
 Somers Board of Education Meeting. 
Monday, September 27, 2021 7:00 PM

Somers High School Media Center, 5 Vision Boulevard, Somers, CT 06071

All visitors to Somers Public Schools must wear a mask.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. AWARDS AND RECOGNITIONS
4. APPROVAL OF MINUTES

1. Draft Minutes of Board of Education Meeting on September 13, 2021
The Board to review and approve the draft minutes of Board of Education Meeting of September 
13, 2021.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of September 27, 2021
The board will review and consent to the warrant of Septembe 27, 2021.

2. 2nd Warning of Somers DBS Policy - 2210.3 Staff  Covid-19 Vaccinations
The Board will review and approve the 2nd Warning of Somers DBS Policy - 2210.3 Staff Covid-
19 Vaccinations.

3. 2nd Warning of Somers DBS Code  9273 Civility Code
The Board will review and approve the 2nd Warning of Somers DBS 9273 Code Civility Code.  
Policy Committee members are available for questions.

4. 2nd Warning of Somers DBS Code 9221 Method of Filling Vacancies.
The Board will review and approve the 2nd Warning of Somers DBS Code 9221 Method of Filling 
Vacancies.  Policy Committee members are available for questions.

5. Retirement of three Somers Public School teachers 
Mrs. Lori Polis, Special Education teacher at Somers Elementary School, will be retiring as of 
January 1, 2022.  
Mr. Roy Slater, Technology Engineering Ed Teacher at Somers High School will be retiring on 
January 28, 2022.  
Mr. Michael Byrnes, a Special Education Teacher at Somers High School will be retiring at the end 
of the 21-22 school year.  

7. NEW BUSINESS
1. 1st Warning of 2022 Board of Education Meeting Calendar

The Board to review the 1st Warning of 2022 Board of Education Meeting Calendar.
2. 1st Warning 2022-2023 Budget Process Calendar

1st Warning 2022-2023 Budget Process Calendar for Board to review
3. Approval of MOU with the SEA

Board to review and approve the MOU of the SEA contract.
4. Board of Education Candidate Workshop on October 25, 2021

Discussion on Board of Education Candidate Workshop on October 25, 2021.
8. OLD BUSINESS

1. To accept as complete the Somers Elementary School Oil Tank Replacement Project.
The Board to accept as complete the Somers Elementary School Oil Tank Replacement Project.

9. ADMINISTRATIVE REPORTS
1. Curriculum and Instruction Presentation

Mrs. Senecal will be there to answer any questions on the Curriculum and Instruction 
presentation.  

2. Superintendent Updates
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The Superintendent will give the Board an update on events at Somers Public Schools.
10. COMMITTEE REPORTS

1. Curriculum
2. Policy Committee
3. Planning Committee
4. Salary & Negotiations Committee

11. CREC UPDATE
12. AUDIENCE TO CITIZENS/STAFF/STUDENTS
13. ADJOURNMENT



DRAFT 

Somers Board of Education Meeting – 9/13/21  www.somers.k12.ct.us 

1 

Somers Board of Education Meeting 

Somers High School Auditorium 

September 13, 2021 

7 PM 

 

Attendance Taken at 6:59 PM: 

 

Present Board Members:  Bruce Devlin, Anne Kirkpatrick, Jan Martin, Sarah Bollinger,  

Krista Cherry, Marissa Marks, Kate McLellan, Chris Thiesing 

 

Absent Board Members:  David Palmer 

 

Others:  Brian Czapla, Stephanie Levin, Bill Boutwell, Patrick Soucy, Dorothy Ruggiero, 

Shannon Kelleher, Katie Hart, Paul Hart, Catherine Embriano, Christophe Huestis,  

Edward DePeau  

 

 

1. CALL TO ORDER 

The regular meeting of the Board of Education was called to order by Chairman Devlin at 

7 p.m. in the Somers High School auditorium.   

2. PLEDGE OF ALLEGIANCE 

3. AWARDS AND RECOGNITIONS 

Discussion:  Superintendent Czapla honored Bill Boutwell who retired as Director of 

Business Services for the past 23 years at SPS.  Besides managing the school budget, 

facilities projects, human resources, transportation, etc., Superintendent Czapla described 

Mr. Boutwell as a sports enthusiast.  He stated that SPS was fortunate to have had Mr. 

Boutwell at the financial helm over the years.  Superintendent Czapla and the BOE 

presented Mr. Boutwell with a gift.  Mr. Boutwell thanked the BOE and superintendent 

for their support. 

 

Superintendent Czapla introduced Stephanie Levin, Director of Business Services, to the 

BOE.  Ms. Levin came highly recommended as a former business manager for the town 

and education departments in Brooklyn.  She also worked in Hebron Public Schools with 

a background in special education.  Superintendent Czapla stated that she will be a 

valuable asset to the team. 

4. APPROVAL OF MINUTES 

4.1. Special BOE Meeting draft minutes of June 10, 2021 

Rationale:  The BOE will review and consent the Draft Minutes of BOE Special 

Meeting on June 10, 2021. 

Motion to approve the 6/10/21 Special BOE Minutes. This motion, made by Jan 

Martin and seconded by Marissa Marks, Carried.  Yea: 8, Nay: 0, Absent: 1 
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4.2. BOE Meeting draft minutes of June 28, 2021 

Rationale:  The Board will review and consent the BOE meeting of June 28, 

2021. 

