
BOE Meeting Template 
Monday, September 24, 2012 7:00 PM 

Mabelle Avery Middle School District Offices Board Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
4. AUDIENCE TO CITIZENS/STAFF/STUDENTS
5. CORRESPONDENCE
6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7. CONSENT AGENDA

1. Approval of Bills
8. NEW BUSINESS

1. 2012-2013 Budget Approval
Final revisions have been made to the 2012-2013 budget and it is included for board perusal.

2. Approval of SHS Spain Field Trip
Ms. Ines Dunn, SHS World Language teacher, is proposing a trip to Spain in April, 
2013.  Information is included in the packet and Ms. Dunn will be available to answer questions 
board members may have.

3. Approval of SHS Montreal Field Trip
Ms. Cheryl Gustafson, SHS World Language teacher is submitting a field trip request for a trip to 
Montreal, Quebec on 3/1/13-3/3/13.  Ms. Gustafson will be available to answer any questions board 
members may have.

4. Second Warning of DBS Code 3541.34 - Non-Public School Transportation
DBS Code 3541.34 was first warned at the 9/10/12 BOE meeting after recommendation by the 
Policy Committee.  This policy is now second warned for adoption.

5. First Warning of DBS Code 2120: Organization Table
The 2012-2013 organization table is being presented to the board as per DBS Code 2120.  The 
2011-2012 table is also included for comparison purposes.  Second warning will be included on the 
10/9/12 agenda.

6. First Warning of DBS Code: 2131 - Superintendent of Schools
The Policy Committee has reviewed CABE's recommended changes to this policy and is presenting 
it as a first warning.  Second warning/adoption will be included on the 10/9/12 agenda.

7. First Warning of DBS Code: 4112.2 - Certification
The Policy Committee has reviewed CABE's recommended changes to this policy and is presenting 
it as a first warning. Second warning/adoption will be included on the 10/9/12 agenda.

8. Long-Range Plan Requests
Preliminary information is provided but additional material will be forthcoming after meeting with 
administration.  The Superintendent and Director of Business Services will provide an update on 
the process.

9. OLD BUSINESS
10. ADMINISTRATIVE REPORTS
11. COMMITTEE REPORTS

1. Budget
2. Curriculum
3. Policy
4. Salary & Negotiations
5. Planning
6. Other Committees
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12. OTHER
13. ADJOURNMENT 76
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SOMERS BOARD OF EDUCATION
1 Vision Boulevard
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – September 10, 2012

Members Present: R.Lees, B.Pellissier, A.Kirkpatrick, M.Maniscalco, B.Devlin (left at 7:03 
p.m.), S.Bollinger, M.Cicciarella (arrived at 7:02 p.m.)

Members Absent: D.Palmer, J.Formeister
Administrators Present: M.Suffredini, K.Pezza, B.Boutwell, D.Messina
Staff Present: K.Regan
Citizens Present:
Students Present:
Others:

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Superintendent 
Suffredini in the Mabelle B. Avery Middle School Board of Education meeting room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 ELECTION OF OFFICERS
Dr. Suffredini opened the floor for nominations for Chairman of the Board.
 A.Kirkpatrick nominated David Palmer for Chairman of the Board, seconded by 

M.Maniscalco. There were no other nominations. David Palmer was elected Board Chairman 
by a vote of 6-0.

Dr. Suffredini opened the floor for nominations for Vice Chairman of the Board.
 B.Devlin nominated Joan Formeister for Vice Chairman of the Board, seconded by 

B.Pellissier. There were no other nominations. Joan Formeister was elected Board Vice 
Chairman by a vote of 6-0.

Dr. Suffredini opened the floor for nominations for Secretary of the Board.
 M.Maniscalco nominated Rick Lees as Secretary of the Board, seconded by S.Bollinger. 

There were no other nominations. Rick Lees was elected Secretary of the Board by a vote of 
7-0.

4.0 APPROVAL OF MINUTES 
August 27, 2012 – It was MOVED (B.Devlin) SECONDED (B.Pellissier) to approve the August 
27, 2012 Board of Education meeting minutes as presented. PASSED 7-0

5.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS

6.0 CORRESPONDENCE
The Board received a CABE packet.

7.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7.1  Add First Warning of DBS Code: 3541.34 – Non-Public School Transportation to BOE 
agenda under New Business Item 9.1.

