
BOE Meeting Template 
Monday, April 22, 2013 7:00 PM 

SES Media Center, 4 Vision Boulevard, Somers, CT 06071

  
1. PUBLIC HEARING

TOWN PUBLIC HEARING @ 7:00 P.M. - SES AUDITORIUM (Regular BOE 
Meeting to follow in SES Media Center)

2. CALL TO ORDER
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF MINUTES
5. AUDIENCE TO CITIZENS/STAFF/STUDENTS
6. CORRESPONDENCE
7. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
8. CONSENT AGENDA

1. Approval of Bills
2. Resignation (J. Fazio)

James Fazio, SES Custodian has submitted his resignation effective 5/10/13.  Jim has been 
employed by the district since 1998.

3. Nepotism Policy
As per DBS Code 4112.8/4212.8, the board must vote to approve the hiring of two members of the 
same family in the same school.  Dolores Clow is presently a paraprofessional in SES and the 
superintendent is requesting to hire her daughter, Amy Mancuso as the SES nurse.  Amy brings a 
great deal of experience to the position and would be a good fit.

9. NEW BUSINESS
1. Approval of SEED Educator Evaluation Instrument

Pursuant to changes in CT law, the Somers Public Schools has revised its educator evaluation 
document and is presenting it for approval by the board.  Kathleen Pezza will explain the 
instrument and be available to answer any questions board members may have.

10. OLD BUSINESS
11. ADMINISTRATIVE REPORTS

1. Transportation Update
Bill Boutwell, Director of Business Services, will give a brief update to the board regarding 
transportation.  Board members will have the opportunity to ask any questions.

12. COMMITTEE REPORTS
1. Budget
2. Curriculum
3. Policy
4. Salary & Negotiations
5. Planning
6. Other Committees

13. OTHER
14. ADJOURNMENT
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SOMERS BOARD OF EDUCATION
1 Vision Boulevard
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – April 8, 2013

Members Present: D.Palmer, B.Devlin, R.Lees, B.Pellissier, R.Schmidt, J.Formeister, 
M.Cicciarella (arrived at 7:21 p.m.), A.Kirkpatrick (arrived at 7:58 p.m.)

Members Absent: S.Bollinger
Administrators Present: M.Suffredini, K.Pezza, B.Boutwell, 
Staff Present:
Citizens Present: B.Capuano 
Students Present:
Others: M.Callahan (Reporter)

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Chairman 
Palmer in the Mabelle B. Avery Middle School Board of Education meeting room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES 
March 25, 2013 – It was MOVED (R.Lees) SECONDED (J.Formeister) to approve the March 25, 
2013 Board of Education meeting minutes. PASSED 5-0 (R.Schmidt abstains)

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS
Barb Capuano, Somers citizen and parent, discussed the iPad insurance policy for personal iPads 
and the possibility of correspondence going out to parents regarding offered insurance policy in 
order to promote personal iPads being brought to school for use in the classroom.

4.1 Curriculum Presentations – Technology Education & Library/Media Skills
K.Pezza, Director of Curriculum, presented to the Board on the Technology Education and 
Library and Media Skills programs in all three schools. Library and Media Skills focuses on 
information literacy and technology. At SES, students visit the media center regularly for 
reading books; learn how to use online catalogs; and are introduced to Dewey Decimal 
System. At MBA, students learn variety of media skills like citations, website reliability, 
primary source materials, and the utilization of iPads. At SHS, the media specialist works 
extensively with English, Social Studies, and World Language departments teaching 
research and citation skills in addition to helping prepare for college.

The Technology Education program at MBA is currently being revamped to revise 
curriculum for modern updates and change sequences in grade levels. MBA robotics club is 
currently working on the Vex platform. At SHS, there are a variety of technology courses 
currently being offered such as welding, world of technology, architectural design, graphic 
design, manufacturing, photography, research and development, robotics, and technology 
seminar. New projects include a solar trainer from DBS Energy, which focuses on an 
alternative energy plan and supports STEM.
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5.0 CORRESPONDENCE
The Board received a thank you card from J.Formeister.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS

7.0 CONSENT AGENDA
7.1 Approval of Bills 04/08/13 ($298,677.77)

It was MOVED (B.Pellissier) SECONDED (R.Lees) to approve the 04/08/13 Bills in the 
amount of $298,677.77 as presented. PASSED 7-0

7.2 Retirement Notification – R. Riola
Mr. Ralph Riola, SES Principal, has submitted his retirement notifaction effective at the 
conclusion of the 2012-2013 school year. Mr. Riola has been employed by the district since 
1975. 

