
#2 BOE MEETING
Monday, September 24, 2018 7:00 PM

Board of Education Room, [Address], [City], CT [Zip]

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ELECTION OF OFFICERS

The Board of Education will elect officers at this meeting.
4. STUDENT REPRESENTATIVES' REPORT
5. APPROVAL OF MINUTES

1. Draft Minutes of September 10, 2018 Meeting
The Board to review and approve the Draft Minutes of September 10, 2018 meeting.

6. AUDIENCE TO CITIZENS/STAFF/STUDENTS
7. CORRESPONDENCE
8. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
9. CONSENT AGENDA

1. BOE Warrant for September 24, 2018
Warrant for September 24, 2018 in the amount of $134,871.87 for BOE consent.

2. Medical Leave for Sara DeMonti, Somers Elementary Reading Specialist
Somers Elementary School's Reading Specialist, Sara DeMonti, is requesting medical leave 
effective 9/11/18 through approximately 5/10/19.

3. Maternity and Childrearing Leave for MBA English Teacher, Jacqueline Rivard
Jacqueline Rivard, MBA English Teacher, is requesting maternity and childrearing leave beginning 
on or around 2/12/19 through the end of the 2018-19 school year. 

4. Maternity Leave for SES Grade 1 Teacher, Emily Galloway
Emily Galloway, Grade 1 Teacher, is requesting maternity leave effective 11/2/18 and will return 
after her six-week maternity leave.

5. Medical Leave for Kelly Chevalier, Somers Elementary School Custodian
Kelly Chevalier, SES Custodian, is requesting a medical leave with unpaid time effective 9/6/18.

6. Resignation of Somers High School Assistant Principal, Daniel Carroll
Resignation of Daniel Carroll, Somers High School Assistant Principal, effective October 10, 2018.

10. NEW BUSINESS
1. Somers Board of Education Approved Impartial Expulsion Hearing Officer List

List of Somers BOE approved impartial expulsion hearing officer list for the Board to approve.
2. Somers BOE Approval 2018-19 Budget Revisions

Board of Education to approve 2018-19 budget revisions.
3. Primary Mental Health Care Provider Grant - Approval

BOE to approve the Primary Mental Health Care Provider Grant.
4. 1st Warning - Somers Board of Education 2019 Meeting Schedule

The Board to review the 2019 Board of Education Meeting Schedule.
5. 1st Warning - Somers DBS Code 1340 - Community Relations - Access to School 

Procedures and Materials
1st Warning - Somers DBS Code 1340 - Community Relations - Access to School Procedures and 
Materials.  Board Policy Committee will answer any questions on the policy.

6. 1st Warning - Somers DBS Code 3110 - Business - Budget Planning
1st Warning - Somers DBS Code 3110 - Business - Budget Planning.  The Board Policy Committee 
will answer any questions on the policy.

7. 1st Warning - Somers DBS Code 3112 - Business - Budget Calendar
1st Warning - Somers DBS Code 3112 - Business - Budget Calendar.  The Board Policy 
Committee will answer any questions on the policy.
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8. 1st Warning - Somers DBS Code 3120 - Business - Preparation of Budget Document
1st Warning - Somers DBS Code 3120 - Business - Preparation of Budget Document.  The Board 
Policy Committee will answer any questions on the policy.  The committee recommends deleting 
this policy:  redundant with policy 3112.

9. 1st Warning - Somers DBS Code 3130 - Business - Budget Publication
1st Warning - Somers DBS Code 3130 - Business - Budget Publication.  The Board Policy 
Committee will answer any questions on the policy.  The committee recommends deleting this 
policy:  redundant with policy 3112.

10. 1st Warning - Somers DBS Code 3140 - Business - Public Review of Budget
1st Warning - Somers DBS Code 3140 - Business - Public Review of Budget. The Board Policy 
Committee will answer any questions on the policy.  The committee recommends deleting this 
policy:  redundant with policy 3112.

11. 1st Warning - Somers DBS Code 3150 - Business - Adoption of Budget
1st Warning - Somers DBS Code 3150 - Business - Adoption of Budget.  Board Policy Committee 
will answer any questions on the policy.  The committee recommends deleting this policy:  
redundant with policy 3112.

12. 1st Warning - Somers DBS Code 3310 - Business - Expenditures/Expending Authority 
- Purchasing Guides
1st Warning - Somers DBS Code 3310 - Business - Expenditures/Expending Authority - 
Purchasing Guides.  Board Policy Committee will answer any questions on the policy.

13. 1st Warning - Somers DBS Code 3326 - Business - Paying for Goods and Services
1st Warning - Somers DBS Code 3326 - Business - Paying for Goods and Services.  Board Policy 
Committee will answer any questions on the policy.

