
 Somers Board of Education Meeting 
Tuesday, October 11, 2022 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of September 26, 2022 BOE Draft Minutes
The Board to review and approve the September 26, 2022 BOE draft minutes.

4. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
5. CONSENT AGENDA

1. Warrant of October 11, 2022
The Board to consent to the warrant of October 11, 2022.

2. Maternity Leave
Alicia White, Coordinator of Pupil Services, will be leaving on maternity leave effective 3/29/23.

6. NEW BUSINESS
1. 1st Warning of DBS Code 4113.12 -- Personnel - Certified - Minimum Duty-Free 

Lunch Periods for Teachers
1st Warning for DBS Code 4113.12 -- Personnel - Certified - Minimum Duty-Free Lunch Periods 
for Teachers.

2. 1st Warning DBS Code 5113.2 - Students - Elementary and Secondary - Attendance
1st Warning DBS Code 5113.2 - Students - Elementary and Secondary - Attendance.

3. 1st Warning DBS Code 9325.2 - Bylaws of the Board - Time, Place, Notification of 
Meetings
1st Warning DBS Code 9325.2 - Bylaws of the Board - Time, Place, Notification of Meetings.

7. OLD BUSINESS
1. BOE Retreat Subcommittee

BOE Retreat Subcommittee to schedule a meeting date.
8. ADMINISTRATIVE REPORTS

1. Monthly Budget Report
The Board to review the monthly budget report.

2. 2022-2023 Organization Chart
The Organization Chart for the 2022-2023 school year for the Board to view.

3. October 1, 2022 Student Enrollment
The Superintendent will present the October 1, 2022 student enrollment to the BOE.

4. School Improvement Plans, District Improvement Plans, Strategic Plan, Budget, and Year BOE 
Goals
Dr. Gagliarducci will give a PowerPoint presentation on school improvement plans, district 
improvement plans, strategic plan, budget, and year BOE goals for the Board.  

5. Interim Superintendent Yearly Goals
Dr. Gagliarducci will submit his yearly goals as Interim Superintendent.

6. Update on Video Streaming BOE Meetings
Dr. Gagliarducci will update the BOE on the possibility of live streaming and recording BOE 
Meetings.

9. COMMITTEE REPORTS
1. Curriculum
2. Policy 
3. Planning 
4. Salary & Negotiations 
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10. CREC UPDATE
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT
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Somers Board of Education Regular Meeting 

Board of Education Chambers 

September 26, 2022 

7 PM 

 

Present BOE Members:  Anne Kirkpatrick, Kim Radziewicz, Krista Cherry, Mike Briggs,  

Ed DePeau, Marissa Marks, Jan Martin, Carl Stebbins, Chris Thiesing 

 

Others:  Dr. Paul Gagliarducci, Stephanie Levin, Dina Senecal, Caroline Hargraves, Christine 

Righter, Dr. Gina Kahn, Margot Martello, Jacqui Campbell, Paul Hart, Katie Hart, Laura Bittner, 

Emily Galloway, Melissa Mucci, Lisa Horan, DJ and Ruth Kibbe, Jim Formica, Emily Garcia 

Sega, Denise Collins, Barbara Anderson  

  

1. CALL TO ORDER 

The regular meeting of the Board of Education was called to order at 7:00 p.m. by Chair 

Kirkpatrick in the BOE Chambers.  Chair Kirkpatrick extended a welcome to staff, 

parents, and visitors. 

 

2. PLEDGE OF ALLEGIANCE 

 

3. AWARDS AND RECOGNITIONS 

 

3.1. Teacher of the Year 

Rationale:  The Board of Education will recognize Laura Bittner, 2023 Teacher 

of the Year.  Mrs. Margot Martello, Principal of Mabelle B. Avery Middle 

School, will introduce her to the BOE. 

Discussion:  Mrs. Margot Martello, MBA Principal, introduced Ms. Laura 

Bittner, 6th Grade LA Teacher, as 2023 Teacher of the Year to the BOE.  Mrs. 

Martello stated that Ms. Bittner is well respected among staff, parents, and 

students and understands the value of being a team member.  She utilizes data to 

inform instruction and goes above and beyond to connect with all students. 

