
Board of Education Meeting
Monday, February 10, 2020 7:00 PM

Board of Education Chambers, [Address], [City], CT [Zip]

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. AWARDS AND RECOGNITIONS

1. Somers High School students will be recognized as winners of the 2020-21 Budget Book Graphics 
Project.
The Board will recognize Jillian Mailhot and Chloe Albano as winner of the 2020-21 Budget Book 
Graphic Project.

4. STUDENT REPRESENTATIVES' REPORT
1. Superintendent Advisory Group

The Board will be updated on Somers High School events.
2. MBA Technology Presentation

Annual Technology Presentation
5. APPROVAL OF MINUTES

1. Draft of Board of Education January 27, 2020 Meeting
The Board will review and approve the Board of Education's Minutes of January 27, 2020.

6. AUDIENCE TO CITIZENS/STAFF/STUDENTS
7. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
8. CONSENT AGENDA

1. Warrant of February 10, 2020
The Board will review and consent to the February 10, 2020 warrant in the amount of $366,398.76.

9. NEW BUSINESS
1. 1st Warning of 2020-2021 School Calendar

The Board will review the 2020-2021 SPS School Calendar for the next Board meeting to be 
approved.

2. Approval of Somers High School AP and Honors Art Overnight Field Trip to New 
York City
Somers High School's Art Department will be taking their AP and Honors Art students to an 
overnight field trip to New York City from April 24, 2020 through April 25, 2020.

10. OLD BUSINESS
1. Revised CIP 2020-2024 Plan for BOE Approval

The Board will review and approve the Revised CIP 2020-2024 Plan.
11. ADMINISTRATIVE REPORTS

1. Pension Update (Forma Group)
Annual Pension Update

2. Somers High School's Improvement Plan
Mr. Gary Cotzin, Somers High School Principal, will update the Board on the school improvement 
plan.

3. PSAT, SAT, and AP Report
Mr. Gary Cotzin, Somers High School Principal, will update the Board on the PSAT, SAT, and AP 
results.

4. Superintendent's Proposed 2020-21 Budget Discussions
The superintendent will answer questions from the Board regarding the proposed 2020-21 budget.

12. SUPERINTENDENT'S UPDATE
The Superintendent will update the Board on any issues or upcoming events.

13. COMMITTEE REPORTS
1. CURRICULUM
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2. POLICY
3. SALARY & NEGOTIATION
4. PLANNING

14. CREC UPDATE
15. ADJOURNMENT
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Somers Board of Education Meeting 
Board of Education Meeting Room 

January 27, 2020  
7:00 PM 

 
Attendance Taken at 6:59 PM:  
 
Present Board Members:  Krista Cherry, Sarah Bollinger, Marissa Marks, David Palmer,  
Bruce Devlin, Jan Martin, Jeremy Anderson, Kate McLellan, Anne Kirkpatrick  
  
Others:  Andrew Slater, Patrick Soucy, Erika Purdy 
 
 
1. CALL TO ORDER   
   
The regular meeting of the Board of Education was called to order by Chairman Devlin at  
7:00 p.m. in the Mabelle B. Avery Board of Education meeting room.  
 
2. PLEDGE OF ALLEGIANCE   
 
3. AWARDS AND RECOGNITIONS   
  
The students were not present for the BOE meeting.  
 

3.1. Two Somers High School students will be recognized as winners of the 2020-21 
Budget Book Graphics Project.   

   Rationale:  The Board will recognize Jillian Mailhot and Chloe Albano as winner 
of the 2020-21 Budget Book Graphic Project.  

 
4. APPROVAL OF MINUTES   
 

4.1. Draft Minutes of the January 13, 2020 Board of Education Meeting   
   Rationale:  The Board will review and approve the January 13, 2020 Board of 

Education Meeting Minutes.  
Motion Passed:  Motion to approve the draft minutes from the January 13, 2020 
BOE meeting passed with a motion by Kate McLellan and a second by 
Anne Kirkpatrick.  9 Yeas - 0 Nays.   

 
5. AUDIENCE TO CITIZENS/STAFF/STUDENTS   
 
6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS   
 
7. CONSENT AGENDA   

Motion Passed:  Motion to approve the Consent Agenda passed with a motion by David 
Palmer and a second by Jeremy Anderson.  9 Yeas - 0 Nays.   
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7.1. Warrant of January 27, 2020   
   Rationale:  The Board will review and consent to the January 27, 2020 warrant in 

the amount of $184,435.27.  
 
