
 Somers Board of Education Meeting. 
Monday, October 25, 2021 7:00 PM

Somers High School Media Center, 5 Vision Boulevard, Somers, CT 06071

All visitors to Somers Public Schools must wear a mask.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Draft Minutes of October 12, 2021

The Board to review and approve the draft minutes of October 12, 2021
4. CONSENT AGENDA

1. Warrant of October 25, 2021
The Board will review and consent to warrant of October 25, 2021.

5. NEW BUSINESS
1. CIP First Warning

Board of Education to review CIP plans.
6. ADMINISTRATIVE REPORTS

1. Board of Education Candidates Workshop
Mr. Nick Caruso of CABE and Board of Education members will give a workshop to candidates on 
the Board of Education.

7. AUDIENCE TO CITIZENS/STAFF/STUDENTS
8. ADJOURNMENT
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Somers Board of Education 

Somers High School Media Center 

October 12, 2021 

7 PM 

 

Present Board Members:  Bruce Devlin, Anne Kirkpatrick, Jan Martin, Sarah Bollinger, 

Marissa Marks, David Palmer, Chris Thiesing 

 

Absent Board Members:  Krista Cherry, Kate McLellan 

 

Others:  Brian Czapla, Stephanie Levin, Dina Senecal, Margot Martello, Carlos Mezger, Ann 

Levesque, Dorothy Ruggiero, Christophe Huestis, Catherine Donnelly Embriano, Lisa Horan, 

Kim Radziewicz, Cynthia DeRoma, Edward DePeau, Bob Chester, Emily Garcia Sega 

  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chairman Devlin at  

6:59 p.m. in the Somers High School Media Center.   

 

2. PLEDGE OF ALLEGIANCE 

 

3. AWARDS AND RECOGNITIONS 

 

3.1. Mr. Carlos Mezger, MBA World Language Teacher, will be recognized. 

Rationale:  Mrs. Margot Martello, Principal of Mabelle B. Avery Middle School, 

will recognize Mr. Carlos Mezger for his work. 

Discussion:  Mrs. Margot Martello, MBA Principal, recognized Mr. Carlos 

Mezger, MBA School Language Teacher, as a teacher who is highly committed to 

his students and routinely ensures that students' needs are met.  In particular, he 

has taken on the role of translator and advocate for a student who doesn't speak 

English.  This student wished to play soccer in Somers.  Mr. Mezger gathered 

registration information, translated expectations and schedules, translated carpool 

opportunities, etc.  He is now on the email list for the soccer team in order to keep 

the student's family up to date with information.  Mrs. Martello stated that he has 

gone far beyond his role.  She also stated that this is only one example of his 

selflessness, compassion, care, etc.  Mrs. Martello stated he has also embraced 

technology at SPS and would help to move it to the next level.  Mrs. Martello and 

Superintendent Czapla commented that SPS is tremendously fortunate to have 

him on the educational team.  Sarah Bollinger commented that she was 

appreciative of everything Mr. Mezger did with the students when they traveled to 

Spain.  Jan Martin stated that Mr. Mezger is an outstanding role model and that 

she learned a lot from him about technology.  The BOE presented Mr. Mezger  

with a gift.     
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4. APPROVAL OF MINUTES 

4.1. Draft Minutes of Board of Education Meeting of September 27, 2021 

Rationale:  Draft Minutes of Board of Education Meeting of September 27, 2021 

for the Board to review and approve. 

Motion to approve the 9/27/21 BOE Draft Minutes. This motion, made by Sarah 

Bollinger and seconded by Chris Thiesing, Carried.  Yea: 7, Nay: 0, Absent: 2 

 

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

Motion to add agenda item 7.2 - Discussion to Add Livestreaming to Future BOE 

Meetings. This motion, made by Sarah Bollinger and seconded by Chris Thiesing, 

Carried.  Yea: 5, Nay: 2 (Anne Kirkpatrick, Jan Martin), Absent: 2  

 

6. CONSENT AGENDA 

Motion to approve Consent Agenda as presented. This motion, made by David Palmer 

and seconded by Mrs. Marissa Marks, Carried.  Yea: 7, Nay: 0, Absent: 2 

 

6.1. Warrant of October 12, 2021 

 Rationale:  Board to consent to warrant of October 12, 2021. 