Because of the positive relationship with students, students want to perform better 

to make her proud.  Mrs. Martello shared comments from a parent who stated that 

her positive attitude at work helps students learn to love Language Arts and learn 

to connect with the material.  She takes extra time to write notes to her students 

commenting on their hard work.  One student wrote that Ms. Bittner was the best 

teacher she ever had.  She encourages students and comforts students or staff if 

they're having a difficult day.  She inspires students to perform to their best ability 

and is compassionate.  Mrs. Martello stated that Ms. Bittner is an amazing asset to 

the MBA team.  The BOE presented her with a gift.    

 

3.2. ParaEducator of the Year 

Rationale:  The Board of Education will recognize Barbara Anderson, 

ParaEducator of the Year.  Mrs. Melissa Mucci, Principal of Somers Elementary 

School, will introduce her to the BOE. 
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Discussion:  Mrs. Melissa Mucci, SES Principal, introduced Ms. Barbara 

Anderson, SES ParaEducator, as 2023 ParaEducator of the year to the BOE.  Mrs. 

Mucci has known Ms. Anderson for the past ten years.  She stated that she is 

consistent, conscientious and adjusts to new positions easily.  Ms. Anderson 

found her home in PreK working primarily with three to four-year-old 

students.  For the majority of these students, this is the first time entering a school 

setting where they are greeted with love from Ms. Anderson.  She works 

collaboratively with the supervising teacher and implements instructional 

strategies.  She is described as motivated with a self-starting attitude.  She is more 

than willing to work with small groups and understands her students, with whom 

she develops long-lasting relationships.  She seeks out Professional Development 

to understand the reasoning behind the teaching instruction.  Mrs. Mucci stated 

that working with Ms. Anderson is a privilege.  Mrs. Mucci described Ms. 

Anderson as selfless as she described her actions towards Mrs. Mucci's 

father.  She stated that Ms. Anderson appreciates all human beings and her actions 

do not go unnoticed.  The BOE presented Ms. Anderson with a gift. Dr. 

Gagliarducci stated that the speech on Convocation Day was very special and a 

moving tribute to the staff and children she works with.     

 

4. APPROVAL OF MINUTES 

 

4.1. Approval of September 12, 2022 BOE Draft Minutes 

Rationale:  The Board to review and approve the September 12, 2022 BOE draft 

minutes. 

Motion to approve the September 12, 2022 draft minutes. This motion, made by 

Ed DePeau and seconded by Jan Martin, Carried.  Yea: 9, Nay: 0 

 

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

Motion to add agenda item 7.1 -- Discussion of Livestreaming BOE Meetings. This 

motion, made by Chris Thiesing and seconded by Mike Briggs, Carried.  Yea: 9, Nay: 0 

 

6. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Kim Radziewicz and 

seconded by Jan Martin, Carried.  Yea: 9, Nay: 0 

 

6.1. Warrant of September 26, 2022 

 Rationale:  The Board to consent to the warrant of September 26, 2022. 

 

6.2. Resignations 

 Rationale:  The Board to consent to the resignations of: 

• Cheryl Gustafson, SHS Assistant Principal, effective 10/21/22 

• Matt Rafala, SHS ParaEducator, effective 9/15/22 

 

7. NEW BUSINESS 
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7.1. Discussion of Livestreaming BOE Meetings 

Rationale:  The Board to discuss livestreaming of BOE meetings. 

Motion to investigate the possibility of video streaming meetings; that the 

Superintendent report back as to the cost and feasibility of installing video 

streaming equipment; and that the BOE vote on this project once the report has 

been finalized. This motion, made by Chris Thiesing and seconded by Carl 

Stebbins, Carried.  Yea: 9, Nay: 0 

Discussion:  Discussion ensued regarding the cost and timeline for livestreaming 

meetings.  Dr. Paul Gagliarducci will be meeting with Rob Wilson, Director of 

Technology and Information Services, and Jim MacFeat, Maintenance 

Supervisor, regarding systems and platforms (i.e. YouTube) used by other 

districts and the town.  Once more information is obtained, the Policy Committee 

will meet and establish guidelines.   

 

8. OLD BUSINESS 

 

9. ADMINISTRATIVE REPORTS 

Dr. Gagliarducci reported that:  

• Changes are being made to the organizational chart for the district based on 

comments from the administration.  As per policy, staff numbers will be added 

within the chart.   

• The October 1st enrollment count will be presented.   

• A report will be given regarding one of Mrs. Gustafson's responsibilities 

regarding district safety and security.  Mrs. Stephanie Levin, Director of Business 

Services, will assume responsibility for this, resulting in a change to an employee 

who assists Mrs. Levin.  There will be a motion by the BOE at the next meeting. 