14. 1st Warning - Somers DBS Code 3430 - Business - Periodic Financial Reports
1st Warning - Somers DBS Code 3430 - Business - Periodic Financial Reports.  Board Policy 
Committee will answer any questions on the policy.

15. 1st Warning - Somers DBS Code 4117.2 - Personnel - Certificated: Resignation
1st Warning - Somers DBS Code 4117.2 - Personnel - Certificated:  Resignation

11. OLD BUSINESS
12. ADMINISTRATIVE REPORTS

1. Somers High School Building Goals
Mr. Gary Cotzin, SHS Principal, will present the SHS building goals to the BOE.

2. Somers High School Exit Survey Results
Mr. Gary Cotzin, Somer High School Principal, will present exit survey results to the BOE.

3. Superintendent Update
The Superintendent will update the BOE on recent events.

13. COMMITTEE REPORTS
1. BUDGET
2. CURRICULUM
3. POLICY
4. SALARY & NEGOTIATION
5. PLANNING
6. OTHER COMMITTEES

14. OTHER
1. CABE Convention and CREC Meeting

15. ADJOURNMENT
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DRAFT	

Somers Board of Education Meeting Minutes 
September 10, 2018 7:00 PM 

Board of Education Room 
 
Attendance Taken at 7:00 PM:  
 
Present Board Members:  Jan Martin, Sarah Bollinger, Barbara Capuano, Bruce Devlin, Jeremy 
Anderson, Kate McLellan, Anne  Kirkpatrick  
  
Absent Board Members:  David Palmer, Rick Lees  
 
 
1. CALL TO ORDER   
  
 The regular meeting of the Board of Education was called to order at 7:00 p.m. by 
 Chairman Devlin in the Mabelle B. Avery Board of Education meeting room.  
 
2. PLEDGE OF ALLEGIANCE   
 
3. AWARDS AND RECOGNITIONS   
 
 3.1. Teacher of the Year and ParaEducator of the Year will be honored   
  Rationale:  Stephanie Toney, Teacher of the Year and Liz Scanlon, Paraeducator of 
  the Year both from SES will be honored by the Board of Education.  
   Discussion:  The Board of Education recognized ParaEducator of the Year, Liz 
  Scanlon, and Teacher of the Year, Stephanie Toney.  Chairman Devlin described 
  their strengths, creativity, and compassion.  They were presented with gifts.  
  Superintendent Czapla thanked them for their service and acknowledged them as 
  valuable assets to SPS.    
 
4. APPROVAL OF MINUTES 
   
 4.1. Draft Minutes of August 27, 2018   
   Rationale:  Draft Minutes of August 27, 2018  
  Motion Passed:  The BOE Draft Minutes of the August 27, 2018 meeting passed 
  with a motion by Jeremy Anderson and a second by Anne  Kirkpatrick.  Passed 7-0. 
 
5. AUDIENCE TO CITIZENS/STAFF/STUDENTS   
 
6. CORRESPONDENCE   
 
7. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS   
 
8. CONSENT AGENDA   
 Discussion:  J. Anderson had a couple of questions regarding two of the policies.  
 Discussion ensued.    
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 Motion Passed:  Motion to approve the Consent Agenda in its totality passed with a motion 
 by Anne  Kirkpatrick and a second by Sarah Bollinger.  Passed 7-0. 
 
 8.1. Warrant of 9/10/18    
   Rationale:  Warrant of 9/10/18 in the amount of $265,621.16 for Board of 
  Education consent.  
 
 8.2. 2nd Warning on Somers DBS Policy 2120   
   Rationale:  Board to consent on 2nd Warning on Somers DBS Policy 2120 – to 
  delete this policy  
 
 8.3. 2nd Warning on Somers DBS Policy 2131- Appointment of Superintendent   
   Rationale:  2nd Warning on Somers DBS Policy 2131- Appointment of 
  Superintendent  
 
 8.4. 2nd Warning on Somers DBS Policy 2400 - Evaluation of Administrative    
        Personnel   
   Rationale:  2nd Warning on Somers DBS Policy 2400 - Evaluation of 
  Administrative Personnel  
 
 8.5. 2nd Warning on Somers DBS Policy 4111 - Recruitment of Personnel   
   Rationale:  2nd Warning on Somers DBS Policy 4111 - Recruitment of Personnel  
 
 8.6. 2nd Warning on Somers DBS Policy 5113.2 - Student attendance   
   Rationale:  2nd Warning on Somers DBS Policy 5113.2 - Student attendance  
 
 8.7. 2nd Warning on Somers DBS Policy 5114 - Students - Suspension and Expulsion   
   Rationale:  2nd Warning on Somers DBS Policy 5114 - Students - Suspension and 
  Expulsion  
 
