
 Somers Board of Education Meeting.  
Monday, May 9, 2022 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. AWARDS AND RECOGNITIONS

1. CABE Leadership Awards
Mrs. Margot Martello, Principal of Mabelle B. Avery Middle School, will present the CABE 
Leadership Awards.

2. Board to Meet the New Assistant Principal for 2022-23 Mabelle B. Avery Middle School
Mrs. Hannah Dill will be present to meet the Board on her new position.

4. APPROVAL OF MINUTES
1. Approval of Amended Board Minutes of 3/28/22 

Approval of Amended Board Minutes of 3/28/22.
2. Approval of Draft Minutes of 4/25/22

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of May 9, 2022
The Board to review and approve the warrant of May 9, 2022.

2. Resignations at End of this School Year
The following teachers will be leaving at the end of this school year:
Megan Potamianos, SES Kindergarten teacher
Susanne Brannstrom, SHS Special Education teacher
Suzette Reading, MBA Library Media Specialist
Justin Tracy, SES IT Specialist in April

7. NEW BUSINESS
1. 1st Warning on New Textbooks

New Textbook Proposals: 
The Culinary Professional, Goodheart-Wilcox, ISBN#:978-978-1-64564-785-0 (textbook and 
online software)
Century 21 Accounting General Journal, 11th Edition, Cengage Learning
Century 21 Accounting Advanced, 11th Edition, Cengage Learning
Chemistry, Cengage, ISBN#: 1305957407
US History American Stories Beginnings to 1877, National Geographic Learning/Cengage 
Learning, ISBN#: 9781337467001, (textbook and online subscription)
National Geographic World Cultures and Geography, National Geographic Learning/Cengage 
Learning, (textbook and  online subscription)
D’Accord (French), Vista Higher Learning
Senderos (Spanish), Vista Higher Learning

2. 1st Warning on New Course Proposal
Proposal for the state-mandated elective: African American/Black and Puerto Rican/Latino Studies

3. Food Service Presentation
A presentation from a representative from EASTCONN on Food Services

8. OLD BUSINESS
9. ADMINISTRATIVE REPORTS

1. Quarterly Budget Report
Mrs. Stephanie Levin has submitted the Quarterly Budget report

2. Superintendent's Update
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The Superintendent will update the Board on current events.
10. COMMITTEE REPORTS

1. Curriculum
2. Policy Committee
3. Planning Committee
4. Salary & Negotiations Committee

11. CREC UPDATE
12. AUDIENCE TO CITIZENS/STAFF/STUDENTS
13. ADJOURNMENT
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Somers Board of Education Meeting 
Board of Education Chambers 

March 28, 2022 
7 PM 

 
 

Present Board Members:  Marissa Marks, Ed DePeau, Jan Martin, Mike Briggs, Anne 
Kirkpatrick, Kim Radziewicz (joined via telephone at 7:03 p.m.), Carl Stebbins, Chris Thiesing 
 
Absent Board Members:  Krista Cherry 
 
Others:  Brian Czapla, Stephanie Levin, Dorothy Ruggiero, Shannon Kelleher, Max Kelleher, 
Grace Kelleher, Catherine Embriano, Jim Formica, Emily Garcia Sega 
   
1. CALL TO ORDER 

The regular Board of Education meeting was called to order at 7:03 p.m. by Chairwoman 
Marks in the Board of Education Chambers.   

 
2. PLEDGE OF ALLEGIANCE 
 
3. APPROVAL OF MINUTES 
 

3.1. Draft Minutes of Board of Education's March 14, 2022 Public Hearing 
Rationale:  Board to review and approve the draft minutes of Board of 
Education’s March 14, 2022 Public Hearing. 
Motion to approve the BOE Public Hearing draft minutes of March 14, 2022. 
This motion, made by Anne Kirkpatrick and seconded by Mike Briggs, Carried. 
Yea: 8, Nay: 0, Absent: 1 

 
3.2. Draft Minutes of Board of Education's March 14, 2022 Meeting 

Rationale:  Board to review and approve the draft minutes from the March 14, 
2022 meeting. 
Motion to approve the BOE draft minutes of March 14, 2022. This motion, made 
by Carl Stebbins and seconded by Mike Briggs, Carried.   
Yea: 8, Nay: 0, Absent: 1 

 
4. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

Motion to add agenda item 6.4 - Approval of Donation of Tools to the Somers High 
School Career and Technical Education Department. This motion, made by Jan Martin 
and seconded by Ed DePeau, Carried.  Yea: 8, Nay: 0, Absent: 1 

 
5. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Chris Thiesing and seconded 
by Carl Stebbins, Carried.  Yea: 8, Nay: 0, Absent: 1 
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5.1. Warrant of March 28, 2022 
 Rationale:  The Board to review and consent to the warrant of March 28, 2022. 
 