 

Chair Kirkpatrick stated that all committee assignments have been made and posted on the SPS 

website.  Chair Kirkpatrick, Vice Chair Radziewicz, and Jan Martin will be attending the 

webinar on CABE Parliamentary Procedure.  CABE will also have a workshop on 10/12/22 on 

legal issues that will be held in Hartford.  There will be a small variation to the table setup at the 

next BOE meeting.  

  

10. COMMITTEE REPORTS 

 

10.1. Curriculum 

Discussion:  Jan Martin reported that the next meeting will be held on 10/24/22 at 

6 p.m. 

 

10.2. Policy  

Discussion:  Chair Kirkpatrick reported that the committee met on 

9/26/22.  There will be three policies to warn at the next BOE meeting.  One of 

the policies will be to adjust the order of the BOE agenda in which the 

Administrative Reports will be at the beginning of the meeting.  
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10.3. Planning/Finance 

Discussion:  Vice Chair Radziewicz reported that the committee met on 9/26/22 

to discuss the budget meeting calendar.  Stephanie Levin, Director of Business 

Services, attended the meeting.  There will be an additional one to two committee 

meetings prior to the budget being presented to the BOE in early January 

(11/14/22 and 12/13/22). 

 

10.4. Salary & Negotiations  

Discussion:  Carl Stebbins reported that the SEA bargaining agreement will be 

going into Executive Session this evening following the BOE meeting.   

 

11. CREC UPDATE 

Discussion:  Krista Cherry reported that the technical services agreement and first fiscal 

report of the year were discussed.  Chris Thiesing will be the new CREC 

representative.  She stated that meetings are virtual and in person.  Chris Thiesing will 

attend the next meeting on 10/19/22, either virtually or in person.  

 

Marissa Marks commented on the BOE Retreat AD Hoc Committee stating that she met with Dr. 

Gagliarducci and Dr. Gina Kahn to go over goals and plans for the retreat.  Dr. Gagliarducci 

introduced Dr. Kahn to the BOE.  They will facilitate the retreat if approved.  Dr. Kahn and Dr. 

Gagliarducci had previously worked together in another district.  She served in a variety of roles, 

including grant writing, Director of District Safety Programs, and Director of Drug Abuse 

Prevention Programs.  There will be three different sessions (Getting Effective, Being Effective, 

and Staying Effective) which will require the BOE to determine the dates.  Meetings may be 

posted but held in Executive Session.  Dr. Kahn stated that it will be an honor to work with the 

BOE.  Dr. Gagliarducci recommended the BOE vote on this as an agenda item for the next BOE 

meeting.  The BOE agreed to move forward with this.  Dr. Gagliarducci thanked Dr. Kahn for 

attending the BOE meeting.       

 

12. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

• Donna Kibbe addressed the BOE stating that she is excited about livestreaming BOE 

meetings and the AD Hoc retreat.  She congratulated the Teacher of the Year and 

ParaEducator of the Year.  She commented on her concerns regarding the changes in staff 

at SPS and wants to make sure that the work that had started with diversity and equity 

continues.  

• Lisa Horan corroborated Mrs. Kibbe's concern regarding DEI policies and principles 

within SPS and plans moving forward.  She is also excited about the BOE retreat.  Given 

the level of Mrs. Gustafson's involvement, she questioned the progression of the 

curriculum and instruction.  Dr. Gagliarducci ensured that he has met very dedicated 

staff, and the BOE is committed to finding the right person.  Every Wednesday he will 

meet with the administrative team to discuss these issues.  Dr. Gagliarducci stated that he 

is meeting new staff and will continue to take comments seriously. 

 

Dr. Gagliarducci asked the BOE to reconvene after the BOE meeting for a superintendent search 

committee meeting.      
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13. EXECUTIVE SESSION 

Rationale:  1) Discussion and possible action concerning proposed collective bargaining 

agreement between the Somers Board of Education and the Somers Education 

Association covering the period from July 1, 2023 to June 30, 2024.  The Board to invite 

Dr. Paul Gagliarducci and Mrs. Stephanie Levin, Director of Business Services. 

2) Discussion of employment of non-union personnel.  The Board to invite Dr. Paul 

Gagliarducci. 

Motion to enter into Executive Session at 7:45 p.m. to discuss the proposed collective 

bargaining agreement between the Somers Board of Education and the Somers Education 

Association covering the period from July 1, 2023 to July 30, 2024 and invite Dr. Paul C. 