 

6.2. 2nd Warning of 2022 Board of Education Meeting Calendar 

Rationale:  The Board to consent to 2nd Warning of 2022 Board of Education 

Meeting Calendar. 

 

6.3. 2nd Warning 2022-2023 Budget Process Calendar 

Rationale:  Board to consent to 2nd Warning 2022-2023 Budget Process 

Calendar. 

 

6.4. Somers Public Schools Staff Leaving or Retiring 

Rationale:  Karen Saxton, Nurse at Somers Elementary School, resigned and will 

be leaving on October 15, 2021. 

Amanda Welch, Somers High School Physical Education Teacher, will be going 

on maternity leave from January 3, 2022 to April 4, 2022. 

The following staff have informed us of their retirements: 

• Retiring 12/31/21 Somers Elementary School Heidi McCarthy, (Music 

Teacher) – 35 years 

• Retiring 12/31/21 Somers Elementary School Lori Polis (Special 

Education Teacher) – 28 years 

• Retiring 1/28/22 Somers High School Roy Slater (Technology Teacher) – 

46 years 

• Retiring 6/2022 Somers High School Michael Byrnes (Special Education 

Teacher) – 20 years 
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7. NEW BUSINESS 

7.1. Quarterly Budget Report  

Rationale:  Mrs. Levin will be there for any questions in the Quarterly Budget 

Report. 

Discussion:  Mrs. Stephanie Levin, Director of Business Services, updated the 

BOE on the quarterly budget report for the year.  Currently, the budget report 

indicates a positive variance of $223,000, but she said this will absolutely change 

before the end of the year.  There are quite a few staff changes with a few mid-

year retirements.  The insurance line may be impacted due to new employees as 

well as those retiring.  Mrs. Levin stated that there will be no changes for budget 

transfer at this time.  There are areas of spending due to Covid expenses with 

resources from the budget, ESSER grant, and the ARP ESSER III 

grant.  Discussion ensued among BOE members.  

  

7.2. Discussion to Add Livestreaming to Future BOE Meetings 

Rationale:  The Board will discuss livestreaming for future BOE meetings. 

Discussion:  Sarah Bollinger asked that the BOE discuss the possibilities of 

livestreaming BOE meetings in the future.  She feels strongly that the BOE should 

follow suit with surrounding towns.  She stated that there is a lot of 

misinformation and that livestreaming may alleviate this issue.  She stated that the 

BOE minutes are meant to be a summary, but a lot of information may be 

missed.  Chris Thiesing and David Palmer agreed that livestreaming is inevitable 

but would have to come together with a framework.  Anne Kirkpatrick stated that 

not all Boards livestream and questioned the cost.  Jan Martin was concerned with 

the logistics.  Superintendent Czapla stated that IT will look into it but would 

recommend that SPS initially mirror how the town livestreams and confine it to 

the Board chambers.  Discussion ensued.     

 

8. OLD BUSINESS 

 

9. ADMINISTRATIVE REPORTS 

 

9.1. Standardized Test Data 2021 

Rationale:  Mrs. Senecal will be there for this presentation.   

