
Board of Education Meeting
Monday, November 23, 2020 7:00 PM
Zoom https://somers-k12-ct-
us.zoom.us/j/87457848618?pwd=amdxcGJjKzRvN2lhY1BPUmpmb2FZdz09 Dial by your 
location +1 646 558 8656 US (New York) Meeting ID: 874 5784 8618 Passcode: 
934044, [Address], [City], CT [Zip]

1. CALL TO ORDER

2. APPROVAL OF MINUTES

1. Draft Minutes of Board of Education Meeting 
November 9, 2020

3. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS

4. CONSENT AGENDA

1. Warrant of November 23, 2020

2. Retirement of Lunch Program Director

3. Retirement of Maintenance Groundskeeper

4. Retirement of MBA Custodian

5. Resignation of Somers High School Secretary

6. Resignation of Somers Elementary School Nurse

5. NEW BUSINESS

1. 1st Warning of New Courses at Somers High 
Schools

2. 5-Year Capital Improvement Plan (2021-2026)

3. Approval of SAA Contract

6. OLD BUSINESS

7. ADMINISTRATIVE REPORTS

1. Professional Development Report

2. District Grants Update Report

3. Long Range Facilities Report

4. Superintendent's Update

8. COMMITTEE REPORTS

1. CURRICULUM

2. POLICY



3. SALARY & NEGOTIATION

4. PLANNING

9. CREC UPDATE

10. ADJOURNMENT
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Somers Board of Education Meeting 
Somers High School Media Center 

November 09, 2020  
7:00 PM 

 
Attendance Taken at 6:59 PM:  
 
Present Board Members:  Bruce Devlin, Anne Kirkpatrick, Jan Martin, Jeremy Anderson,  
David Palmer, Kate McLellan, Sarah Bollinger, Krista Cherry (via Zoom), Marissa Marks  
  
Others:  Brian Czapla, Dr. Denise Messina, Bill Boutwell, Melissa Mucci, Anne Marie Daigle, 
Mary Kate Tanguay, Cynthia DeRoma, Michael Szafir 
 
 
1. CALL TO ORDER   
  
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Chairman 
Devlin in the Somers High School Media Center.  
 
2. PLEDGE OF ALLEGIANCE   
 
3. APPROVAL OF MINUTES   
 

3.1. Draft of Board of Education October 26, 2020 Meeting   
   Rationale:  The Board will review and approve the meeting of the October 26, 

2020 meeting.  
Motion Passed:  Motion to approve the October 26, 2020 BOE Meeting Draft 
passed with a motion by David Palmer and a second by Jan Martin. 
9 Yeas - 0 Nays.   

 
4. AUDIENCE TO CITIZENS/STAFF/STUDENTS   
 
5. CORRESPONDENCE   
 
6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS   

Motion Passed:  Motion to add agenda item 8.1 -- Cancellation and Rescheduling of the 
November 11, 2020 Special Board of Education Meeting passed with a motion by David 
Palmer and a second by Anne Kirkpatrick.  9 Yeas - 0 Nays.   

 
7. CONSENT AGENDA   

Motion Passed:  Motion to approve the Consent Agenda as presented passed with a 
motion by David Palmer and a second by Jeremy Anderson.  9 Yeas - 0 Nays.   

 
7.1. Warrant of November 9, 2020   

   Rationale:  The Board to consent and approve the Warrant of November 9, 2020 
in the amount of $329,635.62.  
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7.2. Resignation of ParaEducator at SES   
   Rationale:  Mrs. Heather Croken, ParaEducator, has resigned from her position at 

SES effective November 13, 2020.  
 
8. NEW BUSINESS   
 

8.1. Cancellation and Rescheduling of the November 11, 2020 Special Board of 
Education Meeting   

   Rationale:  The Board to approve the cancellation and rescheduling of the 
November 11, 2020 Special Board of Education Meeting.  
Motion Passed:  Motion to cancel and reschedule the November 11, 2020 Special 
BOE Meeting passed with a motion by David Palmer and a second by Anne 
Kirkpatrick.  9 Yeas - 0 Nays.   

 
9. OLD BUSINESS   
 
10. ADMINISTRATIVE REPORTS   
 

10.1. Pupil Services Report "Coping with Covid"   
   Rationale:  Dr. Messina will be present for questions on her report, "Coping with 

Covid."  
   Discussion:  Dr. Denise Messina, Director of Pupil Services, updated the BOE on 

Pupil Services and "Coping with Covid."  She reviewed the context of Pupil 
Services pre-Covid.  The numbers overall haven't changed that much, but the 
population has changed increasing the percentage on IEP's over the years.  The 
CSDE adopted a new IEP form which is a significant change.   
 
