
 Somers Board of Education Meeting.  
Monday, August 8, 2022 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Draft Minutes of the June 27, 2022 Board of Education Meeting
Board to review and approve the draft minutes of June 27, 2022.

4. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
5. CONSENT AGENDA

1. Warrant of July 18, 2022
The Board will review and consent to the warrant of July 18, 2022.

2. Warrant of July 25, 2022
The Board will review and consent to the warrant of July 25, 2022.

3. Warrant of August 8, 2022
The Board will review and consent to the warrant of August 8, 2022.

4. Resignation of SHS Tech Teacher
The Board to accept the resignation of Brody Rheault, SHS Tech Teacher, July 19, 2022.

5. Resignation of SES Reading Tutor
The Board to accept the resignation of Mary Keeney, SES Reading Tutor, effective immediately.

6. NEW BUSINESS
1. Approval of Donation from Booster Club

The Board to approve the $10,075 donation from the Somers Booster Club to the Student Activity 
Fund for the purchase of a portable platform for the scorer's table for sports events.

7. OLD BUSINESS
1. Renew Motion to Adopt the Teachers Evaluation Flexibility Plan for the 2022-2023 

School Year
The Board will renew the motion to review and approve the Teachers Evaluation Flexibility Plan 
for the 2022-2023 school year.

8. ADMINISTRATIVE REPORTS
9. COMMITTEE REPORTS

1. Curriculum
2. Policy 
3. Planning 
4. Salary & Negotiations 

10. CREC UPDATE
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT
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DRAFT 

Somers Board of Education Meeting  

Monday, June 27, 2022 - 7 pm 

Somers Board of Education Chambers 

1 Vision Boulevard, Somers, CT 06071 

 

Present BOE Members:  Marissa Marks, Ed DePeau, Jan Martin, Krista Cherry 

Anne Kirkpatrick, Kim Radziewicz, Carl Stebbins, Mike Briggs 

 

Absent BOE Members:  Chris Thiesing 

 

Others:  Stephanie Levin, Denise Messina, Jacqui Campbell, Dorothy Ruggiero, 

Gina Olearczyk, Donna Kibbe, Lisa Horan, Shannon Kelleher, Emily Garcia Sega, 

Jim Formica 

 

 

 

 1. CALL TO ORDER 

 The regular meeting of the Board of Education was called to order at 

 7:01 p.m. by Chairwoman Marks in the Board of Education 

 Chambers.  

 

 2.  PLEDGE OF ALLEGIANCE  

 

 3.  AWARDS AND RECOGNITIONS  

  3.1. The Board to recognize Dr. Denise Messina 

       Rationale: Board of Education will recognize Dr. Denise  

   Messina, Director of Pupil Services for her 10 years of        

   service as she retires on July 29, 2022.  

       Discussion: Superintendent Czapla stated that it is a privilege  

   and his honor to thank Dr. Denise Messina for her years of  

   service to the students of Somers Public Schools.  Denise has  

   been with the school district as the Director of Pupil Services  

   for the past 10 years.  Superintendent Czapla went on to say  

   that Denise is truly a student advocate. She always strives  

   to ensure that students receive the most appropriate education  

   based on their individual needs.  This is no easy task and can  

   often come with anxiety, frustration, and conflict.  Despite this,  

   she is able to assure nervous parents that decisions made today  

   will have significant benefits tomorrow.  Many parents have  

   often spoken to me about the extra efforts and time Denise puts  
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   in with the families so they can be more at ease with   

   educational decisions for their children.  Today was a great  

   example.  One of our students had a difficult senior year at a  

   magnet school.  Denise spent a tremendous amount of time  

   helping this student navigate to his graduation when road  

   blocks put that in jeopardy.  This student and his mother came  

   in today in full graduation regalia to have his picture taken  

   with Denise because he realized that his success was also hers,  

   and he wanted to share that. She has been at the forefront of  

   special education programming and mental health services.   