8.0 CONSENT AGENDA
8.1 Approval of Bills 09/10/12 ($170,893.93)
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It was MOVED (B.Pellissier) SECONDED (S.Bollinger) to approve the 09/10/12 Bills in 
the amount of $170,893.93 as presented. PASSED 6-0

8.2 Retirement Notification (E.Smith) / Resignation (H.Mangold)
Mrs. Edna Smith, SHS Nurse, has submitted her notification of retirement effective 9/30/12. 
Mrs. Smith has served Somers Public Schools for a total of 39 years. Heather Mangold, SES 
Speech Language Pathologist, has submitted her resignation effective 10/5/12. Heather has 
been employed by the district for 8 years. 

It was MOVED (B.Pellissier) SECONDED (S.Bollinger) to accept with regret SHS Nurse 
Mrs. Edna Smith’s retirement effective 9/30/2012 as presented, and to accept SES Speech 
Language Pathologist Heather Mangold’s resignation effective 10/5/12 as presented. 
PASSED 6-0

9.0 NEW BUSINESS
9.1 First Warning of DBS Code: 3541.34 – Non-Public School Transportation

Policy DBS Code: 3541.34 – Non-Public School Transportation was added to the BOE 
meeting agenda, and was first warned. The Policy Committee is going to re-institute DBS 
Code: 3541.34 – Non-Public School Transportation, as it was past Board policy to provide 
transportation (at no cost to the Board) to accredited nonpublic elementary/non-secondary 
schools within a determined bus route if there is available room on the bus. Second 
warning/adoption will be included on the 9/24/12 BOE meeting agenda.

It was MOVED (A.Kirkpatrick) SECONDED (S.Bollinger) to authorize and allow the 
Superintendent of Somers Public Schools to use his discretion in private school 
transportation requests on a case-by-case basis as of September 10, 2012, as presented. 
PASSED 6-0

10.0 OLD BUSINESS 
10.1 Amend the 2/27/12 BOE Minutes

Section 4.0 Executive Session of the 2/27/12 BOE minutes need to be amended to read as 
follows: It was MOVED (R.Lees) SECONDED (B.Devlin) for the Board to go into 
Executive Session at 7:13 p.m. for the purpose of Salary & Negotiations and pending claims 
and litigation involving civil case #HHB-CV-11-601-35725 as presented. PASSED 7-0

Attendees include: J.Formeister, R.Lees, M.Cicciarella, B.Devlin, B.Pellissier, 
A.Kirkpatrick, M.Maniscalco, and M. Suffredini. The Board came out of Executive Session 
at 7:34 p.m.

It was MOVED (A.Kirkpatrick) SECONDED (R.Lees) to amend the 2/27/12 BOE minutes 
to clarify the wording on Section 4.0 Executive Session to be read as follows and as 
presented: 
It was MOVED (R.Lees) SECONDED (B.Devlin) for the Board to go into Executive 
Session at 7:13 p.m. for the purpose of Salary & Negotiations and pending claims and 
litigation involving civil case #HHB-CV-11-601-35725 as presented. PASSED 7-0

Attendees include: J.Formeister, R.Lees, M.Cicciarella, B.Devlin, B.Pellissier, 
A.Kirkpatrick, M.Maniscalco, and M. Suffredini. The Board came out of Executive Session 
at 7:34 p.m. PASSED 6-0
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11.0 ADMINISTRATIVE REPORTS 
11.1 Summer School Update

Summer School notices were sent to all students whose cumulative grade was less than a 65 
as of April 2012, informing them that they may have to take summer school for credit 
recovery. Additional notices were resent in June to the twenty students who qualified for 
summer school, with seven choosing to attend. To qualify, averages ranged from 60-50, with 
a 50 cumulative grade being the minimum to attend. One student took two summer school 
classes, marking 8 classes taken in all. 

Students attended Enfield High School’s summer program (4 students attended and all 
passed), Rockville High School’s summer school program (2 students attended, one pass and 
one fail), and Windsor High School’s summer school program (1 student attended and 
passed).

11.2 Capital Projects Update
Director of Business Services, Mr. Bill Boutwell, presented the Capital Projects Request 
(CIP) Update report. Four projects were funded through CIP in 2011-2013: system wide 
tractor in lease year 4 for $6,008, system wide pickup truck in lease year 4 for $5,688, 
system wide technology totaling $27,171, an SHS Technology Education Innovation and 
Design for $22,148 dollars.

For 2012-2013, two CIP projects will be funded and are listed as follows: system wide 
tractor in lease year 5 for $6,008 and system wide pickup truck in lease year 5 for $5,688. 
The CIP Subcommittee is in the process of reviewing CIP requests. At this time, no 
additional requests have been submitted by the subcommittee to the Board of Finance for 
approval. The CIP Subcommittee and Board of Finance are evaluating projects on a one-by-
one basis.