While coping with Covid, CSDE guidance, planning and placement teams are to 
convene according to timelines and develop IEP's that provide Free and 
Appropriate Public Education according to the Individual with Disabilities 
Education Act as though the district was operating under normal conditions. 
 
Dr. Messina discussed the various changes due to Covid:  

• Disruption of PPT's, evaluations, and services 
• Shift in administrative coverage for PPT meetings 
• PPT meeting and supervision shift as well as impact on student enrollment 

in the PreK 
• Increased demand for staff documentation 
• Decreased capacity for customer service with limitation of time and the 

inability to meet in person 
• Compensatory services (services that need to be made up) versus recovery 

services. 
There was a total of 89 IEP meetings held from March 13-June 30, 2020.  There 
were a number of evaluations to be made up over the summer. 
Mary Kate Tanguay, SES Psychologist, and Anne Marie Daigle, SLP, updated the 
BOE on summer evaluations of students.  SPS consists of school counselors, 
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social workers, psychologists, OT, PT, SLP, and Special Education staff.  There 
are two full-time and two part-time SLP's who meet with students with 
articulation issues, intervention, social language problems, autism, mental 
impairment, vocabulary needs, comprehension needs, expression needs, etc.  They 
consult, collaborate, screen, attend PPT's, and attend parent conferences.  They 
experienced a learning curve regarding technology during last spring with Covid. 
Tools were implemented to support students remotely with a focus on student 
engagement.  There is a heavy emphasis on building relationships with students. 
Teams would meet via Zoom and discussions ensued regarding services and 
programs to be utilized by the students.  During the summer, the Pupil Services 
department worked on catching up with evaluations.  Approximately 20 students 
were tested.  Summer ESY hours were via Zoom for 30 minutes per day, two 
hours per week for support.  Three students attended in person. Beginning with 
the school year, services have been provided in person when possible.  Full 
remote students meet via Zoom and SeeSaw.  All evaluations are scheduled for 
in-person testing at this time.  There have been many scheduling challenges with 
hybrid and full remote learning models.  Mrs. Daigle and Mrs. Tanguay stated 
that they have had much support in technology, and the administrative support 
across the board has been amazing.    
 
A new Learning Model IEP Implementation Plan (LMIIP) form has been initiated 
for all special education students.  This is a temporary tool that is used to describe 
any differences in students' IEP services during the pandemic and the way in 
which adjustments would be delivered in hybrid and full remote learning models. 
It does not require a parent's signature and may be discussed during PPT 
meetings. 
 
Dr. Messina stated that there have been challenges implementing mitigation 
strategies and routines in the PreK setting (Early Start and Smart Start programs). 
One of the ways administrators approached PreK mitigation was to reduce student 
enrollment so that the students were able to be spread out with routines managed 
appropriately.  There is a full remote option for PreK students on IEP's which has 
been a challenge to fulfill IEP service obligations.  Remote learning limits center-
based activities where students learn from each other.  Social distance practices 
limit support of communication, play skills, social skills, and turn-taking with 
peers.  Social distancing does not support the building of strong social/emotional 
bonds between students and teachers.  Overall, the PreK students have done very 
well with wearing masks and may need to be redirected at times.       
 
The 2020-21 student IEP caseload totals 220.  Special Education prioritizes the 
highest needs.  Students eligible for Special Education are treated as general 
education students first.  As conditions change, PPT's should attempt to develop 
annual goals and ST objectives so that they may be addressed in delivery models. 
Currently, all students with IEP's district-wide have been offered full in-person 
learning.  There is a total of 56 triennial evaluations for the 2020-2021 school 
year. 
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School districts have been allowed flexibility in determining ways to provide 
services.  All documented IEP services must be provided to students whether 
through in-person or remote instruction.  In-person instruction is ideal.     

 
10.2. Superintendent's Update   

   Rationale:  The Superintendent will update the Board on issues for Somers 
Public Schools.  

   Discussion:  Superintendent Czapla updated the BOE on Covid.  Discussion 
ensued among BOE members.  

 
11. COMMITTEE REPORTS   
 

11.1. CURRICULUM   
   Discussion:  Kate McLellan reported that the committee met prior to the BOE 

meeting this evening to discuss four new courses to be offered at SHS.  
11.2. POLICY   

   Discussion:  Anne Kirkpatrick reported that the committee received the 
November 17, 2020 CABE update to review.  

