones Project. 

 

CREC:  Chris Thiesing stated that there was a meeting last week.  There was discussion 

about energy conservation ideas and concern about how budgets will be impacted.  The 

next meeting will be in January.  

 

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

Gina Olearcyzk thanked the administrators for their presentations.  She stated it was 

encouraging to hear systems in practice and the emphasis on analysis of data.  She 

questioned what is being done from the high school down from an intervention and data 

analysis standpoint.  She encouraged that SPS stay the course regarding state-required 

assessments because as the students become more familiar with the testing, SPS may see 

the fruits of their labor.  She thanked Superintendent Gagliarducci during this unusual 

time in education.  He has provided stability with the focus on students.  She commended 

Mr. Szafir for being so personable with the students.  She thanked the BOE for all of their 

work and focus on students.   
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12. ADJOURNMENT 

Motion to adjourn the BOE meeting at 8:50 p.m. This motion, made by Jan Martin and seconded 

by Chris Thiesing, Carried.  Yea: 8, Nay: 0, Absent: 1 (Krista Cherry) 

 

 

 

 

 

 

_____________________________________ 

Krista Cherry, BOE Secretary Date 

 

Shannin Burns, BOE Recording Secretary 



 

 

Vision: The Somers Public Schools strives to be an exceptional and innovative educational community. 
 

Mission: Prepare each student to contribute and succeed in an ever-changing global society. 
 
 

 

S O M E R S   P U B L I C   S C H O O L S 
         1 Vision Boulevard, Somers, Connecticut 06071 

       (860)749-2270   Fax (860)763-0748 

 
Dr. Paul C. Gagliarducci 

Superintendent of Schools 

 
 
 
Superintendent’s Report 
December 12, 2022 
 
 
As the winter season moves forward, we are consumed with preparing the budget.  It seems 
that most of our discussion lately is focused on getting ready for next year.  We have a meeting 
with the Planning and Finance sub-committee scheduled for Tuesday, December 13.  We plan 
to provide updates on what is in and what is out for next year.  Our goal is to maintain as much 
of our current program as we can while deciding how to deal with rising health care costs and 
the loss of federal funding that currently supports several staff positions.  Stay tuned! 
 

● I am pleased to announce that in your consent agenda you will vote to permanently 
place Shannin Burns as the Executive Secretary to the Superintendent of Schools.  
Shannin has served in this position on an interim basis since Linda Ford’s retirement.  
She has worked hard to learn the nuances of the position and has exhibited the 
necessary skill set to tackle this demanding job.  Her work as the Board of Education 
recording secretary has helped her during this transition.  She wants to continue this 
BOE position.  She will officially start the new position on January 1, 2023. 

 
● We have had a number of staff members request leaves due to pregnancies.  We have 

been able to find professionals to fill in for different lengths of time.  Our middle school 
assistant principal, Hannah Dill, will be leaving us in mid-February with an expected date 
of return of 6 to 8 weeks.  I am pleased to announce that Maria Peterson, a fifth-grade 
teacher at our elementary school, will be filling in during Hannah’s absence.  Maria has 
worked in the district for a number of years and is fully certified to be a school 
administrator.  She is looking forward to working with many of the students whom she 
knows and also to learn much from Mrs. Martello.  She will spend three days shadowing 
Mrs. Dill in January and then begin when Mrs. Dill officially begins her leave. (no need to 
vote on this) 
 

● I am anticipating a brief Board meeting on Monday.  (I think we need to make up for the 
last meeting with all the reports.) 
 

● I have been moving forward with my goals that I presented several meetings ago.  Mrs. 
Senecal has presented me with a draft of the Strategic Plan review.  The administrators 



 

 

Vision: The Somers Public Schools strives to be an exceptional and innovative educational community. 
 

Mission: Prepare each student to contribute and succeed in an ever-changing global society. 
 
 

 

and I have begun our discussions about leadership.  We have two working lunches 
planned to begin our discussions on leadership theory.  I am looking forward to these 
meetings. 
 

● We are developing the calendar for next year.  I think we will have some creative 
approaches to placing the Professional Development days in the calendar that will be 
family friendly.  As of this moment, we are sharing our draft calendar with the SEA as 
required by their contract.  We will have it ready for the first meeting in January. 
 

● The Somers superintendent is a member of several professional groups on the federal, 
state and local level.  On the local level, I can attend the Hartford Area Superintendent 
Association (HASA) and the Hockanum Valley Superintendent Association (HVSA).  Since 
arriving, I have attended the Hockanum Valley group.  I have learned much about how 
other districts do their business.  Before I leave, I will share some thoughts with you. 
 

● We have had meetings with representatives from all of our employee groups to discuss 
the health insurance situation.  We will begin the process of introducing the CT Plan that 
will help save money for both the employee and us.  We will schedule meetings in 
January to explain the program to our employees.  I will keep the Salary and 
Negotiations Committee informed of the meetings and the process involved.  The 
change will require collective bargaining and the need to involve our legal counsel. I will 
provide updates. 
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