It was MOVED (B.Pellissier) SECONDED (R.Lees) to regretfully accept Mr. Riola’s 
retirement effective at the conclusion of the 2012-2013 school year as presented. PASSED 
7-0

8.0 NEW BUSINESS

9.0 OLD BUSINESS 
BOE Member R.Schmidt discussed the school calendar and length of school year; he noted that 
some districts have 182 days per school calendar and less professional development, which helps 
with unforeseen weather.

10.0 ADMINISTRATIVE REPORTS 
10.1 Superintendent’s Report

 The Superintendent updated the Board on the health insurance negotiations update. 
Current health insurance negotiations reflect around 10% increase as previously reported 
was a budget figure of 12.5%. A savings of 2.5% (approximately $100K) in health 
insurance monies will be reflected in the re-voting of the 2012-2013 budget to take place 
at a future BOE meeting, and given back to the town.

 Somers Elementary School principal posting will be conducted through an interviewing 
committee set up by the Superintendent. The SES Principal candidacy will follow the 
district’s past practice of administrator job posting.

 The Superintendent updated the Board on the security assessment meeting that took place 
with Administrative Council and Department of Corrections personnel. The DOC 
personnel presented their in-depth security assessment of the campus to administrative 
council with BOE members A.Kirkpatrick and S.Bollinger present. A meeting with 
faculty at each building is currently being scheduled. 

11.0 COMMITTEE REPORTS 
Minutes will be taken at all subcommittee meetings.

11.1 Budget – The Somers public budget hearing will take place on 4/22 at 7:00 p.m. at Somers 
Elementary School auditorium.

11.2 Curriculum – No Update
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11.3 Policy – The Policy Committee will meet on 4/29 at 7:00 p.m.

11.4 Salary & Negotiations – The pension committee will be attending a BOE meeting in May 
to provide an update.

11.5 Planning Committee – No Update

11.6 Other Committees 
Technology Ad Hoc Committee – J.Morrow will be update the board on the iPad rollout 
on the 5/6/13 BOE agenda.

12.0 OTHER 
A.Kirkpatrick noted that she recently attended a Common Core workshop.

13.0 ADJOURNMENT
It was MOVED (B.Pellissier) SECONDED (R.Lees) to adjourn the regular meeting of the Board 
of Education at 8:11 p.m.  PASSED 8-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Leah Cook, Recording Secretary

These minutes are not official until approved at a subsequent meeting.













April 10,2013 

To whom it may concern: 

I am writing this letter to inform you that I am tending my resignation. 

I have enjoyed my time working for the Somers School system. During my time 

here I have met many wonderful people and developed some close 

friendship, but I now feel it is time for me to move on. 

I would like to thank everyone involved with my employment and wish 

You all the best. 

Li1 ~~ 'P fl'f (9 F Lt) 0 Rl< 4. 2 b- \5,. Tli £/'! I At< lNd- L, il ST I 0 b1l'/S 

or v'Acr\Ttf)/V T\L.. ;'-\o-\7,, 

Sincerely, 

1~ 



DBS CODE: 4112.8
4212.8

PERSONNEL - CERTIFICATED/NON-CERTIFICATED:

Appointment and Conditions of Employment:

Nepotism; Husband/Wife Employment:

Two members of the same family-husband and wife, parent and child, or domestic 
partner of a civil union, shall not be employed in the same school or in the same office, 
except upon majority vote of the entire board.

