
Board of Education Meeting
Monday, February 22, 2021 7:00 PM

Somers Elementary School Media Center, 4 Vision Boulevard, Somers, CT 06071

All visitors to Somers Public Schools must wear a mask.

1. CALL TO ORDER
2. APPROVAL OF MINUTES

1. Draft Minutes of February 8,2021
Review and approve the draft minutes of the Board on February 8, 2021.

3. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
4. CONSENT AGENDA

1. Warrant of February 22, 2021
The Board to review and consent to the warrant of February 22, 2021 in the amount of 
$517,794.54.

5. NEW BUSINESS
1. 1st Warning on Somers DBS Code 4134 - Personnel - Certificated - Tutoring

The Board will review the 1st Warning on Somers DBS Code 4134 - Personnel - Certificated - 
Tutoring.

2. 1st Warning of Somers DBS Code 4150 - Personnel - Certificated: Sick Leave, 
Vacation
The Board will review the 1st Warning of Somers DBS Code 4150 - Personnel - Certificated:  Sick 
Leave, Vacation.

3. 1st Warning of DBS Code 4218.232 - Personnel - Certified/Not Certified- Smoke-Free 
Workplace
The Board will review the 1st Warning of DBS Code 4218.232 - Personnel - Certified/Not 
Certified - Smoke-Free Workplace

6. OLD BUSINESS
7. ADMINISTRATIVE REPORTS

1. Curriculum and Instruction Update
Mrs. Senecal will be present to talk to the Board about the Curriculum and Instruction Update.

2. Superintendent's Update
The Superintendent will update the Board on Somers Public Schools events.

8. COMMITTEE REPORTS
1. CURRICULUM
2. POLICY
3. SALARY & NEGOTIATION
4. PLANNING

9. CREC UPDATE
10. ADJOURNMENT
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Somers Board of Education Meeting 

Teleconferencing on Zoom 

February 08, 2021  

7:00 PM 

Video of this meeting may be accessed at: 

somers.k12.ct.us 

 

 

Attendance Taken at 7:00 PM:  

 

Present Board Members:  Bruce Devlin, Anne Kirkpatrick, Jan Martin, Jeremy Anderson,  

David Palmer, Sarah Bollinger, Krista Cherry, Marissa Marks (updated to present at 7:02 p.m.) 

  

Absent Board Members:  Kate McLellan  

  

Others:  Brian Czapla, Bill Boutwell, Cynthia DeRoma, Jim Formica, Ruggiero, Liz Guerin,  

DJ Kibbe 

 

 

1. CALL TO ORDER   

  

The regular Board of Education meeting was called to order by Chairman Devlin at 7:01 p.m. via 

Zoom.    

 

2. APPROVAL OF MINUTES   

 

2.1. Draft Minutes of January 25, 2021   

   Rationale:  Board to review and approve draft minutes of Board Meeting on 

January 25, 2021.  

Motion Passed:  Motion to approve the January 25, 2021 Draft Minutes passed 

with a motion by Anne Kirkpatrick and a second by Jan Martin. 

7 Yeas - 0 Nays.   

 

3. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS   

 

4. CONSENT AGENDA   

Motion Passed:  Motion to approve the Consent Agenda as presented this evening 

passed with a motion by David Palmer and a second by Jeremy Anderson.   

8 Yeas - 0 Nays.   

 

4.1. Warrant of February 8, 2021   

   Rationale:  Board to consent to Warrant of February 8, 2021 in the amount of 

$270,739.65.  

 

4.2. 2nd Warning on 2021-2022 School Calendar   

   Rationale:  The Board will review and consent the 2021-2022 School Calendar.  
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5. NEW BUSINESS   

 

5.1. CIP Plan Revision   

   Rationale:  The Board will review and approve the CIP Plan with the revisions.  

   Discussion:  David Palmer stated that the CIP plan is a revised plan through 2026 

that the subcommittee reviewed and approved.  Superintendent Czapla stated that 

there have been meetings with the CIP committee, and they voiced concerns with 

the fiscal uncertainty in the State and how the town will be impacted.  Items in the 

CIP plan have been reshuffled including the MBA fire alarm upgrade system, 

pressure washer, MBA border fence, dump truck, and pickup trucks.  Bill 

Boutwell, Director of Business Services, will be meeting with the CIP committee 

on Thursday, 2/11/21, to present the revised CIP plan.  Discussion ensued among 

BOE members.      

Motion Passed:  Motion to approve the new CIP plan as presented this evening 

passed with a motion by David Palmer and a second by Sarah Bollinger.   

8 Yeas - 0 Nays.   

 

6. OLD BUSINESS   

 

6.1. Approval of Supt. Proposed 2021-22 Budget to be sent to Public Hearing   

   Rationale:  The Board will review the updates on the 2021-22 Budget and give 

Approval of Supt. Proposed 2021-22 Budget to be sent to Public Hearing.  