5.2. Resignation of Mabelle B. Avery Middle School Assistant Principal 

Rationale:  Mrs. Lynda Thornton, MBA Assistant Principal, will be resigning 
June 30, 2022. 

 
5.3. Board to Approve Job Share 

Rationale:  The Board to consent to 2022-23 job share for 4th grade from Mrs. 
Nicole Dzicek and Mrs. Melissa Shannon. 

 
5.4. Somers High School Graduation 

Rationale:  The Board to consent to the Somers High School Graduation on June 
15, 2022. 

 
6. NEW BUSINESS 
 

6.1. 1st Warning on Somers Policy DBS 0200 - Goals of the Board of Education - 
Somers Public Schools 

Rationale:  Board to review 1st Warning on Somers Policy DBS 0200 – Goals of 
the Board of Education – Somers Public Schools. 
Discussion:  Chairwoman Marks stated that questions may be directed to 
members of the Policy Committee. 

 
6.2. 1st Warning on Somers Policy DBS 2210.3 - Covid-19 Staff Vaccination Policy 

Rationale:  Board to review 1st Warning on Somers Policy DBS 2210.3 – Covid-
19 Staff Vaccination Policy. 
Discussion:  Superintendent Czapla stated that this policy will be addressed at the 
next BOE meeting with the intention of deleting it as it has expired and is no 
longer necessary.   

 
6.3. Approval of Change Order to SHS Boiler Project 

Rationale:  The Board to review and approve the change order to the SHS boiler 
project. 
Motion to approve the change order to the SHS Boiler Project. This motion, made 
by Anne Kirkpatrick and seconded by Jan Martin, Carried.   
Yea: 8, Nay: 0, Absent: 1 
Discussion:  Stephanie Levin, Director of Business Services, updated the BOE on 
the change order to the SHS boiler project.  The project manager requested a 
change in vendors since the original vendor was not providing shipping dates for 
the boilers.  The new vendor, Viessman, guarantees the project will be completed 
two weeks earlier.  The boilers should be online and functional prior to the start of 
school.     
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6.4. Approval of Donation of Tools to the Somers High School Career and Technical 
Education Department 

Rationale:  The Board to review and approve the donation of tools to the Somers 
High School Career and Technical Education Department. 
Motion to approve the donation of tools to the Somers High School Career and 
Technical Education Department valued at $23,500 from Stanley Black and 
Decker. This motion, made by Jan Martin and seconded by Ed DePeau, Carried. 
Yea: 8, Nay: 0, Absent: 1 
Discussion:  Superintendent Czapla stated that a grant was submitted for 
additional resources to continue with the career technical education program and 
further develop other career programs.  This will be a wonderful opportunity for 
the technical education department at Somers High School.  The new course at 
SHS approved for trades helped with the grant approval.     

 
7. OLD BUSINESS 
 

7.1. 2022-2023 Budget Update 
Rationale:  The Superintendent will update the BOE on the 2022-2023 budget. 
Discussion:  Superintendent Czapla updated the BOE on the 2022-2023 
budget.  He stated that he had meetings with the BOF, and they are looking into 
ways to use ARPA funds to reduce the school budget.  There is $87,000 that may 
be reduced from the Special Education tuition.  He will be presenting to the BOF 
on Thursday, 3/31/22.  He recommended a Special BOE Meeting on April 4, 2022 
to review the adjustment.   