Legal Reference: PA 05-10 An Act Concerning Civil Unions

Adopted: April 27, 1981
Revised: November 14, 2005



Executive Summary of the Educator Evaluation System

Last year, the State Legislature and the State Board of Education approved new educator 
evaluation guidelines for teachers and administrators.  At that time, the Somers Public Schools 
convened two evaluation committees, one to address teacher evaluation and one to address 
administrator evaluation.  The administrator evaluation committee was composed of all district 
administrators current working under endorsement code 092 (building administrators and directors).  
The teacher evaluation committee was composed of one administrator and two teachers from each 
building, the President of the SEA, the Director of Curriculum and the Director of Pupil Services.

Throughout this year, each committee has met monthly to go through the various parts of the 
SEED document and modify it as necessary to meet the needs of the Somers school community.  The 
resulting evaluation plan meets the requirements set by the State guidelines and includes four areas to 
be evaluated for both teachers and administrators.  They are:

Teacher Evaluation Categories Administrator Evaluation Categories
Observation of Performance and Practice – 40% Administrator Practice – 40%
Parent or Peer Feedback – 10% Stakeholder Feedback – 10%
Student Growth and Development – 45% Student Learning – 45%
Whole School Student Learning – 5% Teacher Effectiveness – 5%

Through the evaluation process, each certified staff member will earn a rating for each of the 
above categories and those scores will be combined to give a final rating.  The final ratings will fall into 
one of four categories:

Score Rating
4 Exemplary
3 Proficient
2 Developing
1 Below Standard

Staff who earn a rating of proficient or exemplary are considered effective teachers under the 
teacher tenure statute.  Staff earning a rating of developing are considered probationary and have to 
demonstrate improvement over the course of the next evaluation cycle.  Staff earning a rating of below 
standard are considered ineffective under the teacher tenure statute and may be subject to termination 
unless they are in the first two years of their career.

In order to implement this new evaluation system, the District will be purchasing an on-line 
system to manage the evaluation and observation data for both the teachers and the administrators.  In 



addition, we will be required to survey the teachers and the parents annually to set stakeholder and 
parent feedback goals.

To prepare the staff for the rollout of this new system, we will be dedicating all of our 
professional development time during the first three months of next year to the educator evaluation 
system.  In August, teachers will get a basic overview of the system as well as an in depth look at the 
observation rubric, the process for setting student growth goals and the computer system that will 
manage these documents.  Throughout the month of September, building principals will be providing 
follow-up support in faculty and team/grade level/department meetings to help teachers create their 
growth goals and submit their observation forms.  On the morning of our October PD, we will provide 
teachers with additional time to create their growth goals, and receive support on any other aspect of 
the plan, prior to the date when all of the goals have to be finalized and the data collection must begin.
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SOMERS BOARD OF EDUCATION
1 Vision Boulevard
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – April 22, 2013

Members Present: D.Palmer, B.Devlin, R.Lees, B.Pellissier, R.Schmidt, A.Kirkpatrick, 
S.Bollinger (arrived at 8:50 p.m.), M.Cicciarella (arrived at 8:50 p.m.)

Members Absent: J.Formeister
Administrators Present: M.Suffredini (arrived at 8:50 p.m.), K.Pezza, B.Boutwell (arrived at 8:52 

p.m.) 
Staff Present:
Citizens Present:  
Students Present:
Others:

1.0 PUBLIC HEARING
The Town Public Budget Hearing was at 7:00 p.m. in the Somers Elementary School auditorium.

2.0 CALL TO ORDER
The regular Board of Education meeting was called to order by Chairman Palmer at 8:49 p.m. in 
the Somers Elementary School Media Center.

3.0 PLEDGE OF ALLEGIANCE

4.0 APPROVAL OF MINUTES 
April 8, 2013 – It was MOVED (B.Pellissier) SECONDED (B.Devlin) to approve the April 8, 
2013 Board of Education meeting minutes. PASSED 6-0

5.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS

6.0 CORRESPONDENCE
The Board received CABE awards correspondence.

7.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7.1 Add Copier Contract Proposal under New Business, Item 9.2

It was MOVED (B.Devlin) SECONDED (B.Pellissier) to add to the BOE agenda the copier 
proposal to be presented by The Director of Business Services under New Business, Item 9.2 
as presented. PASSED 8-0

8.0 CONSENT AGENDA
8.1 Approval of Bills 04/22/13 ($119,090.98)

It was MOVED (B.Devlin) SECONDED (R.Lees) to approve the 04/22/13 Bills in the 
amount of $119,090.98 as presented. PASSED 8-0