11.3 Superintendent’s Report
 The Superintendent reported to the Board that Somers Public Schools has six non-

resident students that pay tuition to attend, and want to be educated here at Somers.
 Somers Educational Foundation is planning its wine-tasting fundraiser, as proceeds will 

go towards the SEF Grant program awarded to teachers. Board members M.Maniscalco, 
A.Kirkpatrick, and Dr. Suffredini are all selling tickets for thirty-five dollars apiece.

12.0 COMMITTEE REPORTS 
Minutes will be taken at all subcommittee meetings.
12.1 Budget – Some budget revisions for the 2012-2013 school year will be included in the 

next BOE meeting agenda.

12.2 Curriculum – No Update

12.3 Policy – The Policy Committee met tonight, and will meet on September 24th at 6:00 p.m. 

12.4 Salary & Negotiations – No Update

12.5 Planning Committee – No Update

12.6 Other Committees 
Technology Ad Hoc Committee – No Update

13.0 OTHER 
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14.0 ADJOURNMENT
It was MOVED (B.Pellissier) SECONDED (M.Maniscalco) to adjourn the regular meeting of the 
Board of Education 7:56 p.m. PASSED 5-0 (S.Bollinger was not in the BOE meeting room when 
the vote to adjourn was cast)

Respectfully submitted,

Rick Lees, Jr., Secretary
Leah Cook, Recording Secretary

These minutes are not official until approved at a subsequent meeting.







































ADM. REG.: 6153(h) 

FIELD TRIP REQUEST 

School: __ ~()IJ1er~_High School__ ___________ _ Date: 9/17112 
----------- -----

Rcquc-.;tcd by: Incs G. Dunn Department: World I.anguagc 

Destination: .:::-S_J;'p=ai=n.__ _________ Date of trip: 4-11-13 to 4-20-13 

Departure time: TBA_-'--'( e:___:v-=e=n=in-=-cgu) _____ Approximate time of return: TBA (evening) 

Number of students involved: ___ -"'-2-"-0 _____ Number of chaperones: __ __-c3 

Type of transpm1ation: __ Plane I Bus 

Expense to students: $3.443 plus approximately an additional $150 for transportation to and 
!D)!_nNevy York airport and tips for tour guide. 

Expense to school system: 3 substitutes for 4-12-13 and possible a half day substitutes for 
4-11-13 (depending on time of departure). _______ _ 

Written Objectives/Relationship to curriculum: 
Tb~iQ:1-'!ty__gQ?J of the world languag~gram is to provide students with the skills to 
CQJ11mLmicate in at least one language other than English and to increase their knowledge and 
_tmc:l_er_st<!_ri__cling of other cultures. Hence this trip to Spain will provide students with the 
awareness and acceptance oflanguage and culture differences. The experienc~~illllQ_tQT11Y 
CJ1COL!rag~ustud~ntstQ_pursue to further stu_d~anish. but it will also_e_11hance their personal and 
~s-'-.;i_g_11alliv~_s._ _ __________________ _ 

------- ----------

Comments: 

-----------------------------------

TRIP LOG 



.\D\1. RHi.: (JJ:"~(il 

-----------------------------------------------------------
(To be completed and verified by trip chaperone 

and returned to Accounting Supervisor, Central Office) 

Actual departure time: _______ ±-J j-1] __ 

Actual time of return: 4-20-13 
------~~~-----------------------

Total time of trip (hours/minutes ): __ _c.9_d=a~s __________________________________ __ 

Bus number(s ): ____ ~T=Bc-...A.-c__ ____________________________ __ 

Drin:r name(s):_ . TBA 

Ines G Dunn 

CENTRAL OFFICE USE ONLY 

(For overnight and private vehicle requests only) 

Approved __ _ Disapproved 
---

Superintendent or Designee's Signature Date 

--------------------------------

Copy: Accounting Supervisor (Superintendent if overnight/private vehicle request) after 
Principal's approval. 

Copy: Accounting Supervisor (after completion of trip log) 
Copy: Principal's copy 
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An itinerary prepared tor 

Mrs. lnes Dunn 

departing from New York City, NY 

on April 11, 2013 
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Half-day city sightseeing in Madrid 
ScrYices of a special!) -trained half-day local 

guidc in Madrid 
Audio guidc headsets for the Prado 
Lntr·ancc and rcscnation to the Prado Museum 

E xier1ded half-da; coach excursion to 
Toledo 
(iuidc:cl \\alking tour in ·1 olcdo 
\ i,it to the l'rirnate ( 'athcdral of Saint \tar: of 

I olcdo 
Visit to the church of Santo Tome 
Visit to a synagogue 
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Flamenco show, including one soft 
drink 

