
BOE Meeting Template 
Monday, June 27, 2016 7:00 PM 

Mabelle Avery Middle School District Offices Board Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
4. BOARD RECOGNITION AWARDS

The Board will present awards to Robert Lees and Timothy Craig of the Somers Transition 
Program.  Sharon Yarrows, Program Coordinator, will give an overview of the program.

5. AUDIENCE TO CITIZENS/STAFF/STUDENTS
6. CORRESPONDENCE
7. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
8. CONSENT AGENDA

1. Approval of Bills
2. Resignation Letter - R. Discko

Rachel Discko, English Teacher, at Somers High School has handed in her letter of resignation 
effective at the end of the 2015-2016 school year.

3. Somers Booster Club Donation
Al Walker, Somers High School Athletic Director, would like to share with the Board information 
regarding the Somers Booster Club's generous donation of $4,500.

9. NEW BUSINESS
10. OLD BUSINESS
11. ADMINISTRATIVE REPORTS

1. Pension Advisory Committee
An update will be provided by the Pension Advisory Committee.

2. Building Goal Results
Building administrators will present results on their building goals and be available to answer any 
questions board members may have.

12. COMMITTEE REPORTS
1. Budget
2. Curriculum
3. Policy
4. Salary & Negotiations
5. Planning
6. Other Committees

13. OTHER
14. ADJOURNMENT
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SOMERS BOARD OF EDUCATION
1 Vision Boulevard
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – MAY 23, 2016

Members Present: B. Devlin, D. Palmer, R. Lees, Jr., S. Moynihan Bollinger 
(arrived at 7:02 p.m.), J. Formeister, A. Kirkpatrick, M. 
Marquardt, K. McLellan, B. Capuano

Members Absent:
Administrators Present: Dr. M. Suffredini, B. Boutwell, Dr. D. Messina, Dr. I. Zytka, R. 

Wilson
Staff Present:
Citizens Present:
Students Present:
Others: Z. Hand (J.I.)

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:00 p.m. by 
Chairman Devlin in the Mabelle B. Avery Middle School Board of Education 
meeting room.

Dr. Suffredini welcomed Z. Hand, reporter from the J.I.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES 
May 9, 2016 – It was MOVED (B. Capuano), SECONDED (K. McLellan) to 
approve the May 9, 2016 Board of Education meeting minutes as presented.  
PASSED 9-0.

 
4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS

5.0 CORRESPONDENCE
B. Capuano received an email from a SHS staff member and relayed the 
information to the Board.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
It was MOVED (A. Kirkpatrick), SECONDED (B. Capuano) to add agenda item 
7.4--Resignation Letter – P. Voelker, SHS French Teacher.  PASSED 9-0.

7.0 CONSENT AGENDA

7.1.  Approval of Bills
        It was MOVED (K. McLellan), SECONDED (B. Capuano) to approve the
        5/23/16 bills in the amount of $181,072.61 as presented.  PASSED 9-0.

7.2.  Resignation Letter – A. Cunningham
        It was MOVED (K. McLellan), SECONDED (B. Capuano) to accept the



Somers Board of Education Meeting – 5/23/16 www.somers.k12.ct.us

2

        resignation of Amy Cunningham, Math Teacher at Somers High School,
        effective at the end of the 2015-2016 school year.  PASSED 9-0.

7.3.  Donation from the Somers Basketball Association
        It was MOVED (K. McLellan), SECONDED (B. Capuano) to accept a donation
        of $750.00 for the girls and boys high school basketball teams from the Somers
        Basketball Association.  PASSED 9-0.

7.4.  Resignation Letter – P. Voelker
        It was MOVED (K. McLellan), SECONDED (B. Capuano) to accept the
        resignation of Patricia Voelker, SHS French Teacher, effective at the end of the
        2015-2016 school year.  PASSED 9-0. 

8.0 NEW BUSINESS

8.1.  Memorandum of Understanding
        It was MOVED (D. Palmer), SECONDED (R. Lees) to remove the position of
        the System-wide Technology Support position from the SESA Bargaining
        Union in order to make changes to the job specification as agreed upon by the
        SESA union and Dr. Suffredini.  PASSED 9-0.

8.2.  Request for Leave – E. Cunningham
        It was MOVED (M. Marquardt), SECONDED (K. McLellan) to accept a
        request for leave without pay by Edward Cunningham, Head Custodian at
        Somers Elementary School, through August 31, 2016 due to surgery. 
        PASSED 9-0. 

