
 Somers Board of Education Meeting 
Monday, November 14, 2022 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the October 24, 2022 Draft Minutes
The Board to review and approve the October 24, 2022 draft minutes.

4. ADMINISTRATIVE REPORTS
1. Monthly Budget Report

Stephanie Levin, Director of Business Services, will provide the BOE with a budget update.
2. CIP Report

Stephanie Levin, Director of Business Services, will present the CIP report to the BOE.
3. Long Range Facililties Plan Update

Stephanie Levin, Director of Business Services, will update the Board on the 2022-23 Long Range 
Facilities Plan.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of November 14, 2022
The Board will review and consent to the warrant of November 14, 2022.

2. Maternity Leaves
Lindsey Cota, Grade 4 Teacher, will be leaving on maternity leave effective on or before April 19, 
2023 through the end of the 2022-23 school year.

Hannah Dill, Assistant Principal of Mabelle B. Avery Middle School, will be leaving on maternity 
leave effective on or before February 10, 2023 for six to eight weeks.

3. Memorandum of Agreement Between Town of Somers and Town of Somers School 
District/Administration
The Board to approve the Memorandum of Agreement between the Town of Somers and Town of 
Somers School District/Administration.

7. OLD BUSINESS
8. NEW BUSINESS

1. First Warning of 2023 BOE Meeting Schedule
The Board to review the 2023 BOE Meeting Schedule.

2. Board Representative for Wellness Committee
Appoint BOE member to Wellness Committee.

9. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 

10. CABE/CREC/State Dept. of Ed. 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT
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Somers Board of Education Meeting 

Board of Education Chambers 

October 24, 2022 

7 PM 

 

 

Present BOE Members:  Anne Kirkpatrick, Kim Radziewicz, Krista Cherry, Jan Martin,  

Mike Briggs, Carl Stebbins, Ed DePeau, Marissa Marks 

 

Absent BOE Members:  Chris Thiesing 

 

Others:  Dr. Paul Gagliarducci, Dina Senecal, Stephanie Levin, Dorothy Ruggiero, Donna Jo 

Kibbe, Jim Formica, Lisa Horan, Emily Garcia Sega 

 

  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick at  

7:00 p.m. in the Board of Education Chambers.   

  

2. PLEDGE OF ALLEGIANCE 

A moment of silence followed the Pledge of Allegiance for Ms. Anne Cohen, MBA 

ParaEducator. 

 

3. APPROVAL OF MINUTES 

 

3.1. Approval of October 11, 2022 BOE Draft Minutes 

Rationale:  The Board to review and approve the October 11, 2022 BOE draft 

minutes. 

Motion to approve the October 11, 2022 draft minutes. This motion, made by Jan 

Martin and seconded by Kim Radziewicz, Carried.  Yea: 8, Nay: 0, Absent: 1 

(Chris Thiesing) 

 

4. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

 

5. CONSENT AGENDA 

Motion to approve consent agenda. This motion, made by Kim Radziewicz and seconded 

by Mike Briggs, Carried.  Yea: 8, Nay: 0, Absent: 1 (Chris Thiesing) 

 

5.1. Warrant of October 24, 2022 

 Rationale:  The Board to consent to the warrant of October 24, 2022. 

 

5.2. Maternity Leave 

Rationale:  Jenna Fortini, SHS Math Teacher, will be leaving on maternity leave 

effective 3/16/23 through the end of the 2022-23 school year. 
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5.3. Resignation 

Rationale:  Christopher Eastwood, SHS Math Tutor, will be resigning just prior 

to January 1, 2023. 

 

5.4. 2nd Warning DBS Code 4113.12 -- Personnel - Certified - Minimum Duty - Free 

Lunch Periods for Teachers 

Rationale:  2nd Warning DBS Code 4113.12 -- Personnel - Certified - Minimum 

Duty - Free Lunch Periods for Teachers.  

 

5.5. 2nd Warning DBS Code 5113.2 -- Students - Elementary and Secondary – 

Attendance 

Rationale:  2nd Warning DBS Code 5113.2 -- Students - Elementary and 

Secondary – Attendance. 

 

5.6. 2nd Warning DBS Code 9325.2 -- Bylaws of the Board - Time, Place, 

Notification of Meetings 

Rationale:  2nd Warning DBS Code 9325.2 -- Bylaws of the Board - Time, 

Place, Notification of Meetings.   

 

5.7. Hudl Sports Video Streaming 

Rationale:  The Board to review and approve a three-year renewal of Hudl sports 

video streaming. 

Discussion:  Discussion ensued regarding the video streaming terms.  Mr. Rob 

Wilson, Director of Technology and Information Services, was not available to 

answer the question. 

 

6. NEW BUSINESS 

 

7. OLD BUSINESS 

 

8. ADMINISTRATIVE REPORTS 

 

8.1. Curriculum Update 

Rationale:  Mrs. Dina Senecal, Director of Curriculum, will update the BOE on 

2022 Standardized Test Data. 

Discussion:  Mrs. Dina Senecal, Director of Curriculum, updated the BOE on 

2022 standardized test data.  Every spring, students take statewide assessments. 

Grades 3-8 are tested in Math and ELA.  Grades 5, 8, and 11 perform NGSS 

(Next Generation Science Standards) assessments.  The Smarter Balanced 

assessments are based on a vertical scale of 1-4.  Mrs. Senecal's report is based on 

data of students who reached levels 3 and 4, which are meeting or exceeding 

grade level.  The benchmark is at 70%. However, the gold standard is individual 

student growth.  There are many variables that impact testing.  This past year was 

unique and can't be compared to any other year.  The hope is to look at this year's 

scores as a starting point and build off of that.   
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Mrs. Senecal discussed grade-level data from SBAC and NGSS.  Some grade 

levels in ELA scored near the benchmark while other grades were lacking.  The 

math scores were disappointing. However, the 6th grade scored near the 

benchmark.  She discussed NGSS scores in grades 5, 8 and 11.  