 
8. ADMINISTRATIVE REPORTS 
 

8.1. Food Services Update 
Rationale:  Mrs. Stephanie Levin, Director of Business Services, will update the 
BOE on Food Services. 
Discussion:  Mrs. Stephanie Levin, Director of Business Services, updated the 
BOE on food services and potential programs.  Information packets were 
provided.  She met with Cathy Smith, SPS Food Service Manager, who provided 
her with historical information.  While SPS does not participate in the National 
School Lunch Program (NSLP), nutritional guidelines are followed as well as 
collaboration with other districts.  The Somers Food Services Program does not 
currently impact the BOE's operational budget.  
 
Three options were presented to the BOE: contracting the lunch program out to an 
outside contractor (EASTCONN), contracting out to a food management 
company (Whitson's), or hiring a Director of Food Services and remain a self-
operating lunch program.   
 
Somers would have to participate in NSLP if contracted with EASTCONN, and 
the BOE would have to adopt various policies and standards.  The NSLP would 
be explored if Somers contracted with Whitson's or hired a Director of Food 
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Services.  Ultimately, these scenarios will have a financial impact and must be 
included in the BOE's operational budget.  
 
Mrs. Levin recommended the BOE thoroughly review the materials provided and 
suggested inviting the outside food service companies to present and speak at a 
higher level to the NSLP.  The BOE would like to invite Cathy Smith to present 
the food service program at Somers as well.  Discussion ensued regarding 
surveying students and families on food choices and expanding opportunities 
within the program.         

 
8.2. HVAC Study Update 

Rationale:  Superintendent Czapla will provide the BOE with an update on the 
HVAC study.   
Discussion:  Superintendent Czapla updated the BOE on the HVAC study 
provided by Consulting Engineering Services.  It is not an extensive study but 
looks at certain aspects from an industry standard.  The study includes the three 
schools:  
 

• SES (Priority 1):  There is not a HVAC system that provides external air 
exchange.  It is recommended that the air conditioning and 
HVAC installation occur at the same time for a reduced cost.  The range 
for bringing SES up to date is $2,600,000-$3,800,000. 

• MBA (Priority 3):  MBA has full air conditioning and external air 
exchange systems. If they need to be replaced, the cost would be 
approximately $730,000. 

• SHS (Priority 2):  All areas have external air exchange with air 
conditioning in certain areas.  To include air conditioning for the other 
areas of the building, the cost would range from $875,000-$1,300,000. 

 
The entire project will range from 4,250,000-$5,854,000.  The BOF would like to 
proceed with the project.  The next step consists of developing a bid scope for 
engineers to provide a finalized number, which will take time considering 
electrical load, code, compliance, etc.  This number will then be presented to the 
BOF.   
 
Superintendent Czapla also introduced SB 423 to the BOE, which provides strict 
standards for indoor air quality in schools.  He stated there has been a lot of 
opposition to this bill due to its over-prescriptive nature but not what it is trying to 
accomplish.  He will continue to monitor this development.     

 
9. COMMITTEE REPORTS 
 

9.1. Curriculum 
Discussion:  Jan Martin stated that the next meeting will be on 4/25/22. 
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9.2. Policy Committee 
Discussion:  Anne Kirkpatrick stated that the Policy Committee met prior to the 
BOE meeting this evening.  The committee is thinking of moving ahead and 
looking to expand the Long-Range Committee and making a Finance and 
Planning Committee instead of adding additional committees.  The next Policy 
Committee meeting will be on 5/9/22 at 6:15 p.m. 

 
9.3. Planning Committee 

Discussion:  No report. 
 

9.4. Salary & Negotiations Committee 
Discussion:  No report.  Superintendent Czapla stated that the committee will 
start up in the summer/fall. 

 
10. CREC UPDATE 

No report. 
 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 
 

• Dorothy Ruggiero commented on the lunch program and the amount of wasted food. 
 

• Max Kelleher commented that he has only seen apples in a bag at lunch and that he 
would buy more fruit if there was more variety. 
 

• Shannon Kelleher spoke to the Board about an incident that occurred with her daughter at 
SHS and her concern for her daughter's safety.  She cited DBS Policy 5114 and 
questioned whether or not it could be amended.  She and her daughter spoke with 
Superintendent Czapla regarding the incident. 
 

• Emily Garcia Sega thanked the administration and the BOE for researching school lunch 
options as diet plays a critical role in academic performance, concentration, self-esteem, 
etc.   

