
 Board of Education Meeting 
Tuesday, May 29, 2018 7:00 PM 

Board of Education Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. STUDENT REPRESENTATIVES' REPORT

1. Somers High School Student Representatives 
Student representatives from the high school will update the Board of Education on events.

4. APPROVAL OF MINUTES
1. Draft Minutes of the Board of Education May 14, 2018 Meeting

Draft Minutes of the Board of Education Meeting of May 14, 2018
5. AUDIENCE TO CITIZENS/STAFF/STUDENTS
6. CORRESPONDENCE
7. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
8. CONSENT AGENDA

1. Warrant of Bills on May 29, 2018
Warrant of Bills on May 29, 2018

2. Resignation of Kendra Anderson, Somers High School Math Teacher
Resignation of Kendra Anderson, Somers High School Math Teacher.

3. Resignation of Jonathan Salomone, Technology Specialist
Resignation of Jonathan Salomone, Technology Specialist

9. NEW BUSINESS
1. Energy Efficiency Program

The Board will review and vote on the Energy Efficiency Program.  Mr. Erik Ness will be present 
for questions.

2. 1st Warning of DBS Code: 6163.32 -Live Animals in Classrooms
The Board will review new DBS Policy 6163.32 that the Policy Committee is submitting for 1st 
Warning.

10. OLD BUSINESS
1. Approval of Pension Trust and OPEB Trust

The Board will vote on the Pension Trust and OPEB Trust.
11. ADMINISTRATIVE REPORTS

1. Annual Scheduling of Somers High School - Class Sizes
Mr. Cotzin will be here to discuss any questions the Board might have on the Somers High School 
class sizes for 18-19.

2. Mabelle B. Avery Middle School Building Goals
Mr. Clay Krevolin will present the Mabelle B. Avery Middle School Building Goals.

3. Curriculum Development Update
Dr. Zytka will give a presentation on the Curriculum updates.

4. Superintendent Update
The Superintendent will update the Board of Education.

12. COMMITTEE REPORTS
1. BUDGET
2. CURRICULUM
3. POLICY
4. SALARY & NEGOTIATION
5. PLANNING

13. OTHER
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14. ADJOURNMENT
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Somers Board of Education Meeting 
May 14, 2018  

7:00 PM 
Board of Education Room 

 
 
Attendance Taken at 6:57 PM:  
 
Present Board Members:   Bruce Devlin (Chair), Jan  Martin, Sarah Bollinger, David Palmer, Rick 
Lees, Jeremy Anderson,  Kate McLellan, Anne  Kirkpatrick  
Updated Attendance:   Kate McLellan was updated to present at: 7:03 PM   
Absent Board Members:   Barbara Capuano  
Other Staff:  Bill Boutwell, Irene Zytka, Denise Messina, Dan Clement, Dina Senecal, Sheri 
Yarrows 
Others:  Danila Babushkin, Faith Sarisley, Rene Karvandi (students) 
 
1. CALL TO ORDER   
  
The regular meeting of the Board of Education was called to order at 7:01 p.m. by Chairman 
Devlin in the Mabelle B. Avery Board of Education Meeting Room.  
 
2. PLEDGE OF ALLEGIANCE   
 
3. STUDENT/PARENT/STAFF RECOGNITION 
   
 3.1.  Dina Senecal    
   Chairman Devlin recognized and officially presented Mrs. Dina Senecal as Principal 
  of Somers Elementary School effective August 13, 2018.  Mrs. Senecal started at  
  Somers Elementary School 16 years ago and is currently the Assistant Principal at 
  SES.  Chairman Devlin described her as an enthusiastic, full-of-energy, passionate 
  professional who is a wonderful advocate for students.  The BOE congratulated her 
  and wished her continued success.  
 