 8.8. 2nd Warning on Somers DBS Policy 5141.4 - Reporting Abuse   
   Rationale:  2nd Warning on Somers DBS Policy 5141.4 - Reporting Abuse  
 
 8.9. 2nd Warning on Somers DBS Policy 9030 - Bylaws of Board   
   Rationale:  2nd Warning on Somers DBS Policy 9030 - Bylaws of Board  
 
 8.10. 2nd Warning on Somers DBS Policy 9123 - Bylaws of Board - Secretary of Board   
   Rationale:  2nd Warning on Somers DBS Policy 9123 - Bylaws of Board – 
  Secretary of Board  
 
 8.11. 2nd Warning on Somers DBS Policy 9125 - Bylaws of Board - Custodian of 
          Monies   
   Rationale:  2nd Warning on Somers DBS Policy 9125 - Bylaws of Board – 
  Custodian of Monies  
 
9. NEW BUSINESS   
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 9.1. Approval of Caroline Gamble, Tutor at Somers High School   
   Rationale:  Approval of Caroline Gamble, Tutor at Somers High School  
   Discussion:  Superintendent Czapla discussed Caroline Gamble's relation to Karen 
  Regan, SHS School Counselor, with the BOE.  She is a certified teacher who is 
  replacing the Math Tutor who resigned over the summer.  He stated that he does not 
  feel there will be conflict and that she will not be supervised or report to her mother.  
  Motion Passed:  Motion to approve Caroline Gamble, Tutor at SHS, passed with a 
  motion by Jan  Martin and a second by Barbara Capuano.  Passed 7-0. 
 
10. OLD BUSINESS   
 
11. ADMINISTRATIVE REPORTS  
  
 11.1. Mabelle B. Avery Middle School Building Goals   
   Rationale:  Mr. Clay Krevolin, Principal of Mabelle B. Avery Middle School will 
  present the Board the Middle School Building Goals  
   Discussion:  Mr. C. Krevolin, MBA Principal, and Mr. R. Kapner, MBA Assistant 
  Principal, presented the MBA Building Goals for the 2018-19 school year in 
  Literacy, Math, and Positive Behavior Intervention Supports (PBIS).  In Literacy 
  and Math, the goals are for all students to meet or exceed their individual MAP 
  Projected Growth Goal.  The focus will be on students who are falling behind and  
  targeting interventions as well as monitoring high-performing students and 
  encouraging them to perform at a high level.  Strategies to achieve these goals were 
  discussed.  Student assessment data will be readily available to teachers at the 
  beginning of the year to review in data team meetings.  These meetings are held 
  every six days.  Students may be targeted who were not previously identified for 
  intervention.  Progress monitoring will occur four times a year to make sure that the 
  interventions applied are appropriate and that the student is growing.  Teachers will 
  work with students to establish individual improvement goals.  MAP assessments in 
  Language Arts and Math will occur with the students' academic teachers.  An 
  additional section of seventh grade math will help to decrease class size.  
  Interventions will be targeted and continually evaluated to measure their 
  effectiveness.  MBA will determine trends in student results to inform curricular 
  decisions.  Testing results (SBAC, MAP) will be correlated for individual students.  
  Mr. Kapner discussed the Power of Growth Mindset which is a movement that 
  started a few years ago empowering students to understand that their growth and 
  their qualities can be cultivated through sustained effort and coaching from others 
  while acknowledging differences in talents, aptitudes, interests, and temperaments.  
  The third goal involves Positive Behavior Intervention Supports (PBIS).  MBA is 
  looking for a 20% reduction in office referrals.  PBIS is currently being revised to be 
  more universal throughout the school.  Objectives include to improve school climate 
  for staff and students with a universal approach to discipline.  There will be a clear 
  expectation of positive behavior as well as procedures for teaching and modeling 
  behaviors.      
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 11.2. Extended School Year Report   
   Rationale:  Dr. Denise Messina will present her report of the Extended School Year 
  Program  
   Discussion:  Dr. D. Messina, Director of Pupil Services, and M. Steidler, SES 
  Special Education Teacher, discussed Extended School Year (ESY) at SES, MBA, 
  SHS, and Out of District to the BOE.  ESY is not required for every student on an 
  IEP.  The ESY as an IEP service is a BOE obligation.  The PPT (Planning and 
  Placement Team) determines eligibility for ESY based on a student's regression, 
  recoupment, and the nature and severity of the disability.  This is a service that is 
  determined annually by the PPT.  It is also not mandatory for parents to participate 
  in this service.  M. Steidler described the SES ESY/Summer SLAM 2018 program.  
  A number of staff and SHS student volunteers participated in the four-week 
  program.  SLAM (Supporting Language Arts and Math) ran for two sessions.  
  Students may attend all four weeks for a tuition.  Forty-six students participated in 
  total (15 SLAM tuition students; 35 students attended session 1 and 33 students 
  attended session 2; 25 students on IEP's with ESY; 4 Walk-in Speech services; 3 
  qualifying students did not show; 1 Homebound PreK Tutoring SLP; and 13 ESY 
  students required transportation while only 11 utilized it).  IEP goals were supported 
  and met with daily reading and math, daily PE sessions, weekly focus on executive 
  functioning, and weekly summer themes.  There were 20 students recommended for 
  MBA/SHS ESY tutoring.  Fourteen students attended the Somers Public Library for 
  tutoring.  Eight out of ten Out of District students participated.  Tuition is set per site 
  and included Ellington High School, IEA, Gengras, River Street, Speech 
  Academy/JCC, and CREC Southbridge.  This program ran from 7/2-8/10/18, five 
  days a week.    
 