Travel to Seville via Cordoba 
Guidcd \\a I king tour in Cordoba 
Visit to thc Mezquita 

H alt-dZiy city si~t1tseeing in Seville 
Scr\ ices of a special!) -trained hal f-da) local 

guide in Sc\ ilk 
\·i,it to the cathedral. including ascent of the 

Ciiralda ttmer 
\'i,;it to thc !\lea/arcs Rcalcs 

One-hour cruise along the Guadalquivir 
River 

Travel to the Costa del Sol via Granada 
Lntrance to thc Alhambra Palace 
Ciuidc for thc Alhambra 
I lead set receiYer for guide at the Alhambra 
\'i,;it to the Ciencralifc Gardens 

Full-day coact1 excursion to Gibraltar 
Sighhecing stop in Ciihraltar 
!\ cable car asccnt of thc Rock and \ isih to the 

:\pes' Den and St. Michael's Ca\C 

passports educational travel 
80\) 33? 7277 

The Sun Coast Special 
Mrs. lnes Dunn 



ADM. REG.: 6153(h) 

FIELD TRIP REQUEST 

School: Somers High School Date: September 3, 2012 

Requested by: Cheryl Gustafon Department: World Language 

Destination: ___ MQ_ptreal,_Qt!_e_Q_ec _______________ Date oftrip: March 1-3, 201)_ ____ _ 

Departure time: 311/2012 rw,f:OO a.m. _Approximate time of return: 3/3/2013 _@__2j)_Q_ __ 

Number of students involved: Approx. 25 Number of chaperones:-------'3=---------

Type of transportation: Motorcoach and Subway (while in the city) 

Expense to students:___::o:$'-"-5'-"-8_:__9 ______ _ 

Expense to school system: Cost of 3 substitutes 

Written Objectives/Relationship to curriculum: 
Tbi~JI}l2_ will allow students to explore the target language and culture outside of the classroom 
{_which meets World Language Curriculum standards #1 Communication and# 9-
Communities). We will also be further exploring French cultural influence around the world and 
will expose students specifically to the products, practices and perspectives of Quebecois culttm~ 
(Curriculum standard) #4. 

Comments: 

------ ··-------------- . 

-----------------

TRIP LOG 

Approved by: __ _ 



ADM. REG.: 6153(i) 

(To be completed and verified by trip chaperone 
and returned to Accounting Supervisor, Central Office) 

Actual departure time: 1: 07J ,A--M. 

Total time oftrip (hours/minutes): 

Bus number(s): __________ l!}Jt __ 
Driver name( s): -----7"=--+-'-----'----=---------

Verified by: ____ ..,~£:::=_·_:__.__~L~~---'~~~~~~!::::=--:. __________ _ 

CENTRAL OFFICE USE ONLY 

(For overnight and private vehicle requests only) 

Approved __ _ Disapproved __ _ 

Superintendent or Designee's Signature Date 

---------~----------~------

Copy: Accounting Supervisor (Superintendent if overnight/private vehicle request) after 
Principal's approval. 

Copy: Accounting Supervisor (after completion of trip log) 
Copy: Principal's copy 



Montreal 
Somers HS 
55 Ninth District Rd. Somers, Connecticut 

Friday, March 01, 2013 

foo AM Departure from your school aboard your locally chartered motorcoach. 

at,;OO PM Arrive in Montreal and meet your tour leader 

March 01 to 3, 2013 

4 00 PM Discover Old Montreal with your tour leader, to see Place Jacques-Cartier, City Hall, Marche Bonsecours, and more 

5:30 PM Dinner at I'Academie, a French restaurant on trendy Rue St-Denis. 

7:30PM Snowshoeing excursion through Mount Royal park with a break to enjoy a hot chocolate. 

9 30 PM Check in to the hotel for a well deserved night's rest 

Sandman Hotel 
999 De Serigny St - Longueuil QC 
PH (450) 670-3030 
(Or equ1valent pending availability upon receipt of deposit.) 

Saturday, March 02, 2013 

8 30 AM Breakfast at La Petite Marche, a quaint French restaurant in the Plateau Mont-Royal. 

10:00 AM Create your own baton de fleur and explore the world of juggling during your circus workshop. Bring your creations 
home to show your parents your new talent I 

12 30 PM Arrive for a fun-filled evening at an authentic Cabane a Sucre Quebecoisel Enjoy a traditional 17th century meal, 
dancing, taffy pull and more! 

4 00 PM Return to the hotel to relax and unwind before dinner. 