4. APPROVAL OF MINUTES  
  
 4.1.  Draft Board of Education Minutes of April 23, 2018   
   Rationale:  
  The Board is to review and approve/change the draft Board of Education Minutes of 
  April 23, 2018.  
  Motion Passed:  Draft Minutes of April 23, 2018 passed with a motion by Jeremy 
  Anderson and a second by Jan  Martin.  Passed (8 -0) 
 
5. AUDIENCE TO CITIZENS/STAFF/STUDENTS   
 
6. CORRESPONDENCE   
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7. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS   
 
8. CONSENT AGENDA   
  
 8.1.  Warrant of  Bills on May 14, 2018   
   The Board will review the Warrant of Bills of May 14, 2018.  
  Motion Passed:  Warrant of Bills for May 14, 2018 in the amount of $606,330.41 
  passed with a motion by David Palmer and a second by Anne Kirkpatrick.  Passed 
  (8-0) 
 
 8.2.  Retirement of Fran White, Paraeducator at SES, effective June 30, 2018   
   Fran White, Paraeducator at Somers Elementary School, is retiring effective June  
  30, 2018.  Fran started at Somers Elementary School in August 2005.  
  Motion Passed:  Retirement of Fran White, Paraeducator at Somers Elementary  
  School, effective June 30, 2018 passed with a motion by David Palmer and a second 
  by Anne Kirkpatrick.  Passed (8-0) 
 
 8.3.  Resignation of Kelly Flanagan, SES Nurse, effective May 15, 2018   
   Kelly Flanagan, SES Nurse, handed in her resignation notice with May 15, 2018  
  being her last day.   
  Motion Passed:  Resignation of K. Flanagan, SES Nurse, effective May 15, 2018 
  passed  with a motion by David Palmer and a second by Anne Kirkpatrick.  
   Passed (8-0) 
 
 8.4.  Resignation of Evan Woicik, SHS Paraeducator Job Coach, effective May 11, 
  2018   
   Evan Woicik, Paraeducator Job Coach at Somers High School with the transition  
  students, handed in his resignation with his last day being May 11, 2018.   
  Motion Passed:  Resignation of E. Woicik, SHS Paraeducator Job Coach, effective 
  May 11, 2018passed with a motion by David Palmer and a second by Anne   
  Kirkpatrick.  Passed (8-0) 
 
 8.5.  Resignation of Joyce Vaudreuil, MBA Special Education teacher, effective  
  June 30, 2018   
  Mrs. Joyce Vaudreuil, Special Education Teacher at MBA, has put in her letter of  
  resignation for June 30, 2018.  
  Motion Passed:  Resignation of Joyce Vaudreuil, MBA Special Education Teacher, 
  effective June 30, 2018 passed with a motion by David Palmer and a second by  
  Anne Kirkpatrick.  Passed (8-0) 
 
9. NEW BUSINESS   
 
10. OLD BUSINESS   
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11. ADMINISTRATIVE REPORTS   
 
 11.1.  Somers High School Independent Leadership Presentation   
   Dan Clement, teacher at Somers High School, will present to the Board a report on 
  the Independent Leadership.  
  
  Discussion: Superintendent Czapla introduced Mr. Dan Clement, Somers High  
  School Teacher, to the BOE to discuss the Somers High School Independent  
  Leadership course.  Mr. Clement explained that the course started three years ago  
  when a student approached him stating he had already taken all of the Business  
  courses that were offered and was interested in learning more about leadership and 
  entrepreneurship.  It is a half-year, independent study program.  Three students are 
  selected per year.  The course is divided into three concepts:  theory, practice, and 
  application.  Mr. Clement introduced three students to further discuss the concepts:  
  R. Karrandi, D. Babushkin, and F. Sarisley.  The students read "A Leader's Legacy" 
  over the summer and summarized four parts pertaining to leadership theory.  They 
  had online discussions, watched videos, and read articles.  The students learned  
  different leadership styles.  At the end of the semester, they wrote a paper on a  
  person they felt was an "Effective Leader."  They practiced working on two case  
  studies and developing skills.  The students worked collaboratively to try to solve a 
  problem with the knowledge they obtained.  Each student also had to choose an  
  extracurricular activity in order to apply what they had learned and write Reflection 
  papers.  The students discussed what they mostly took away from the course.  Due 
  to the online format, Mr. Clement stated he has to be extremely specific and detailed 
  with any feedback given to the students.  This course will be an Honors course next 
  year.   
  