Motion to approve the 6/28/21 BOE Minutes Draft. This motion, made by Jan 

Martin and seconded by Anne Kirkpatrick, Carried.  Yea: 8, Nay: 0, Absent: 1 

 

4.3.  Special BOE Meeting draft minutes of July 26, 2021 

Rationale:  The BOE will review and consent the Draft Minutes of BOE Special 

Meeting on July 26, 2021. 

Motion to approve the 7/26/21 Special BOE Minutes. This motion, made by 

Krista Cherry and seconded by Kate McLellan, Carried.   

Yea: 8, Nay: 0, Absent: 1 

 

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

Motion to add agenda item 7.7 -- Committee review of "District's Professional 

Development Diversity, Equity, & Inclusivity Training.". This motion, made by Chris 

Thiesing and seconded by Kate McLellan, Carried.  Yea: 8, Nay: 0, Absent: 1 

 

6. CONSENT AGENDA 

Motion to approve the Consent Agenda as presented. This motion, made by Krista 

Cherry and seconded by Sarah Bollinger, Carried.  Yea: 8, Nay: 0, Absent: 1 

 

6.1. Warrant of July 12, 2021 

 Rationale:  Warrant of July 12, 2021 for Board consent. 

 

6.2. Warrant of July 19, 2021 

 Rationale:  Warrant of July 19, 2021 for Board consent. 

 

6.3. Warrant of July 26, 2021 

 Rationale:  Warrant of July 26, 2021 for Board consent. 

 

6.4. Warrant of August 10, 2021 

 Rationale:  Warrant of August 10, 2021 for Board consent. 

 

6.5. Warrant of August 23, 2021 

 Rationale:  Warrant of August 23, 2021 for Board consent. 

 

6.6. Warrant of September 13, 2021 

 Rationale:  Warrant of September 13, 2021 for Board consent. 

 

6.7. 2nd Warning of Somers DBS Policy 5127 - Student Graduation 

Rationale:  Board to review and consent 2nd Warning of Somers DBS Policy 

5127 – Student Graduation. 
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6.8. 2nd Warning of Somers DBS Policy 9271 - Board By-laws 

Rationale:  The Board to review and consent to Somers DBS Policy 9271 – 

Board By-laws. 

 

6.9. 2nd Warning of Somers DBS Policy 3516.11 - Pest Control 

Rationale:  The Board to review and consent to Somers DBS Policy 3516.11 – 

Pest Control. 

 

6.10. 2nd Warning of Somers DBS Policy 4111.2 - Personnel Recruitment 

Rationale:  The Board to review and consent to Somers DBS Policy 4111.2 – 

Personnel Recruitment. 

 

6.11. Resignations of Two Teachers 

Rationale:  Mrs. Erin Scholes, Grade 7 Math, and Ms. Brigid Gauthier, Grade 8 

Math, handed in their resignations on July 21, 2021. 

 

6.12. Resignation of a ParaEducator and Secretary 

Rationale:  Mrs. Bailey Russell, MBA Media ParaEducator, resigned on August 

23, 2021, and Mrs. Donna Pallotti, SHS Attendance Secretary, resigned on 

August 25, 2021. 

 

7. NEW BUSINESS 

7.1. Approval of MBA Field Improvement Donation 

Rationale:  Attached the Board will review and approve the MBA Field 

Improvement Donation. 

Motion to approve the generous donation of $21,685.55 from the Somers 

Lacrosse Association to improve a portion of MBA fields. This motion, made by 

Marissa Marks and seconded by Kate McLellan, Carried. 

Yea: 8, Nay: 0, Absent: 1 

 

7.2. Approval of 2020-2021 Budget Transfers 

Rationale:  For the Board to review and approve the 2020-2021 Budget 

Transfers.               

Discussion:  Superintendent Czapla introduced Stephanie Levin, Director of 

Business Services, to discuss the 2020-21 budget transfers.                

Motion to approve the 2020-21 budget transfers. This motion, made by Krista 

Cherry and seconded by Anne Kirkpatrick, Carried.          

Yea: 8, Nay: 0, Absent: 1 

7.3. Approval of T-Eval Flexibilities for 2021-2022 School Year 

Rationale:  Mrs. Senecal will be here to answer any questions.                

Discussion:  Superintendent Czapla updated the BOE on the modifications of the 

flexibilities with a primary focus on social and emotional learning.  The 

flexibilities were provided by the CT State Department of Education.   
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Motion to approve the T-Eval Flexibilities for the 2021-22 school year. This 

motion, made by Jan Martin and seconded by Kate McLellan, Carried. 

Yea: 8, Nay: 0, Absent: 1 

7.4. 1st Warning of Somers DBS Policy - 2210.3 Staff Covid-19 Vaccinations 

 Rationale:  The Board will review the 1st Warning of Somers DBS Policy  

2210.3 – Staff Covid-19 Vaccinations. 

Discussion:  Questions may be directed to Anne Kirkpatrick or another member 

of the Policy Committee. 

7.5. 1st Warning of Somers DBS Code 9273 Civility Code 

Rationale:  The Board will review the 1st Warning of Somers DBS Code 9273 

Civility Code. 