9.0 OLD BUSINESS

9.1.  Second Warning/Adoption of SES Social Studies Textbooks – Grades 1-5
        It was MOVED (B. Capuano), SECONDED (A. Kirkpatrick) to approve
        SES Social Studies Textbooks – Grades 1-5 as presented by the Curriculum
        Committee.  PASSED 9-0. 
 

10.0 ADMINISTRATIVE REPORTS

Dr. Suffredini extended an invitation to Robby Lees and Tim Craig to come before
             the BOE to recognize and congratulate them as community leaders.  They were

recognized at the YMCA annual dinner.  Dr. Suffredini also commended the fire
department for their service including the mock presentation held on May 20, 2016.

10.1.  Annual Technology Presentation and Update
          Rob Wilson, Director of Technology & Information Services, updated the
          Board on district technology use and programs in the district:

          Network:  Installed during summer 2014 and working well.  Internet
          connection is obtained from CEN which had been fully funded by the State
          but may be an expense starting next year.  Network internet usage increased
          this year compared to last year.

          Servers:  There are roughly ten servers.
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Client Devices:  A state grant was awarded to replenish old laptops.  MBA
and a vast number of SHS teachers received new equipment.  Extra memory
was added to the older equipment.

iPads:  The iPad 2 will be phased out over the summer.  There have been 
some performance issues.

Classroom Tech:  Classroom labs were updated this year mainly due to 
memory issues.  The operating system was updated with the same hardware.

Phones:  The main switch is roughly ten years old.  Voicemail has mostly 
been stable.

Video Systems:  There are TV’s in classrooms with decentralized and 
centralized DVD/VCR players.  There has been an introduction of the 
Digital Content Delivery System.

Digital Content Delivery System:  A $74,000 grant was provided for this 
system.  Teachers and students may be recorded, events may be streamed 
live, and there is an online digital repository.  There are currently 670+ 
videos that are currently available.  This system is stored in-house and not in 
a cloud.

Professional Development:  45 staff members have participated in the 
individual one-on-one technology training.  Small group professional 
development working with a collaborative team as well as large group 
professional development are also provided.  Teachers who receive off-site 
professional development training (i.e. Philadelphia, Boston, UCONN, etc.) 
return onsite and help train staff.

2015 Improvement Plan:  All 2015 goals were achieved…  
 Incorporating a Digital Content Delivery System
 A new dedicated AV technician
 A new educational technologist
 An upgrade in the SES auditorium
 Mobile device management solution

2016 Improvement Plan:  The following are improvement goals…
 SHS iPads will be switched to Chromebooks
 InfoSnap, an online registration for all students to register for 

classes, update personal information, etc.
 Café Point-of-Sale, a new electronic cafeteria system which will allow 

parents to deposit money into an account for their child(ren) in all 
three schools

 After-school PD expansion with at least two sessions a month
 Expanding digital signage

 
11.0 COMMITTEE REPORTS 

Minutes will be taken at all subcommittee meetings.
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11.1.  Budget – No report.

11.2.  Curriculum – J. Formeister reported that the next meeting will be held prior
          to the Board meeting on Monday, June 13, 2016 at 6 p.m.

11.3.  Policy – No report.  A. Kirkpatrick stated that the committee is waiting for the
          next packet to arrive.

11.4.  Salary & Negotiations – Dr. Suffredini reported that a meeting is being
          scheduled in the fall.
          
11.5.  Planning – J. Formeister requested clarification regarding the SES bleachers. 
          Dr. Suffredini reported that J. MacFeat, Maintenance Supervisor,
          coordinated bleacher replacement with a company on the State bid list.

11.6.  Other Committees – None.

12.0 OTHER

13.0 EXECUTIVE SESSION – Personnel Matters
1.  Superintendent’s Evaluation
2.  Negotiations/Non-Union, Non-Certified Staff

Rationale:  The Board will go into Executive Session for the purpose of the
Superintendent’s evaluation and to discuss negotiations with non-union, non-
certified staff.  The Board will invite Dr. Suffredini into Executive Session. 

It was MOVED (D. Palmer), SECONDED (K. McLellan) to enter into Executive
Session at 7:50 p.m. for the purpose of the Superintendent’s evaluation and to
discuss negotiations with non-union, non-certified staff and invite Dr. Suffredini
into Executive Session.  PASSED 9-0. 