   Discussion:  Superintendent Czapla asked the BOE to approve the revised 

proposed budget for 2021-22 in the amount of $25,409,712 which is a $719,742 

increase or 2.92% increase from the current year's budget and a $306,000 

reduction from the original budget presented in early January.  There is a $67,000 

reduction in salaries due to resignations and retirements.  There is a $229,000 

reduction in health insurance. Originally, the premium rate was presented as 18%, 

but the rate was renegotiated to 7.4%.  However, this requires a change in 

healthcare providers.  Superintendent Czapla stated that a notice will be sent out 

to the unions. He will also be looking to reduce the budget line items for Special 

Education tuition and legal costs.    

Motion Passed:  Motion to approve the proposed 2021-2022 budget as 

recommended by the superintendent passed with a motion by Anne Kirkpatrick 

and a second by Jan Martin.  8 Yeas - 0 Nays.   

 

7. ADMINISTRATIVE REPORTS   

 

7.1. Superintendent Update   

   Rationale:  Superintendent Czapla will give an update on school events.  

Discussion:  Superintendent Czapla updated the BOE on recent events.  He stated 

that SPS is staying in line with this year's budget, and SPS is in good shape for the 

remainder of the school year.  Superintendent Czapla and Bill Boutwell, Director 

of Business Services, will be presenting a quarterly budget update for the BOE in 

March.  Superintendent Czapla stated that the budget freeze from 7/2/20 may be 

slowly released in order to make purchases for textbooks and technology. 
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Superintendent Czapla reported that teachers may not be able to receive Covid 

vaccinations until mid-March or once the age 65+ category is completed.  He has 

weekly calls with the Department of Public Health as well as weekly meetings 

with the North Central Health District who have been very helpful.  They will be 

coming on campus to administer vaccinations.  He is watching the Covid variant 

and its impact.  Currently, it is not widespread.  The Covid cases in the schools 

have been family driven or due to recreational sports.  SPS will continue with 

contact tracing, quarantining, mitigation strategies, social distancing, etc.  

 

Discussion ensued regarding CARES Act 2.  The State of CT was allocated over 

$492,000,000.  Somers will receive $172,000 which is based on Title I allocation. 

The Leadership Team discussed allocating funds to academic supports in order to 

help mitigate learning loss for the next year.  Kindergarten is a concern for next 

year.  Kindergarten did not have the usual level of student enrollment this year 

possibly due to Covid.  Superintendent Czapla expects a normal or additional 

enrollment of Kindergarten students next year which may require another 

Kindergarten teacher.  The goal is to keep class sizes low in order to support 

learning and maximize social distancing.  He expects interventionists will be 

needed at full capacity.  He is looking at providing tutoring opportunities as well 

as extra interventionists.  These positions may only be for one year.  In order to 

support academic recovery, summer school and after-school programs may be 

implemented.  Superintendent Czapla is awaiting final clarification from the State 

Board of Education.    

 

8. COMMITTEE REPORTS   

 

8.1. CURRICULUM   

   Discussion:  Jan Martin stated that the committee has not met and is on hold.   

 

8.2. POLICY   

   Discussion:  Anne Kirkpatrick stated that the committee met this evening and 

have three policies to be warned for the next BOE meeting.    

 

8.3. SALARY & NEGOTIATION   

   Discussion:  No report.  

 

8.4. PLANNING   

   Discussion:  No report.  

 

9. CREC UPDATE   

  Discussion:  Superintendent Czapla stated that Krista Cherry sent him an email which 

was forwarded to the BOE.  Krista Cherry reminded BOE members that the Virtual 

Legislative Forum will be held on Thursday, 2/11/21, at 8:30 a.m.  To register for the 

forum, BOE members should email Gloria which is found in the forwarded email from 

Superintendent Czapla.    
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10. ADJOURNMENT   

 

Motion Passed:  Motion to adjourn the BOE meeting at 7:35 p.m. passed with a motion by 

Jan Martin and a second by Anne Kirkpatrick.  8 Yeas - 0 Nays.   

 

 

 

 

 

 

 

 

 

____________________________________________ 

Jan Martin, BOE Secretary   Date 

 

Shannin Burns, BOE Recording Secretary 

 















    DBS CODE:  4134 

 

 

PERSONNEL - CERTIFICATED: 

Tutoring: 

It is expected that every effort will be made by the Principal and teacher to resolve the 

learning problems of a pupil at school before recommending that parents engage a tutor 

or seek outside professional help.  The Board of Education believes that by maintaining a 

high-quality instructional staff and providing for a rich, varied curriculum the need for 

individual tutoring is minimized. 

Should, however, individual tutoring be recommended in exceptional cases, the 

Superintendent is directed to establish such rules as will protect both the school system and 

the teachers from charges of conflict of interests. 