Discussion:  Mrs. Dina Senecal, Director of Curriculum, updated the BOE on the 

2021 Standardized Test Data.  She began by stating that the Department of 

Curriculum focuses on the vision and mission of SPS and educating the whole 

child.  She stated that it is important to understand that these tests are a snapshot 

in time and only one way to measure academic performance.  Two years of 

student life have been disrupted by Covid.  Standardized testing would have been 

performed in the spring of 2020 had it not been for Covid.  Assessment results 

should not be made across schools or districts.  When analyzing the data, one has 

to take into account the students who remained in remote learning even though 

they attended school to take the standardized test (the State considered them as in-

person learners).  
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District-wide, there were approximately 550 students who participated in 

SBAC/NGSS.  Approximately 29 students took these remotely and 31 students 

opted out.  Students take part in state-wide assessments annually (Smarter 

Balanced Assessments for students in grades 3-8 and Next Generation Science 

Standards Assessment for students in grades 5,8, and 11).  Students' results are 

measured on a scale of Levels 1-4, and SPS looks for students to achieve levels 3-

4.  These assessments were given to students in grades 3 and 4 for the first 

time.  Graphs were shown displaying the results for ELA and Math SBAC data as 

well as NGSS data.  Science instruction was impacted during Covid, and Science 

labs had to be reimagined. 

 

AP test score data was provided.  An assessment is given at the end of Advanced 

Placement courses.  AP test scores range from 1-5 with a score of 3 or higher 

generally considered good.  All Somers students have the opportunity to enroll in 

AP courses and must take the AP exam.  This has a bearing on the final average 

score in Somers since not every district allows any student to take AP courses nor 

have them take the exam. 

 

SAT data was discussed.  There were 106 students who participated and averaged 

1057 with a ERW Score of 535 and Math Score of 523.  In Connecticut, the 

average total score was 1003 with an ERW Score of 509 and Math Score of 

494.  The previous SAT taken in Somers was in 2019 with an average score of 

1045 with an ERW Score of 524 and Math Score of 521.  

 

Data is analyzed by teachers and administrators who look for trends with areas of 

strengths and weaknesses.  Teachers and administrators are capable of viewing an 

individual's test score as well.  Data may be compared to previous years, and 

teachers and administrators can see if progress has been made.  Mrs. Senecal 

provided an example of grade 3 math.  

 

AP and SAT assessment results are discussed during Professional 

Development where plans are developed to address areas of concern.  SHS 

administrators incorporate data instruction into monthly Math and English 

time.  AP teachers meet monthly with administrators to discuss progress and 

quarterly to discuss specific plans.  AP and SAT score reports are broken down 

for staff and administrators.  

 

Discussion ensued among BOE members.  Superintendent Czapla acknowledged 

that there is more work to be done, but SPS has come a long way to getting 

programs in place and should see a dramatic improvement over the next couple of 

years.    
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9.2. Informational 2021-22 Organization Chart for Board 

 Rationale:  Informational 2021-22 Organization Chart for Board. 

 

9.3. Superintendent's Update 

Rationale:  The Superintendent will update the Board.   

Discussion:  Superintendent Czapla updated the BOE on recent events.  He stated 

that the schools are doing well with Covid still present.  SPS continue to monitor 

staffing and supply issues.   

 

Superintendent Czapla stated that he is very encouraged that the Board of Finance 

and Board of Selectmen realize that upgrading the HVAC systems is of high 

priority.  Over the summer, consulting services were asked to come up with 

different scenarios and price points.  RFP's were due 10/12/21.  The contract will 

be brought to the BOE on 11/8/21.  This is just the study so that the BOE will 

know price points for SES, SHS, and MBA.  The study could take as long as 

June.  

 

The next BOE meeting will consist of quick agenda items but will primarily be 

meant as a candidate workshop.  Nick Caruso from CABE will be presenting and 

then committee chairs will give an overview of the role of the 

committees.  Discussion ensued regarding RSVP requests.     

 

10. COMMITTEE REPORTS 

 

10.1. Curriculum 

Discussion:  Jan Martin reported that the committee is on hold. 

 

10.2. Policy Committee 

Discussion:  Anne Kirkpatrick reported that the meeting was postponed 

tonight.  The next meeting will be held on 10/25/21 at 6 p.m. with the same 

agenda. 