 11.2.  Special Education - Somers High School Program Evaluation and Specialized 
  Programming   
   Dr. Denise Messina will present the Board the following - Special Education  
  Specialized Programming.  
   Discussion: Superintendent Czapla introduced Dr. D. Messina, Director of Pupil  
  Services, to discuss Special Education Specialized Programming.  Dr. Messina  
  discussed the SPS Delivery Models:  SES Smart Start, SES Early Start, SES FAB, 
  MBA Pathways, SHS PRIDE, SHS ASPIRE, and SHS Transitions.  These models 
  provide a continuum of service delivery with specially designed instruction to a  
  student with a disability.  Dr. Messina explained the entrance and exit criteria of  
  students at SES FAB and MBA Pathways as well as  unique program features.  Dr. 
  Messina introduced Mrs. S. Yarrows, Special Education Transition Program  
  Teacher, to the BOE.  It was explained that the transition planning and services are a 
  results-oriented process, focused on improving facilitation of the child from school 
  to post secondary life.  The Transition Program is in its 8th year.  The student  
  receives appropriate educational services through the end of the school year in  
  which they turn 21 or until graduation with a regular high school diploma.   
  Independent living, post-secondary education, and employment planning are the  
  focus.  Mrs. Yarrows listed the number of businesses that participate with this  
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  program.  She also displayed pictures of students  enrolled in this program at their 
  job sites.  Students work at Big Y, YMCA, Somers Fire Department, and auto  
  detailing just to name a few.  Students must remain at the job site for a minimum of 
  eight weeks.  They participate in a Fitness Program on Fridays.  Students are able to 
  take part in the Unified Sports Program at school where they partner and participate 
  with students without disabilities.  Mrs. Yarrows continues to look for other options 
  to further develop the program.  Dr. Messina commended Mrs. Yarrows for her  
  tremendous work with the program.     
 
 11.3.  Communication Plan for Somers Public Schools   
   Superintendent will present to the Board the Somers Public Schools Communication 
  Plan.  
   Discussion: Superintendent Czapla presented the Communication Plan for Somers 
  Public Schools to the Board of Education.  The plan consists of four principles:  all 
  communications are to support the school system's goals; to increase two-way  
  communications to constituents; to make sure the story is told accurately; and, to be 
  transparent in order to develop trust.  Goals, objectives, and strategies will focus on:  
  community; student/parents; developing relationships with the media; enhancing  
  staff communications; and, developing crisis communication plans in order to  
  inform parents, students, and the community.  Superintendent Czapla stated that  
  there are things that still need to be done; however, a road map has been established.  
  He does not want to over-communicate and, therefore, has designated specific  
  distribution times for flyers, brochures, newsletters and emails.  
  
 11.4.  Superintendent Update   
   Superintendent will update the Board.  
   Discussion:   No update.  
 
12. COMMITTEE REPORTS   
  
 12.1.  BUDGET   
   Discussion:   No report.  
 12.2.  CURRICULUM   
   Discussion: No report.  
 12.3.  POLICY   
   Discussion: A. Kirkpatrick reported that the next meeting will be held on Tuesday, 
  5/29/18 at 6 p.m.  
 12.4.  SALARY & NEGOTIATION   
   Discussion: D. Palmer reported that SESA negotiations continue and will meet on 
  5/21/18.  
 12.5.  PLANNING   
   Discussion:   Chairman Devlin reported that the Planning Committee met prior to  
  the Board meeting to discuss Secure Energy Solutions of East Longmeadow  
  regarding a lighting retrofit project in all three schools. The project will result in  
  reduced energy consumption and cost savings in the future.  The BOE will vote at a 
  future meeting. 
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 12.6. OTHER COMMITTEES   
   Discussion: None.  
 
13. OTHER   
 
14. EXECUTIVE SESSION   
 
 Motion Passed:  Motion to enter into Executive Session at 8:18 p.m. and invite 
 Superintendent Czapla and Bill Boutwell, Director of Business Services, to discuss the 
 Security Updates of Somers Public Schools passed with a motion by David Palmer and a 
 second by Anne Kirkpatrick.  Passed (8-0) 
 
 14.1. Security Updates   
  The Board will invite the Superintendent, Brian Czapla into Executive Session to discuss 
 the Security Updates of Somers Public Schools.  
  The Board of Education came out of Executive Session at 8:46 p.m.  
 