11.3. SALARY & NEGOTIATION   
   Discussion:  David Palmer reported that the administrators' negotiations went 

smoothly and will be on the next agenda.   
11.4. PLANNING   

   Discussion:  David Palmer reported that the committee met prior to the BOE 
meeting this evening and voted to bring the five-year CIP update as well as the 
long-range facilities plan to the next BOE meeting.  The long-range facilities plan 
did not require a vote.    

 
12. CREC UPDATE   
  Discussion:  Chairman Devlin spoke for Krista Cherry and stated that she attended the 

meeting on 10/21/20.  She was introduced as a new member and is looking forward to the 
new role.    

 
13. ADJOURNMENT   

Motion Passed:  Motion to adjourn the BOE meeting at 8:01 p.m. passed with a motion 
by Jan Martin and a second by Mrs. Marissa Marks.  9 Yeas - 0 Nays.   

 
 
 
 
 
__________________________________________________ 
Jan Martin, Board of Education Secretary  Date 
 
Shannin Burns, BOE Recording Secretary 
 























































 
 

 
Board of Education 

Administrative Report 
 
 
 

Title of Report:  DRAFT:  Five-Year Capital Improvement Plan (2021-2026) 
 
Board Meeting Date:  November 23, 2020 
 

x Action x Report  Information  Discussion 

 
 
Submitted by:  Brian P. Czapla 

 
Executive Summary 

 
Annual update to the Capital Improvement Plans.  Requires Board of Education approval. 

 
 

 
Project 2021-22 2022-23 2023-24 2024-25 2025-26 

Security System Upgrade (SES, MBA)** $55,000 55,000    
Maintenance Pickup Truck w/ Plow $51,000 

  
  

Maintenance Boom Lift $42,000 
  

  
SES Playground/Court Resurfacing $91,000 

  
  

Maintenance Pressure Washer w/ Trailer $11,000 
  

  
MBA Fire Alarm System Upgrade $25,000     
MBA Field Border Fence $19,000     
Maintenance Dump Truck 

 
$80,000 

 
  

Maintenance Pickup Truck 
 

$43,000 
 

  
SES Playground Equipment 

 
$98,000 

 
  

MBA Rooftop Unit   $344,000   
MBA Roof Replacement   $660,000   
SES Parking Lot (pavement & expansion)    $278,000  
MBA Parking Lot (pavement)    $279,000  
SHS Parking Lot (pavement)    $279,000  
SES Auditorium Renovation     TBD 
SES & SHS Air Conditioning     TBD 

Totals $294,000 $276,000 $1,004,000 $836,000 TBD 
 
** SHS scheduled to be done in 2020-21 
 
Notes:  Costs projections are based on the Tecton Report, vendor quotes, and known industry standards.  They do not consider cost inflation and 
will be adjusted accordingly in future years. 
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Title of Report:  Approval of SAA Collective Bargaining Agreement (2021-2024) 
 
Board Meeting Date:  November 23, 2020 
 

x Action  Report  Information  Discussion 

 
 
Submitted by:  Brian P. Czapla 

 
Executive Summary 

A new Somers Public Schools Administrator contract was negotiated for July 1, 2021 – June 30, 2024. 
 

 
Report 

 
The negotiations focused mostly on salary and healthcare provisions.  There were no significant changes 
to the existing language.  The proposed changes are listed below: 
 
SALARY 

Analysis and comparison of administrator salaries to our surrounding towns and DRG-C revealed 
members of the SAA consistently rank at the bottom (see Table 1).  In an effort to make 
compensation more competitive (for recruitment and retention) the following salary adjustments and 
general wage increases were agreed to: 

• $1,250 salary adjustment each year 
• 2.5% general wage increase each year 

 
HEALTH INSURANCE 

The bargaining unit agreed to add a prescription co-pay provision to their insurance plan.  This 
will result in an estimated cost avoidance of 4.63% for the school system in premiums.  The 
deductibles ($2,500/$5,000) remain the same.  Bargaining unit members will maintain a 24% 
premium share each year, which is the highest in their peer groups (see Table 2, Health Insurance 
Premium Share Comparisons).  

 
UNUSED VACATION DAYS 

A new unused vacation compensation clause was included to codify past practice.  Staff can 
accumulate up to twenty-five vacations days to be compensated for upon termination.  They can 
opt to roll days over or be paid for up to five days each year until they reach the twenty-five day 
limit. 
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TABLE 1 

SALARY COMPARISON INFO 
 
   

DRG - C Surrounding Towns (2 deep) 

Position Somers PS 
Salary 

Salary 
Rank 

Median 
Salary 

%  
(+/-) 

Salary 
Rank 

Median 
Salary 

%  
(+/-) 