5.30 PM Dinner at le Cabaret du Roy, the local 18th Century Inn. 

7 30 PM Spend the even1ng explonng the Montreal en Lumiere s1tes and perhaps take part in one of the special events 
(1nd1V1dual expense) 

10 00 PM Return to the hotel for a well deserved night's rest 

Sunday, March 03, 2013 

8 30 AM Petit-dejeuner soleil chez Cora. 

10 00 AM Practice your ice skating in the Old Port (skate rental is included). 

12:00 PM Time for lunch and to explore in Montreal's Underground City (individual expense). 

2 00 PM Hugs and handshakes as you bid farewell to your tour leader and head back home. 

9 00 PM Approximate time of arrival back at your school. 

Jumpstreet, 780 rue Brewster, Suite 02-300, Montreal (Quebec) H4C2K1 514-354-9990/800-663-4956 

Somers HS (13-88335-JS OU0-48193-H7YP8J) 8/17/20121200 AM Page 1 of 1 



TOUR PROPOSAL 

How do you book your tour? 
• CALL US!!! Anytime, any day at : 1-800-663-4956 

• Send a $100.00 deposit per paying participant 

(plus any optional cancellation insurance premiums) 

• Send us your completed booking form 

(available in your tour planner book and online account) 

• Please note that all prices are subject to change. 

Deposit Deadline: Monday, October 01, 2012 

Please don't hesitate to contact Jumpstreet if you need an extension 

How much does it cost? 
Somers HS, Connecticut 

From 

Montreal Friday, March 01, 2013 
I 

Paying Students Complimentary Chaperones 
(Quadruple Occupancy) (Double Occupancy) 

35 5 

30 4 

25 4 

OPTIONS (Per Person) 

Double Room Supplement: 

Single Room Supplement: 

Paymg adults are subject to price supplements & activity adjustments supplements 

YES! I WISH TO BOOK THIS TOUR! 

To 

Sunday, March 03, 2013 

Price per student (USD) 
(Taxes Included) 

$499 

$535 

$589 

$82 

$163 

This package is great and I would like to book my dates. I understand that Jumpstreet will start making official 
reservations only when they receive my initial deposit of $1 00 per paying participant. 

~~--~~~_Date~~~ 

Cheryl Gustafson 

13-88335-JS · QU0-48193-H7YP8J 

Friday, August31. 2012 



DBS CODE:  3541.34

NON-INSTRUCTIONAL OPERATIONS:

Non-Public School Transportation:

The Somers Board of Education may provide transportation to accredited non-public 
elementary and/or secondary schools located out of the district, providing requests for 
such transportation satisfy the following criteria:

1. There is no additional cost to the Board of Education.
2. School of destination is on direct route of regular bus routes.
3. IN EXPLANATION:  At the discretion of the Superintendent, availability of 

transportation to East Catholic shall be on a seats available basis on the 
regular bus route going directly to Howell Cheney Regional Vocational 
Technical School.

Adopted: December 22, 1980
Revised: December 18, 2000



SOMERS PUBLIC SCHOOLS DBS Code: 2120 

BOARD OF EDUCATION (9) 
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SOMERS PUBLIC SCHOOLS DBS Code: 2120 
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DBS CODE: 2131

ADMINISTRATION

Superintendent of Schools

The Somers Board of Education will select and fix the term of office and salary of a Superintendent 
who serves as the Chief Executive Officer of the Board and has authority and responsibility for the 
supervision of the school system including the following specific powers and duties:

Relationship with the Board

1. to serve as the Executive Officer for the Board and be charged with the responsibility for 
implementing the policies of the Board.  He/she shall work with the Board Chair in planning 
the agenda for each meeting, shall attend all meetings and participate in all regular and 
special meetings of the Board and executive meetings of the Board at the Board's request;

2. to develop a harmonious and close working relationship with the Board.  He/she shall treat 
all Board members impartially and alike, refraining from criticism of individual or group 
members of the Board;

3. to serve as a resource person and advisor to the Board.  He/she shall keep the Board 
informed on issues, needs, and operation of the school system.  He/she shall offer advice to 
the Board based on thorough study and analysis, on items requiring Board action;

4. to provide a continuous appraisal of all school policies originating with the Board.  He/she 
shall advise the Board on the need for new and/or revised policies and suggest draft policies 
to satisfy those needs.

Educational Direction and Leadership

5. to develop administrative principles and procedures for implementing Board policy.  He/she 
shall ensure the enforcement of all provisions of law, rules and regulations, and Board 
policy relating to the management of the schools and other education, social and recreational 
activities.  He/she shall interpret for the staff all Board policies and applicable laws, rules 
and regulations.