15. ADJOURNMENT   
 
 Motion Passed:  Adjournment at 8:47 p.m. passed with a motion by Jan Martin and a 
 second by Sarah Bollinger.  Passed (8-0) 
 
 
 
 
_______________________________________ 

   Rick Lees, Board of Education Secretary         Date 
 
 
   Shannin Burns, Board of Education Recording Secretary 

 

















5/23/18

$74,490.00

Somers	Schools	-	Executive	Summary

Total	Savings	(Annual)

$29,629.00

$24,941.00

$51,914.00

Customer	Balance

$76,859.41

$68,770.94

$105,868.89

Energy	Savings	
(Annual)

$21,742.00

$18,688.00

$34,060.00

$106,484.00

Maintenance	Savings	
(Annual)

$7,887.00

$6,253.00

$17,854.00

$31,994.004.8	years

$156,047.89

$139,625.86

$214,945.95

$510,619.70$251,499.24

School	Name Total	Cost Utility	Incentive
R.O.I.		(Including	

Maintenance	Savings)

Somers	Elementary	
School

Somers	High	School

5.3	years

5.6	years

3.7	years

Totals

Mabelle	B.	Avery	
Middle	School

$232,907.30

$208,396.80

$320,814.84

$762,118.94



 
P6163.32(a) 

 
 
Instruction 
 
Live Animals in the Classroom 
 
 
Service Animals (including Guide or Assistance Dogs) 
 
The Board of Education does not permit discrimination against individuals with disabilities, 
including those who require the assistance of a service animal.  The District will comply with 
Connecticut law concerning the rights of persons with guide or assistance dogs and with federal 
law and will permit such animals on school premises and on school transportation.  
 
A “service animal” per 28 C.F.R. 35.104, for purposes of this policy is any dog that has been 
individually trained to do work or perform tasks for the benefit of an individual with a disability, 
including, but not limited to, a physical, sensory, psychiatric, intellectual or other mental 
disability. The work or tasks performed by a service animal must be directly related to the 
individual’s disability or necessary to mitigate a disability. Federal regulation 28 C.F.R. 35.104 
provides examples of types of work or tasks that would qualify. Service animals do not include 
any other species of animal, whether wild or domestic, trained or untrained, except that a 
miniature horse will be permitted for use as a service animal if reasonable modifications can be 
made after assessing the specific factors listed in 28 C.F.R. 35.136(i). Animals whose sole 
function is to provide emotional support, well-being, comfort, companionship, or therapeutic 
benefits, or to act as a crime deterrent, are not service animals for the purpose of this policy. 
 
Service animals perform some of the functions and tasks that individuals with disabilities cannot 
perform themselves.  Service animals are not pets.  There are several kinds of service animals 
that assist individuals with disabilities.  Examples include but are not limited to, animals that: 
 

• assist individuals who are blind or have severe sight impairments as “seeing eye dogs” 
or “guide dogs;” 

• alert individuals with hearing impairments to sounds; 
• pull wheelchairs or carry and pick-up items for individuals with mobility impairments; 

and 
• assist individuals with mobility impairments with balance. 

 
The District shall not assume or take custody or control of, or responsibility for, any assistance 
dog or the care or feeding thereof.  The owner or person having custody and control of the dog 
shall be liable for any damage to persons, premises, property, or facilities caused by the service 
animal, including, but not limited to, clean up, stain removal, etc. 
 
If, in the opinion of the School Principal or authorized designee, any assistance dog or other 
service animal is out of control in the school setting or during District transportation and the 
animal’s handler does not take effective action to control it, the permission granted pursuant to 
this policy may be immediately revoked.  The parent or guardian of the student having custody 
and control of the dog or other service animal will be required to remove the dog or other used 
animal from District premises immediately. 
 



P6163.32(b) 
 
 
Instruction 
 
Live Animals in the Classroom 
 
Service Animals (including Guide or Assistance Dogs) (continued) 
 
 
 
The Principal or his/her designee may also exclude a service animal from school property if the 
animal poses a direct threat to the health or safety of others that cannot be eliminated by 
reasonable modifications; the animal is not housebroken; or the presence or behavior of the 
animal fundamentally alters the service, program, or activity of the school system. 
 