Discussion:  Questions may be directed to Anne Kirkpatrick or another member 

of the Policy Committee. 

7.6. 1st Warning of Somers DBS Code 9221 Method of Filling Vacancies 

Rationale:  The Board will review the 1st Warning of Somers DBS Code 9221 

Method of Filling Vacancies. 

Discussion:  Questions may be directed to Anne Kirkpatrick or another member 

of the Policy Committee. 

7.7. Committee Review of "District's Professional Development Diversity, Equity, & 

Inclusivity Training" 

Rationale:  The Board to consent to forming “a committee to review the 

District’s Professional Development Diversity, Equity, & Inclusivity training to 

determine if portions of it violate DBS code 0521.” 

Motion to form a committee to review the District’s Professional Development 

Diversity, Equity, and Inclusivity training to determine if portions violate DBS 

code 0521 was made by Chris Theising.  A discussion ensued.  Chris Thiesing 

amended this motion to refer this matter to the Policy Subcommittee. This motion, 

made by Chris Thiesing and seconded by Sarah Bollinger, Carried.  Yea: 8, Nay: 

0, Absent: 1 

 

8. OLD BUSINESS 

9. ADMINISTRATIVE REPORTS 

9.1. Superintendent Update 

 Rationale:  The Superintendent will update the Board on events. 

Discussion:  Superintendent Czapla updated the BOE on recent events.  He stated 

that SPS had a good start to the school year.  There was traffic congestion which 

was to be expected but is now alleviating.  He commended Patrick Soucy, 

Location Manager of First Student, for a great partnership with the district.   

 

Superintendent Czapla stated that the governor presented a vaccine 

update.  Approximately 90% of staff have been vaccinated.  There is a 40% 

estimate of students who are eligible for vaccination.  There were some positive 

Covid cases in school last week coming off of Labor Day and summer 
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vacation.  He anticipates more positive cases.  He stated that SPS is in a much 

better spot than a year ago with continued mitigation strategies in place. 

 

Superintendent Czapla stated that Somers Elementary School enrollment 

increased significantly this year with 45 new enrollees.  Kindergarten has 

approximately 120 students.  Sections were added to Kindergarten, 2nd and 3rd 

grades to maintain low class sizes for an enhanced learning 

environment.  Discussion ensued among BOE members.   

9.2. 2021-2022 New Staff Update 

 Rationale:  2021-2022 New Staff Update 

Attachment provided. 

9.3. Student Activity Account Report 

Rationale:  Director of Finances, Stephanie Levin, will be there to answer any 

questions. 

Attachment provided. 

10. COMMITTEE REPORTS 

10.1. Curriculum Committee 

Discussion:  No report. 

10.2. Policy Committee 

Discussion:  Anne Kirkpatrick reported that the committee met on Wednesday, 

9/8/21, to warn policies at the BOE meeting this evening.  The next meeting will 

be held on 9/27/21 at 6 p.m. prior to the BOE meeting. 

10.3. Planning Committee 

Discussion:  Superintendent Czapla stated that no meeting has been set.  The 

planning committee will bring HVAC system proposals to the BOE prior to 

presenting them to the BOF.  Proposals are due on 10/24/21. 

10.4. Salary & Negotiations Committee 

Discussion:  No report. 

11. CREC UPDATE 

Discussion:  Krista Cherry reported that there will be a meeting on Wednesday, 

9/15/21.  She will report back to the BOE at the next meeting. 

12. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

13. ADJOURNMENT 

Motion to adjourn the BOE meeting at 7:40 p.m. This motion, made by Jan Martin and 

seconded by Sarah Bollinger, Carried.  Yea: 8, Nay: 0, Absent: 1 

 

 

_________________________________________ 

Jan Martin, BOE Secretary   Date 

 

Shannin Burns, BOE Recording Secretary 















DBS CODE: 2210.3 
 

 

COVID-19 STAFF VACCINATION POLICY 

 

The Board of Education’s highest priority is ensuring the health and safety of the District’s students 

and their families, the District’s employees and their families, and our greater community.  

Pursuant to this obligation and Connecticut Governor Ned Lamont’s August 19, 2021 Executive 

Order # 13D, the Board mandates that all District employees who perform work within the 

District’s schools be vaccinated against COVID-19 unless otherwise exempt as set forth in this 

policy. 

 

Definitions 

 

For the purposes of this policy, the following definitions apply: 

 

“Fully vaccinated” means at least 14 days have elapsed since a person has received the final dose 

of a vaccine approved for use against COVID-19 by the U.S. Food and Drug Administration, or 

as otherwise defined by the Centers for Disease Control. 

 

“District employee” refers to all Somers Public Schools’ employees, both full and part-time, 

including substitutes and student teachers.  This definition applies to all District staff regardless of 

the amount of student contract time a particular staff member may have.  The definition does not 

apply to District volunteers. 

 

Mandatory COVID-19 Vaccination 

 

1. Prospective District Employees 

 

On or prior to September 27, 2021, the District shall offer employment only to individuals who 

are fully vaccinated.  The exceptions to this rule are as follows: 

 

(1) The candidate has received the first dose of the vaccine and has either received the 

second dose (and less than 14 days have elapsed) or has an appointment for the second 

dose; or 

 

(2) The candidate is exempt from the vaccination requirement because the vaccine is likely 

to be detrimental to the individual’s health or the person is exempt due to a sincerely 

held religious belief. 