1.  Superintendent’s Evaluation
     It was MOVED (B. Devlin), SECONDED (D. Palmer) to amend the
     Superintendent’s contract for the contract year July 1, 2016 through June 30,
     2017 to implement a transition plan that provides for a flexible work schedule
     including a minimum of four days in the district based on a full week and at the
     same salary as 2015-2016.  Duties and responsibilities will remain the same, and
     the Superintendent will be involved in the Superintendent search process to the
     degree decided by the Board.  PASSED 9-0.

2.  Increases for the Administration Staff
     It was MOVED (B. Devlin), SECONDED (M. Marquardt) to adjust the salary of
     the Director of Business Services upwards by 3.0%; adjust the salary of the
     Supervisor of Building and Grounds upwards by 3.0%; adjust the salary of the
     Secretary to the Director of Curriculum upwards by 3%; adjust the salary of the
     Payroll Benefit Specialist upwards by 3%; adjust the salary of the Facilitator of
     Technology and Information Services upwards by 3%; adjust the salary of the
     Administrative Assistant to the Superintendent upwards by 3%; and adjust the
     salary of Director of Technology and Information Services upwards by 3% as
     presented.  PASSED 9-0. 
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The Board came out of Executive Session at 9:05 p.m.

14.0 ADJOURNMENT
It was MOVED (M. Marquardt), SECONDED (K. McLellan) to adjourn the BOE 
meeting at 9:07 p.m.  PASSED 9-0.

Respectfully submitted,

Rick Lees, Jr., Secretary
Shannin Burns, Recording Secretary

These minutes are not official until approved at a subsequent meeting.























































































Somers Public Schools
Building and 

Departmental Goals
2015-2016



Somers Elementary School



Literacy
O The percentage of students on or above grade 

level in reading will maintain or increase while 
students below grade level will increase by more 
than one year’s growth. 
O By May 1, 2016, students in grades K – 5 will 

reach or exceed the Fountas and Pinnell end-of-
year grade level reading expectation. 

O By May 1, 2016, students in K – 2 will reach or 
exceed the DIBELS end-of-year grade level 
reading benchmark.

O By May 1, 2016, students in grades 3 – 5 will 
meet or exceed the end of year grade level 
expectation on the DAZE fluency test.



Literacy Results
O 71 % of  students in K – 5 reached or 

exceeded the Fountas and Pinnell end-of
-year grade level reading expectation. 
(7% gain)

O 78 % of students in K – 2 reached or 
exceeded the DIBELS end-of-year grade 
level reading benchmark. (4% gain)

O 86 % of students in grades 3 – 5 
reached or exceeded the end of year 
grade level expectation on the DAZE 
fluency test. (15% gain)



Math
O The percentage of students on or above grade 

level in math will maintain or increase while 
students below grade level will increase by more 
than one year’s growth.
O IAGD – By May 1, 2015, Kindergarten and Grade 

1 students will reach or exceed the Test Of Early 
Numeracy end-of-year level benchmark.

O IAGD – By May 1, 2015, Grade 2-5 students will 
reach or exceed the end of year M-Comp 
benchmark. 



Math Results
O  89 % of Kindergarten and Grade 1 students 

reached or exceeded the Test Of Early 
Numeracy end-of-year level benchmarks.

    (20% gain) 
O  76 % of  Grade 2-5 students reached or 

exceeded the end of year M-Comp 
benchmark. (14% gain)



Reading Intervention
O The percentage of students in reading 

intervention will maintain or increase while 
students below grade level will increase by 
more than one year’s growth.

O IAGD – By May 1, 2015,  Grades K - 5 students 
will reach or exceed the Fountas and Pinnell  end-
of-year level benchmark.

O IAGD – By May 1, 2015, Grade K-5 students will 
reach or exceed the DIBELS end of year 
benchmark. 



Reading Intervention 
Results

O63% of intervention students in grades K - 5 
made one or more year’s growth based on the  
Fountas and Pinnell  end-of-year level 
benchmark.
O78% of intervention students in grades K-5 
met or exceeded the DIBELS end of year 
benchmark. 



Mabelle Avery Middle 
School



Reading
O SLO 1:  Students will improve their Common Core 

reading skills by at least a year’s growth as measured 
by the STAR Reading Assessment Instrument.
O IAGD – By June, 2016, the average scaled score of sixth 

grade students will increase by at least 108 points as 
measured by the STAR Reading assessment instrument.

