
Somers Board of Education
Monday, January 28, 2019 7:00 PM
Board of Education Room, [Address], [City], CT [Zip]

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. STUDENT REPRESENTATIVES' REPORT

4. APPROVAL OF MINUTES

1. Board of Education Minutes of January 14, 2019

5. AUDIENCE TO CITIZENS/STAFF/STUDENTS

6. CORRESPONDENCE

7. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS

8. CONSENT AGENDA

1. Warrant of January 28, 2019

9. NEW BUSINESS

1. Field Trip - Approval Somers High School 
Students Supporting Students (SSS) Retreat

2. Approval of the Educational Specifications for 
the Oil Tank Removal Project at Somers Elementary 
School.

3. Approval of Company for Removal of Somers 
Elementary's Oil Tank

4. Approval of awarding SMRT the engineering, 
architectural and design contract for the SHS 
track replacement project and to direct the 
Superintendent to enter into final contract 
negotiations with SMRT.

10. OLD BUSINESS

1. Discussion: 2019-20 Superintendent's Proposed 
Budget

11. ADMINISTRATIVE REPORTS

1. Mindfulness Presentation

2. Superintendent's Update

12. COMMITTEE REPORTS

1. CURRICULUM

2. POLICY

3. SALARY & NEGOTIATION



4. PLANNING

13. OTHER

14. ADJOURNMENT
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Somers Board of Education Meeting 
Board of Education Room 

January 14, 2019  
7:00 PM 

 
Attendance Taken at 7:00 PM:  
 
Present Board Members:  David Palmer, Rick Lees, Sarah Bollinger, Jeremy Anderson, Bruce 
Devlin, Anne Kirkpatrick, Jan Martin, Kate McLellan  
  
Absent Board Members:  Barbara Capuano  
  
Others:  Brian Czapla, Bill Boutwell, Dr. Irene Zytka, Dr. Denise Messina, Rob Wilson, Cheryl 
Gustafson, Rob Kapner, Amanda Whalen, Marc Whalen, Shannon Whalen, Jackie Nappo, Clay 
Krevolin, Melissa Mucci, Betty Wengloski, Gary Cotzin 
 
1. CALL TO ORDER   
  
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Chairman 
Devlin in the Mabelle B. Avery Middle School Board of Education meeting room.    
 
2. PLEDGE OF ALLEGIANCE   
 
3. AWARDS AND RECOGNITIONS  
  

3.1. Recognition to Shannon Whalen, a sophomore at Somers High School.   
   Rationale:  Recognition to Shannon Whalen, a sophomore at Somers High 

  School, for her design of this year's budget book.  
   Discussion:  The Board of Education congratulated Shannon Whalen, sophomore 

at SHS, for her design of this year's budget book.  Superintendent Czapla engaged 
the graphic design class to develop a multipage budget design.  Students 
interviewed the superintendent while he questioned their rationale, concept, and 
design intention.  The BOE presented her with a gift.    

 
4. APPROVAL OF MINUTES   
 

4.1. Draft Minutes of December 10, 2018   
   Rationale:  Board to review and approve the Draft Board of Education Minutes 

from December 10, 2018.  
Motion Passed:  Motion to approve the December 10, 2018 minutes as presented 
passed with a motion by Jeremy Anderson and a second by Sarah Bollinger.   
8 Yeas - 0 Nays.   

 
5. AUDIENCE TO CITIZENS/STAFF/STUDENTS   
 
6. CORRESPONDENCE   
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7. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS   
 
8. CONSENT AGENDA   

Motion Passed:  Motion to approve entire consent agenda as presented passed with a 
motion by David Palmer and a second by Jeremy Anderson.  8 Yeas - 0 Nays.   

 
8.1. Warrant of 1/14/2019   

   Rationale:  Warrant of 1/14/2019 in the amount of $661,979.95  
 

8.2. Child-Rearing Leave for Emily Galloway, an SES teacher   
   Rationale:  Emily Galloway has requested child-rearing leave of absence from 

January 3, 2019 thru June 30, 2019.  
 

8.3. 2nd Warning - Somers Policy DBS 5118.1 - Admission of Resident Students   
   Rationale:  The Board will review the 2nd warning of Somers Policy DBS 

5118.1 - Admission of Resident Students.   
 

8.4. 2nd Warning of Somers Policy DBS 5131.7 - Students Weapons & Dangerous 
Instruments   

   Rationale:  The Board will review the 2nd warning of Somers Policy DBS 
5131.7 - Students Weapons & Dangerous Instruments.   

 
8.5. 2nd Warning of Somers Policy DBS 5131.111 - Student Conduct and 
Surveillance   

   Rationale:  The Board will review the 2nd Warning of the Somers Policy DBS 
5131.111 - Student Conduct and Surveillance.   