 11.3. Superintendent Goals for 2018-2019   
   Rationale:  Superintendent Goals for 2018-2019  
   Discussion:  Superintendent Czapla presented the 2018-19 goals to the BOE.  He 
  stated he will develop a new five-year strategic plan focused on the instructional 
  model which will be presented in the spring.  He wants to work with the BOE and 
  parent groups (PTO) in order to inform the public about the long-range facilities 
  plan.  He wants to conduct in-depth analysis on students to increase achievement 
  levels on standardized tests.  He will also continue to maintain a visible presence in 
  the schools.  
 
 11.4. Superintendent Updates   
   Rationale:  Mr. Czapla will present the Board with Updates.   
   Discussion:  Superintendent Czapla will be participating in the Dunking Booth on 
  Friday, 9/14/18, at the Four Town Fair at 6 p.m.  
 
12. COMMITTEE REPORTS   
 
 12.1. BUDGET   
   Discussion:  No report.  
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 12.2. CURRICULUM   
   Discussion:  No report.  
 
 12.3. POLICY   
   Discussion:  A. Kirkpatrick reported that the committee met tonight prior to the 
  BOE meeting and that there will be policies for the next BOE meeting agenda.  The 
  next committee meeting will be held on 9/24/18 at 6 p.m.  
 
 12.4. SALARY & NEGOTIATION   
   Discussion:  No report.  
 
 12.5. PLANNING   
   Discussion:  Chairman Devlin reported that there will be a meeting next Monday, 
  9/17/18, at 5:30 p.m. in the Board of Education meeting room.  All  BOE members 
  were encouraged to attend.  
 
13. OTHER   
  Discussion:  None.  
 
14. ADJOURNMENT   
 Motion Passed:  Motion to adjourn the meeting at 8:09 p.m. passed with a motion by Jan  
 Martin and a second by Sarah Bollinger.  Passed 7-0. 
 
 
 
 
 
 
 
____________________________________________ 
Rick Lees, Board of Education Secretary          Date 
 
 
Shannin Burns, BOE Recording Secretary 













Somers Board of Education 
Approved Impartial Expulsion Hearing Officer List 

 
 
Dan Murphy 
Kainen, Escalara & McHale 
(860) 493-0870 
  
Fred Dorsey 
Kainen, Escalara & McHale 
(860) 493-0870 
  
Kyle McClain 
Zangari Cohn Cuthbertson Duhl & Grello P.C. 
(203) 786-3702 
 
Susan Freedman 
Shipman & Goodwin, LLC 
(860) 251-5638 
 
Peter J. Maher 
Shipman & Goodwin, LLC 
(860) 251-5507 
 
Christine Chinni 
Chinni & Meuser, LLC 
(860) 677-0255 
 
Craig Meuser 
Chinni & Meuser, LLC 
(860) 677-0255 
 
 









 
 

 
Board of Education 

Administrative Report 
 

1 

 
 

Title of Report:  Primary Mental Health Provider Grant  
 
Board Meeting Date:   
 

 Action  Report X Information  Discussion 

 
 
Submitted by:  Denise Messina 

 
Executive Summary 

 
 

 
Report 

In Somers Public Schools and at Somers Elementary School, we are strongly motivated to 
provide needed services in the school environment to support our students who are faced with 
social, emotional and behavioral (SEB) adjustment and /or mental health challenges. We are 
determined to support the early detection and prevention of school adjustment problems in the 
primary grades.  The PMHP / Primary Learning and Positive Play model has supported school 
engagement and social emotional behavioral adjustment efforts at Somers Elementary School, 
and has been part of a continuum of support and intervention in a multi-tiered system of support 
(MTSS).   