HS Principal $150,431 14/14 $162,850 -8.3% 8/8 $154,759 -2.9% 
MS Principal $139,939 14/14 $153,955 -10.0% 7/9 $143,748 -2.7% 
ES Principal $135,785 19/21 $145,747 -7.3% 8/9 $141,587 -4.3% 

        

HS Asst Principal $105,575 13/13 $142,969 -35.4% 8/8 $138,922 -31.6% 
MS Asst Principal $105,575 11/12 $130,241 -23.4% 8/8 $133,640 -26.6% 
ES Asst Principal $105,575 6/7 $115,901 -9.8% 8/8 $128,278 -21.5% 

        

Dir. Pupil Svs $149,921 8/19 $149,466 0.3% 5/9 $149,921 0.0% 
 
 
 

TABLE 2 
HEATH INSURANCE PREMIUM SHARE COMPARISON INFO 

 
  

DRG - C Surrounding Towns (2 deep) 

SPS 
Premium 

Share 

Rank* Median  Range Rank* Median  Range 

24% 29/29 20% 6% - 24% 10/10 20% 6% - 24% 
 
_* SPS has the highest premium share in comparison to other school districts. 
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Title of Report:  Professional Development 2020-2021 
 
Board Meeting Date:  November 23, 2020 
 

 Action x Report  Information  Discussion 
 
 
Submitted by:  Dina M. Senecal 

 
Executive Summary 

 
Today’s extraordinary circumstances present new challenges when it comes to 
Professional Development.  When organizing Professional Development for this school 
year, we must be mindful of physical distance guidelines.  In order to do this, much of 
our Professional Development must be accessible virtually.   
 
When discussing Professional Development topics that were needed to start of the 
school year, it became evident that we needed more time than just the three previously 
scheduled PD days. Therefore, we rescheduled two PD days giving us 5 consecutive days 
of professional learning prior to the start of school. 
 
In year’s past, the Professional Development Evaluation Committee in conjunction with 
administration planned a scope and sequence for the upcoming year’s professional 
development. However, given the ever-changing landscape of this school year, we do not 
feel that this approach is best practice.  This year we will be providing professional 
development on specific topics on an “as needed basis”. In order to do this, we will be 
checking in with faculty and administration to gauge their most pressing needs then, 
subsequently planning appropriate PD.  
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August 31, 2020- September 4, 2020 

 Five Full-Days of Professional Development  
Prior to the Start of the 2020-2021 School Year 

 
 

§ Convocation  
§ “The Covid Experience”  
§ Building Based Faculty & Staff Meetings  
§ Nurse Training 
§ IEP & 504 Review 
§ Live Streaming  
§ Technology PD ( https://sites.google.com/somers.k12.ct.us/educationaltech/home ) 
§ Vocabulary Program Training (gr. 4-10) 
§ Math Program Training (K-4 Investigations; 5-8 Ready Math) 
§ Power School & Standards Based Report Cards (SES) 
§ ‘Team Time” for collaboration, prep. and planning 
 

 
 

Early Release Professional Development Days 
 
 

§ September 30th  
§ October 21st  
§ December 9th  
§ January 27th  
§ April 28th  
§ May 12th  

 
 

Full-Day Professional Development Days 
 

 
§ February 16th  
§ June 15th  

 









	 	
	

 
2020-21  

Long Range Facilities Plan Update 

 
November, 2020 

 

 

 

 
 

 

 

 

 

The Town and Board of Education engaged the services of Tecton Architects in 2015-16 to conduct a comprehensive 
study of all the Somers Public School’s facilities.  The intent was to determine the extent of needed repairs in order to 
develop a fiscal plan.  Tecton conducted thorough inspections of the schools and developed a report with its 
recommendations.  In the summer of 2017, Somers Public Schools met with Tecton to better understand the report.  
During the fall of 2017, members of the Somers Public Schools Leadership Team met frequently to identify other 
projects not included in the Tecton Facilities Report, prioritize all projects, discuss financial impacts and possible 
funding.   

Each year, the Board of Education is presented with the update report about the status of the projects as well as any 
new projects that have been identified and added to the plan. 
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Facilities Projects Identified by Somers Public Schools 
(“Not Listed” in the Tecton Report)  

 

Somers Elementary School Oil Tank Replacement    Est. Cost:  $194,000 
          

The underground heating oil tank at SES will be 30 years old in 2019.  State law mandates a life expectancy of 
no more than 30 years.  This project would remove the existing tank and replace it with a new tank meeting 
current code requirements.  This project is in the Tecton Report but also included here due to high priority 
associated with deadline. 

2020-21 UPDATE - Completed 

 

District Phone System Upgrade      Est. Cost:  $76,000 
          

The current system is 15 years old and experiencing significant issues at an increased rate. The underlying 
system is degrading and becoming corrupt.  
 