If the Principal or his/her designee excludes a service animal from school property, the Principal 
or designee must document the reasons for such exclusion and notify the Superintendent. The 
Superintendent or his/her designee will make a determination on whether a service animal will 
be allowed to return to school and, if reasonably possible, notify the individual with the disability 
in writing of the decision within five work days of the initial exclusion. 
 
If any student or staff member assigned to the classroom in which an assistance dog or other 
service animal is permitted suffers an allergic reaction to the dog or other service animal, the 
person having custody and control of the dog/service animal will be required to remove the 
dog/service animal to a different location designated by the Building Principal or designee and 
an alternative plan will be developed with appropriate District staff.  Such plan could include the 
reassignment of the person having custody and control of the dog/service animal to a different 
classroom assignment.  This will also apply if an individual on school transportation suffers an 
allergic reaction.  In this case, an alternate plan will be developed in coordination with 
appropriate school, District, and transportation staff including the involvement of the 
parents/guardian of the students.  
 
When a student will be accompanied by an assistance dog/service animal at school or in other 
District facilities on a regular basis, such staff member or such student’s parent or guardian, as 
well as the dog’s/service animal’s owner and any other person who will have custody and control 
of the dog/service animal will be required to sign a document stating that they have read and 
understood the foregoing. 
 
Miniature Horses 
 
The District will make reasonable modifications in policies, practices, or procedures to permit 
the use of a miniature horse by an individual with a disability if the horse has been individually 
trained to do work or perform tasks for the benefit of the individual with a disability. In 
determining whether reasonable modifications in policies, practices or procedures can be made 
to allow a miniature horse into a specific facility, the following factors must be considered by the 
administration: 
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Instruction 
 
Live Animals in the Classroom 
 
Service Animals (including Guide or Assistance Dogs) (continued) 
 

1. The type, size, and weight of the miniature horse and whether the facility can 
accommodate these features; 

2. Whether the handler has sufficient control of the miniature horse; 
 

3. Whether the miniature horse is housebroken; and 
4. Whether the miniature horse’s presence in a specific facility compromises legitimate 

safety requirements that are necessary for safe operation. 
 
All additional requirements outlined in this policy, which apply to service animals, shall apply to 
miniature horses. 
 
Liability 
 
The Board of Education may hold the owner or handler of a service animal liable for any 
property damage caused by the animal to the same extent required by other Board policy or 
administrative regulations that impose liability for property damage. In addition, either the owner 
or handler, or both, may be liable for personal injury caused by the animal or related to the 
presence of the animal on school property. 
 
The Superintendent of Schools or his/her designee shall be responsible for developing 
procedures to accommodate a student’s use of an assistance dog or other service animal in 
District facilities and on school transportation vehicles. 
 
Use of a Service Animal on School Property by School Visitors 
 
A school visitor who is an individual with a disability may be accompanied by a service animal 
in accordance with all applicable state and federal laws and regulations and with policy #1250, 
Visits to Schools. A service animal that is accompanying a school visitor may be properly 
excluded from school property for the following reasons: 
 

1. The animal poses a direct threat to the health or safety of others that cannot be eliminated 
by reasonable modifications. 

2. The animal is out of control and the animal’s handler does not take effective action to 
control it. 

3. The animal is not housebroken. 
4. The presence or behavior of the animal fundamentally alters the service, program, or 

activity of the school system. 
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Instruction 
 
Live Animals in the Classroom 
 
Service Animals (including Guide or Assistance Dogs) (continued) 
 
 
Delegation of Responsibility 
 
The owner or handler of a service animal shall be solely responsible for:  
 

1. Supervision and care of the animal, including any feeding, exercising, clean up and stain 
removal. 

2. Leashing and properly restraining the animal at all times. 
3. Damages to district buildings, property and vehicles caused by the animal. 
4. Injuries to students, employees, volunteers and visitors caused by the animal. 
5. Annual submission of documentation of vaccinations and immunizations. 

 
(cf. 1250 – Visits to the Schools) 
(cf. 6163.3 – Live Animals in the Classroom) 
 
Legal References: Connecticut General Statutes 

 
10-221 Boards of education to prescribe rules, policies and procedures. 
 
46a-42 Mobility impaired person. 
 