O IAGD – By June, 2016, the average scaled score of 
seventh grade students will increase by at least 89 points 
as measured by the STAR Reading assessment 
instrument.

O IAGD – By June, 2016, the average scaled score of the 
eighth grade students will increase by at least 71 points as 
measured by the STAR Reading assessment instrument.



Reading Results
SLO 1:  Students will improve their Common Core reading skills by at 
least a year’s growth as measured by the STAR Reading Assessment 
Instrument. Previous year/current year
6th  Gr.  Baseline Fall:  758/772     Expected Years Growth:  75/108
Final Assessment:  891/906      Total Years Growth:  133/134

7th Gr. Baseline Fall:  900/889        Expected Years Growth:  115/89
Final Assessment:  962/992      Total Years Growth:  62/103   

8th Gr. Baseline Fall:  918/944      Expected Years Growth:  70/71
Final Assessment:  1031/1051      Total Years Growth:  113/107 



Writing
O SLO 2:  Students will improve their writing 

skills as measured by CCSS Writing Rubrics.
O IAGD – By June, 2016, sixth grade students will 

increase their class average by 15% as measured 
by benchmark writing assessments.

O IAGD – By June, 2016, seventh grade students 
will increase their class average by 15% as 
measured by benchmark writing assessments.

O IAGD – By June, 2016, eighth grade students will 
increase their class average by 15% as measured 
by benchmark writing assessments.



Writing Results
SLO 2:  Students will improve their writing skills as 
measured by CCSS Writing Rubrics.
**Grade 6: 

Fall Benchmark Average was 1.7 on a 4 point rubric
Spring Assessment Average was 2.9

**Grade 7: 
We did not use an in-house writing assessment, opting for 
2 reading assessments to measure reading proficiency. We 
will rely on the SBAC results for writing growth.

**Grade 8: 
Fall Benchmark Average was 0.5 on a 2 point rubric
Spring Assessment Average was 1.5



Mathematics
O SLO 3:  Students will improve their Common Core math 

skills by at least a year’s growth as measured by the STAR 
Mathematics Assessment Instrument.
O IAGD – By June, 2016, the average scaled score of sixth 

grade students will increase by at least 45 points as 
measured by the STAR Math assessment. 

O IAGD – By June, 2016, the average scaled score of 
seventh grade students will increase by at least 33 points 
as measured by the STAR Math assessment. 

O IAGD – By June, 2016, the average scaled score of eighth 
grade students will increase by at least 26 points as 
measured by the STAR Math assessment.



Mathematics Results
SLO 1:  Students will improve their Common Core math skills by at 
least a year’s growth as measured by the STAR Mathematics 
Assessment Instrument. Previous year/current year
6th  Gr.  Baseline Fall:  728/731       Expected Years Growth:  44/45
Final Assessment:  776/805      Total Years Growth:  48/74

7th Gr. Baseline Fall:  788/786         Expected Years Growth:  32/33
Final Assessment:  822/821      Total Years Growth:  34/35  

8th Gr. Baseline Fall:  813/806      Expected Years Growth:  29/26
Final Assessment:  837/837      Total Years Growth:  24/31 



Somers High School



Literacy
O SLO #1: By May 15, 2016 students will improve their literacy skills 

across grade levels and content specific areas by an average of 50%. A 
post assessment will be given and compared to a pre assessment in 
order to determine overall growth.

O English students will improve by 50% overall on literacy benchmarks by 
May 15, 2016.

O Social Studies students will improve by 50% overall on literacy 
benchmarks by May 15, 2016.

O World Language students will improve by 50% overall on literacy 
benchmarks by May 15, 2016.

O Business students will improve by 50% overall on literacy benchmarks 
by May 15, 2016.

O Art students will improve by 50% overall on literacy benchmarks by May 
15, 2016.

O Food Service students will improve by 50% overall on literacy 
benchmarks by May 15th, 2016. 



Literacy 

English
IAGD 1 
Pre %

IAGD 1 
Post % % Inc

IAGD 2 
Pre %

IAGD 2 
Post % % Inc.