With the assistance of funding through the PMHP Grant ($20,000), in our fourth year, we will 
continue to achieve these efforts through two PMHP Child Associates whose role is to foster 
positive school engagement through an individual adult / child interactive relationship, based in 
child directed play. PMHP Child Associates are trained according to the primary mental health  
provider model and will promote the importance of developing good play skills and fostering 
positive interactions with children, which assists in reducing emotional and behavioral 
adjustment challenges.  The child led play is a time when the Child Associates can respond to 
children in ways that build a good self-concept and encourage social, emotional, and cognitive 
growth. The Primary Learning and Positive Play caseload will consist of kindergarten students 
and 1st grade students identified through teacher screening under supervision of our elemenatary 
school psychologist.  Timeline is 10/18 - 6/19. 

 
 



	

	

Somers Board of Education 
	 	 	 	 	 One Vision Boulevard 

Somers, Connecticut 06071 
www.somers.k12.ct.us 

 
2019 MEETING SCHEDULE 

 
Monday, January 14, 2019 
Monday, January 28, 2019 

 
Monday, February 11, 2019  
Monday, February 25, 2019 

 
Monday, March 11, 2019  
Monday, March 25, 2019 

 
Monday, April 22, 2019 

 
Monday, May 13, 2019 
Tuesday, May 28, 2019 

 
Monday, June 10, 2019 
Monday, June 24, 2019 

 
Monday, July 8, 2019 

 
Monday, August 26, 2019 

 
Monday, September 9, 2019 
Monday, September 23, 2019 

 
Tuesday, October 15, 2019 
Monday, October 28, 2019 

 
Monday, November 11, 2019 
Monday, November 25, 2019 

 
Monday, December 9, 2019 

 
 
Meetings are held at 7:00 p.m. in the Mabelle B. Avery Middle School District Offices Board Room 
unless specified otherwise on the meeting agenda. 
 
 
BOE Approved   
 



DBS CODE 1340 

COMMUNITY RELATIONS 

Access to School Procedures and Materials: 

Ideas, operating procedures, records and publications developed in or for the school district may 
be made available to individuals or organizations through the Superintendent or his/her 
designee.  No outside organization or individual shall be granted exclusive access to or control 
over the material made available to it. 

Records containing privileged or confidential information about staff or pupils will be 
restricted to the extent permitted by Law in the interests of the person or persons 
involved.  (cf. 5125/5125.1 - Student Records; 4112.6 - Certificated Personnel 
Records; 4212.6 - Non-Certificated Personnel Records). 

A reasonable charge may be made for copying available records. 

Copies of Records 

All requests for records must be in writing to the Superintendent/designee.  The 
maximum fee per page allowable under the Connecticut Freedom of Information Act 
will be charged.  The Superintendent/designee may waive charges. 

 

Legal Reference:  Connecticut General Statutes 

1-15 Application for copies of public records. Certified copies. 

Fees 

1-16 Photographic reproduction of documents 

1-210 Access to public records. Exempt records 

1-211 Access to computer-stored records 

1-214 Public employment contracts as public record 

1-225 Meetings of government agencies to be public 

1-226 Recording, broadcasting or photographing meetings 



1-206 Denial of access to public records or meetings. Notice. Appeals. 

1-240 Penalties 

Adopted:  May 26, 1981 

Reviewed:  February 3, 2000 

July 9, 2009 

	



DBS CODE  3110 

BUSINESS: 

Budget Planning: 

The school budget shall be developed annually for the next fiscal year.  Adjustments shall be 
made as it moves upward through the administration. 

1.  The Budget Committee of the Board reviews and approves the proposed budget procedure 
and calendar. 

2.   Superintendent’s budget proposal will be given to the Budget Committee Board.  The 
Budget Committee sets dates for review. 

3.  The proposed budget document is presented to the entire Board for discussion. 

4.  The Board of Education votes to approve a proposed budget figure.  They set a public 

hearing for input regarding the budget. 

5.  An informational flyer is prepared for use at the public hearing.  The budget is prepared 

for submission to the Board of Education. 

6.  A public hearing is held.  The budget is adjusted as necessary and submitted to the 

Board of Education for study. 

7.  At the next meeting of the Board the budget will be submitted for approval. 

8.  The budget, as approved by the Board of Education, is submitted to the Board of Finance 
for study. 

9.  The Budget Committee meets with the Board of Finance to discuss the budget. 

10.  The budget, as approved by the Board of Finance, is returned to the Board of Education 
for adjustment, if necessary.  Material for Town budget hearing is prepared and submitted to 
the Board of Finance. 

11.  The Board of Finance holds a public hearing regarding the total Town budget including 
that of the school department. 