   The programs she has implemented the past  ten years has saved 

   the district in excess of $1M.  On a personal note, Denise’s  

   pragmatic approach has made her one  of my most trusted  

   advisors.  Her counsel is often sought and put into practice.   

   She will be missed but not forgotten.   Thank you, Denise, for  

   your service and total dedication to the students of Somers  

   Public Schools. 

   Anne Kirkpatrick related that she has been on the Board for Dr.  

   Messina’s entire tenure. When Denise first arrived, SPS had  

   only one psychologist and one social worker for the entire  

   district. Because of her forward thinking and with  Brian’s  

   help, SPS now has a psychologist and a social worker for each  

   of the district’s schools, which served us well during the   

   pandemic. 

   Chairwoman Marks presented Dr. Messina with a gift from the  

   BOE. 

   Dr. Messina thanked the Board for their support. She stated that 

   when she first arrived here, she thought she might  stay for  

   three years. The fact that she stayed for ten years and finished  

   her career here is a testament to how much  she enjoyed   

   working with the administration and staff at SPS, which was  

   like family. Because Caroline Hargraves, her coordinator of  

   Pupil Services, will take her place as the Director, Dr. Messina  

   stated that there will be a smooth transition.   

 

 4.  APPROVAL OF MINUTES 

  4.1. Draft minutes of the June 13, 2022 Board of Education Meeting  

       Rationale: Board to review and approve the draft minutes of  

   June 13, 2022. 
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      Motion to approve the June 13, 2022 Draft Minutes. This  

   motion made by Mike Briggs and seconded by Krista     

   Cherry.  

     Discussion: Ed DePeau asked that the minutes reflect that the  

   PDEC was not asked about whether or not we could      

   include in the flexibilities plan at least one SLO around student  

   achievement. 

      Motion to accept the draft minutes of June 13, 2022, as   

   amended made by Carl Stebbins and seconded by Kim        

   Radziewicz,  

   Carried. Yea: 7, Nay: 0, Absent:1 (Chris Thiesing),   

   Abstain: 1 (Krista Cherry)  

  

 5.  OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

 

 6.  CONSENT AGENDA  

  Motion to approve Consent Agenda. This motion made by Anne  

  Kirkpatrick and seconded by Kim Radziewicz,   

  Carried. Yea: 7, Nay: 1, (Ed DePeau), Absent, 1 (Chris Thiesing) 

  

  6.1.   Warrant of June 27, 2022 

        Rationale: The Board will review and consent to the warrant of  

   June 27, 2022.  

  6.2.   2nd Warning on DBS Policy 6142.101 on Wellness 

        Rationale: 2nd Warning on DBS Policy 6142.101 on Wellness  

   be reviewed and given consent.  

        Discussion: Ed DePeau questioned the wording in one area of  

   using “may” instead of “will.” Members found that        

   wording in another area as well. “May” can be inclusive of  

   what “will” be done. Policies can be revisited at any          

   time and questions should be forwarded to the Policy   

   Committee before the second warning. 

 

 7.  NEW BUSINESS  

  

  7.1.  Cancellation of July 18, 2022 Board of Education Meeting.  

       Rationale: Board to discuss and approve the cancellation of the 

   July 18, 2022 meeting. 
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     Discussion: The meeting of July 18, 2022, would be cancelled  

   and a meeting on August 8, 2022, added when there will be  

   more business to discuss. 

   Motion to cancel the July 18, 2022, BOE meeting made by Jan  

   Martin and seconded by Carl Stebbins. 

   Carried:  Yea: 8, Nay: 0,  Absent: 1 (Chris Thiesing) 

 

 8.   OLD BUSINESS  

 

 9.   ADMINISTRATIVE REPORTS  

  9.1.  Somers Public Schools Staff Changes for 2022-2023  

   Rationale:  Somers Public Schools report on staff changes for  

   2022-2023. 