E1 32 58 81.2500%   53 63 10.0000%

E2 18 33 83.3333%   17 27 58.8235%

E3 28 84 200.0000%   46 73 58.6957%

E4 66 94 42.4242%   50 94 88.0000%

E5 27 62 129.6296%   26 88 238.4615%

E6 32 70 118.7500%   34 69 102.9412%

E7 54 75 38.8889%   75 90 20.0000%

Total     99.1823%       82.4174%



Social 
Studies

IAGD 1 
Pre %

IAGD 1 
Post % % Inc

IAGD 2 
Pre %

IAGD 2 
Post % % Inc.

SS1 63 80 23.0000%   61 81 25.0000%

SS2 67 86 28.3582%   71 88 23.9437%

SS3 41 76 85.3659%   52 78 50.0000%

SS4 6.68 9.3 39.2216%   6.195 8.3 33.9790%

SS5 2.4 3.9 62.5000%   2.6 4.1 57.6923%

Total     47.6891%       38.1230%

World 
Language              

WL1 50 82 64.0000%   48 77 60.4167%

WL2 50 78.55 57.1000%   60.59 85.76 41.5415%

WL3 DNP DNP DNP   DNP DNP DNP

WL4 53 79 49.0566%   54.77 80.7 47.3434%

WL5 53 84 58.4906%   46 76 65.2174%

Total     57.1618%       53.6298%



Business
IAGD 1 
Pre %

IAGD 
1 Post 
% % Inc

IAGD 2 
Pre %

IAGD 2 
Post % % Inc.

B1 43 80 86.0465%   22 87 295.4545%

B2 44 69 56.8182%   43 71 65.1163%

Total     71.0000%       170.0000%

Arts              

A1 62 91 46.7742%   43 83 93.0233%

A2 42 89
111.9048

%   45 97 115.5556%

A3 58 88.5 52.5862%   53.5 87.3 63.1776%

Total     63.1637%       89.7147%
Food 
Service              

FS1 16 60
275.0000

%   20 73 265.0000%

Total    
275.0000

%       265.0000%



Math
O SLO#2: By May 15, 2016 students will improve 

their math skills across grade levels and content 
areas by an average of 50%. A post assessment 
will be given and compared to a pre assessment 
in order to determine overall growth. 

O Math students will improve by 50% overall on 
Math department benchmarks by May 15, 
2016.  

O Science students will improve by 50% overall on 
Math benchmarks by May 15, 2016. 

O Tech Education students will improve by 50% 
overall on Math benchmarks by May 15, 2016.



Math DataMath
IAGD 1 
Pre %

IAGD 
1 Post 
% % Inc

IAGD 2 
Pre %

IAGD 2 
Post % % Inc.

M! DNP DNP DNP   DNP DNP DNP
M2 10.7 89 731.7757%   0.5 42.9 8480.0000%
M3 0 34 3400.0000%   4 15 275.0000%
M4 13.4 72.8 443.2836%   12.4 75.6 509.6774%
M5 4 78 1850.0000%   4 74 1750.0000%
M6 6 77 1183.3333%   11 87 690.9091%
M7 0 82 8200.0000%   0.33 63.3 19081.8182%
Total     2634.7321%       5131.2341%

Science              
S1 43 89 106.9767%   34 90 164.7059%
S2 66 85 28.7879%   65 82 26.1538%
S3 36 84 133.3333%   46 96 108.6957%
S4 50 93 86.0000%   54 96 77.7778%
S5 DNP DNP DNP   DNP DNP DNP
S6 22 96 336.3636%   DNP DNP DNP
Total     138.2923%       94.3333%

Tech Ed              
TE1 24 71 195.8333%   32 96 200.0000%
TE2 8.7 57 555.1724%   4.35 78.26 1699.0805%
TE3 54 79 46.2963%   36 72 100.0000%
Total     266.0000%       1932.0000%



Graduation

OSLO 3: Students will complete a sufficient 
number of credits each year to graduate within 
a four year time period. 
O  95% of Freshmen will earn 5 credits by June 10, 2016. 
95% of Sophomores will earn 10 credits by June 10, 2016. 
98% of Juniors will earn 15 credits by June 10, 2016. 
100% of Seniors will earn 22 credits by June 10, 2016.



Grade Level Data

Student Grade October FTE Goal

% Reaching 
Next Grade 
Level

9th Grade 133 95% 96%

10th Grade 120 97% 98.40%

11th Grade 107 98% 97.20%

12th Grade 120 100% 96.70%
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