8. NEW BUSINESS   
 

8.1. Somers High School SSS (Students Supporting Students) Retreat -  Overnight 
Field Trip   

   Rationale:  Somers High School's SSS will be taking their members to the annual 
overnight retreat at the Silver Lake Conference Center from March 6 through 
March 8, 2020.  

   Discussion:  The focus of the retreat is on leadership development, 
social/emotional learning, and team building.  Students attending this conference 
may utilize these skills to help other students better understand the different 
social/emotional issues within the school.  
Motion Passed:  Motion to approve the SHS Students Supporting Students 
overnight retreat to Silver Lake Conference Center passed with a motion by David 
Palmer and a second by Jan Martin.  9 Yeas - 0 Nays.   

 
8.2. 2020-2021 Superintendent's Proposed Budget for Somers Public Schools   

   Rationale:  The Superintendent will present the proposed 2020-21 Budget for 
Somers Public Schools.   

   Discussion:  Superintendent Czapla presented the proposed 2020-21 budget to the 
BOE.  This is the first year that the Strategic Plan has been implemented to 
address the needs that have been identified including goals, student achievement, 
professional development, and accountability.  He stated that SPS is off to a good 
start.  Superintendent Czapla asked the administrators to develop their budget in 
relation to the strategic plan.  Their budget requests had to be justified.   
 
He reviewed student achievement in 2018 where he recognized students were 
underperforming compared to DRG-C but stated that last year the curriculum was 
being finalized with professional development.  In 2019, there have been 
improvements in the lower levels which is encouraging, and he looks forward to 
next year's data.  There has also been growing concern relating to mental health 
needs and student achievement.  Mental health not only impacts the individual but 
may impact the entire class as well.  SPS has been looking at adding more 
resources for mental health.  The 2020-21 budget priorities include increasing 
student achievement and educational opportunities; providing students with 
mental health resources; and, continuing to update and maintain all facilities.   
 
Superintendent Czapla proposed a budget of $24,792,970 which is a $908,833 or 
3.81% increase from the current year's budget.  The majority of expenses fall 
under nondiscretionary or contractual obligations (salaries, insurance and benefits, 
tuition, transportation, and utilities).  Salaries and insurance and benefits make up 
81% of the budget.  Superintendent Czapla is proposing to add $416,406 under 
contractual obligations in Salaries by adding a 0.4 SHS school counselor to help 



DRAFT 

Somers Board of Education Meeting – 1/27/2020 www.somers.k12.ct.us 

3 

address mental health issues; a 1.0 math interventionist at MBA; and, a 1.0 MBA 
school psychologist.  MBA currently shares a school psychologist with SHS.  
This will provide more special education testing and clinical services needed to 
get in front of mental health issues.  Insurance and benefits are increasing by 
$311,700 due to higher premiums at 18%.  There has been a slight reduction of 
Special Education services by $20,100.  Transportation is increasing by $49,970. 
Utilities are increasing by $6,300.   
 
Other significant budget impacts include the discretionary categories including 
instructional resources (textbooks & programming and departmental supplies) at 
$110,520 and equipment (5-year technology replacement plan and MBA 
Technology Education course transition to more relevant STEM experiences) at 
$22,200. 
 
There are a number of requests that are unable to be funded at this time; however, 
Superintendent Czapla will be closely monitoring Kindergarten enrollment which 
may increase the need for part-time Kindergarten Paraeducators.  
 
Superintendent Czapla presented the PPE (Per Pupil Expenditure) to the BOE. 
This is the rate at which it costs a town to educate a student.  In the State of CT, 
the average cost to educate a student is $18,791.  In DRG-C (communities in CT 
with the same socioeconomic status as Somers), the average cost to educate a 
student is $19,431.  In Somers, the average cost is $16,718.  Superintendent 
Czapla stated that although Somers is educating students at a more efficient cost 
than the average school district in CT and DRG-C, there is still a lot more work to 
be done which costs money. 
 
After presenting the slideshow of the proposed 2020-21 budget, Superintendent 
Czapla went through the provided budget proposal book with the BOE members. 
Anne Kirkpatrick asked questions regarding staff, transportation, and curriculum. 
Jeremy Anderson positively commented on the MBA math interventionist and 
music replacement plan.  Jan Martin commented on the increased transportation 
cost of athletic trips.  Superintendent Czapla asked the BOE to email all questions 
in a single email so that he may address them and report back at the next BOE 
meeting on 2/10/20.  