12.  A Town meeting is scheduled.  The final Town budget, including that of the school 
district, goes to referendum for Town approval.  Date is set by Town. 



(See Adm. Reg. 3112) 

Adopted:  October 22, 1979 

Revised:  May 28, 1985 

April 10, 2000 

	



DBS CODE 3112 

BUSINESS 

Budget Planning 

Budget Calendar 

January (first week meeting):  Superintendent’s budget submitted to the Board.  The Board will 
set a schedule of dates for review of the budget. 

January (second meeting):  Board of Education continues review and discussion of budget.  
Superintendent answer questions and/or provides additional information. 

February (second week first meeting):  The Board approves a budget for presentation at the 
public hearing (first BOE meeting in March).  A date for a public hearing is set.  The 
Superintendent Central Office, with the assistance of the Board’s Budget Committee, will 
prepare an informational flyer for use at the public hearing. 

March (early first meeting): A public hearing is held prior to the regularly scheduled Board of 
Education Meeting.  The Board holds a special meeting its regularly scheduled meeting after the 
public hearing to review public comments and make adjustments to the budget, if necessary.  A 
final budget is adopted for presentation to the Board of Finance. Final budget adopted by the 
Board of Education will be printed by Central Office and delivered to the Board of Finance. 

 

March (second week)               Final budget adopted by the Board of Education will be 

                                                 printed by Central Office and delivered to the Board of 

                                                 Finance. 

March (third week):  The Board of Education approved school budget is presented to the Board 
of Finance by the committee the Superintendent at a date set by the Board of Finance.  When 
their review is completed and if the total budget amount set is different than originally presented, 
the budget will go back to the Superintendent administration for recommendation to the Board’s 
Budget Committee Board for possible areas where adjustments may be made.  Any adjustments 
will be voted upon by the Board of Education and will be available at the Town hearing. 

May:  The Town votes at referendum to approve the Town budget which includes the school’s 
budget. The Board of Education budget for the schools will be finalized after the Town budget is 
approved at the Town referendum, modified, if necessary, by any difference in the amount 
requested by the Board of Education and the amount appropriated by the Town for the operation 
of the schools. 



 

May – June: The Administration will report back to their staff the final status of their budgets. 

The Administration will review any budget changes with the staff both to keep staff informed 
and to acquire staff input. 

Revised:  May 28, 1985 

June 12, 2000 

--------------------------------------------- 

ADMIN REGULATION 

BUSINESS: 

Adoption of Budget: 

Once the budget is finalized through adoption at a Town Meeting and final changes approved by 
the Board of Education, the Superintendent will distribute copies of the final approved budget to 
the Administrators and Board of Education within thirty (30) days following approval. 

The budget may be amended by the Board of Education as recommended by the superintendent 
up to the second board meeting in August.  All changes after this meeting shall be done as 
transfers approved by the Board of Education as recommended by the superintendent and Budget 
Committee. 

 



DBS CODE 3120 

Recommend deleting this policy: redundant with policy 3112 

BUSINESS 

Preparation of Budget Document: 

The Superintendent of Schools shall submit the tentative budget to the Budget Committee 
for its discussion, adjustments and recommendations for the coming fiscal year by early 
January. 

The tentative budget as recommended by the Budget Committee shall be presented by the 
Budget Committee to the Board of Education for its adjustment and approval prior to the 
public hearing. 

The Budget Committee Chairman will arrange for the Budget Committee, Board 
Chairman and Superintendent of Schools to discuss its approved budget with the Board 
of Finance. 

Following any meeting with the Board of Finance, budgetary modifications shall be 
discussed and adopted by the Board of Education. 

Legal Reference:  Connecticut General Statute 

10-51 Fiscal year. budget. Payments by member towns;  

adjustments to payments. Investment of funds. temporary 

borrowing. Reserve fund. 

Adopted:  October 22 1979 

Revised:  February 14, 1983 

May 28, 1985 

April 10, 2000 

July 9, 2009 

	



DBS CODE 3130 

Recommend deleting this policy: redundant with policy 3112 

BUSINESS 

Budget Publication 

Prior to BOE voting on the school budget, a publication will be prepared by the 
Superintendent in conjunction with the Budget Committee and a public hearing will be 
held.   

Legal References:  CT General Statutes 

10-51 

10-222 

Adopted:  October 22, 1979 

Revised:  May 28, 1985 

September 11, 2000 

	



DBS CODE 3140 

Recommend deleting this policy: redundant with policy 3112 

BUSINESS 

Public Review of Budget: 

The Superintendent of Schools shall recommend to the Board of Education a date for a 
public meeting devoted, in whole or in part, to a discussion of the Board of Education 
budget in accordance with good business procedures and state laws, prior to the Town 
hearing. 