   Discussion: Superintendent Czapla reported on the staff   

   changes. The fulltime teacher positions are filled. Some   

   present staff have new positions. Positions not yet filled are  

   some paras and tutors. The Athletic Director position will  

   be filled soon. New staff orientation will look different in the  

   fall with the many new hires. Dina Senecal is working on  

   that program. 

 

 10.   COMMITTEE REPORTS  

  10.1.  Curriculum  

   Discussion: Jan Martin stated that the committee is on hold. 

  10.2.  Policy  

   Discussion: Anne Kirkpatrick stated that the committee is on  

   hold. 

  10.3.  Planning  

   Discussion: Marissa Marks stated that the committee met  

   before the BOE meeting. Upgrades have been completed. For  

   HVAC, 4 vendors came out, 2 were invited back, 1 was picked. 

   We will submit the proposal to the Finance Board. Krista   

   Cherry asked about the HVAC grants. Stephanie Levin,   

   Director of Business Services, said that the applications open in 

   the fall. However, since we are not a priority district, it might  

   cost more to write the grant than what we might gain.  

  10.4.   Salary & Negotiations 

   Discussion: Krista Cherry stated that the committee met before  

   the BOE meeting. Collective bargaining agreements will be  

   discussed in Executive Session tonight.  
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 11.   CREC UPDATE 

  Krista Cherry stated that budgets for the schools were discussed and  

  meeting dates set.  

 

 12.   AUDIENCE TO CITIZENS/STAFF/STUDENTS 

  Shannon Kelleher asked about the consideration of diversity in new  

  hires. Superintendent Czapla stated that that is a consideration   

  although some of the pool for diverse candidates is small.  

  Donna Kibbe addressed the board about rejecting the TEVAL   

  flexibilities and opting to return to 2017 TEVAL.  Although she  

  teaches in Enfield, she is sure that the evaluation system is similar.  

  She showed the Board her evaluation binder from that year which is  

  5” thick. That is what the SPS teachers would have to do, and she said 

  it is unmanageable. She also stated that what this Board said they  

  wanted to do, raise student achievement, would result in the exact  

  opposite occurring because of all of the paper work that teachers  

  would have to do.  

  Another resident stated that the mental health of the teachers is  

  important, just as the mental health of the students is.  

 

13.   EXECUTIVE SESSION  

 13.1.  Board to go into Executive Session Superintendent invited into   

  Executive Session. 

   Motion to go into Executive Session for discussion of a new   

  collective bargaining agreement for the custodians, a new   

  collective bargaining agreement for the nurses, and the general wage  

  increases for unaffiliated staff, and invite the Superintendent and  

  Business Manager into executive session made by Anne Kirkpatrick  

  and seconded by Krista Cherry.  

  Carried. Yea: 8, Nay :0, Absent: 1 (Chris Thiesing) 

  Time in: 7:29 p.m. 

  Time out of Executive Session: 7:40 p.m. 

  Motion to approve the new collective bargaining agreement for the  

  custodians effective July 1, 2023, through June 30, 2026, as presented  

  in executive session made by Ed Depeau and seconded by Mike  

  Briggs.  

  Carried. Yea: 8, Nay: 0,  Absent, 1 (Chris Thiesing) 

  Motion to approve the new collective bargaining agreement for the  

  nurses effective July 1, 2023 through June 30, 2026, as presented in  
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  executive session made by Jan Martin and seconded by Kim   

  Radziewicz.  

  Carried. Yea: 8, Nay: 0,  Absent, 1 (Chris Thiesing) 

  Motion to approve the general wage increases for the unaffiliated  

  staff for the 2022-2023 school year as presented in  executive session  

  made by Carl Stebbins and seconded by Krista Cherry.  

  Carried. Yea: 8, Nay: 0, Absent: 1 (Chris Thiesing) 

 

 14.   ADJOURNMENT  

  Motion to adjourn the BOE meeting at 7:42 made by Jan Martin and  

  seconded by Krista Cherry.  