 

It shall be the responsibility of the candidate to provide proof of vaccination or to obtain and 

provide documents in support of his or her entitlement to any exemption.  The failure to meet any 

of these conditions will result in the candidate not being offered a position of employment. 

 

2. Existing District Employees 
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After September 27, 2021, all non-exempt employees must be fully vaccinated against COVID-19 

in order to maintain employment with the Somers Public Schools.  The Somers Public Schools 

shall not employ any individual who is not fully vaccinated unless: 

 

1. The employee has received the first dose of the vaccine and has either received the second 

dose or has an appointment scheduled to obtain the second dose; or 

 

2. The employee is exempt from the vaccination requirement because the vaccine is likely to 

be detrimental to the individual’s health or the person is exempt due to a sincerely held 

religious belief and the employee undergoes weekly COVID-19 testing and submits such 

results to the District; or 

 

3. The employee undergoes weekly COVID-19 testing and submits such results to the 

District. 

 

The Somers Public Schools shall not employ any individual who is not exempt who has received 

the first dose of a two-dose series COVID-19 vaccination but fails to receive the second dose on 

the appropriate date as recommended by CDC or at the scheduled appointment without good cause 

unless such employee undergoes weekly COVID-19 testing and submits results to the District on 

a weekly basis.   

 

It shall be each employee’s responsibility to provide proof of vaccination or to obtain and present 

documents in support of his or her entitlement to any exemption.  The Somers Public Schools shall 

not pay for the costs associated with weekly COVID-19 testing. 

 

Acceptable Proof of Vaccination 

 

Employees may demonstrate proof of vaccination by providing one of the following: 

 

1. A CDC COVID-19 Vaccination Record Card or photo of the Vaccination Record Card; 

 

2. Documentation from a health care provider or electronic health care records; or 

 

3. State Immunization Information Record. 

 

Personal attestation will not be accepted as an acceptable form of proof of a COVID vaccination. 

 

Exemptions to COVID-19 Vaccination Requirement 

  

1. Disability  

 

District employees seeking to be excused from receiving the COVID-19 vaccination due to a 

disability must submit a request in writing to the Superintendent or his or her designee, along with 

any supporting documentation as may be requested by the Administration.  Such supporting 

documentation shall include a statement from a physician, physician’s assistant or advanced 
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practice registered nurse indicating that the administration of the COVID-19 vaccination is likely 

to be detrimental to the District employee’s health.   

 

The Superintendent or his or her designee shall engage in discussion with the employee and make 

an individualized assessment as to whether the employee (if unvaccinated) will expose others to 

the virus or otherwise pose a direct threat to safety and health of the school community. 

 

If the Superintendent determines that the unvaccinated employee poses a direct threat to the school 

community, the Superintendent will consider whether there are reasonable accommodations or 

mitigation efforts (absent undue hardship, i.e., more than a de minimis cost or burden on the 

District) that would eliminate or reduce this risk so that the unvaccinated employee does not pose 

a direct threat to others.  Such measures may include but are not limited to include greater 

isolation/social distancing and use of enhanced personal protective equipment (for example, face 

shields in addition to masks), provided they do not impose an undue hardship on the District.   

 

If the unvaccinated employee poses a direct threat that cannot be reduced to an acceptable level, the 

Superintendent may exclude the employee from physically entering the worksite.   

 

 

 

2. Religious Practice or Belief  

 

District employees who assert that they are unable to receive a COVID-19 vaccination because of 

a sincerely held religious practice or belief must submit a request in writing to the Superintendent, 

along with any supporting documentation as may be requested by the Administration. 

 

The Superintendent or his or her designee shall engage in discussion with the employee and make 

an individualized assessment as to whether the employee (if unvaccinated) will expose others to 

the virus and thus pose a direct threat to the safety and health of the school community, based upon 

the factors described above.   

 

If the Superintendent determines that the unvaccinated employee poses a direct threat to the school 

community, the Superintendent will consider whether there are reasonable accommodations or 

mitigation efforts (absent undue hardship, i.e., more than a de minimis cost or burden on the 

District) that would eliminate or reduce this risk so that the unvaccinated employee does not pose 

a direct threat to others.  Such measures may include but are not limited to include greater 

isolation/social distancing and use of enhanced personal protective equipment (for example, face 

shields in addition to masks), provided they do not impose an undue hardship on the District.   

 

If the unvaccinated employee poses a direct threat that cannot be reduced to an acceptable level, the 

Superintendent may exclude the employee from physically entering the worksite.   
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3. Weekly Testing 

 

District employees who are not vaccinated by September 27, 2021, must obtain weekly testing for 

COVID-19 (PCR or antigen only, no home-testing permissible) and present the results of the test 

to the head nurse every Monday (or the next business day following a Monday holiday).  This 

requirement applies to District employees who are exempt from vaccination pursuant to the 

disability and religious practice or belief exemptions described above as well as any other District 

employees who are not fully vaccinated by September 27, 2021.   

 

The procedures for submission of testing results shall be determined by the Superintendent or his 

or her designee.  It shall be the responsibility of the District employee to obtain such testing at his 

or her cost.  Employees are expected to obtain such testing outside of regular working hours.  The 

Somers Public Schools shall not pay for the costs associated with weekly COVID-19 testing. 