The issues include: 

• Phone calls dropped 
• Incoming calls not routed properly 
• Pre-programmed buttons losing their configuration 
• Indicator lights not functioning 
• Phones do not ring for incoming calls 
• Voicemail inoperable for certain extensions 

 
The system is managed by a PC running Windows XP which is no longer supported by Microsoft. Due to this 
security risk, the system is not allowed on the network which greatly decreases our flexibility for managing the 
system.  

 
2018-19 UPDATE - Completed 

 

 

Video Security System (upgrade and expansion)    Est. Cost:  $50,000  
          

In the fall of 2017, local law enforcement conducted an assessment of the closed circuit surveillance cameras and 
noted that all three public schools have gaps in coverage.  The elementary school has several areas of mass 
gatherings that are not monitored.  This includes the gymnasium, cafeteria and auditorium.  In addition the pre-
school hallway with an exterior door was identified as vulnerable with no coverage.   Expansion at the elementary 
schools should include theses areas as well as the 5th grade and the Main Office hallways. 
 
The middle school has some “alarming gaps” in the exterior of the school.  It was recommended this coverage be 
listed as a high priority.  It includes the area outside the gymnasium (including the two sets of fire doors) and the 
area outside the band and chorus rooms.  In the interior of the middle school there are high priority gaps identified 
in the gymnasium and the main lobby entrance.  There are also lower priority gaps identified in the upper level, 
300 and 200 block hallways. 
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The high school has high priority gaps on the north exterior near the student entrance and the east exterior near 
the shop entrance.  In addition, there are high priority gaps in the areas of mass gathering (cafeteria, gymnasium 
and auditorium).  There are also gaps in the cafeteria hallway, the hallway leading past the nurse’s office and the 
main hallway near the school office. 
 
2018-19 UPDATE – Partially completed.  Approximately $50,000 needed to fully complete project. 

2019-20 UPDATE – Partially completed (summer 2019).  Per bond, $75,000 allocated for this project.  
Additional $50,000 of installations identified by Somers Police Department.  Possible inclusion in CIP requests 
for 2020-21. 

2020-21 UPDATE - $33,000 allocated in the Capital Improvement Budget.  Projected completion by June 
2021. 

 

Kitchen Facilities (all schools)      Est. Cost:  $70,000 
          

A representative from Kittredge Equipment Company conducted an assessment of the kitchen facilities at each school 
as well as the high school quantity foods program.  The recommendations for equipment are identified below.  Some 
equipment currently used in the high school kitchen could be relocated to quantity foods, where the equipment would 
align with the program needs.  
 
Somers Elementary School 

• Convection oven, burner range    $20,000; Priority 2 (Partially completed) 

Mabelle B Avery  

• Dishwasher booster heater, water softener conditioner $6,000;   Priority 1 (Completed 2017-18) 
• Convection oven     $15,000; Priority 2 

Somers High School 

• Water softener conditioner    $3,000;   Priority 1 (Completed 2017-18) 
• Convection oven, oven steamer   $26,000; Priority 2. (Completed 2019-20) 

 
 

Somers High School Auditorium Lighting Upgrade   Est. Cost:  $150,000 
          

The current lighting system in the auditorium is more than 20 years old.  It is past its life expectancy and is 
suffering from multiple failures that require “work-arounds” as replacement parts do not exist or are hard to find.  
Additionally, it cannot be expanded to accommodate the lighting needs of modern day productions.  The system 
will be converted to a highly efficient system, reducing energy and maintenance costs. 

2019-20 UPDATE:  Completed 
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Somers High School Baseball Outfield & Fence    Est. Cost:  $41,300 
          

The baseball outfield is more than 25 years old.  During this time the condition of the outfield has degraded to the 
point it may become unplayable in the near future.  The temporary outfield fence was donated to the school.  This 
project would re-grade the outfield and install a permanent fence.   

2020-21 UPDATE:  Completed 

 

Maintenance Building Roof, Generator & Boiler    Est. Cost: $32,000  
          

The maintenance building roof and boiler are more than 25 years old.  The building does not have a generator.  
These projects would replace the roof and boiler as well as install a 15Kwh generator.  The generator would 
ensure a number of district wide systems housed in the maintenance building would remain online 24/7/365.   

2018-19 UPDATE:  Partially completed.  Roof remains outstanding. Not on bond. 

2020-21 UPDATE:  Roof estimated at $13,000 

 

Somers Elementary School Auditorium Carpet Replacement  Est. Cost: $21,260 
          

The auditorium carpet is 22 years old and in poor condition. We duct tape the seams to keep them from 
fraying/zippering which was causing a tripping hazard. This is the last section of the school to have the original 
carpet. 
 