Legal Reference:  Connecticut General Statute 

10-51 Fiscal year. budget. Payments by member towns;  

adjustments to payments. Investment of funds. temporary borrowing. 
Reserve fund. 

Adopted:  October 22, 1979 

Reviewed:  May 4, 1998 

July 9, 2009 

	



DBS CODE 3150 

Recommend deleting this policy: redundant with policy 3112 

BUSINESS 

Adoption of Budget: 

The Board of Education budget for the schools will be finalized after the Town budget is 
approved at the Town referendum, modified, if necessary, by any difference in the 
amount requested by the Board of Education and the amount appropriated by the Town 
for the operation of the schools. 

Legal Reference:  Connecticut General Statute 

10-222 Appropriations and budget 

Adopted:  October 22, 1979 

Revised:  June 8, 1998 

July 9, 2009 

 
	



DBS CODE:  3310 

BUSINESS 

Expenditures/Expending Authority 

Purchasing Guides: 

The Board of Education or its agents shall refrain from entering into contracts with or purchasing 
goods or services from any firm or individual who has a sales representative or owner on the 
Board of Education.  This Policy shall not apply to goods or services that are put out for public 
bid or where there are no other comparable sources of supply. 

All contracts for goods and services, unless otherwise specified, shall be put out for bid annually, 
with the exception of transportation, which may be renegotiated for periods not to exceed a 
cumulative total service of five years. 

All purchases of and contracts for supplies, materials, equipment and contractual services shall 
be based on competitive bids, with the exception that purchases of fifteen thousand dollars 
($15,000) or less may be made in the open market. 

(redundant with policy 3323) 

Adopted:  November 10, 1980 

Revised:  October 27, 2008 

Revised: August 28, 2017 

	



DBS CODE:  3326 

Updates by eliminating reference to Budget Committee 

BUSINESS: 

Paying for Goods and Services: 

A warrant of bills incurred will be prepared semimonthly for consideration and approval of the 
Board of Education.  Copies will be available in the Central Office for perusal by interested 
persons on or before the day of the Board meeting when the warrant will be approved for 
payment. 

At least two members of the Budget Committee will review the warrant.  Based on that review 
and the concerns of the budget process a recommendation will be made at each regular Board of 
Education meeting that the warrant be approved for payment. 

The Board of Education must not pay a bill until it has been passed upon at a regularly called 
meeting.  Exceptions to this will be the following: 

1.  Payment may be made to avoid a penalty charge. 

2.  Payment may be made that would allow a discount. 

3.  Emergency situation when payment must be made when service is rendered. 

4.  Gross payroll. 

5.  The Board may vote to authorize payment of summer bills at its July meeting. 

6.  Other as deemed necessary by the Superintendent or his/her designee. 

These exceptions must be submitted to the Board of Education at the next regular Board meeting 
for Board approval. 

The Board of Education will authorize payment for goods and services under the following 
conditions: 

Contracted for within budgetary limits. 

Purchased according to relevant purchasing policies and regulations. 

Certified by the Central Office administration as having been received in acceptable condition. 

Legal Reference:  Connecticut General Statutes 



10-248  Payment of School Expenses 

Adopted:  November 24, 1980 

Revised:  February 22, 1982 

Revised:  February 24, 1992 

Revised:  November 26, 2001 

 
	



DBS CODE  3430 

Updates budget reporting to quarterly 

BUSINESS 

Periodic Financial Reports: 

The Superintendent of Schools shall be responsible for accounting for all monies expended from 
within the school budget, shall keep files of all invoices and payroll authorizations, and shall 
keep a record for the information of the Board of the expenditures broken down into the same 
categories and numbered accounts as the budget and the approved accounting system. 

The Superintendent shall submit to the Board of Education quarterly monthly reports on the 
status of the budget, showing appropriations and expenditures for the fiscal year to date. 

The Superintendent, as agent for the Board of Education, shall be responsible for making annual 
reports to the Town, the State Board of Education, the Teacher’s Retirement Board, and other 
such agencies required by law. 

Adopted:  November 24, 1980 

Revised:  November 27, 2000 

	



DBS CODE:  4117.2 

PERSONNEL - CERTIFICATED: 

Resignation: 

The Superintendent of Schools is authorized to accept resignations and retirements of all 
certified and non-certified personnel and report these resignations to the Board of Education at 
its next regularly scheduled meeting. 

Employees wishing to resign for any cause other than illness, may do so by giving 30 days notice 
in writing to the Superintendent.  However, if the staff member submits a letter of resignation 
during the month of August, the thirty day notice begins with the first day of student 
attendance.  Exceptions may be granted in individual cases by the Superintendent when the 
continuity or the welfare of the system will not be affected. 