 

Compliance and Discipline 

 

District employees who fail to comply with the above provisions will not be permitted to report to 

work or to enter into any school building or District facility.  In addition, failure to produce proof 

of vaccination or weekly testing results will render Somers Public School employees ineligible for 

continued employment with the District.  Accordingly, such employees may be subject to 

discipline, up to and including termination of employment.  Any District employee who knowingly 

provides false or misleading information to the District regarding his or her vaccination status, 

eligibility or qualification to receive the vaccine, and/or in connection with a request for a 

reasonable accommodation, will be subject to discipline, up to and including termination of 

employment. 

 

Confidentiality of Medical Information  

 

District employee vaccination information, weekly testing results and other medical information 

will be kept confidential as required by law.  The District will maintain the confidentiality of such 

information to the most reasonable extent possible, in compliance with applicable laws and 

regulations.  If necessary, medical information may be shared in limited circumstances and subject 

to appropriate controls to those persons who have a legitimate need to know including but not 

limited to District administration, first aid and safety personnel, and government officials, as 

required by law or other relevant guidance. 

 

 

 

LEGAL REFERENCES 

 

Governor Lamont’s Executive Order # 13D, dated August 19, 2021 

 

Frequently Asked Questions Regarding Vaccinations for Covered Workers in Schools, 

Connecticut State Department of Education Guidance dated August 25, 2021 

 

Jacobson v. Massachusetts, 197 U.S. 11 (1905) 
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What You Should Know About COVID-19 and the ADA, the Rehabilitation Act, and Other EEO 

Laws, Equal Employment Opportunity Commission (December 16, 2020)   

 

42 U.S.C. 2000ff, Genetic Information Nondiscrimination Act of 2008  

42 U.S.C. 2000e, et seq., Title VII of the Civil Rights Act of 1964, as amended 

42 U.S.C. 12101, et seq., Americans with Disabilities Act of 1990, as amended   

 

Cf. Connecticut General Statutes §10-210 

Cf. Connecticut General Statutes §10-204a 

 

 



9273(a) 
This is a new policy. 

 

Bylaws of the Board 
Conflict of Interest 

 

Civility Code 

As a member of the Somers Board of Education, I will strive to improve student achievement in 

public education, and to that end I will: 

 

• Remember always that my first and greatest concern must be the educational welfare of 

the students attending the Somers Public Schools; 

 

• Understand that I have no authority beyond that which is exercised at a Board meeting. A 

Board member has no authority as an individual and decisions can only be made by a 

majority vote; 

 

• Attend all Board meetings insofar as possible, review relevant information, and become 

informed concerning the issues to be considered at those meetings; 

• Refrain from using the Board position for personal or partisan gain, and avoid any conflict 

of interest or the appearance of impropriety; 

• Strive for a positive working relationship with the Superintendent, respecting the 

Superintendent’s authority to advise the Board, implement Board policy, and administer 

the district; 

• Recognize my responsibility as an agent of the State to seek the improvement of education 

throughout the State; 

• Focus my attention on fulfilling the Board’s responsibilities of goal setting, policymaking, 

and evaluation;  

• Ensure that all sides have a fair opportunity to present their respective positions;   

• Ensure that criticism of opposing viewpoints is expressed as criticism of a position, not a 

person when advocating for a belief or position; 

• Arrive at conclusions only after discussing all aspects of the issue at hand with my fellow 

Board members in a meeting; 

• Respect the opinions of others, and abide by each decision of the Board as a whole, 

regardless of my personal vote; 

• Listen respectfully to those who communicate with the Board, seeking to understand their 

views, while recognizing my responsibility to represent the interests of the entire 

community;  

• Work with other Board members to establish effective Board policies and to delegate 

authority for the administration of the schools to the Superintendent.  
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Conflict of Interest 

 

Civility Code (continued) 

 

• Conduct all business in an open and transparent manner, consistent with the intent and 

spirit of the open meeting law requirements; 

• Respect the confidentiality of information that is privileged under applicable law and 

refrain from unauthorized disclosure of matters discussed in executive session;  

• Model civility to students, employees, and all elements of the community by encouraging 

the free expression of opinion by all Board members and engaging in respectful dialogue 

with fellow Board members on matters being considered by the Board; 

• Present personal criticism of district operations or of any employee directly to the 

Superintendent;  

• Understand the chain of command and refer problems or complaints to the proper 

administrative office while refraining from actions that could compromise my ability to act 

if the issue rises to the Board level; 

• Take no private action that will compromise the Board and administration. 
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NOTES:  This revision makes the Bylaw consistent with the Town Charter. 

 

 

BYLAWS OF THE BOARD: 

Method of Filling Vacancies: 

In conformity with General Statutes and the Town Charter, a vacancy occurring on the Board 

of Education shall be filled by a vote of the remaining members. If the vacancy is not filled 

within sixty days from the time the office becomes vacant, the Board of Selectmen within thirty 

additional days shall fill the vacancy by appointment. the Board shall fill its own vacancies by 

a majority vote of all remaining members of the Board.  Vacancies shall be filled by the 

Board within 30 calendar days after they are created.  If the Board does not appoint 

replacements, the Board of Selectmen shall fill the vacancies within the next 30 

calendar days.  Persons appointed to a vacancy shall serve until a successor, elected at a special 

election or at the next regular town election qualifies. A person elected at either a special or a 

regular town election to fill an unexpired term shall serve the remainder of the term. 