Gagliarducci and Mrs. Stephanie Levin, Director of Business Services into Executive 

Session.   

Motion to enter into Executive Session to discuss a proposed salary adjustment for a non-

unionized employee and to invite Dr. Paul C. Gagliarducci into Executive Session. These 

motions, made by Anne Kirkpatrick and seconded by Krista Cherry, Carried.                

Yea: 9, Nay: 0 

 

The BOE exited Executive Session at 8:05 p.m. 

 

Motion that the Board ratify the proposed collective bargaining agreement between the 

Somers Board of Education and the Somers Education Association. This motion, made 

by Carl Stebbins and seconded by Chris Thiesing, Carried.  Yea: 9, Nay: 0 

Motion that the Board authorize the Chairperson of the Board to sign the successor 

collective bargaining agreement between the Somers Board of Education and the Somers 

Education Association subject to any necessary further legal review. This motion, made 

by Carl Stebbins and seconded by Krista Cherry, Carried.  Yea: 9, Nay: 0 

Motion that the Board authorize a 3.5% salary increase retro-active to July 1 for Mrs. 

Linda Ford and a one-time stipend adjustment of $2000 for her efforts regarding the 

transfer of authority from Superintendent Czapla to Superintendent Gagliarducci. This 

motion, made by Kim Radziewicz and seconded by Mike Briggs, Carried. Yea: 9, Nay: 0 

  

14. ADJOURNMENT 

Motion to adjourn the BOE meeting at 8:07p.m. This motion, made by Krista Cherry and 

seconded by Jan Martin, Carried.  Yea: 9, Nay: 0 

  

 

 

 

 

 

 

______________________________________ 

Krista Cherry, BOE Secretary     Date 

 

Shannin Burns, BOE Recording Secretary 















P4113.12 
 

A new mandated policy. 

 

Personnel -- Certified 

 

Minimum Duty-Free Lunch Periods for Teachers 

 

 

The Board of Education, in compliance with P.A. 22-80, shall provide a minimum 30-minute 

uninterrupted lunch period for teachers and other certified staff. 

 

Legal Reference: Connecticut General Statutes 

 

PA 22-80 An Act Concerning Childhood Mental and Physical Health 

Services in School. 

 

 

 

Adopted: 

 



DBS CODE  5113.2 

STUDENTS 

Elementary and Secondary - Attendance: 

Regular student attendance in school is essential to the educational process.  Responsibility for assuring that 

students attend school rests by statute with the student's parent or other person having control of the child.  

The district's policy on student truancy shall stress early prevention and inquiry leading to remediation of absences 

rather than imposition of punitive measures for students.  Referral to legal authorities normally shall be made only 

when local resources are exhausted. For purposes of implementing this policy and for reporting purposes 

regarding truancy, the District will utilize the State Board of Education approved definitions of "excused," 

"unexcused," and "disciplinary" absences. 

"Truant" shall mean a student age five to eighteen, inclusive, who has four unexcused absences in any one month, 

or ten unexcused absences in one school year. 

"In attendance" shall mean a student if present at his/her assigned school, or an activity sponsored by the school 

(e.g., field trip), for at least half of the regular school day. A student who is serving an out-of-school suspension or 

expulsion should always be considered absent. 

"Chronically absent child" is an enrolled student whose total number of absences at any time during a school year 

is equal to or greater than ten percent of the total number of days that such student has been enrolled at such 

school during such school year. 

"Absence" means an excused absence, unexcused absence or disciplinary absence, as those terms are defined by 

the State Board of Education or an in-school suspension that is greater than or equal to one-half of a school day. 

"District chronic absenteeism rate" means the total number of chronically absent children in the previous school 

year divided by the total number of children under the jurisdiction of the Board of Education for such school year. 

"School chronic absenteeism rate" means the total number of chronically absent children for a school in the 

previous school year divided by the total number of children enrolled in such school for such school year. 

Remediation of Truancy 

School personnel shall seek cooperation from parents or other persons having control of such child and assist them 

in remedying and preventing truancy. The Somers Board of Education, through its superintendent, will adopt and 

maintain procedures to: 

1.  Notify parents annually of their obligations under the attendance policy. 

2.  Obtain telephone numbers for emergency record cards or other means of contacting parents or other persons 

having control of the child during the school day. 