2020-21 Update:  Delaying the carpet replacement as the entire auditorium requires renovation.  This will be 
part of a future project that will include fixing the ceiling tile, painting, curtains, sound and light systems.  To be 
considered in a future bond or CIP. 

 
 

Maintenance Storage Building      Est. Cost:  $348,000 
          

This project would construct a second storage building allowing all maintenance equipment and vehicles to be 
under cover.  The building would also provide much needed storage for items currently stored in the school 
buildings and commercial storage facilities.   

 

Mabelle B. Avery Roof Restoration     Est. Cost:  $660,000 
          

The roof at MBA is 18 years old (excluding the Central Office addition in 2004).  This project would restore the 
roof to a useful life of 20 years. 

2020-21 Update:  This will need to be considered as part of a future bond. 
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Somers Elementary School Playground Resurfacing   Est. Cost:  $45,000 
          

The playground areas are more than 20 years old.  This project would resurface and repaint the two areas.   There 
are numerous cracks and uneven surfaces that pose safety risks to students, staff and the community. 

2020-21 Update:  This will be included in the 2021-22 CIP request or possibly part of a future bond. 

 

Somers High School Parking Lot Repaving    Est. Cost:  $279,400 
         

The parking lots and sidewalks are more than 20 years old (excluding the 2004 addition).  This project would 
repave and reline the three staff (and visitor) parking areas, driveways and sidewalks.  The project would also 
include the student parking lot.  All areas would be repainted as appropriate (parking, fire lanes, crosswalks, etc.)  

2020-21 Update:  This will be included in the 2024-25 CIP request or possibly part of a future bond. 

 

Somers Elementary School Parking Lot Repaving    Est. Cost:  $277,500 
          

The parking lots and sidewalks are more than 20 years old.  This project would repave and reline the four staff 
(and visitor) parking areas, driveways and sidewalks.  All areas would be repainted as appropriate (parking, fire 
lanes, crosswalks, etc.). It would also increase parking spaces to accommodate the volume of cars for after-hours 
programs. 

2020-21 Update:  This will be included in the 2024-25 CIP request or possibly part of a future bond. 

 
 

Mabelle B. Avery Parking Lot Repaving     Est. Cost:  $279,400 
          

The parking lots and sidewalks are more than 20 years old.  This project would repave and reline the two staff 
(and visitor) parking areas, driveways and sidewalks.  All areas would be repainted as appropriate (parking, fire 
lanes, crosswalks, etc.) 

2020-21 Update:  This will be included in the 2024-25 CIP request or possibly part of a future bond. 

 

Mabelle B. Avery Parking Lot Expansion     Est. Cost:  $61,700 
          

This project proposes the conversion of the abandoned tennis courts to a parking lot, addressing two 
concerns.  First, it would provide additional campus parking for staff, parents and families during evening 
events.  Second, it would allow us to reconfigure the MBA traffic pattern for student drop offs and pickups while 
also designating dedicated drop off and pick up zones.  These changes will enhance safety, accommodate more 
vehicles and reduce traffic congestion on Vision Boulevard. 
 
2018-19 UPDATE:  Completed Summer 2019.  No cost to the district (courtesy of Somers DPW). 
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Maintenance Equipment & Vehicles     Est. Cost: $236,000 
          

• Pick up truck (w/ plow)     $51,000;  (CIP:  2021-22) 
• Dump truck      $80,000;  (CIP:  2022-23) 
• Pick up truck      $42,500;  (CIP:  2022-23) 
• Wide mower      $18.500;  (Completed 2017-18) 
• Kubuto       $35,500;  (Completed July, 2020) 

 

 

NEW PROJECTS FOR CONSIDERATION 

 

MBA Fire Alarm System Upgrade 

The current system at MBA is at the end of life and is becoming obsolete.  Replacement parts for the system 
are no longer being manufactured and harder to secure. 

Funding Source(s):  2021-22 CIP     Cost:  $25,000 

 

MBA Fields Border Fence 

The private property bordering the north end of the MBA fields was cleared in the fall of 2020.  There is now 
easy access to the private property and the creek from the fields.  For safety reasons and to reduce liability, a 
fence should be installed preventing students and the public from accessing the property while present for an 
activity on the MBA fields. 