 
12. EXECUTIVE SESSION 
 Rationale:  The Board to discuss and possible action on the Superintendent’s contract. 

Motion to enter into Executive Session at 8:05 p.m. and invite Superintendent Czapla for 
the purpose of discussion and possible action on the Superintendent's contract. This 
motion, made by Ed DePeau and seconded by Jan Martin, Carried. 
Yea: 8, Nay: 0, Absent: 1 

 
The Board came out of Executive Session at 8:33 p.m. 
 
Motion to accept the change in retirement date of the Superintendent to August 12, 2022 
and amend his contract as presented in Executive Session effective July 1, 2022.  This  
motion, made by Carl Stebbins and seconded by Chris Thiesing.     
Yea: 8, Nay: 0, Absent: 1   
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13. ADJOURNMENT 
Motion to adjourn the BOE meeting at 8:35 p.m. This motion, made by Jan Martin and 
seconded by Chris Thiesing, Carried.  Yea: 8, Nay: 0, Absent: 1 

 
 
 
 
 
 
 
____________________________________________ 
Jan Martin, BOE Secretary   Date 

 
Shannin Burns, BOE Recording Secretary 
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Somers Board of Education Meeting 
Board of Education Chambers 

April 25, 2022 
7 PM 

 
Present Board Members:  Marissa Marks, Ed DePeau, Jan Martin, Mike Briggs, Krista Cherry, 
Anne Kirkpatrick, Kim Radziewicz, Carl Stebbins, Chris Thiesing 
 
Others:  Brian Czapla, Dina Senecal, Mary Broderick, Melissa Mucci, Margot Martello, 
Stephanie Settevendemie, Julia Settevendemie, Dorothy Ruggiero, Emily Garcia Sega 
  
 
1. CALL TO ORDER 

The regular meeting of the Board of Education was called to order at 7:01 p.m. by 
Chairwoman Marks in the Board of Education Chambers.   

 
2. PLEDGE OF ALLEGIANCE 
 
3. AWARDS AND RECOGNITIONS 
 

3.1. Board to recognize Julia Settevendemie, an eighth-grader at Mabelle B. Avery. 
Rationale:  Board to recognize Julia Settevendemie, an eighth-grader at Mabelle 
B. Avery.  Julia Settevendemie won this year’s Connecticut Spelling Bee and will 
be recognized by the Board of Education. 
Discussion:  Margot Martello, MBA Principal, introduced Julia Settevendemie, 
8th grade student, to the BOE.  Miss Settevendemie is the winner of the 
Connecticut Spelling Bee and won after 12 rounds.  She was awarded with gifts 
and a scholarship to the University of St. Joseph.  She will compete among over 
200 regional spelling bee champions in the National Spelling Bee on 6/2/22 in 
Maryland, which will be aired on the Bounce and Ion channels.  The BOE 
congratulated Miss Settevendemie and presented her with a gift.     

 
4. APPROVAL OF MINUTES 
 

4.1. Draft Minutes of Board of Education's March 28, 2022 Meeting 
Rationale:  Board to review and approve the draft minutes of Board of 
Education’s March 28, 2022 meeting. 
Motion to approve the draft minutes of the Board of Education's March 28, 2022 
meeting.  This motion, made by Chris Thiesing and seconded by Kim 
Radziewicz. 
Discussion:  Ed DePeau commented on the minutes to reflect the discussion 
around surveying students and families on food choices and expanding 
opportunities within the program. 
Motion to approve the draft minutes of the Board of Education's March 28, 2022 
meeting as amended. This motion, made by Carl Stebbins and seconded by Anne 
Kirkpatrick, Carried.  Yea: 8, Nay: 0, Abstain (Krista Cherry, absent): 1 
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5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 
Motion to add agenda item 7.2--Discussion of BOE Letter for Teacher Appreciation 
Week. This motion, made by Ed DePeau and seconded by Krista Cherry, Carried. 
Yea: 9, Nay: 0 

 
6. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Chris Thiesing and seconded 
by Mike Briggs, Carried.  Yea: 9, Nay: 0 
Discussion:  Discussion ensued regarding an update for the BOE on open positions at the 
end of May, utilizing long-term substitute teachers to fill positions in March, further 
anticipated retirements, and exit interviews.   