 

10.3. Planning Committee 

Discussion:  David Palmer stated that the committee met prior to the Board of 

Education this evening.  The committee approved to bring the updated 5-year 

long-range plan to the Board of Education on 10/25/21.  Superintendent Czapla 

stated that he needs to bring the CIP projects for approval and will present the  

revised long-range plan at the 11/8/21 BOE meeting. 

 

10.4. Salary & Negotiations Committee 

Discussion:  No report. 

 

11. CREC UPDATE 

No report. 
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12. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

Ms. Emily Garcia Sega voiced her concern to the BOE regarding school lunches and the 

critical role meals play in leading a healthy lifestyle.  She shared a USDA report and 

urged the BOE to pursue a healthier school lunch option.     

 

13. ADJOURNMENT 

Motion to adjourn the BOE meeting at 8:08 p.m. This motion, made by Jan Martin and 

seconded by Sarah Bollinger, Carried.  Yea: 7, Nay: 0, Absent: 2 

 

 

 

 

_____________________________________________ 

Jan Martin, BOE Secretary   Date 

 

 

Shannin Burns, BOE Recording Secretary 















 

 
 

Board of Education 

Administrative Report 

 

 

 

 

 

Title of Report:  Five-Year Capital Improvement Plan (2022-2027) 

 

Board Meeting Date:  October 25, 2021 

 

 Action  Report x Information  Discussion 

 

 

Submitted by:  Brian P. Czapla 

 
Executive Summary 

 

First Warning:      October 25, 2021 

Second Warning:  November 8, 2021 

 
 

 

Project 2022-23 2023-24 2024-25 2025-26 2026-27 

MBA Security System Upgrade    $55,000     

Maintenance Pickup Truck w/ Plow $64,000 
 

   

Maintenance Boom Lift $42,000 
 

   

SES Recess Area Resurface  $98,000 
 

   

SHS Generator Transfer Switch  $12,000     

Maintenance Pickup Truck 
 

$51,000    

MBA Rooftop Units  $344,000    

MBA Roof Replacement  $660,000    

SES Parking Lot (pavement & expansion)   $278,000   

MBA Parking Lot    $279,000   

SHS Parking Lot    $279,000   

SES Auditorium Renovation    TBD  

SES & SHS HVAC     TBD  

Field Mower Replacement     TBD 

Sidewalk and Curb Repair/Replace     TBD 

Totals $271,000 $1,055,000 $836,000 TBD TBD 
 

 

Notes:  Costs projections are based on the Tecton Report, vendor quotes, and known industry standards.  They do not consider cost inflation and 
will be adjusted accordingly in future years. 

 

 

 

 
 



 

 
 

Board of Education 

Administrative Report 

 

 

 

 

 

 

Narrative 
 

 

MBA Security System Upgrade – this is the third (and final) year of an overhaul and upgrade 

of the security systems at the three schools.  The high school and middle schools were completed 

in fiscal years 2020 and 2021. 

 

 

Maintenance Pickup Truck w/ Plow – the current truck is a 2003 model that is in excess of 

90,000 miles.  It is rusting at the wheel wells, door panels and the bed.  It also has a cracked 

frame and the engine is not running efficiently (burning significant oil each month). 
 

 

Maintenance Boom Lift – the boom lift will allow the school system and the town to perform 

services in a safe and timely manner.  We currently must rent a lift to perform tree trimming, 

washing 2nd floor windows, cleaning gutters, and working on light poles and the scoreboards. 

This would be a shred resource with the town.  

 

 

SES Recess Area Resurface (asphalt) – the paved asphalt behind the elementary school is 

heavily used by students at recess.  There are multiple cracks and heaves that make it unsafe due 

to possible trip hazards.   

 

 

SHS Generator Transfer Switch – the generator transfer switch has malfunctioned.  It currently 

requires a manual transfer in the event of a power outage.  The generator at SHS provides power 

to the entire school so it can be utilized as a town shelter if there is a sever power outage event. 
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