Funding Source(s):  2021-22 CIP     Cost:  $19,000 

 

Elementary School Auditorium Renovation 

The auditorium needs a complete renovation.  Lighting, sound, painting, curtains are projects that should be 
considered.  The current bond has one project listed (carpet replacement).  This will be included in a future 
auditorium renovation project 

Funding Source(s):  CIP or future bond     Cost:  TBD 

 

Air Conditioning (SES and SHS) 

Funding Source(s):  CIP or future bond     Cost:  TBD 
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Facilities Projects Details by School 
 
The tables below show line item projects and costs for each school.  Details can be found in the excerpts from the 
Tecton Facilities Report (see tabs for each school).  The tables include the page number where the details can be found 
as well as the bullet point (BP) on that page.  Items noted as “Not Listed” are projects identified by Somers Staff but 
not included in the Tecton Report. 

Somers Elementary School 
 

Page BP Description School 
Budget 

CIP / 
Bonding 

Status 

349 3 Gym doors & canopy 
 

$52,000 completed 

349 4 C5 door to soffit  $1,500 
 

completed 

349 5 Perimeter joint between brick wall and sidewalk. $500 
 

spring 2021 

349 6 Column base at the oil tank vent (fill in with 
concrete) 

$100 
 

completed 

349 7 Window - brick and CMU repair $720 
 

spring 2021 

350 1 Roof - scuppers in the white/1995 section (part 
of roof project). 

 
$27,000 In progress 

350 5 Courtyard - rusting door hardware $2,000 
 

TBD 

354 10 Auditorium damaged ceiling tiles 
 

TBD future bond 

354 12 Media center damaged floor defuser $800 
 

completed 

358 n/a Oil tank replacement (to be completed by 2019) 
 

$194,223 completed 

366 n/a Scupper sumps & reflective coating: roof project                              TBD In progress 

Not Listed Kitchen facilities (convection burner completed, 
range still outstanding) 

 $20,000 partially 
completed 

348 1 Exterior columns 
 

$412,000 spring 2021 

349 2 Damaged EIFS soffit by gym $10,980 
 

TBD 

350 7 Mortar repairs 
 

$100,000 TBD 

350 8 Courtyard - horizontal transition from EIFS to brick $11,280 
 

TBD 

353 1 Cabinets & counter tops, sinks & painting 
 

$175,000 TBD 

353 7 Secure gym floor angle $2,000 
 

completed 

354 4 VCT tiles - replace in all the hallways 
 

$87,668 TBD 

361 n/a Media Center AHU - 40 years old 
 

$30,000 TBD 

369 n/a Repairs to building exterior columns page 348, BP 1 fall 2020 

Not Listed New carpet in the auditorium 
 

TBD future bond 

349 8 Roof - white coating replacement 
 

$495,000 TBD 

349 8 Solar panel removal 
 

$30,000 TBD 

349 9 Roof - flashing in the white/1995 section. page 349, BP 8 summer 
2021 

350 6 Media Center – lintel repair 
 

$25,526 completed 

353 3 Replace folding partitions 
 

$60,300 completed 

353 6 Gym floor - refinish 
 

$24,310 TBD 

354 3 Restroom partitions school wide $38,400 
 

TBD 

361 n/a Vestibule and hallway cabinet unit  $18,000 
 

TBD 

361 n/a Main Office AHU  $9,000 
 

TBD 

372 n/a A/C all classrooms (54 Rooms, Gym & Aud.) 
 

TBD future bond 

Not Listed Re-surface and paint playgrounds 
 

TBD future bond 

Not Listed Reclaim, pave & re-line parking lots & sidewalks 
 

TBD future bond 

Not Listed Add additional parking - 5th grade wing  
 

TBD future bond 

Not Listed Air Conditioning  TBD future bond 
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Mabelle B. Avery Middle School 

Page BP Description School 
Budget 

CIP / 
Bonding 

Status 

412 1 Main entry canopy (exposed foam insulation) $50 
 

completed 

412 2 Vertical expansion joint right of main entry $1,500 
 

completed 

413 1 Gym entry - paint soffit & repair light fixture $250 
 

completed 

413 2 Lower mulch in landscape beds (covering weep 
holes) 

$120 
 

completed 

413 5 Caulk soft joints around the perimeter between wall 
& sidewalk 

$2,000 
 

spring 2021 

413 7 Cracked bricks at lintels in several areas 
 

$8,640 completed 

414 1 Weeps at the east side of the school are packed solid 
with mortar 

$200 
 

completed 

414 2 Bus canopy, paint is peeling $350 
 

completed 

414 3 Band/chorus rooms railing & nosing (concrete, paint)  $500 
 

completed 

414 5 Horizontal crack in the face of the brick along the 
chorus & band room 

$4,500 
 

completed 

414 6 Roof blister over band room.  $1,200 
 

completed 

417 1 Room 202 wall expansion crack (caulk) $50 
 

completed 

417 5 Science & Art room lintels repair 
 

$20,500 completed 

417 7 Courtyard - ADA accessibility $9,500 
 

completed 

417 9 Courtyard hardware, exit devices not exterior grade 
(plus 3 canopies) 