3.  Establish a system to monitor student attendance. 

4.   Make a reasonable effort by telephone and by mail to notify parents or other persons having control of the 

child, enrolled in grades one through eight, inclusive, when a child does not arrive at school and there has been no 

previously approval or other indication, which indicates parents are aware of the absence.  (Note:  Persons who in 

good faith give or fail to give notice pursuant to this section shall be immune from any liability, civil or criminal, 

which might otherwise be incurred or imposed and shall have immunity with respect to any judicial proceeding 

which results from such notice or failure to give notice.) 

5.  Identify a student as "truant" when the student accumulates four unexcused absences in any month or ten in a 

school year. 

6.  Identify a student as "chronically absent" when the student accumulates a total number of absences at any time 

during a school year that is equal to or greater than ten percent of the total number of days that such student has 

been enrolled at the school during the school year. 

7.  Appropriate school staff meet with parents of a child identified as truant or chronically absent to review and 

evaluate the situation, within ten days of such designation. Such meeting may involve the school or District 



Attendance Team. 

8.  When a petition is filed, an educational evaluation of the truant student shall be done by appropriate school 

personnel if no such evaluation has been performed within the preceding year. 

9.  Provide coordination of services and refer "truants" to community agencies, which provide family services. 

10.  If in existence, refer the child to the children’s probate court truancy clinic. 

11.Provide the notice to the parents/guardian the information concerning the 2-1-1 Infoline and other pediatric 

mental and behavioral health screening sources and tools provided by the State Department of Education. 

 

Students so identified may be subject to: 

(a) retention in the same grade to acquire necessary skills for promotion or retention. 

(b) a requirement to complete a summer school program successfully before being promoted to the next grade. 

 

1.  When a petition is filed, an educational evaluation of the truant student shall be done by appropriate 

school personnel if no such evaluation has been performed within the preceding year. 

2. Provide coordination of services and refer “truants” to community agencies which provide child and family 

services. 

3. If in existence, refer the child to the children’s probate court truancy clinic. 

 

 

Legal Reference:  Connecticut General Statutes 

10-184 Duties of parents. (as amended by PA 98-243 and PA 00-157) 

10-198a Policies and procedures concerning truants (as amended by PA 00-157) and P.A. 11-136 

and PA 16-147 

10-199 through 10 202 Attendance, truancy in general. (Revised, 1995, PA 95-304) 

45a-8c Truancy clinic. Administration. Policies and procedures. Report. (as amended by PA 15-

225) 

10-220(c) Duties of boards of education (as amended by PA 15-225) 

10-202e f Policy on dropout prevention and grant program. 

10-221(b) Board of education to prescribe rules.  Campbell v New Milford, 193 Conn 93 (1984). 

Action taken by the State Board of Education on January 2, 2008, to define "attendance." 

Action taken by the State Board of Education on June 27, 2012, to define "excused and 

"unexcused" absences. 

PA 15-225 An Act Concerning Chronic Absenteeism. 

Cross Reference:  DBS CODE: 5113 

Adopted:  July 1, 1991 

Revised:  June 8, 2009 

January 11, 2016 

January 9, 2017 

September 10, 2018 



DBS CODE: 9325.2 

 

BYLAWS OF THE BOARD 

Time, Place, Notification of Meetings 

Meeting Conduct, Order of Business 

The regular order of business shall include, but not be limited to, all of the following, in the order 

given: 

1. Call to Order 

2. Pledge of Allegiance 

3. Awards & Recognitions 

4.  Approval of Minutes 

5. Administrative Reports 

6. Opportunity to Add/Delete Agenda Item 

7. Consent Agenda 

8. Old Business 

9. New Business 

10. Committee reports 

11. CABE/CREC/State Dept of Ed. 

12. Audience to Citizens/Staff/Students 

13. Adjournment 

Upon the affirmative vote of two-thirds of the members, any subsequent business not included in 

the filed agenda may be added under section 5  6 and acted upon at the meeting. 

Adopted:  March 23, 1981 

Revised:  February 22 1982 

February 24, 1992 

November 22, 1999 

November 26, 2001 

March 25, 2019 



November 22, 2021 
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SUPERINTENDENT	OF	SCHOOLS	

			Executive	Assistant	(1)	

			Director	of	Pupil	Services	(1)		
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Worker	(2)	
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Secretaries(4)/Paras(9)/Nurse(1)	
Tutors	(2)	
Monitors	(2)	

Manager	
Athletic	Program	(1)	
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Payroll	Facilitator	(1)		
Accounts	Payable	(1)	

Human	Resources	Sp.	(1)		
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