Persons thus appointed shall serve until the next regular Town election. 

In accordance with the Charter of the Town of Somers, vacancies shall be filled by a person 

of the same political affiliation as the member creating the vacancy.  It is traditional, but not 

obligatory, to consult the appropriate Town Committee for recommendations. 

Legal Reference:  Connecticut General Statutes 

10-219 Filling vacancies 

Somers Town Charter 

Chapter II, Section 5 

Chapter V, Section 3 

Adopted:  January 26, 1981 

Revised:  May 8, 2000 

 
 
 
 

http://www.cga.ct.gov/current/pub/title_10.htm


 
 
 
 
 
 
 
 

NOTES NOT TO BE INCLUDED IN FINAL POLICY 

 

 

TOWN CHARTER 

 

 

 

2-5Vacancies in elective offices. 

(b)  

A vacancy occurring on the Board of Education, Board of Finance, Board of Assessors, or 

Library Board shall be filled by a vote of the remaining members. If the vacancy is not filled 

within sixty days from the time the office becomes vacant, the Board of Selectmen within thirty 

additional days shall fill the vacancy by appointment. 

[Amended 11-7-2006, effective 12-7-2006] 

 

An appointee to a vacancy in an elective office shall serve until a successor, elected at a special 

election or at the next regular town election qualifies. A person elected at either a special or a 

regular town election to fill an unexpired term shall serve the remainder of the term. 

 
 
§ 5-3Minority representation. 

[Amended 11-7-2006, effective 12-7-2006] 

If a person vacating an appointive board or commission was appointed as a member of a 

political party, the vacancy shall be filled by a member of the same political party; or if the 

vacancy is not filled within 30 days, the vacancy may be filled by any eligible person so long 

as the number of any one political party on the board does not exceed the number prescribed 

by the General Statutes. 

 

https://ecode360.com/29917590#29917590
https://ecode360.com/29917592#29917592
https://ecode360.com/29917644#29917644


   

 

Somers Board of Education 

     One Vision Boulevard 

Somers, Connecticut 06071 

www.somers.k12.ct.us 

 

2022 MEETING SCHEDULE 

 

Monday, January 10, 2022 

Monday, January 24, 2022 

 

Monday, February 14 2022 

Monday, February 28, 2022 

 

Monday, March 14, 2022 

Monday, March 28, 2022 

 

Monday, April 25, 2022 

 

Monday, May 9, 2022 

Monday, May 23, 2022 

  

Monday, June 13, 2022 

Monday, June 27, 2022 

 

Monday, July 11, 2022 

 

Monday, August 22, 2022 

 

Monday, September 12, 2022 

Monday, September 26, 2022 

 

Tuesday, October 11, 2022 

Monday, October 24, 2022 

 

Monday, November 14, 2022 

Monday, November 28, 2022 

 

Monday, December 12, 2022 

 

 

Meetings are held at 7:00 p.m. in the Somers Board of Education Chambers in Central Office unless 

specified otherwise on the meeting agenda. 

 

BOE approved  

 



 

 

 

Board of Education 

Administrative Report 

 

 

 

Title of Report:  2022-23 Budget Approval Process 

 

Board Meeting Date:  9/27/21 

 

x Action  Report  Information  Discussion 

 

 

Submitted by:  Brian P. Czapla 

 
Executive Summary 

 

The Board of Education must approve the budget process and calendar (BOE Policy 3111). 

 
 

Budget Process and Timeline 

 

 

January 10, 2022:   

• The Superintendent submits the proposed budget to the Board of Education for consideration. 

 

January 24, 2022:   

• Follow up discussions, questions, clarifications, and adjustments to the Superintendent’s Proposed Budget. 

 

February 14, 2022:   

• The Board of Education approves a budget to be sent to a public hearing.  An informational flyer will be 

developed for use at the public hearing. 

 

March 2022 (dates to be determined):  

• Public Hearing on Board of Education Approved Budget.   

• Following the public hearing, a regularly scheduled meeting will be convened to approve or adjust the 

budget before sending it to the Board of Finance for study. 

 

March – April 2022 (dates to be determined):   

• The Superintendent/Board of Education presents the budget to the Board of Finance. 

 

April 2022 (dates to be determined):   

• Board of Finance Public Hearing 

• Board of Finance approves a budget sent to Annual Town Meeting 

 

May 2022 (dates to be determined):   

• Annual Town Meeting 

• Budget Referendum 
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2021-2022 
MEMORANDUM OF UNDERSTANDING 

SOMERS BOARD OF EDUCATION 
AND 

SOMERS EDUCATION ASSOCIATION 
 

 
 
The Somers Board of Education; (the “Board”) and the Local Education Association (the “SEA”) 
hereby enter into the following Memorandum of Understanding (“MOU”) regarding work 
arrangements related to COVID-19 working conditions for the July 1, 2021 – June 30, 2022 work 
year only: 
 
1. The parties understand and acknowledge that during the 2021-2022 work year working 
conditions in schools may be modified for reasons related to COVID-19, and that such 
modifications may be directed by the Board and/or the Superintendent, or by an authority outside 
the District. 
 