  Carried. Yea: 8, Nay: 0, Absent: 1 (Chris Thiesing) 
 

 

  

 

 

 

 

_____________________________________________ 

Jan Martin, BOE Secretary   Date 





































Board of Education
Administrative Report

Title of Report: Somers Booster Club Donation

Board Meeting Date:  8/8/2022

X Action Report X Information Discussion

Submitted by:  Stephanie Levin

Executive Summary

The Somers Student Activity Fund is in receipt of a donation from the Somers Booster
Club.

Report

The Somers Booster Club made a $10,075 donation to the Student Activity Fund to
purchase a portable platform for the scorer’s table that will be used on the turf field for
soccer, field hockey, lacrosse, track and field, and any other possible sports event
requiring a similar use. The table will allow for a quick set-up and tear-down for high
school games while providing seating for up to 4 personnel with a cover for rain or sun.
The platform will also showcase our school colors, Spartan logo, and recognition of the
Booster Club.
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Title of Report:  T-Eval Flexibilities for the 2022-2023 School Year 
 
Board Meeting Date:  May 23, 2022 
 

X Action  Report  Information  Discussion 
 
 
Submitted by:  Dina M. Senecal 

 
 

Executive Summary 

Teacher Evaluation Flexibilities for the 2022-2023 School Year 

 

The CSDE is extending the 2021-2022 Flexibilities for Implementation the CT 
Guidelines for Educator Evaluation 2017 for the 2022-2023 school year. Districts 
should follow the CT Guidelines for Educator Evaluation 2017 for all other areas not 
described in the flexibilities. 

The CSDE will provide LEA’s with supports and resources during the 2022-2023 school 
year to plan for implementation of the revised CT Guidelines for Educator Evaluation 
2017 beginning with the 2023-2024 school year. 
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Flexibilities for Implementing the CT Guidelines for Educator Evaluation 
for the 2022-2023 School Year  

     
Student Learning Indicators (45%) 
 
Teachers will develop one student learning goal with a minimum of two indicators or 
measures of accomplishment focused on: 
 
 

• Social and emotional learning for students, 
• Student engagement,  
• Engaging families 
• Cultural responsiveness 
• Academic achievement 

  
While only one student learning goal is required, teachers are able to develop more than 
two indicators or measures of accomplishment to expand areas of progress, growth or 
accomplishment addressed through one student learning goal. 
 
Indicators or measures must be mutually agreed upon between teacher and evaluator 
during the goal setting process and could be demonstrated by implementation of school-
wide, grade-level or individual strategies.  
 

Observation of Performance and Practice (40%) 
 
As the social and emotional well-being of students and staff will be a priority during 
2022-2023, it is recommended that observations of performance and practice, site 
visits, and reviews of practice/artifacts be formative in nature, and take place more 
frequently and for shorter amounts of time throughout the school year for the purpose 
of providing feedback and support.  
 
Written feedback from observations will use the pre-existing informal observation 
template. All feedback will be based on current, CSDE-approved rubrics, be formative in 
nature, and may include recommendations for professional learning.  
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Observation Requirements for Teachers: 

• One formal observation, two informal observations and one review of practice 
for first year, Somers teachers. 

 

• Three informal observations and one review of practice for second year 
teachers, and teachers who demonstrated Developing or Below Standard practice 
during the 2021-2022 school year. 

 

• Two informal observations and one review of practice for teachers with more 
than two years of experience and who maintained Proficient or Exemplary 
practice during the 2021-2022 school year.  

 

StakeholderFeedback (10%) 

Engaging with families continues to be essential in supporting the social and emotional 
well-being of students and their academic learning. The CSDE is committed to 
supporting educators in their support of, and engagement with, the families of our 
students. It is recommended that educators prioritize the focus on implementing 
strategies for ongoing communication and engagement with families. 