6. to understand and keep informed on all aspects of the instructional program at all levels.  
He/she shall have responsibility for the supervision of instruction and shall bring to the 
school, in a leadership capacity, the best in educational thought and practice.  He/she shall, 
on a continuing basis, review and update the educational program of the school, and keep 
the Board informed of all changes in curriculum;

7. to recommend to the Board for its adoption all courses of study, curriculum guides and 
textbooks to be used in the schools;



8. to encourage a positive approach to student behavior and discipline;

Personnel

9. to develop and implement sound personnel practices, consistent with law, Board policy and 
collective bargaining agreements, including recruitment, hiring, assignment, supervision, 
evaluation, promotion, and discipline of all personnel.  He/she shall develop procedures for 
the selection of staff members.  He/she shall establish standards for teacher selection, and 
shall provide a framework for continuing in-service training of all professional staff 
members.

10. to make recommendations to the Board regarding tenure of all employees.  He/she may 
temporarily suspend any employee for cause and shall promptly report such suspension to 
the members of the Board.  Unless otherwise determined by the Board, he/she is authorized 
to reemploy all employees upon the adoption by the Board of the budget for the following 
year;

11. to supervise and evaluate all staff members.  He/she shall work for good morale and be 
impartial, firm and fair in dealing with staff;

12. to encourage in-service education and the professional growth of staff through conferences, 
workshops, group discussions, committee/individual studies and use of consultants;

13. to advise the Board, in conjunction with the Board-designated negotiator(s), in all collective 
bargaining matters;

Financial Management 

14. to prepare and present to the Board a preliminary annual budget in accordance with a 
schedule established with the Board.  He/she is responsible for ensuring that the budget, as 
adopted by the Board and approved at the annual meeting, is properly administered.  He/she 
shall ensure that regular reports are made to the Board on the status of the budget;

15. to establish efficient procedures to maximize income, safeguard investments and provide 
effective controls for all expenditures of school funds in accordance with the adopted 
budget.  He/she shall ensure that all necessary bookkeeping and accounting records are 
maintained by the district.

Facilities Management

16. to supervise operations, maintenance, alterations and repair to buildings and grounds, 
insisting on competent and efficient performance;

17. to evaluate planned needs and recommend to the Board improvements, alterations and 
changes in the buildings and equipment of the district;



Community Relations

18. to supervise the public relations activities of the district.  He/she shall keep the public 
informed about the policies, practices, and problems in the district's schools, and provide 
leadership in changing attitudes and practices for the future.  He/she shall develop friendly 
and cooperative relationships with the news media.

19. to establish and maintain an effective working relationship with all segments of the 
community:  parent-teacher organizations, local and state government, other school systems, 
institutions, agencies, civic organizations, and the general public.  S/he shall solicit and give 
attention to problems and opinions of all groups and individuals.

Personal Qualities and Growth

20. to demonstrate outstanding qualities of leadership with ability to delegate authority and 
responsibility effectively and to hold subordinates accountable;

21. to exhibit good judgment, common sense and perception;

22. to exhibit the ability to face controversy, remain true to convictions and to live with a high-
pressure job;

23. to speak well before large and small groups, expressing ideas in a logical and forthright 
manner;

24. to maintain professional development by reading and course work, attending conferences, 
working on professional committees, visiting other districts, and meeting with other 
Superintendents;

Management Functions

25. to coordinate and manage the district so that the school organization operates smoothly and 
efficiently.  He/She must be able to coordinate the processes essential to achieving a smooth 
operation in all areas of the school district organization:

 Planning:  determining needs, objectives and goals;
 Organization:  assigning roles, responsibilities and establishing lines of communication;
 Control:  ensuring that progress is being made toward priorities, disciplining, making 

necessary staff reallocations and changes and evaluations;
 Decision-making:  data-collecting, analyzing data and choosing appropriately from a 

variety of decision-making techniques;
 Problem-solving:  sensitivity to problems, formulating problem statements, and using a 

variety of problem solving techniques;
 Communication:  giving and receiving information effectively both orally and in 

writing, facilitating the exchange of information, views and opinions; and



26. to perform such other duties as the majority of the Board may determine.

Note: This is a sample list of Superintendent's Duties.

Appointment

The appointment of a Superintendent is a Board of Education (Board) responsibility.  The Board 
may seek the advice and counsel of interested individuals or of an advisory committee, and it 
may choose consultants to assist in the selection.  However, final selection shall rest with the 
Board after thorough consideration of qualified applicants. 

The Board will, by majority vote, elect and fix the term of office (not to exceed three (3) years) 
and the salary of the Superintendent who shall serve as executive officer of the Board and who 
shall have authority and responsibility for the supervision of the school system. 