 
8.6. 2nd Warning of the Somers Policy DBS 5131.913 - Students Bullying   

   Rationale:  The Board will review the 2nd Warning of the Somers Policy DBS 
5131.913 - Students Bullying.   

 
8.7. 2nd Warning of Somers Policy DBS 6141.312 - Instruction Migrant Students   

   Rationale:  The Board will review the Somers Policy DBS 6141.312 - Instruction 
Migrant Students.   

 
8.8. 2nd Warning of Somers Policy DBS 6141.322 Instruction - Computer web/social 
media   

   Rationale:  The Board will review Somers Policy DBS 6141.322 Instruction – 
Computer web/social media.   

 
9. NEW BUSINESS   
 
10. OLD BUSINESS   
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10.1. 2nd Warning 2019-2020 Annual School Calendar   
   Rationale:  The Board is to review and give consent to the 2019-2020 Annual 

School Calendar.  
Motion Passed:  Motion to approve the 2019-2020 annual school calendar as 
presented passed with a motion by David Palmer and a second by Sarah 
Bollinger.  8 Yeas - 0 Nays.   

 
11. ADMINISTRATIVE REPORTS 
   

11.1. Presentation of the Superintendent's Proposed 2019-2020 Budget   
   Rationale:  Presentation of the Superintendent's Proposed 2019-2020 Budget   
   Discussion:  Superintendent Czapla presented the proposed 2019-20 budget to the 

BOE.  The presentation focused on recent budget history, challenges and  
priorities, proposed budget impacts, and comparisons structure.  Recent budget 
history included FY 18 (2017-18) and FY 19 (2018-19).  In FY 18, the BOE 
initially approved the budget for $22.5 million which represented a 2.47% 
increase from the previous year.  Due to the State not approving a budget until 
November and recisions made by the Governor, the BOE voluntarily gave back 
$200,000 which resulted in a $22.3 million budget or 1.56% net gain.  In FY 19, 
the initial proposed budget in January of 2018 was $23.2 million which 
represented a 2.95% increase from the previous year.  In light of the fiscal 
environment and to bring costs down, SPS went out to bid for insurance health 
premiums and ended up switching from Anthem to ConnectiCare which resulted 
in a net savings of $220,000.  The approved budget came in at $23 million which 
was a 1.97% increase.  The Board of Finance cut the budget further in the amount 
of $181,500 for a total increase of 1.17% from the previous year.   
 
Superintendent Czapla discussed the challenges and priorities regarding the 
budget.  The two major areas include academic achievement and mental health 
concerns.  Superintendent Czapla has been going through a strategic coherence 
planning process to set the plan for future budgets going forward.  It is not yet 
complete; however, there are some challenges and priorities that have risen to the 
top.  Academic achievement is one of the top priorities after Dr. Zytka, Director 
of Curriculum, presented her results from the standardized test scores.  Mental 
health is another area of concern not only in Somers but nationwide.  Nationally, 
20% of adolescents experience mental health issues.  It is necessary to get a 
handle on and address these issues as it impacts instruction and learning.  Some 
disorders come with dysregulated behaviors in the classroom impacting the 
student's own learning as well as the entire classroom. Other priorities include 
Learning Environments, maintenance, and security and safety provisions.  
 
Superintendent Czapla proposed a budget of $23,914,137 which is a 4.78% 
increase from last year.  This increase is in response to playing catch up over the 
past two years.  He presented the budget breakdown under nondiscretionary 
categories (salaries, insurance and benefits, tuition, transportation, utilities) as 
$22,145,093 which is 92.6% of the budget as well as discretionary categories 
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(maintenance, equipment, instructional resources, extracurricular activities, 
administrative overhead) as $1,769,044 which is 7.4% of the budget.   The 
$1,091,626 increase from last year will go towards contractual obligations (which 
includes a salary for a new social worker for the elementary school), instructional 
resources, equipment, maintenance, and administrative overhead.   
 
Superintendent Czapla presented a PPE (Per Pupil Expenditure) slide.  This is the 
rate at which it costs a town to educate a student.  In DRG-C, the average cost to 
educate a student is $18,762.  This is a 9.6% increase from the previous year.  In 
Somers, the average cost to educate a student is $15,855 representing a 0.6% 
increase from the previous year.  Superintendent Czapla stated that Somers has 
not been keeping pace with other towns.  He stated if Somers had the same PPE 
of DRG-C, that would represent an increase of 18.3% which would mean an 
increase of $4,376,000 to the budget.  He was not advocating to jump to those 
numbers but wanted to show how far behind we are compared to our peers.   
 