 

In accordance with standard professional ethics, no teacher shall teach privately (tutor) 

students in the district where such teacher has classes (unless prior approval by the 

Superintendent).  This shall not apply to teachers of homebound children employed by the 

Board of Education.  The instruction of students in a teacher’s class shall be part of his/her 

regular duty. These students shall be entitled to all the reasonable amount of time that is 

needed or can be given to them. 

 

Legal Reference:  Connecticut General Statutes 

53-392a – 53-392e All related to academic crimes 

53-392b Preparation of assignments for students attending 

educational institutions prohibited 

Adopted:  February 23, 1981 

July 9, 2009 

 

http://www.cga.ct.gov/current/pub/title_53.htm
http://www.cga.ct.gov/current/pub/title_53.htm
http://www.cga.ct.gov/current/pub/title_53.htm


NOTE:  Adjustment to the admin carry-over of vacation days per new collective 

bargaining agreement (eliminated the 14 month carry over) 

 

    DBS CODE:  4150 

PERSONNEL - CERTIFICATED: 

Sick Leave, Vacation: 

Teachers shall be entitled to a minimum sick leave with full pay of 15 school days in each 

school year.  Unused sick leave shall be accumulated from year to year so long as the teacher 

remains continuously in the service of the same Board of Education but such authorized 

accumulation of sick leave shall not be less than 150 school days.  (10-156) 

Administrators on a twelve-month schedule shall be entitled to sick leave according to the 

latest negotiated contract to maintain privileges proportional to the statutory 15 day sick 

leave. 

Vacation for all administrators on a twelve month schedule shall be used preferably during 

the summer months.  Any part of this vacation may be used during the school year at the 

discretion of the Superintendent and upon assurance that the Administrative offices are 

functioning normally.  Vacation days earned during any contract year must be used within the 

next 14 calendar months with no carryover of days beyond that period. 

When the Superintendent is on vacation, the Chairman of the Board is to be notified and the 

school office provided for. 

In case personal illness results in more than the accumulated sick leave, paid extension may 

be allowed by special action of the Board on a case by case basis. 

Personnel shall provide a certificate from their physician confirming the sickness or the 

ability of the employee to return to work and perform their duties if requested by the 

Superintendent. 

If further requested by the Superintendent, the employee shall provide a certificate from a 

physician, appointed by and subsidized by the Board of Education, confirming the sickness or 

the ability of the employee to return to work. 

Legal Reference:  Connecticut General Statutes 

1-4 Days designated as legal holidays 

10-156 Sick leave 

10-156b Tenure and sick leave rights of teacher on regionalization of school 

and dissolution of regional school district 

10-156c Military leave 

10-156d Reemployment after military leave 



Adopted:  November 9, 1981 

Amended:  September 9, 1996 to include Family & Medical Leave Act of 1993 

July 9, 2009 

 



DBS CODE:  4218.232 

 

NOTES:  Inclusion of vaping 

 

PERSONNEL - CERTIFIED/NON-CERTIFIED: 

Smoke-Free Workplace: 

A)  Introduction 

The Somers Board of Education is committed to maintaining and improving the health and 

well-being of all employees.  Medical research shows that smoking and vaping pose a 

significant risk to the health of the smoker and non-smoker.  In order to provide a safe and 

healthy environment, the Somers Board of Education believes in a smoke-free 

workplace.  The Board has established a smoke-free policy that represents an integral part of 

the Somers Public Schools Drug, Alcohol and Tobacco Prevention Program. 

B)  Policy 

Educational principles state that one teaches best by example, and that in schools all 

employees serve as role models to the student body.  The Board of Education has adopted the 

following policy for all employees and visitors which shall commence on September 1, 1996. 

Smoking, vaping, and the use of tobacco products is prohibited as follows: 

1.  in all school buildings; 

Any employee found to be in violation of the tobacco policy will be subject to disciplinary 

action.  Additionally, beginning on the first day of the 1999-2000 school year, each employee 

found to be in violation of the tobacco policy will be referred to the Connecticut State Police 

for prosecution under Connecticut General Statute 1-21b. 

2.  on school grounds and recreational fields; 

3.  on transportation provided by the Board of Education. 

C)  Procedure 

It is desired that the administration make use of service training sessions for both certified 

and non-certified staff to achieve the goals of this policy. 

Legal Reference:  Connecticut General Statutes 

Controlled Substances Act, 21 U.S.C. §812; 21 C.F.R. 1308.11-1308.15 

Drug-Free Workplace Act. of 1988, 41 U.S.C. §701 et. seq. 

Drug-Free Schools and Community Act, P.L. 99-570 as amended by P.L. 

101-226 (199) 

Safe and Drug-Free School and Communities Act of 1994, 20 U.S.C. §7101 

et seq 



Drug-Free Workplace Act, 30 ILCS 580/1 et seq. 

Adopted:  September 11, 1 989 

Revised:  September 24, 1990 

February 26, 1996 

February 22, 1999 

July 9, 2009 
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