 
6.1. Warrants of April 11 & 25, 2022 

Rationale:  The Board to review and consent to the warrants of April 11 
& 25, 2022. 

 
6.2. Administrative Appointments for 2022-2023 

Rationale:  Board to consent to the appointment of Caroline Hargraves as 
Director of Pupil Services effective August 1, 2022. 
Board to consent to the appointment of Hannah Dill as Assistant Principal 
of Mabelle B. Avery Middle School for the 2022-2023 year. 

 
6.3. Resignations of SPS Staff 

• Megan Kelly, Grade 5 Teacher, resigned as of March 25, 2022. 
• Kyle Hughes, Paraeducation at SES, resigned as of March 21, 

2022. 
• Megan Potamanos, Kindergarten Teacher, is resigning June 17, 

2022. 
• Caitlin Dunlap, Sp. Education Teacher at MBA, is resigning June 

17, 2022. 
• Kristen Baber, Grade 4 Teacher at SES, is resigning June 17, 2022. 

 
6.4. Retirements of SPS Teachers at the end of the 2021-2022 School Year 

• Karen Jones, SES Math and Reading Intervention Teacher, will be 
retiring and has been with SPS for 46 years. 

• Michael Mayo, SHS Business Teacher, will be retiring and has 
been with SHS for 31 years. 

• Michael Byrnes, SHS Special Education Teacher, will be retiring 
and has been with SHS for 20 years. 

 
6.5. 2nd Warning on Deletion of Somers Policy DBS 2210.3 - Covid-19 Staff 
Vaccination Policy 

Rationale:  The Board to delete Somers Policy DBS 2210.3 – Covid-19 
Staff Vaccination Policy. 
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6.6. 2nd Warning on Somers Policy DBS 0200 - Goals of the Board of 
Education - Somers Public Schools 

Rationale:  The Board to review and approve Somers Policy DBS 0200 – 
Goals of the Board of Education – Somers Public Schools. 

 
7. NEW BUSINESS 
 

7.1.  Superintendent Profile Presentation - Mary Broderick of CABE 
Rationale:  Superintendent Profile Presentation – Mary Broderick of CABE 
Motion to accept the SPS Superintendent Search Leadership Profile as presented. 
This motion, made by Krista Cherry and seconded by Anne Kirkpatrick, Carried.  
Yea: 9, Nay: 0 
Discussion:  Mary Broderick from CABE Search Services presented the SPS 
Superintendent Search Leadership Profile to the BOE.  This profile was created 
through input from focus groups and surveys.  Ms. Broderick spoke with 48 
individuals comprised of parents, teachers, administrators, non-certified/support 
staff, and members of the BOE.  She stated that there was robust participation of 
172 Somers residents and staff with the survey, which is a really good showing 
for a community of this size.  She acknowledged Linda Ford's, Administrative 
Assistant to the Superintendent, tremendous efforts in getting the word out and 
keeping people aware of the opportunity to participate in the focus groups and 
survey. 
 
Ms. Broderick identified the staff of SPS as the greatest strength.  It is a desirable 
place to work, and people are inclined to stay in Somers.  It is a culture of "we are 
all in this together," and the staff feel respected.  Staff work cohesively and are 
caring, competent, compassionate, and committed to and invested in students. The 
administrative staff are accessible, connected, professional, responsive, treat staff 
fairly with respect, trustworthy, and have a healthy work/life balance.  The 
administrators are devoted to students ensuring the safest and most positive 
experience in the schools.  Teachers feel valued and make decisions for students 
based on data-driven goals.  Communication was applauded at all levels by the 
Superintendent, administrators, and staff.  Other strengths listed include: strategic 
plan, broad educational offerings, commitment to the whole child, technology, 
art/drama/sports programs, social and emotional needs delivered with terrific 
support systems, alignment of curriculum with enhanced collaboration and focus 
on Professional Development, facilities' needs addressed, size of the 
schools/classrooms with excellent student-teacher ratios, collaborative culture 
with an innovative environment and team spirit, campus layout, Somers 
community, low taxes in Somers, SEF supporting staff needs, parent involvement, 
safety and security, and the students. 
 