 

Whole- School Student Learning Indicators/Teacher Effective 
Outcomes (5%) 

Educators will focus on one of the following special areas of focus to support their professional 
practice and/or to support a school-wide area of focus, including, but not limited to: 

• Social and emotional learning 
• Providing equitable learning opportunities for all students 
• Professional learning to improve practice 
• Professional learning communities 
• Best practices for hybrid and remote learning 
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4-Level Matrix Rating System 

Summative ratings will be required for the 2022-2023 school year. 

• End of year summative reviews shall include teacher/administration self-
assessment, supporting documentation/artifact review and an end of year 
conference. 

• Summative Ratings shall be determined by: 
• A holistic view of evidence in each component 
• Combining the rating for student learning goals and whole-school 

learning indicators/educator effectiveness/special area of focus for 
an Outcomes Rating,  

• Combining educators practice and stakeholder feedback for a 
Practice Rating and, Combining the the Outcomes Rating and the 
Practice Rating to a Final Rating aligned to one of the four 
performance designations  

§ Exemplary 
§ Proficient 
§ Developing 
§ Below Standard 

 
 

 

 

 

 

 

 

The reporting of aggregate evaluation ratings will be due to the CSDE by September 15, 
2023. 
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Evaluation-based Professional Learning 

It is recommended that Professional Learning needs be discussed during the goal-
setting conference, and be reviewed as part of mid-year check-ins. This will ensure 
ongoing support as educators adapt and adjust to the potential for varied teaching and 
learning environments due to the monitoring of COVID-19 factors. 

Individual Improvement and Remediation Plans 

Communication between evaluators, educators, and the exclusive bargaining 
representative should take place regarding the status of existing plans. Primary 
evaluators should provide formative documentation when developing a plan in 
consultation with the educator and exclusive bargaining representative. 

 

 

 
 
 

Definitions: 

Informal Observation: In-class observations less than 20 minutes, with verbal and/or written feedback 
within a timely manner. 

Formal Observation: In-class observations of at least 20 minutes, with verbal and/or written feedback 
within a timely manner. Formal observations generally are the duration of ONE class period and include a 
pre and post observation meeting. 

Reviews of Practice: Reviews of Practice/non-classroom observations include, but are not limited to, 
observations of data team meetings, observations of coaching/mentoring other teachers, student work, or 
other teaching artifacts. 
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NOTE: 

Non-Classroom Based Educators, who are being evaluated using the SESS rubric, reviews of practice may 
be used in place of informal observations. Reviews of practice/non-classroom observations for non-
classroom-based educators may also include, but are not limited to, diagnostic reports, summary of 
counseling strategies used and impact on student progress, evidence of supporting students with the most 
significant needs, summary of coaching and training provided for colleagues and impact of training. 

Holistic Indicators of Student Growth: Student growth towards goal indicators should be measured 
through a holistic review of evidence, mutually agreed upon between the teacher and evaluator, which 
may include artifacts, district created formative assessments, student work samples/portfolios, student 
surveys, mastery-based demonstrations of academic achievement. Etc. 
 
Measures of Accomplishment: Could be demonstrated by implementation of individual, grade-level, or 
school-wide strategies mutually agreed upon between the teacher and evaluator. The following are 
examples of demonstrating measures of accomplishment. This list does not preclude other methods that 
are mutually agreed upon. 
 
 

• Evidence of implementing a new strategy throughout the year to address an identified area(s) of 
need; 

• Evidence of analyzing data, developing and implementing strategies to improve learning for 
students with the most significant needs; 

• Evidence of engaging parents throughout the year in supporting the learning process for students; 
• Evidence of strategies implemented to increase the engagement of students in the learning 

process; 
• Evidence of incorporating culturally responsive teaching strategies into daily lessons; or 

measuring academic achievement of students. 
 