 
$15,000 2021-22 

428 n/a Lintel repairs, repointing & re-caulking 
 

completed 

430 n/a Tech Ed ventilation & dust collection 
 

$26,544 on-hold 

Not Listed Kitchen facilities (dishwasher booster heater, water 
softener conditioner) 

$6,000  completed 

Not Listed Kitchen facilities (convection oven)  $15,000 TBD 

413 3 Door C1 entry, install flashing & drip edge (also 
repair & paint soffit) 

 
$12,000 TBD 

413 6 Service entry & ext. restroom - rusting door frames, 
install canopy (part of system canopy project) 

SES page 349, BP 3 TBD 

417 2 Some counter top repairs $500 
 

completed 

417 8 Courtyard in need of pointing and repair some 
damaged bricks (MBA general repair) 

 
$8,000 TBD 

429 n/a AHU Replacement 
 

TBD future 
bond/CIP 

417 4 Restroom partitions rusting (replace with solid 
composite) 

 
$36,000 TBD 

Not Listed Roof restoration (18 years) 
 

TBD future bond 

414 4 Parking lot expansion (tennis courts) 
 

$0 completed 

418 2 Wood shop finishing rooms need to be painted $750 
 

2020-21 

Not Listed Reclaim, pave & re-line parking lots (also sidewalks) 
 

TBD future bond 

Not Listed Fire Alarm System Upgrade (new 2020-21)  $25,000 CIP 

Not Listed Fields Border Fence (new 2020-12)  $19,000 CIP 
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Somers High School 

 
Page BP Description School 

Budget 
CIP / 

Bonding 
Status 

485 4 Exterior doors sweeps - 31 doors $3,100 
 

completed 

485 8 Handicap hand held shower spray unit $250 
 

completed 

486 8 Concession room damaged ceiling tiles & sheetrock 
soffit 

$150 
 

completed 

486 9 Storage room by concessions, add a door serrated 
low ceiling  

$50 
 

completed 

486 10 Auditorium carpet repair $300 
 

completed 

487 6 Food service rusted door frame bottoms (sand & 
paint) 

$100 
 

completed 

488 4 Paint door mullion at the student entry $50 
 

completed 

488 6 Wrestling storage room (6"crack in the CMU on 
right side of window) 

$50 
 

completed 

502 n/a Track - removal of existing & installation of a new 
1/4 mile track 

 
$3,200,000 completed 

Not Listed Kitchen facilities (water softener conditioner) $3,000  completed 

Not Listed Kitchen facilities (convection oven, oven steamer)  $26,000 TBD 

Not Listed Auditorium/stage lighting system upgrade 
 

$150,000 completed 

486 3 Gym bleacher repairs $12,000 
 

TBD 

486 7 Concession room, sink counter not handicap 
accessible 

$2,000 
 

TBD 

486 12 Art rooms, repairs to casework (sinks not handicap 
accessible) 

$4,500 
 

TBD 

487 4 School wide window shades $16,000 
 

completed 

487 9 Room 138, add trim to exposed block wall on the 
short counter 

$100 
 

completed 

488 2 Millwork in the shop areas are damaged  $1,000 
 

TBD 

500 n/a Replace existing boilers (heat & domestic) ** 
 

$235,739 bond ** 

Not Listed Outfield replace/re-grade (baseball) 
 

$30,000 completed 

Not Listed Outfield fence (baseball) 
 

$11,300 completed 

485 1 Stained atrium soffits $900 
 

Summer2021 

485 11 Repair millwork in the trainer’s room $3,000 
 

Completed 

486 6 Paint the floor in the gym equipment storage room $250 
 

Summer2021 

488 8 Some areas on the 2nd floor have open joints on the 
VCT 

$2,000 
 

completed 

501 n/a A/C all classrooms (49 Rooms, Café & Gym) 
 

TBD future bond 

Not Listed Reclaim, pave & re-line parking lots (also 
sidewalks) 

 
TBD future bond 

485 10 Paint walls & floor in the trainer’s room $1,200 
 

summer2021 

486 5 Gym teachers’ restroom (women’s & men’s) not 
proper clearances for ADA compliance. Also 
missing swing up grab bars in the handicap stalls 

 
$75,000 TBD 

487 8 Nurses restroom flush valve is to high $50 
 

completed 

Not Listed Air Conditioning 
 

TBD future bond 

** Currently out for RFP (10/1/20) 
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