 
9. OLD BUSINESS   
 
10. ADMINISTRATIVE REPORTS   
 

10.1. Superintendent's Update   
   Rationale:  The Superintendent will update the Board on any issues or upcoming 

events.  
   Discussion:  There was nothing further to report other than the budget.  
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10.2. Personal Finance Grant   
   Rationale:  The Board will be informed about this grant.  
   Discussion:  Superintendent Czapla reported that SPS received a $10,000 grant 

from Next Gen Personal Finance to support the new Personal Finance course as a 
graduation requirement.  Students may also meet the graduation requirement by 
taking Consumer Mathematics.  

 
11. COMMITTEE REPORTS   
 

11.1. CURRICULUM   
   Discussion:  No report.  
 

11.2. POLICY   
   Discussion:  Anne Kirkpatrick reported that the next committee meeting will be 

held on 2/10/20 at 6:30 p.m.  
 

11.3. SALARY & NEGOTIATION   
   Discussion:  No report.  
 

11.4. PLANNING   
   Discussion:  No report.  
 
12. CREC UPDATE   
  Discussion:  Anne Kirkpatrick provided the BOE with a CREC report.  She attended a 

presentation by Superintendent of CREC Magnet Schools, Tim Sullivan, Jr.  She stated 
that the purpose of Magnet schools was to close the ethnic gap; however, this has been 
complicated.  Also, CREC has acquired new Board members.  

 
13. ADJOURNMENT   

Motion Passed:  Motion to adjourn the BOE meeting at 7:54 p.m. passed with a motion 
by Jan Martin and a second by Kate McLellan.  9 Yeas - 0 Nays.   

 
 
 
 
 
 
 
__________________________________________ 
Jan Martin, BOE Secretary   Date 
 
Shannin Burns, BOE Recording Secretary 
 















 DRAFT - 2020-2021 Somers Public Schools Calendar 
 

 

AUGUST ‘20 
S M T W Th F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

27          Convocation Day 
28, 31    PD 
 

 15 Presidents’ Day 
16             No School (PD) 

FEBRUARY ‘21 
S M T W Th F S 

 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28       
       

 

     
SEPTEMBER ‘20 

S M T W Th F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    
       

 

1         PD 
2         First Day of School 
7         Labor Day 
30       Early Release (PD) 

 4, 5      Early Release SES  
               (PC) 
 

MARCH ‘21 
S M T W Th F S 

 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    
       

 

     
OCTOBER ‘20 

S M T W Th F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

       
 

12 Columbus Day 
21         Early Release (PD) 
30         No School (PD) 

 02        Good Friday 
12-16  April Vacation 
28         Early Release (PD) 

APRIL ‘21 
S M T W Th F S 

    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30  

       
 

     
NOVEMBER ‘20 

S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      

 

5              SHS Early Release 
                (PC) 
10,12,13  SES Early Release  
                (PC) 
17, 19      MBA Early Release 
                (PC) 
25            Early Release 
26-27       Thanksgiving Break 
 

 12       Early Release (PD) 
31       Memorial’s Day 
           No School 

MAY ‘21 
S M T W Th F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

     
DECEMBER ‘20 

S M T W Th F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
       

 

9          Early Release (PD) 
23        Early Release 
24-31  Winter Recess 

 10     Last Day for Students** 
11     Last Day for Teachers** 
 
 
 
** Tentative 

JUNE ‘21 
S M T W Th F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    
       

 

     
JANUARY ‘21 

S M T W Th F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

1          New Year’s Day 
18        M.L. King Day 
27        Early Release (PD) 

 Yellow Highlights = No School 
Green Highlights = Early Release 
 
PD = Professional Development 
PC = Parent Conferences 
 
 
 
BOE Approved:   

NOTE:   Early release days may 
be cancelled if school is on a 
delayed opening due to 
inclement weather. Schools 
would have a normal dismissal. 
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Title of Report:  Revised Five-Year Capital Improvement Plan 
 
Board Meeting Date:  February 10, 2020 
 

x Action  Report  Information  Discussion 

 
 
Submitted by:  Brian P. Czapla 

 
Executive Summary 

Proposed revision based on the following: 
• Updated Security Cameras cost information 
• Move MBA Window Replacement into the Bond Projects 
• Auto Scrubber removed, purchased in January 2020 due to breakdown 

 
 