Ms. Broderick identified the biggest challenges according to the focus 
groups/surveys for the new Superintendent as students' learning loss, mental 
health, and behavioral issues secondary to Covid-19.  The pandemic eroded 
student motivation and put the strategic plan on hold.  Students are distracted and 
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have lost stamina, perseverance, and interest in high expectations.  There are more 
behavior and focus issues in class with increased depression and anxiety. 
According to the results of the focus groups and surveys, there is conflict 
regarding social emotional learning (SEL).  Many believe that the needs of SEL 
need to be addressed before learning, while others believe the focus must be on 
academics.  Other challenges include community political division on diversity, 
equity and inclusion, CRT, and SEL.  The challenge for the new leader will be to 
"foster an environment of collaboration and curiosity."  Other challenges listed 
include: financial resources to fund curricular expansion and support student 
needs, leadership obstacles, staffing issues, parents, and diversity. 
 
Ms. Broderick listed nine areas of expertise in a new Superintendent with the top 
four choices as follows:  

• Communicates and collaborates effectively in schools and the community 
(gets to know the community, open-minded, understanding, conveys 
information concisely, team player, etc.) 

• Builds trusting relationships with staff, students, and community (build 
bridges and foundations, sustain positive district culture, trust staff, respect 
work/life balance, keep morale high, present in schools) 

• Shares district's vision of excellence and innovative instruction 
(innovative and forward-thinking, challenge the status quo) 

• Demonstrates a proven track record of success for improving performance 
(successful in implementing updated curricula, cultivate an innovative 
environment, experienced as a teacher/principal) 

 
Ms. Broderick listed 11 areas of qualities in a new Superintendent with the top 
three choices as follows:  

• Keeping student growth and wellbeing the primary focus (keeps students 
at the core of decisions, carefully listens and respects others, ensures 
students of all backgrounds experience a sense of belonging) 

• Trustworthy, honest, respectful (ethical, skillful in conflict resolution) 
• Accessible, approachable, visible in schools and the community (open-

door policy, patient, kind, responsive) 
 

Other characteristics of the new Superintendent include talent for operating a 
unified system, being fiscally strong and adept at fair collective bargaining, hiring 
excellent staff, taking criticism well, staying in Somers long enough to make a 
difference, etc.  
 
Ms. Broderick stated that she will be emailing BOE members to sign a 
confidentiality agreement.  She will work with Chairwoman Marks on setting a 
date for a candidate selection meeting.  Ms. Broderick will ensure that the 
position is posted online.    
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7.2. Discussion of BOE Letter for Teacher Appreciation Week 
Rationale:  The Board will discuss and present the letter drafted by Ed DePeau 
for Teacher Appreciation Week. 
Motion to present letter for discussion for Teacher Appreciation Week.  This 
motion, made by Carl Stebbins and seconded by Kim Radziewicz. 
Discussion:  Ed DePeau distributed a draft of a letter of appreciation for the 
teachers of SPS to the BOE.  He read it to the audience and stated that he would 
be happy to hear other drafts.  Superintendent Czapla stated that it was a great 
idea.  Mike Briggs suggested sending the teachers a video to make it more 
personal.  Superintendent Czapla stated that a video would require logistics, extra 
time to prepare, and coordination between BOE members.  Ed DePeau stated he 
will send an electronic version to Superintendent Czapla.       
Motion to approve the letter with edits as presented. This motion, made by Krista 
Cherry and seconded by Jan Martin, Carried.  Yea: 9, Nay: 0 
 

8. OLD BUSINESS 
 
9. ADMINISTRATIVE REPORTS 
 

9.1. Superintendent Updates 
Rationale:  Superintendent Czapla will update the Board of Somers Public 
School events. 
Discussion:  Superintendent Czapla updated the BOE on recent events:  

• The BOF agreed with the direction and vision of SPS and passed the 
2022-23 budget.  The next step is the annual town meeting to be held on 
5/3/22 where there will be a short presentation, comment/discussion, and 
vote to either send the budget to referendum or back to the drawing 
board.  If the budget passes at the town meeting, the referendum vote will 
be held on 5/10/22.  He encouraged the BOE to get the word out to vote. 

• The BOF gave full support to move forward with the HVAC study to 
install new systems into the buildings.  An RFP will be drafted for the 
engineering study.  This will be a lengthy process but necessary in order to 
provide the BOF with a number to develop a bond. 

