
Board of Education Meeting 
Monday, August 26, 2019 7:00 PM
Board of Education Room, [Address], [City], CT [Zip]

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. RECOGNITION

1. New Assistant Principal at Mabelle B. Avery 
School

4. APPROVAL OF MINUTES

1. Draft Board of Education Minutes of June 24, 
2019

2. Approval of Minutes from Special Board of 
Education Meeting on July 25, 2019

5. AUDIENCE TO CITIZENS/STAFF/STUDENTS

6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS

7. CONSENT AGENDA

1. Warrant of July 8, 2019

2. Warrant of July 19, 2019

3. Warrant of July 26, 2019

4. Warrant of July 31, 2019

5. Warrant of August 12, 2019

6. Warrant of August 26, 2019

7. Retirement of MBA Grade 6 Math Teacher

8. Resignation of Somers High School PE/Health 
Teacher

9. Resignation of MBA Tutor

10. Resignation of Occupational Therapist at Somers 
Elementary School

11. Resignation of ParaEducator at MBA

12. Retirement of Media/ParaEducator at MBA

8. NEW BUSINESS

1. Approval of 2018-2019 Budget Transfers

2. BOE Workshop

9. OLD BUSINESS



10. ADMINISTRATIVE REPORTS

1. Activity Account Report

2. Superintendent Update

11. COMMITTEE REPORTS

1. CURRICULUM

2. POLICY

3. SALARY & NEGOTIATION

4. PLANNING

12. CREC UPDATE

13. ADJOURNMENT



Somers Board of Education Meeting 
June 24, 2019  

7:00 PM 
Board of Education Room 

 
 
Attendance Taken at 7:00 PM:  
 
Present Board Members:   Jan Martin,  Barbara Capuano, Bruce Devlin, Rick Lees, 
Jeremy Anderson, Anne  Kirkpatrick  
  
Absent Board Members:   David Palmer, Kate McLellan, Sarah Bollinger  
 
 
1. CALL TO ORDER   
 
2. PLEDGE OF ALLEGIANCE   
 
3. APPROVAL OF MINUTES   
 3.1. Approval of Board of Education draft minutes from June 10, 2019.   
  Rationale: Approval of Board of Education draft minutes from June 10, 2019.  
 Motion Passed: passed with a motion by Barbara Capuano and a second by 
 Jan Martin.  6 Yeas - 0 Nays.   
 
 3.2. Draft of Special Meeting on June 13, 2019   
  Rationale: The Board is to review and approve the draft minutes of the Special 
 Meeting of June 13, 2019  
 Motion Passed:   passed with a motion by Jan  Martin and a second by Rick 
 Lees.  6 Yeas - 0 Nays.   
 
4. AUDIENCE TO CITIZENS/STAFF/STUDENTS   
 
5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS   
 
 Motion Passed:  Add item 5.1Motion to cancel July 8 BOE meeting. passed 
 with a motion by Jeremy Anderson and a second by Anne  Kirkpatrick.   
 6 Yeas - 0 Nays.   
 
 
 



6. CONSENT AGENDA   
 
 Motion Passed:  as presented passed with a motion by Jeremy Anderson and a 
 second by Rick Lees.  6 Yeas - 0 Nays.   
 
 6.1. Warrant of 6/24/2019   
  Rationale: The Board to consent to the 6/20/2019 Warrant  
 
7. NEW BUSINESS   
 
 7.1. Approval of list of Expulsion Impartial Hearing Officers.   
  Rationale: Approval of list of Expulsion Impartial Hearing Officers.  
 Motion Passed:  As presented passed with a motion by Anne  Kirkpatrick and 
 a second by Jeremy Anderson.  6 Yeas - 0 Nays.   
 
 7.2. Approval of Michael McDonnell, the new Mabelle B. Avery Middle 
 School's Assistant Principal.   
  Rationale: Approval of Michael McDonnell, the new Mabelle B. Avery 
 Middle School's Assistant Principal.  
 Motion Passed:  Motion to Approve Michael McDonnell as the new Mabelle 
 B. Avery Middle School's Assistant Principal. passed with a motion by 
 Barbara Capuano and a second by Jan  Martin.  6 Yeas - 0 Nays.   
 
 
8. OLD BUSINESS   
 
9. ADMINISTRATIVE REPORTS   
 9.1. Somers Elementary School Building Goals Results   
  Mrs. Senecal presented the Board the results of the Somers Elementary School 
 Building Goals.  
 9.2. Mabelle B. Avery Middle School Building Goals Results   
  Mr. Clay Krevolin presented the results of the Mabelle B. Avery Middle 
 School Building Goals.  
9.3. Summary of staffing changes and new hires for 2019-2020   
  Superintendent presented the Board a summary of staffing changes and new 
 hires for 2019-2020.  
9.4. Superintendent Updates   
   The Superintendent updated the Board on pertinent issues.  
 