Superintendent Czapla asked the BOE to email him with any questions to be 
addressed at the next BOE meeting on 1/28/19.  The BOE will be asked to 
approve the budget at the 2/11/19 BOE meeting. The approved budget will then 
be presented at the Public Hearing in March.  He will be presenting the budget to 
the PTO and will post the budget proposal on the school website.  The Campus 
View will also focus on the budget.  The BOE thanked administration in helping 
to craft the budget.  
   

11.2. Superintendent's Update   
   Rationale:  Superintendent's Update  
   Discussion:  No further updates.  
 
12. COMMITTEE REPORTS   
 

12.1. CURRICULUM   
   Discussion:  No report.  
 

12.2. POLICY   
   Discussion:  Anne Kirkpatrick reported that the committee is on hold until they 

receive the next CABE packet.  
 

12.3. SALARY & NEGOTIATION   
   Discussion:  No report.  
 

12.4. PLANNING   
   Discussion:  David Palmer reported that seven design firms responded with a bid 

regarding the track and field project.  Five of the seven firms were interviewed. 
The next BOE meeting will include an agenda item which will present the 
recommendation to the BOE of the firm for the design project. The Planning 
Committee will communicate with the BOE as the process unfolds.   
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13. OTHER   
 
14. ADJOURNMENT   

Motion Passed:  Motion to Adjourn at 8:05 p.m. passed with a motion by Jan Martin 
and a second by Sarah Bollinger.  8 Yeas - 0 Nays.   

 
 
 
 
 
_______________________________________________ 
Rick Lees, Board of Education Secretary         Date 
 
Shannin Burns, BOE Recording Secretary 
 





















Oil Tank Replacement:  Page 1 

Educational Specifications 
Oil Tank Replacement Project 

Somers Elementary School 
	

	

1. PROJECT RATIONALE 
	

Somers Elementary School (originally Somers High School) was constructed in 1957.  A 
number of expansions have occurred since that time.  In 1992 a building project took 
place converting the high school to the elementary school, and in 1995 the building was 
reopened as Somers Elementary School.  This project proposes removal and replacement 
of the existing underground #2 fuel oil tank installed in 1989.  The project is planned for 
summer 2019. 
 
 

2. LONG-RANGE PLAN 
	

The Somers Board of Education Strategic Plan includes three goals.  The third goal 
is “maintain school facilities and grounds to provide a safe, healthy environment 
conducive to learning.”  In 2015-16 the Board engaged the services of CREC and 
Tecton Architects to conduct a comprehensive study of the Somers Public Schools 
facilities.  The study and subsequent review and discussions resulted in The Long 
Range Facilities Plan (LRFP) adopted by the Board in December 2017.  The Somers 
Elementary School oil tank replacement project is consistent with this goal and is an 
identified project in the LRFP.  The district plans to continue to utilize Somers 
Elementary School in its current capacity into the foreseeable future.  Somers has a 
documented history of providing high quality educational facilities as evidenced by 
the building and remolding efforts that took place in the early 1990s and mid-2000s, 
and the recently approved $6M school bonding package (November 2018).  The 
Somers Elementary School oil tank replacement project is included in the bonding 
package. 
 
 

3. THE PROJECT 
	

The project includes removal and replacement of the 10,000 gallon underground #2 fuel 
oil tank installed in 1989.  Somers proposes the following components of the oil tank 
removal and replacement project. 

	

• Contract with an experienced firm to provide engineering services for the project 
from design through contract administration. 

• Notify appropriate agencies (CT DEEP, etc.) of the impending tank removal. 
• Comply with all DEEP, OSHA, EPA, NFPA and local regulatory (Fire Marshal, 

Building Official, etc.) guidelines throughout the project. 
• Remove the existing tank and perform soil testing per required guidelines for 

potential contamination. 
• Dispose of the existing tank, contents, related equipment, etc. per required 
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Educational Specifications 
Oil Tank Replacement Project 

Somers Elementary School 
	

	

guidelines. 
• Install new tank, fuel monitoring system (inventory management and leak 

detection), containment piping systems, hold downs, drive over pad, etc. per 
required guidelines. 

• Return the site to its original condition prior to the project. 
• Submit all required paperwork to regulatory agencies upon project completion. 

	
Current space: Somers Elementary School includes academic, instructional and 

support space for general classrooms pre-kindergarten through grade 5 
(including full-day pre-kindergarten and kindergarten programs), 
library/media center, computer labs, gymnasium, music and art rooms, 
special education classrooms and resource rooms, special subject areas, 
cafeteria, nurses office, conference rooms, school administration 
offices, custodial services, storage, boiler room and auditorium. 