Adopted:  November 9, 1981 

Revised:  February 9, 2009 
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Title of Report:  SHS Building Goals 
 
Board Meeting Date:  September 24, 2018 
 

 Action x Report  Information  Discussion 

 
 
Submitted by:  Gary Cotzin SHS Principal 

 
Executive Summary 

Each year the high school establishes building goals that align with the district initiatives. This 
year is no exception. The PSAT/SAT’s, along with course grades and course rigor, are 
instrumental in the college acceptance process. Therefore, we will continue to work hard to help 
students improve their PSAT/SAT scores. Simultaneously, we will also be working with select 
students (10th Grade and Intervention) on improving their literacy and math RIT scores. Lastly, 
students’ ability to earn the required number of credits to advance to the next grade level, and 
ultimately graduate, is a state requirement and reflects on the efforts of the district.  

 
 

Report 
 

O SLO 1: Students will improve their math skills as measured by the 
   PSAT/SAT nationally normed test.  
 

O IAGD 1: By May 15, 2019 freshman will improve their Math PSAT scores by an 
average of 15 points as measured from the October 2018 PSAT 8/9 to a post 
assessment given in April 2019. 

O IAGD 2: By May 15, 2019 sophomores will improve their Math PSAT scores by 
an average of 15 points as measured by comparing their October 2018 PSAT to 
the PSAT post-assessment given in the spring 2019.  

O IAGD 3: By May 15, 2019 juniors will improve their Math PSAT scores by an 
average of 15 points as measured by comparing their October 2018 PSAT to 
their SAT scores in the spring of 2019. 
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O  SLO 2: Students will improve their literacy skills as measured by the 

   PSAT/SAT nationally normed test.  
 

O IAGD 1: By May 15, 2019 freshman will improve their literacy PSAT scores by an 
average of 15 points as measured from the October 2018 PSAT 8/9 to the April, 
2019 PSAT 8/9 post assessment.  

O IAGD 2: By May 15, 2019 sophomores will improve their literacy PSAT scores by 
an average of 15 points as measured by comparing their October, 2018 PSAT to 
the PSAT post-assessment given in the spring of 2019.  

O IAGD 3: By May 15, 2019 juniors will improve their literacy PSAT scores by an 
average of 15 points as measured by comparing their October, 2018 PSAT to 
their SAT scores in the spring of 2019. 
 

O SLO 3: Sophomores and Intervention students  will improve their math and literacy 
NWEA scores as measured by the NWEA test.  
 

O IAGD 1: By May 30, 2019 sophomores and intervention students will increase 
their RIT English score by three points as measured by comparing the NWEA 
scores in September, 2018 to those in May, 2019.  

O IAGD 2: By May 30, 2019 sophomores and intervention students will increase 
their RIT Math score by three points as measured by comparing the NWEA 
scores in September, 2018 to those in May, 2019.  
 

 
O SLO 4: Students will complete a sufficient number of credits each year to graduate within 

a four year time period. 
 

IAGD 1: 94% of Freshmen will earn 5 credits by June 10, 2019.  
IAGD 2: 95% of sophomores will earn 10 credits by June 10, 2019.  
IAGD 3: 98% of juniors will earn 15 credits by June 10, 2019.  
IAGD 4: 98% of seniors will earn 22 credits by June 10, 2019. 
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Title of Report:  Senior Exit Survey 
 
Board Meeting Date:  September 24, 2018 
 

 Action x Report  Information  Discussion 

 
 
Submitted by:  Gary Cotzin SHS Principal 

 
Executive Summary 

Attached are the results from the June 2018 Senior Exit Survey. I have also included comparative 
data from the class of 2017. We continue to use this information to assist us in making some 
informed decisions as we move forward. The overall direction is very positive. 

 
 

 
Report 

Analyzing the data over the past two years has shown improvement in the following areas: 

● Student concerns about perceived issues with alcohol continues to show an overall improvement.  
 

● Overall, students continue to feel less discriminated against. 
 

● Bullying/Mean Behavior continues to be less of an issue among students.  
 

● Students continue to feel respected by staff and find extracurricular activities to be an important 
part of their success. 

 
The following has shown some decline in favorable responses: 

● Students reported feeling less safe in the building. I believe we have made many changes this 
year and students have responded accordingly. I also feel the two major school tragedies of last 
year exacerbated these feelings among students.  

 
● Students feel that rules are not clearly defined. This year we returned to holding class-wide 

meetings at the start of the year. We have also posted the handbook discipline policy online.  
 

● The positive perception of our Nurse/Health Services dropped quite a bit from 2017-2018. A 
change was made late last year that we feel  will improve this feedback from both staff and 
students.  
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