The Board must submit the name and address of the candidate who accepts the election as a new 
Superintendent to the Commissioner of Education within seven (7) days of the decision. 

The Commissioner of Education shall inform the Board, in writing, of the certification status of 
the candidate, within fourteen (14) days after receiving the name of the candidate from the 
Board. 

The Board will not allow a Superintendent to assume the duties and responsibilities of the 
position until the Commissioner of Education provides written confirmation to the Board that the 
person to be employed is properly certified.  In addition, the Board may require qualifications in 
addition to those prescribed by the State Board of Education. 

Acting Superintendent Appointment 

The Board may employ an Acting Superintendent, properly certified or not, for a probationary 
specified period, not to exceed one school year, with the approval of the Commissioner of 
Education. Such time may be extended by the Commissioner for good cause shown. During such 
probationary period, the Acting Superintendent shall assume all duties of the Superintendent for 
the time specified and shall successfully complete a school leadership program, approved by the 
State Board of Education, offered at a public or private institution of higher education in the 
State.  At the conclusion of the probationary period, the Board may request the Commissioner of 
Education to grant a waiver of certification for the Acting Superintendent, allowing the Board, if 
desired, to appoint the Acting Superintendent as the District’s permanent Superintendent.

Contract 

At the time of employment or reemployment, the Board shall provide a written contract of 
employment which shall include, but not be limited to, salary, employment benefits, and term of 
office of such Superintendent. 

The Board believes that the legislation of policies is the most important function of a Board of 
Education, and that the execution of the policies should be the function of the Superintendent. 



Note: The Commissioner may waive certification for a school superintendent who (1) has at 
least three years of experience in the past ten years as a certified administrator with a 
superintendent certificate issued by another state, or (2) has successfully completed the 
probationary period as an acting superintendent and the Commissioner deems the 
individual to be exceptionally qualified for the position of superintendent.

Duties and Responsibilities

The Superintendent shall be the chief executive officer of the Board and the administrative head 
of all District schools.  As such, he/she shall comply with all statutes and regulations as 
prescribed by law, will delegate authority for the operation of various segments of the school 
system, and shall be responsible to the Board for the results produced.  Specific responsibilities 
are outlined in the job description.

Qualifications and Responsibilities

By its nature, the position of Superintendent is an exacting position.  In addition to the minimum 
duties specifically set forth by the Board, the Superintendent shall be of good character and of 
unquestionable morals and integrity; shall possess good judgment and common sense along with 
the ability to think clearly and independently, relying on facts instead of prejudices; shall 
demonstrate business and educational acumen and leadership; shall be able and willing to accept 
responsibility for his actions and be able and willing to delegate authority to others, accepting 
appropriate responsibility for their actions. The Superintendent shall have a strong personality 
and a capacity for maintaining the respect of educational leaders in neighboring towns and 
throughout Connecticut. 

Superintendent Evaluation

Annually, the Board will evaluate the Superintendent in accordance with guidelines and criteria 
mutually determined and agreed upon by both the Board and the Superintendent.

Legal Reference: Connecticut General Statutes

10-157 Superintendents.  Relationship to local or regional board of 
education; written contract of employment, evaluation of superintendent 
by board of education, (as amended by P.A. 12-116, An Act Concerning 
Educational Reform)

10-222 Reports to state board of education.

Adopted:  September 8, 2008



DBS CODE:  4112.2

PERSONNEL - CERTIFICATED:

Certification:

All educational personnel subject to certification must meet the standards required by the 
State.  The employee has the responsibility for obtaining the required certification.

It is the responsibility of the employee to submit proof of appropriate certification to the 
school system prior to the commencement of employment with the Somers Public 
Schools and maintain appropriate certification throughout their term of employment.

Legal Reference: Connecticut General Statutes

10-145d-400 (as amended by PA 04-138, An Act Concerning 
National Board Certification and June 19 Special Session, Public 
Act 09-1)
Part I Definitions
Part II General Conditions
Part III Types of Certificates
Part IVSpecial Authorizations
Part V Reissue and Cross Endorsement of Certificates
Part VIEarly Childhood, Elementary or Middle School Certificates
Part VII Middle Grades
Part VIII Secondary Academic
Part IXSpecial Subjects or Instructional Areas

Every instructional employee shall be certified according to the provisions of applicable 
state law.

It is the responsibility of the employee to submit proof of appropriate certification to the 
school system prior to the commencement of employment with the Somers Public Schools.  
The school system will maintain a record of the employee’s credential as required by law.

It shall be the sole responsibility of the certified employee to see that his/her credentials for 
certification are completed before the date of expiration and to file the completed 
certification with the school system.