46a-44 through 46a-64 Public accommodations and transportation, 
admittance to. (Access of guide and assistance dogs to modes of public 
transportation and in places of public accommodation.) 

 
 

Section 504 and the Federal Vocational Rehabilitation Act of 1973, 20 
U.S.C. 706(7)(b), 29 U.S.C. 705 (20), 794, 34 C.F.R. pt. 104; G.S. 130A-
185, 168 article 1, 168A-3 through -7. 
 
American Disability Act 42 U.S. C12101 et seq., 28 C.F.R. pt. 35. 
 
Individuals with Disabilities Act, 20 U.S.C. 1400 et seq. 

 
28 C.F.R. Parts 35 & 36, “Nondiscrimination on the Basis of Disabilities 
in State and Local Government Services; Final Rules 

 
 
 
 



Town of Somers Board of Education 
Proposed Resolutions 

 
May 29, 2018 

 
WHEREAS, the Board is the plan sponsor of the Pension Plan and the OPEB Plans; and  
 
WHEREAS, the assets of the Pension Plan under the terms of the Pension Plan 

document are required to be held in an annuity contract or a trust; and 
 
WHEREAS, Governmental Accounting Standards Board Statements No. 74 and 75 

provide for more favorable reporting of the actuarial value of the OPEB Plan benefits if a trust is 
created, funded, and otherwise meets the requirements of GASB No. 74 and 75; and  

 
WHEREAS, the Superintendent and the Director of Business Service have 

recommended that a trust for the Pension Plan (the “Pension Trust”) be created as soon as 
administratively feasible; and  

 
WHEREAS, the Superintendent and the Director of Business Service have 

recommended that a trust be created that meets the requirements of GASB No. 74 and 75 (the 
“OPEB Trust”) effective July 1, 2018; and 

 
WHEREAS, the Superintendent and the Director of Business Service have 

recommended that The Forma Group at Morgan Stanley be engaged to provide investment 
advice to the Pension Trust and the OPEB Trust under the Morgan Stanley Select UMA 
Program. 

 
WHEREAS, the Superintendent and Director of Business Service vetted through counsel 

the Pension Trust, the OPEB Trust, the Morgan Stanley Retirement Plan Manager Product 
Establishment Kit, Morgan Stanley Single Advisory Contract and related Morgan Stanley 
documents required to engage the services of The Forma Group (aggregately the “Morgan 
Stanley Engagement Documents”). 

 
NOW, THEREFORE, after considering the recommendations of the Superintendent the 

Board hereby adopts the following Resolutions: 
 
RESOLVED, that the form of Pension Trust recommended by the Superintendent to the 

Board be adopted effective the date of these resolutions with such changes as may be 
recommended by counsel to the Board; and further 

RESOLVED, that the form of the OPEB Trust recommended by the Superintendent to 
the Board be adopted effective July 1, 2018, with such changes as may be recommended by 
counsel to the Board; and further 

 
RESOLVED, that The Forma Group at Morgan Stanley be engaged to provide 

investment advice to both the Pension Trust and the OPEB Trust on the terms set forth in the 



2 

Morgan Stanley Engagement Documents with such changes therein as may be recommended by 
counsel to the Board; and further 

 
RESOLVED, that the Superintendent and Director of Business Service are hereby 

designated as Authorized Individuals to act on behalf of the Board under the Morgan Stanley 
Engagement Documents; and further 

 
RESOLVED, that the Board Chair and Superintendent be, and each of them hereby is, 

authorized and directed to take all action as he deems necessary or appropriate and recommended 
by counsel to the Board, including, but not limited to the execution of the Pension Trust, OPEB 
Trust and the Morgan Stanley Engagement Documents and any other documents, to effectuate 
the foregoing resolutions. 
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Title of Report:  Somers High School Class Section Comparison Report for the       
    18-19 School Year 
 
Board Meeting Date: May 29, 2018 
 

 Action x Report  Information  Discussion 

 
 
Submitted by:  Mr. Gary Cotzin, Principal 

 
Executive Summary 

.  
 

Report 
 
Below is a table that compares class sections from this year to projected class sections 
for the 2018/2019 school year. I have also attached a master list, based on student 
requests and the expected number of sections to offer.  
 