2. The parties understand and acknowledge that during the 2021-2022 work year the Board may 
require altered work arrangements, for reasons related to COVID-19, and that such work 
arrangements may be directed by the Board and/or the Superintendent, or by an authority outside 
the District. 
 
3. In the event of remote work due to school closures, each member of the bargaining unit shall, 
if so directed by the Superintendent and/or his designee(s) (the “Administration”), perform work 
as described in this Memorandum of Agreement and/or in accordance with the parties’ collective 
bargaining agreement and past practice. 
 
4. The Superintendent or his designee and the President of the SEA shall confer monthly or more 
frequently as may be mutually agreed to discuss implementation of this Memorandum of 
Agreement and other related issues of mutual concern. 
 
5. CEA UniServ Representatives and attorneys shall have access to any building that is not closed 
due to COVID-19, subject to administrator approval.  They shall be expected to sign into the 
building, as per pre-COVID past practice, and to maintain COVID-19 related protocols as per 
Board policy, including face coverings and social distancing 
 
6. Teachers shall not be required to maintain students in their classroom who repeatedly refuse 
to comply with COVID-19 protocols; such students will be referred to administration. 
 
7.  Meetings involving bargaining unit members shall occur utilizing remote technology unless 
social distancing guidelines are in effect.  
 
8. Teachers who have students identified as being positive for COVID-19 may be consulted 
as part of the contact tracing process per state, local, and CDC guidelines. 
 
9. Teachers shall be notified if contact tracing has shown that they have been exposed to 
someone who has tested positive for COVID-19. 
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10. Teachers who are required to quarantine due to exposure to COVID-19 shall work 
remotely from home to the extent possible. If remote work is unavailable the teacher shall be 
placed on paid administrative leave and shall not be required to use contractual leave. 
 
11.  In the event schools are closed and all students are learning remotely, bargaining unit 
members will teach remotely from their classrooms unless otherwise directed by the 
Superintendent. 
 
12. The parties agree that remote learning will not be used for the purposes of providing instruction 
and services to students absent because of reasons unrelated to a COVID-19 
quarantine/isolation. 
 
13. Bargaining unit members required to perform work from a remote location shall be required 
to be available to students and parents during the hours set aside for the regular school day at 
each school.  In no event shall teachers be required to use personal cell phones or other personal 
electronic devices for communication with students and parents. Teachers will check their email 
or Google Classroom daily. Teachers will speak with students or parents/guardians as 
appropriate. 
 
14. No bargaining unit member shall be subject to discipline without just cause for lesson planning, 
implementation, delivery, and/or student assessment associated with remote work or live 
streamed instruction without consideration of the unique circumstances presented by the COVID-
19 pandemic. 
 
15. PDEC shall be convened prior to the start of the school year to review evaluation flexibilities 
permitted by the Connecticut Department of Education. In no event shall teachers be observed 
for the purpose of evaluation on days when instruction is being provided remotely when in-person 
options are available. 
 
16. All remote workdays shall be applied to the teacher work year as outlined in the collective 
bargaining agreement between the Board and the SEA. 
 
17. In the event that a school moves to extended remote learning, time will be taken from the 
workday to provide additional prep time for bargaining unit members.   
 
18. A sick bank will be established for bargaining unit members who must be absent from work 
because they are symptomatic, have tested positive for COVID-19, or have to take care of a sick 
family member (up to 5 days per the contract). Staff can access the sick bank only after they have 
exhausted all leave paid provisions. 
 

A. A teacher sick bank has been established for the 2021-22 school year for employee 
absences due to documented COVID-19 illness (not underlying conditions). Teachers may 
access the COVID-19 Sick Day Bank after they have exhausted all leave provisions in 
state/federal legislation and in the contract. The sick bank will not rollover or continue into 
subsequent years. 

 
B. Teachers in the Somers Public School System may contribute one (1) day of his/her  
sick time to the COVID-19 Sick Day Bank for documented COVID-19 related illness. 
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• Teachers who have taught 5 or more years* MUST contribute a day to be able to 
access the Sick Day Bank. 

 
• Teachers who have taught less than 5 years* MAY contribute a day but are not 
required to, in order to access the Sick Day Bank. 

 
C. If the sick day bank’s balance drops below twenty (20) days a new donation period may 
be opened for an additional one (1) day contribution. 

 
D. Unused days in the bank will not be carried over to the subsequent years. Once 
donated, the sick leave days shall be deducted from the donating member’s annual 
entitlement and may not be reclaimed. 

 
E. Eligible teachers in the Somers Public School System who have used up his/her own 
quota of sick days, personal days, and all leave provisions of state/federal legislation may 
apply for days from the bank. These days may be granted only in situations of documented 
employee COVID-19 illness (up to 10 days) and to take care of a family member (as 
described in the contract) that has documented COVID-19 illness (up to 5 days). A teacher 
may not be entitled to any other paid leave, remuneration from disability payments, 
workers’ compensation, and/or other such benefits. 

 
F. The decision regarding the granting of days will be made by the 
Superintendent/designee. The decision of the Superintendent/designee is not subject to 
the grievance procedure or arbitration. 

 
G. An employee using donated days shall be responsible for any and all tax consequences 
that result from the acceptance of the donations of paid sick leave to the employee. 