 
Construction: Other than the basement and boiler room areas, construction will not 

impact other areas of the building.  Outside area of the building will 
be impacted in the area where the tank is located.  Programs and 
activities taking place during construction will be relocated to other 
facilities. 

 
Final Space: Final space would be stated as above in current space. 
 
FF&E: None. 

	
	
	
4. BUILDING SYSTEMS 
	

 Security: Required monitoring systems will be included as part of the project. 
Public Address: Not applicable. 
Technology: Not applicable. 
Phone System: Not applicable.  
Clocks: Not applicable. 

	
	
	
5. INTERIOR BUILDING ENVIRONMENT 
	

Acoustics: Not applicable.  
Lighting: Not Applicable. 
HVAC: Not applicable.  
Plumbing: The basement and boiler room areas will be involved. 
Windows/Doors: Not applicable 
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Educational Specifications 
Oil Tank Replacement Project 

Somers Elementary School 
	

	

 
 

6.         SITE DEVELOPMENT 
 
            Site Acquisition:                   Not applicable.  
            Parking:                                 Certain parking areas will be off limits during 

construction.   
            Drives:                                   Certain drives will be off limits during construction.  
            Walkways:                             Certain walkways will be off limits during construction. 
            Outdoor Athletic Facilities:   Not applicable.  
            Landscaping:                         Landscaping in and around the tank area will be involved.  
            Site Improvements:                Site in and around the tank area will be restored to its 

original condition.   
 

 
7. CONSTRUCTION BONUS REQUESTS 

	
Somers Elementary School does participate in the special programs listed below 
eligible for a school construction bonus. 

• CHOICE:  C.G.S. 10-285a(g), as amended 
• Full-day Kindergarten:  C.G.S. 10-285a(h) 

 
Somers Elementary School does NOT participate in the special programs listed below 
eligible for a school construction bonus. 

• School Readiness:  C.G.S. 10-285a(e)--Not applicable. 
• Lighthouse Schools:  C.G.S. 10-285a(f)--Not applicable. 
• Reduced Class Size:  C.G.S. 10-285a(h)--Not applicable. 
• Regional Vo-Ag Center:  C.G.S. 10-65--Not applicable. 
• Interdistrict Magnet School:  C.G.S. 10-264h--Not applicable. 
• Interdistrict Cooperative School:  C.G.S. 10-158a--Not applicable. 
• Regional Special Education Center: C.G.S. 10-76e--Not applicable. 

	
	
	

8. COMMUNITY USES 
	

Somers Elementary School is designed to facilitate activities during school hours as 
well as after school hours, and throughout the calendar year as indicated below. 

• The PTO uses use the media center, gym, foyer, cafeteria, auditorium and other 
large areas for activities such as book fairs, class events and fundraisers. 

• The Town of Somers Recreation Department uses the gymnasium for town-
sponsored clubs and activities throughout the year including summer recreation 
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Educational Specifications 
Oil Tank Replacement Project 

Somers Elementary School 
	

	

programs. 
• The Town Recreation Department runs both before and after school day care 

and enrichment programs. 
• Scout programs and meetings are held throughout the year. 
• Special education programs for identified students are held during the summer 

break. 
• Summer enrichment programs are held. 
• Town-wide community and committee meetings take place throughout the year. 
• Athletic practices are held in the gymnasium. 
• Community productions take place in the auditorium. 

 



Growth Mindset

SPS BOE Presentation January 28, 2019
Dina Senecal & Melissa Mucci



What is “Growth Mindset”?



• Developed by psychologist Carol Dweck. 
• Dweck’s educational work centers on distinguishing 

between “fixed” and “growth” mindsets. 
From : https://www.edglossary.org/growth-mindset/



Growth Mindset Fixed Mindset

 “basic abilities can be developed through 
dedication and hard work—brains and talent 
are just the starting point. “

“basic qualities, like their intelligence or talent, 
are simply fixed traits. They believe that talent 
alone creates success—without effort.” 

Students who believe that they will become 
smarter if they work hard and persevere—
learn more, learn it more quickly, and view 
challenges and failures as opportunities to 
improve their learning and skills.

Students with fixed mindsets tend to tell 
themselves they can’t or won’t be able to do 
it, or they make excuses to rationalize their 
failure.

From : https://www.edglossary.org/growth-
mindset/







Ø Growth Mindset topics embedded into our school-wide monthly assemblies, morning 
announcements (Mindset Monday), newsletters and class meetings.

Ø Emphasis on “The Power of Yet”

Ø Explicit feedback given to students (praise the process not the speed nor the outcome)

Ø Growth Mindset resources purchased for the Library Media Center

Ø Growth Mindset parent resource webpage
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