• There was a bit of a bump in Covid numbers last week.  There is not much 
of an increase in schools currently, and the hope is to make it through 
another week to be in the clear.     

 
10. COMMITTEE REPORTS 
 

10.1. Curriculum 
Discussion:  Jan Martin stated that the committee had a meeting on 4/25/22 prior 
to the BOE meeting.  There will be new textbook proposals and a proposal for a 
new elective course mandated by the state for Black and Latino Studies.  The 
committee also discussed exams, teacher evaluations, summer reading, etc. 
Minutes will be posted.  Chris Thiesing stated that he would like access to 
textbooks and other reading materials to review them before voting on them. 
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Superintendent Czapla stated that this would slow the process down considerably. 
He explained that the teachers review multiple textbooks starting at the beginning 
of the school year and finish their reviews in February/March while meeting 
multiple times in order to meet deadlines.  Copies may be housed in the central 
office.  The next Curriculum Committee meeting will be held on 5/23/22 at 6 p.m. 

 
10.2. Policy Committee 

Discussion:  Anne Kirkpatrick stated that the next meeting will be held on 5/9/22 
at 6:15 or 6:30 p.m. 

 
10.3. Planning Committee 

Discussion:  Chairwoman Marks stated there is a tentative meeting on 6/13/22. 
Time TBD. 

 
10.4. Salary & Negotiations Committee 

Discussion:  Krista Cherry stated that the next meeting will be on 5/23/22 at  
6:15 p.m. 

 
11. CREC UPDATE 

Discussion:  Krista Cherry stated that Dr. Florio, CREC Executive Director, emailed 
members in early April relaying that state appropriations did not recommend a grant 
increase.  This will increase tuition.  He encouraged districts to reach out to legislators. 
Superintendent Czapla stated that enrollment does not fluctuate much.  When drafting the 
budget, historical data is reviewed and extra students are factored into the budget.   

 
12. AUDIENCE TO CITIZENS/STAFF/STUDENTS 
 
13. ADJOURNMENT 

Motion to adjourn the BOE meeting at 8:06 p.m. This motion, made by Jan Martin and 
seconded by Chris Thiesing, Carried.  Yea: 9, Nay: 0 

 
 
 
 
 
 
 
__________________________________________ 
Jan Martin, BOE Secretary   Date 
 
Shannin Burns, BOE Recording Secretary 



















































































Board of Education
Administrative Report

Title of Report:  FY 21-22 3rd Quarter Budget Report

Board Meeting Date:  5/9/2022

Action Report x Information Discussion

Submitted by:  Stephanie Levin

Executive Summary

Attached is the FY 21-22 3rd quarter budget report.

Report

The report indicates a positive projected variance to budget of $40,644.  Changes of note since
the last quarterly report:

● Teacher Salaries:  There are two positions being filled by substitutes rather than full
salaried staff members through the remainer of the school year.  This released money in
those respective salary accounts but is used to offset substitute pay in the sub accounts.

● Custodial/Maintenance Salaries:  We had some significant weather related overtime that
occurred on weekends.  Due to the buildings being used for various weekend events,
our full staff had to come in to clear sidewalks and parking lots.

● Other Instructional Salaries:  We originally anticipated paying out the 5 retiring teachers
their contracted years of service earnings.  The decision was made to reduce that to 3
out of this year’s budget and 2 out of next year’s budget.

● Insurance:  We are seeing an increase in the projected variance due to some changed
enrollments over the last three months due to staff changes, a decrease in dental claims
which are self-funded, and some insurance costs offset by the ESSER and ARP Grants.

● Maintenance:  Labor expenses with the contractor related to the boiler breaking down
during the winter holidays were more than originally anticipated.