 
H. Contribution period is through October 15, 2021. 

 
  I. If you wish to donate a day to the Sick Day Bank, please send an email to 

kathy.vamvilis@somers.k12.ct.us during the donation period. 
 

J. The SEA President will receive a report on Sick Day Back activity upon request. 
*School years are computed from the school year’s start date, not date of hire. 

 
19. Bargaining unit members required to learn new technology and/or curriculum due to school 
closure, COVID-19 related circumstances, or other such work arrangement shall be afforded 
professional development time during the normal workday. All training required per the State of 
Connecticut Reopen Plan shall occur within the workday and work year as set forth in the 
collective bargaining agreement. In the event a bargaining unit member is asked by the district 
and agrees to learn new technology, curriculum, teaching methods or otherwise prepare outside 
the work day/work year, he/she shall be compensated at the curriculum writing rate in the contract. 
 
20. All bargaining unit members shall be provided with supplies of Kleenex, hand sanitizer and 
disinfectant wipes as recommended by CDC for use at their professional discretion in the 
workplace. 
 
21. Bargaining unit members shall not be responsible for daily cleaning or sanitizing of 
classrooms and/or equipment. 



	 4	

 
22. Bargaining unit members shall not be responsible for any health-related procedures, including 
but not limited to taking students’ temperatures. 
 
23. Parent conferences which are scheduled during a time when schools are only providing 
remote instruction will occur during the timeframes set forth by administration and may occur from 
a remote work location subject to administrator approval and compliance with state statutes. 
 
24. Bargaining unit members shall be compensated their full salaries, including 
instructional stipend positions (e.g., team leaders, department heads), in accordance with the 
provisions of the collective bargaining agreement between the Board and the SEA. Stipends for 
coaching and other student activities shall be paid to the extent that such sports or other activities 
are held, and such stipends shall be prorated depending on how long such sports or other 
activities occur, including preparatory work ordinarily associated with the activity prior to the 
commencement of the season. 
 
25. All provisions of the collective bargaining agreement between the Board and the SEA shall 
remain in effect except to the extent such provisions have been modified by this MOU. 
 
26. Notwithstanding the foregoing, the Board and the SEA agree that they may revisit the terms 
of this MOU in the future if circumstances related to COVID-19 and/or its impact on the District 
change or otherwise evolve following the execution of this Agreement by both parties. 
 
27. This MOU shall not be used as precedent or cited as practice by either the Board or the SEA 
in any proceeding whatsoever except to enforce the terms of this Agreement. 
 
28. This Agreement shall terminate on June 30, 2022. 
 
 
 
_____________________________________     _____________________________________ 

For Somers Board of Education                     For Somers Education Association 
 
 
 

_______________________               _______________________ 
   Date      Date 

 

	
	
 
	



Curriculum Updates

Dina M. Senecal
September 27, 2021



Mission:
The mission of the Somers Public Schools is to prepare each student to 
contribute and succeed in an ever-changing global society.

In pursuit of this Vision and Mission, we believe in:
• The pursuit of excellence
• Life-long learning
• An environment conducive to success
• Student, family, and community partnerships
• Responsible citizenship
• Honoring equity, individuality, and diversity
• Educating the whole child



Educating the Whole Child

Academic 
Achievement

Social/Emotional 
Learning



Where we were...
(prior to 2018)

• Curriculum lacking horizontal and vertical alignment.

• Limited materials to support curriculum and instruction.

• “Flash in the pan” professional development.

• Increasing mental health needs of students (dysregulation, trauma, etc.)

• Declining test scores.





Staffing:
§ Kindergarten Teacher
§ BCBA
§ Additional Tutor Hours 

at MBA and SHS

2018-2019 2019-2020 2020-2021

Staffing 
• SES Reading Consultant
§ SES School Psychologist
§ Fifth Grade Teacher

Staffing :
§ MBA Math Interventionist
§ MBA School Psychologist

New ELA Program 
Implementation
SES: F & P Classroom

New ELA Program 
Implementation
SES: F & P Classroom

New ELA Program 
Implementation
SES: F & P Classroom

New ELA Program 
Implementation
SES: Fundations

New Program 
Implementation
SES: Fundations

New ELA Program 
Implementation
SES: Fundations

New  Math 
Program 
Implementation
SES & MBA:
iReady & 
Investigations

New SEL Program 
Implementation
MBA: Second Step

Professional Development:
§ 5-day workshop prior to the 

start of the academic year
§ ½ day professional learning 

time embedded into the 
academic year

Standards  Based 
Report Cards at SES
K-5

MBA Learning Centers Created SHS increased AP Course Offerings:
• Modern World History
• Psychology
• Physics

New Course at MBA:
Six Grade Success SkillsNew SEL Program 

Implementation
SES: Second Step K-5

Where We Are



Where we are going?

• Piloting iReady Diagnostic for ELA and Math grades 1-10. Including professional development for administration.

• New Central Office Position: Coordinator of Pupil Service.

• SHS: New SEL Program Pilot “School Connect”.

• SHS: Additional AP Course offerings (Computer Science  & Language and Composition) Total of 12.

• SES: Additional universal screeners in ELA.

• MBA: New ELA program implementation.

• SES & MBA: The return of periodic data teams.

• SES: Curriculum guides by subject and grade level for parents/guardians.

• On-going embedded professional development to support current initiatives & programs.



What questions do you have for me?
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