Mutual Agreement:  Goals and corresponding indicators must be reached through mutual agreement 
between the educator and evaluator. Goals should be informed by a thorough review of available data 
including but not limited to baseline performance data, district and/or school-based goals, climate survey 
results, family and/or community feedback or SEL needs. 
 
When the evaluator and the educator cannot agree on goal/objective, evaluation period, feedback or the 
professional development plan, follow the dispute resolution steps of the district’s most recently approved 
CSDE-EESP. 
 
 



Student Learning Indicators (45%)

Flexibility for 22/23 T-Eval from 2018

Teachers will develop one student learning goal with a minimum of two indicators

or measures of accomplishment focused on:

● Social and emotional learning for students,

● Student engagement, 

● Engaging families

● Cultural responsiveness

● Academic achievement

While only one student learning goal is required, teachers are able to develop more

than two indicators or measures of accomplishment to expand areas of progress,

growth or accomplishment addressed through one student learning goal.

Indicators or measures must be mutually agreed upon between teacher and

evaluator during the goal setting process and could be demonstrated by

implementation of school-wide, grade-level or individual strategies.

Teachers will develop one student learning objective with a minimum of two

indicators of academic growth and Development  (IAGD).

Student Learning Objective(SLO)

● A general goal statement.

● Represents at least one year’s worth of growth

● Addresses a significant portion of the student population you instruct.

● Focuses on student performance

Indicator of Academic Growth and Development (IAGD)

Specific targeted objectives. Write as a SMART goal.

S- Specific

M- Measurable

A- Attainable/Achievable

R – Relevant

T – Time-Bound

IAGD Must include at least TWO assessments.

Teachers may develop them through consultation with colleagues in the same grade

level or teaching the same subject. The final determination of SLOs and IAGDS is

made through mutual agreement between the teacher and his/her evaluator.

Stakeholder Feedback  (10%)

Flexibility for 22/23 T-Eval from 2018

Engaging with families continues to be essential in supporting the social and

emotional well-being of students and their academic learning. The CSDE is

committed to supporting educators in their support of, and engagement with, the

families of our students. It is recommended that educators prioritize the focus on

implementing strategies for ongoing communication and engagement with families.

Feedback from parents is used for this indicator.

The process for determining the parent feedback rating includes:

(1)  conducting a whole-school parent survey (meaning data is aggregated at the school level);

(2)  determining several school-level parent goals based on the survey feedback;

(3)  teacher and evaluator identifying one related parent engagement goal and setting improvement

targets;

(4)  measuring progress on growth targets; and

(5)  determining a teacher’s summative rating based on four performance levels.



Observation of Performance and Practice (40%)

Flexibility for 22/23 T-Eval from 2018

One formal observation, two informal observations and one review of practice for

first year, Somers teachers.

Three informal observations and one review of practice for second year teachers,

and teachers who demonstrated Developing or Below Standard practice during the

2021-2022 school year.

Two informal observations and one review of practice for teachers with more than

two years of experience and who maintained Proficient or Exemplary practice

during the 2021-2022 school year.

Non-tenured teachers:

• 3 formal in-class observations yearly (Pre obs. Mtg, Obs., Post Obs. Mtg.)

• 1 review of practice yearly.

*TEAM participants do not need to complete a review of practice

Tenured teachers (proficient or above):

• 1 formal observation yearly  (Pre obs. Mtg, Obs., Post Obs. Mtg.)

• 1 review of practice yearly

School-Wide Learning Indicator (5%)

Flexibility for 22/23 T-Eval from 2018

Educators will focus on one of the following special areas of focus to support their

professional practice and/or to support a school-wide area of focus, including, but

not limited to:

● Social and emotional learning

● Providing equitable learning opportunities for all students

● Professional learning to improve practice

● Professional learning communities

● Best practices for hybrid and remote learning

As determined by school-wide or district- wide initiatives that support student

learning such as MTSS, curriculum writing, UDL, etc.

This measure will be determined in conjunction with building administration.
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