 



10. COMMITTEE REPORTS   
 10.1. CURRICULUM   
 10.2. POLICY   
 10.3. SALARY & NEGOTIATION   
 10.4. PLANNING   
 
11. CREC UPDATE   
 
12. ADJOURNMENT   
 
 Motion Passed:  Motion to Adjourn 7:50 PM passed with a motion by Jan  
 Martin and a second by Barbara Capuano.  6 Yeas - 0 Nays.   
 
 
 
 
 
 
 
 
 
 
 
 
 
_____________________________________ 
Chairperson 
 
_____________________________________ 
Superintendent 
 



	

	

Vision: The Somers Public Schools strives to be an exceptional and innovative educational community. 
 

Mission: Prepare each student to contribute and succeed in an ever-changing global society. 
 
	

	

S O M E R S   P U B L I C   S C H O O L S 
         1 Vision Boulevard, Somers, Connecticut 06071 

       (860)749-2270   Fax (860)763-0748 
 

Mr. Brian P. Czapla 
Superintendent of Schools 

	
	
Minutes from 7/25/19 Special Meeting of Board of Education 
 
The meeting was called to order at 6:00 pm 
In attendance:  Devlin, Martin, Palmer, Capuano, Lees, McClellan, Czapla, Boutwell,  
 
Dick Webb from SMRT presented the results of the bids and the recommendation to award the 
contract to Mountain View Landscape & Lawncare, Inc (Mountain View).  SMRT indicated that 
they had the lowest bid.  Additionally, Mountain View has extensive experience in track and 
field installations.  SMRT indicate that Moutain View is a very reputable company that has an 
excellent record of successful track and field construction.  
 
 
There was discussion around the inclusion and future investigation around some of the alternates 
included in the bid (sound system and scoreboard).   
 
David Palmer made a motion to award the Somers High School track construction project to 
Mountain View in the amount of $2,773,750 broken down as follows: $2,274,750 for the base 
bid; $380,000 for the athletic field lighting; $107,000 for the bleachers; and $12,000 for the 
center logo.  Additionally, the Superintendent was directed to explore cost optimization for the 
installation of a sound system and upgraded scoreboard.   
 
The motion was seconded by Devlin 
 
Motion passed unanimously. 
 
Motion by Jan Martin to adjourn at 6:48 pm. 
 











































































































 
 

 
Board of Education 

Administrative Report 
 

1 

 
 
Title of Report:  BOE Candidate Workshop 
 
Board Meeting Date:   
 

x Action  Report  Information  Discussion 

 
 
Submitted by:  Brian P. Czapla 

 
Executive Summary 

September 23rd Board meeting will be a workshop for candidates running for the BOE in November.  
Current board members, a representative from CABE, and a student will present. 

 
 

Report 
 

DRAFT AGENDA 
 

A.  ROLES AND RESPONSIBILITIES OF THE BOE (Nick Caruso - CABE) 
 
B.  BOE PRESENTATIONS 
 

Leadership Profile (FROM THE COMMUNITY) - (BRUCE) 

1. Student growth and well-being, focus on the whole child 
2. Collaborative Climate 
3. Communicates effectively in schools and community 
4. Before/after school programs (partnership with Parks & Rec) 
5. BOE Relations 
6. Accessible, approachable, visible, and open 
7. Building Trusting Relationships 
8. Develops shared vision to move towards excellence (Strategic Plan) 
9. Challenges the norms and the status quo 
10. Set tone of inclusion, respect, and consistency 
11. Provide the necessary resources for staff and students (budget increase this year) 

 
Board Responsibilities 

1. POLICY - Policy Manual Overhaul. (ANNE) 
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2. CURRICULUM & INSTRUCTION - Curriculum Development by 2020, Fountas and 
Pinnell, Social Emotional Curriculum, Math Pilot, build the foundation, working towards 
MBA, assessment task force (KATE & JAN) 

3. BUDGET - Budget Reporting transparency, supporting the needs of the students and staff, 
focus on student achievement and mental health, continued focus on strategic planning, 
budget crisis of 2017-18, $200,000 giveback, negotiated contracts eliminating pensions, 
re-structuring existing pensions ensuring fiscal viability. (DAVID) 

 
Other Miscellaneous. 

1. LRFP, bond projects. (SARAH) 
2. Strategic Plan  (JEREMY) 
3. Security Improvements (RICK) - upgrades, partnerships with town, regular meetings, 

lockdowns, homeland security analysis 
4. Organization Efficiencies (BARBARA) 

• Updated Website, ADA compliant 
• Communication System 
• Automated Absence Reporting System 
• Network Security Audit 
• Pension Revision 
• Energy Efficiency Initiatives 

5.  Special Education Programming 

 
 
C.  STUDENT PERSPECTIVES LAST TWO YEARS (TBD) 
 
 
DOCUMENTS 

1. Budget 
2. LRFP 
3. Strategic Plan 
4. Communications Plan 
5. Bonding Reports 
6. Technology Replacement Plan 
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