 
Project 2020-21 2021-22 2022-23 2023-24 2024-25 

SES Kindergarten Bathroom  $85,000     
Maintenance Kubota-RTV $38,000     
SHS Baseball Dugouts $18,000     
Security System Upgrade (SHS, SES, MBA) $41,000 $49,000 $40,000   
SW Security Cameras $43,000     
Maintenance Pickup Truck  $36,000    
Maintenance Boom Lift  $42,000    
SES Playground/Court Resurfacing  $91,000    
Maintenance Pressure Washer w/ Trailer  $11,000    
Maintenance Dump Truck   $45,000   
Maintenance Pickup Truck   $36,000   
SES Playground Equipment   $98,000   
MBA Rooftop Unit    $344,000  
MBA Roof Replacement    $660,000  
SES Parking Lot (re-pavement + expansion)     $292,000 
MBA Parking Lot (re-pavement)     $279,000 
SHS Parking Lot (re-pavement)     $279,000 

Totals $225,000 $229,000 $219,000 $1,004,000 $850,000 
 
Note:  Costs projections are based on the Tecton Report, vendor quotes, and known industry standards.  They do not consider cost inflation. 



PSAT/SAT/AP 2019

State, National and DRG Comparison



PSAT 9th Grade State and 
National Comparison



PSAT 9th Grade DRG C 
Comparison: English/Math



PSAT 9th Grade DRG C 
Comparison: English



PSAT 9th Grade DRG C 
Comparison: Math



PSAT 10th Grade State and 
National Comparison



PSAT 10th Grade DRG C 
Comparison: English/Math



PSAT 10th Grade DRG C 
Comparison: English



PSAT 10th Grade DRG C 
Comparison: Math



PSAT 11th Grade State and 
National Comparison



PSAT 11th Grade DRG C 
Comparison: English/Math



PSAT 11th Grade DRG C 
Comparison: English



PSAT 11th Grade DRG C 
Comparison: Math



SAT State and National 
Comparison



SAT 11th Grade DRG C 
Comparison: English/Math



SAT 11th Grade DRG C 
Comparison: English



SAT 11th Grade DRG C 
Comparison: Math



AP Testing



AP 5-Year Trendlines
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Title of Report:  SAT/PSAT/AP 
 
Board Meeting Date:  January 13, 2020 
 

 Action X Report  Information  Discussion 
 
 
Submitted by:  Gary Cotzin 

 
Executive Summary 

 
This report examines the trends in PSAT, SAT, and AP scores from 2018-2019.  The data was 
analyzed through the College Board website.  Included in the report are the findings from this 
analysis and next steps needed to improve overall performance. 
 

 
Report 

 
History: 
The PSAT, SAT, and AP exams are standardized test which assesses the student mastery of 
content aligned to the Common Core Standards.  We currently administer the PSAT 8/9 to all 9th 
graders. We also administer the PSAT to all 10th and 11th graders. The test is usually given in 
October with results being released in early December. The district covers the cost of testing for 
9th and 10th grade. The state pays for 11th graders.  
 
All AP exams are given during the month of May. All students enrolled in AP classes are 
required to take the AP exam. Students pay a fee to take the AP exam. AP results are usually 
made available during the summer months.  

  
Findings: 
9th and 10th graders showed nice improvement when you compare the PSAT results from 2018 
to the PSAT results in 2019. According to the CollegeBoard, students show an average 
improvement of 30 points year over year. We are in-line with these averages. We continue to do 
well when compared to the state and national averages. Within our DRG (District Reference 
Group C) we remain in the middle to lower third of the 17 DRG C schools.  
 
11TH graders also showed improvement in comparing the October 2018 PSAT to the SAT 
results in March 2019. However, the increase was not at the level we strive for. Although we still 
do well compared to the state and nation, within our DRG, our PSAT results were in the lower 
third of the group with SAT results at the bottom.  
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AP results do not have comparative data since different students take the test from year to year.  
In 2019 we did have 70 students take at least 1 AP exam. We administered 106 total exams 
and 67% of the total exams taken had a score of 3, 4, or 5.  
 
Next Steps: 
 
We will continue to improve student performance in all these aforementioned assessments. 
Math and English teacher goals are directly aligned with the PSAT/SAT. Other departments 
have also developed goals that are math or language based. Our intervention teachers will be 
assisting the lower performing students and the majority of our AP teachers also have goals 
directly linked to program improvement.  
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