 
       Discipline 2017/2018 2018/2019        Net Gain/Loss 
    
       English 30 30 0 
       Math 30 30 0 
       Social Studies 25 25 0 
       Science 29 29 0 
      World Language 19 19 0 
      Art 15 15 0 
      PE/Health 10 10 0 
      Business 10 10 0 
      Tech Ed/Foods 20 20 0 
      Music 4 4 0 
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Title of Report:  MBA Building Goals Progress Report 
 
 
Board Meeting Date:  May 29, 2018 
 
 

 Action X Report  Information  Discussion 

 
 
Submitted by:  Clay Krevolin, Principal 

 
Executive Summary 

 
 During the 2017-18 school year, goals were established to increase performance 
in Reading and Mathematics as measured by NWEA/MAP assessments administered in 
the Fall and the Spring.  For the current year, MBA wanted all students to meet, or 
exceed their individual MAP Projected Growth Goal in Reading and Mathematics.  
Results and strategies used to obtain these goals will be presented.    
 Through Positive Behavior Intervention Supports (PBIS), MBA students will show 
a 20% reduction in the inappropriate use of Technology and in Defiance, 
Insubordination and Disrespect compared to the same time period last year.  A 
comparison of discipline data collected during 2017 and 2018 will be presented. 
  
 
 

 
 

Report 
 

 Performance  goals were established for all students to meet or exceed their 
individual Projected Growth Goals in Reading and Mathematics.  Projected Growth is 
the amount that an individual student’s RIT score is predicted to change, based on 
student growth norms.  The student’s initial score plus projected growth equals 
projected RIT.  Targets established are based on National Norms for students with the 
same starting RIT score and grade.  The results will be presented by grade to see how 
Projected Growth compares with Observed Growth during the 2017-18 school year.  
Strategies Implemented to support goals and next steps to raise student performance 
will be discussed. 
  
 



 
 

Somers Board of Education 
Administrative Report 

 

2 

Through the Positive Behavior Intervention Supports (PBIS) initiative, a 20% reduction 
in the Inappropriate Use of Technology and in Defiance, Insubordination and Disrespect 
was established as a goal for this year.  Through the use of software called System 
Wide Information Service (SWIS) data was collected on the selected behavior indicators 
from January 1 through May 15th.  The Comparison of Office Referrals from 2017 and 
2018 will be presented.  For the 2017-18 school year, Chromebooks were implemented 
as replacements to iPads.  This has resulted in a lower occurrence of Technology 
Violations as evidenced by data that has been collected. 
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Title of Report:  Atlas Curriculum Update 
Board Meeting Date: May 29, 2018 
Submitted by: Dr. Irene Zytka, Director of Curriculum 
 
 

 Action X Report  Information  Discussion 

 
 

Executive Summary 
Atlas is our new curriculum management system which allows teachers to create units of 
studies using an online platform.  Each unit contains 9 mapping categories which assures that 
all teachers create curriculum that is  rigorous, aligned to the standards  and differentiated.

 
 

Report 
 

Atlas was introduced to the staff in the spring of 2017.  Professional development using the 
“train the trainers” model  was offered to staff at each school also in the spring.  The current 
school year was focused on instructing staff on using Atlas during the curriculum meetings, 
grade level meetings, professional development days and individual meetings.  A baseline 
report was developed in December which showed the number of units for each grade and 
subject area, the number of fully completed units and the number of mapping categories 
completed.  This was shared with each subject and grade level team.  Staff was asked to fully 
complete the first four mapping categories by June of 2018.   
 
Teachers have made tremendous progress in writing curriculum.  Many have taken advantage 
of funding by Title 1 and Title 2 grant money to write curriculum on their own time.  In all four 
required mapping categories, percentage of completion range from 65-100% completed.  This 
reflects the report produced by Atlas dated 5/17/18.  A subject area report is now being created 
for each team leader to analyze not only which mapping categories still need to be completed 
but also to be used as a planning tool for the remainder of the school year and summer 
curriculum work. 
 
 
Our next steps for the 2018-19 school year are to complete the remaining mapping categories, 
begin the work of assuring that our curriculum is vertically aligned across grade levels and also 
begin to examine our interdisciplinary connections as well. 
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