 

The state of Connecticut assigns all districts with a letter, DRG A-I, based on 

socioeconomic status.  Not all districts in DRG C are K-12 schools.  Somers 

ranked higher than the state in the 2022 SBAC and NGSS test scores.  Compared 

to other districts in DRG C, Somers did not perform as well. Somers scored better 

in ELA than Math and not very well in NGSS. 

 

Mrs. Senecal presented SAT and AP data.  The SAT transitioned to digital last 

year and consisted of 103 testers.  In comparison with other districts in DRG C, 

Somers was average in performance but higher than the state.  When discussing 

AP data, Mrs. Senecal stated that most colleges accept a 3 or higher on the AP 

exam.  In a five-year span, the number of AP courses has more than doubled with 

90% of students taking these tests scoring 3 or above.  There have been positive 

increases over the years.            

 

Discussion ensued among BOE members.  One member was impressed with the 

increase in AP courses offered and the percentage of students scoring 3 and 

above.  One member questioned interventions and support used for students on 

the cusp of increasing their SBAC scores.  Another member was concerned 

regarding the math results in grades 5 and 8.  The STEM Instructional Leader will 

be assisting with this issue.  Another member questioned if specific problems had 

been identified in the school system that caused changes across the system, such 

as instruction, climate and culture, and curriculum. The BOE does not think 

instruction is one of the issues.  It was noted that curriculum is ongoing.  There 

was discussion regarding students' time-on-task and assignments outside of the 

classroom.  One member commented on parents' accessibility to i-Ready. 

Teachers will be provided Professional Development this Friday regarding i-

Ready parent reports and diagnostics.  Mrs. Senecal consistently meets with 

curriculum directors in other districts via Zoom, where they share ideas and 

discuss programs, universal screeners, etc.  It was noted that there are many 

districts that have more support for curriculum than Somers. Discussion included 

BOE goal setting.  Dr. Gagliarducci commented that he hadn't experienced more 

discussion about student achievement on a regular basis in all of his years before 

coming back to Somers.  There are constant meetings with principals, teachers, 

the STEM coach, etc.  He stated the conversations are in place and that a 

connection needs to be made for everyone to work together.  He does not believe 

the curriculum is that different from other districts.   
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8.2. Veterans Day Report 

Rationale:  Dr. Gagliarducci will update the BOE on Veterans Day events at 

SPS. 

Discussion:  A summary of Veterans Day activities was provided for the BOE 

members.  Dr. Gagliarducci stated that each school will observe Veterans Day and 

honor veterans by making thank you cards to send to the Veterans Hospital, 

holding assemblies, playing patriotic music, featuring a slideshow, listening to 

personal stories by veterans, and performing a 21 Gun Salute.  

 

Dr. Gagliarducci reported that SPS has contacted a vendor for video streaming BOE meetings. 

Parts have been ordered, and he hopes to have everything done in three to four weeks.  He is also 

working with Mr. Rob Wilson, Director of Technology and Information Services, to upgrade the 

school website to include more of the school colors, which are red and white with a black 

accent.  They are looking at new templates from a company.  

 

9. COMMITTEE REPORTS 

 

9.1. Curriculum 

Discussion:  Jan Martin reported that the committee met prior to the Board 

meeting this evening.  They discussed a couple of new novel requests, 

Professional Development for ParaEducators, and new courses.  A report by Tim 

Percoski, STEM Instructional Leader, about his role and plans was 

presented.  The next meeting will be held on 11/28/22 at 6 p.m. 

 

9.2. Policy  

Discussion:  Chair Kirkpatrick reported that the committee is on hold until there 

are other policies to review. 

 

9.3. Planning/Finance 

Discussion:  Kim Radziewicz reported that the committee is on hold.  The next 

meeting will be on 11/14/22 at 6:15 p.m. 

 

9.4. Salary & Negotiations  

Discussion:  Carl Stebbins reported that the committee is on hold. 

 

10. CREC UPDATE 

Chris Thiesing had provided a CREC update report that was provided in the BOE 

members' folders.   

 

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

• Emily Garcia Sega agreed with the discussion on curriculum and parent feedback.  She 

stated that she feels at a loss at times and unable to help with homework.  She stated that 

conversations with teachers could have an immediate impact.  She stated that there are  

many professionals in the community who would love to get involved, which may then 

get students involved more.  
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• Dorothy Ruggiero stated that one of her children does not like i-Ready because the 

assignment does not reflect what is learned in class.  Unfortunately, parents can't see 

this.  She mentioned that a couple of subjects are pushed to the end of the day but that 

teachers aren't able to get to them because they run out of time.  She also disagreed with a 

letter she received from her son's school noting his chronic absences.  She doesn't see the 

point with all of the viruses going around and the need to quarantine for Covid.  

 

• Lisa Horan questioned the Superintendent about how he envisions connecting everyone 

at SPS.  He will work with the principals and noted that they are all working very 

hard.  Lisa Horan questioned if personal goals for each BOE member would be posted on 

the website.  Dr. Gagliarducci stated that the BOE will collectively come up with BOE 

goals. 

 

12. ADJOURNMENT 

Motion to adjourn the BOE meeting at 8:39 p.m. This motion, made by Krista Cherry 

and seconded by Jan Martin, Carried.  Yea: 8, Nay: 0, Absent: 1 (Chris Thiesing). 

 

A search committee meeting is to follow the BOE meeting this evening. 

 

 

 

 

 

 

 

__________________________________________ 

Krista Cherry, BOE Secretary  Date 

 

Shannin Burns, BOE Recording Secretary 
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