8.2 Resignation Notification – J. Fazio
Mr. James Fazio, SES Custodian, has submitted his resignation effective May 10, 2013. Mr. 
Fazio has been employed by the district since 1998. 
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It was MOVED (B.Devlin) SECONDED (R.Lees) to accept Mr. Fazio’s resignation 
effective 5/10/2013 as presented. PASSED 8-0

8.3 Nepotism Policy
As per DBS Code 4112.8/4212.8, the Board must vote to approve the hiring of two members 
of the same family. Dolores Clow is presently a SES paraprofessional, and the 
Superintendent is requesting to hire her daughter, Amy Mancuso, as the SES Nurse. 

It was MOVED (B.Devlin) SECONDED (R.Lees) to approve the hiring of Amy Mancuso as 
requested by the Superintendent as presented. PASSED 8-0

9.0 NEW BUSINESS
9.1 Approval of SEED Educator Evaluation Instrument

Pursuant to changes in CT law, Somers Public Schools has revised its’ educator and 
administrator evaluation document. Director of Curriculum, Kathleen Pezza, presented to 
the Board the new instrument and explained changes. For teachers’ evaluation, Somers 
Public Schools has adopted the SEED model by making some small changes based on pilot 
districts’ feedback and successes, as well as taking into consideration the size of the school 
district. For administrator evaluations, the SEED model will be adopted wholesale. Somers 
Public Schools will begin implementation of these two new evaluation models beginning of 
the 2013-2014 school year.

It was MOVED (B.Devlin) SECONDED (B.Pellissier) to approve the SEED Educator 
Evaluation Instrument as recommended by the Director of Curriculum as presented. 
PASSED 8-0

9.2 Copier Contract
Director of Business Services, Bill Boutwell, presented to the board regarding five copier 
contract bids that took place. Mr. Boutwell is recommending the bid sent by CBS, which is a 
5-year lease and will result in 14 updated, brand new copiers district-wide. This copier 
contract will not impact/change the current budget as figures remain within the equipment 
rental budget item. 

It was MOVED (B.Pellissier) SECONDED (B.Devlin) to approve the copier proposal as 
recommended by the Director of Business Services as presented. PASSED 8-0

10.0 OLD BUSINESS 

11.0 ADMINISTRATIVE REPORTS 
11.1 Transportation Update

 Director of Business Services, Bill Boutwell, reported an update on the district’s 
transportation. The district is in it’s first year with the collaborative bus contract and 
things are working smoothly. With the potential for full day kindergarten and incoming 
daily registrations, Mr. Boutwell noted that bus routes will be evolving and may not be 
confirmed until August 29th.

11.1 Superintendent’s Report
 The Superintendent updated the Board on the Route 190/Ninth District road construction 

project, which will take place from June 2013 to June 2014. 
 RFPs are being processed for classroom modifications at SES for full day kindergarten. 

Once RFPs are completed, a formal action from the Board to move on with the project 
will be required. 
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12.0 COMMITTEE REPORTS 
Minutes will be taken at all subcommittee meetings
12.1 Budget – The Somers public budget hearing took place prior to tonight’s BOE meeting. 

The Board of Finance is looking to push back the town meeting and referendum for a 
month. 

12.2 Curriculum – The Curriculum Committee will meet on Monday, 4/29 in the afternoon.

12.3 Policy – The Policy Committee will meet on 4/29 at 7:00 p.m.

12.4 Salary & Negotiations – The pension committee will be attending a BOE meeting in May 
to provide an update.

12.5 Planning Committee – No Update

12.6 Other Committees 
Technology Ad Hoc Committee – J.Morrow will be updating the board on the iPad rollout 
on the 5/6/13 BOE agenda.

13.0 OTHER 

14.0 ADJOURNMENT
It was MOVED (B.Pellissier) SECONDED (B.Devlin) to adjourn the regular meeting of the 
Board of Education at 9:33 p.m.  PASSED 8-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Leah Cook, Recording Secretary

These minutes are not official until approved at a subsequent meeting.
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