2021-2022

3rd Quarter Report

CATEGORY ITEM Approved 
Budget

Actual 
Expenditures Encumbered Total 

Projection  Variance %
+ / -

Salaries 

Teachers 11,207,686 7,533,821 3,432,051 10,965,872 ( 241,814)           2.16%
Secretaries/Paraprofessionals 1,849,640 1,585,527 431,349 2,016,875 ( (167,235)          -9.04%

Administrators 1,601,987 1,304,288 316,621 1,620,909 ( (18,922)            -1.18%
Custodians/Maintainers 892,182 716,867 177,882 894,749 ( (2,567)              -0.29%

Other Instructional 552,541 354,708 260,936 615,644 ( (63,103)            -11.42%
Nurses 259,233 188,670 79,630 268,299 ( (9,066)              -3.50%

Medical Advisor 1,500 1,500 0 1,500 ( -  )                   0.00%
SUBTOTAL 16,364,769 11,685,381 4,698,468 16,383,849 ( (19,080)            -0.12%

Insurance & 
Benefits

Health Insurance 3,172,400 2,516,826 536,133 3,052,959 ( 119,441)           3.77%
Social Security 514,900 398,045 141,844 539,889 ( (24,989)            -4.85%

Pension 206,138 153,142 49,398 202,540 ( 3,598)               1.75%
Worker's Comp 106,000 74,245 24,755 99,000 ( 7,000)               6.60%

Property / Liability 93,225 78,575 14,450 93,025 ( 200)                  0.21%
Long Term Disability 44,000 38,865 7,937 46,801 ( (2,801)              -6.37%

Life Insurance 27,600 26,239 5,394 31,633 ( (4,033)              -14.61%
School Board Legal 10,300 2,500 7,500 10,000 ( 300)                  2.91%

Unemployment 5,000 35 1,000 1,035 ( 3,965)               79.30%
OPEB 32,300 16,150 16,150 32,300 ( -  )                   0.00%

SUBTOTAL 4,211,863 3,304,621 804,561 4,109,182 ( 102,681)           2.44%

Tuition
Special Education 1,038,300 576,727 283,696 860,422 ( 177,878)           17.13%

Non-Special Education 132,800 153,825 0 154,108 ( (21,308)            -16.05%
SUBTOTAL 1,171,100 730,552 283,696 1,014,248 ( 156,569)           13.37%

Transportation

Regular  Transportation 790,200 703,343 175,659 790,200 ( -  )                   0.00%
Special Education Transportation 375,300 178,953 167,971 346,924 ( 28,376)             7.56%

Athletics/Field Trips 39,950 18,910 15,933 34,844 ( 5,106)               12.78%
SUBTOTAL 1,205,450 901,206 359,563 1,171,968 ( 33,482)             2.78%

Utilities

Electricity 416,800 420,067 110,967 531,034 ( (114,234)          -27.41%
Fuel 124,700 101,109 26,656 127,766 ( (3,066)              -2.46%

Telephones 41,700 23,175 14,498 37,673 ( 4,027)               9.66%
SUBTOTAL 583,200 544,351 152,121 696,473 ( (113,273)          -19.42%

Maintenance
General/Dept Maint 538,933 607,104 62,910 670,014 ( (131,081)          -24.32%
Custodial Supplies 37,800 39,162 1,498 40,659 ( (2,859)              -7.56%

SUBTOTAL 576,733 646,266 64,407 710,673 ( (133,940)          -23.22%

Instructional 
Resources

Books, Textbooks, Workbooks 72,420 30,418 66,925 97,343 ( (24,923)            -34.41%
Technology AV Materials 61,980 91,941 0 91,941 ( (29,961)            -48.34%
General & Dept Supplies 164,509 94,159 25,048 119,207 ( 45,302)             27.54%

SUBTOTAL 298,909 216,518 91,973 308,491 ( (9,582)              -3.21%

Extracurricular

Coaches 181,624 143,091 41,362 184,453 ( (2,829)              -1.56%
Activity Advisors 59,108 158 58,950 59,108 ( -  )                   0.00%

Athletic/Academic Act 90,400 41,699 48,701 90,400 ( -  )                   0.00%
SUBTOTAL 331,132 184,948 149,013 333,961 ( (2,829)              -0.85%

Equipment New and Replacement 305,430 239,235 53,745 292,980 ( 12,450)             4.08%
Admin Overhead Postage, Dues, Travel, BOE Exp., etc. 191,156 98,738 50,296 149,034 ( 42,122)             22.04%

COVID Pandemic-related supplies 0 26,232 1,725 27,957 ( (27,957)            

GRAND TOTAL 25,239,742 18,578,048 6,709,568 25,198,815 40,644 0.16%

As of 4/5/22
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