In the event of a lapse in certification, employee’s status shall be immediately changed to 
“Substitute” (per diem) with no benefits, and his/her salary will be reduced to the current 
rate of pay for substitutes. If employee fails to obtain appropriate certification within 40 
days s/he may be subject to termination of employment. If, within a reasonable period of 
time following a lapse in certification, employee provides evidence of appropriate 



certification, the employee’s salary and benefits shall be reinstated, retroactive to the 
effective date of certification.

Distinguished Educator Designation

The Board of Education encourages certified staff to aspire and to achieve the designation of 
“Distinguished Educator.”  To achieve this designation, the individual must hold a 
professional educator certificate, have taught successfully for at least five years, have 
advanced education in addition to a master’s degree, that can include training in mentorship 
or coaching teachers, and meets the performance requirements established by the State 
Board of Education. Teachers, so designated, will be considered eligible to serve as mentors 
for the District’s teacher education and mentoring program.

Legal Reference: Connecticut General Statutes
10-145b Teaching certificate (as amended by P.A. 12-116 An Act 
Concerning Educational Reform)
10-145d State board regulations for teacher certificates et. al. (as 
amended by P.A. 12-116, An Act Concerning Educational Reform)
10-145o Teacher education and mentoring program (as amended by 
P.A. 12-116, An Act Concerning Educational Reform)
20 U.S.C. 1119 – No Child Left Behind Act of 2001
34 C.F.R. 200.55 – Federal Regulations Regarding Highly Qualified 
Teachers

Adopted: February 9, 1981
Reviewed: April 16, 2001

October 24, 2001
Revised: February 22, 2010
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SOMERS BOARD OF EDUCATION
1 Vision Boulevard
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – September 24, 2012

Members Present: D.Palmer, J.Formeister, R.Lees, B.Devlin, A.Kirkpatrick, S.Bollinger, 
M.Cicciarella, M.Maniscalco, B.Pellissier (arrived at 7:12 p.m.)

Members Absent:
Administrators Present: M.Suffredini, K.Pezza, B.Boutwell, D.Messina
Staff Present: I.Dunn, C.Gustafson
Citizens Present: D.Stone, T.LaVallee
Students Present: K.LaVallee, L.Buettner, A.Kerr, B.McCloskey
Others:

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Chairman 
Palmer in the Mabelle B. Avery Middle School Board of Education meeting room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES 
September 10, 2012 – It was MOVED (R.Lees) SECONDED (A.Kirkpatrick) to approve the 
September 10, 2012 Board of Education meeting minutes as presented. PASSED 8-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS

5.0 CORRESPONDENCE
The Board received the CABE journal.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS

7.0 CONSENT AGENDA
7.1 Approval of Bills 09/24/12 ($435,519.47)

It was MOVED (B.Devlin) SECONDED (S.Bollinger) to approve the 09/24/12 Bills in the 
amount of $435,519.47 as presented. PASSED 8-0

8.0 NEW BUSINESS
8.1 2012-2013 Budget Approval

Director of Business Services, Bill Boutwell, presented his budget revisions to the Board. 
Mr. Boutwell noted a slight jump in non-special education tuition costs due to enrollment at 
a variety of CREC Magnet schools throughout the area.

It was MOVED (B.Devlin) SECONDED (R.Lees) to approve the 2012-2013 fiscal year 
budget revisions as presented. PASSED 8-0

8.2 Approval of SHS Spain Field Trip
Ms. Ines Dunn, SHS World Language Teacher, proposed a trip to Spain on April 11th 
through April 20th, 2013. Approximately twenty students will travel to Spain, with three 
teacher chaperones. The trip will cost $3,443 to student expense, plus an additional $150 for 
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transportation to and from New York airport and tips for tour guides. The nine-day trip will 
provide students with the skills to communicate in Spanish, and to increase their knowledge 
and understanding of other cultures. Spain will provide students with the awareness and 
acceptance of language and culture differences. 
The experience will encourage students to pursue their studies in Spanish, and will enhance 
their personal and professional lives. Destinations include a flamenco show, a half-day city 
sightseeing in Madrid, an extended half-day coach excursion to Toledo, a full-day coach 
excursion to El Escorial, a guided walking tour to Seville via Cordoba, half-day sightseeing 
in Seville, a full-day coach sightseeing tour to Gibraltar, an hour cruise along the 
Guadalquivir River, and traveling to Costa del Sol via Granada. 

It was MOVED (S.Bollinger) SECONDED (A.Kirkpatrick) to approve the SHS Spain Field 
Trip, requested by Ms. Ines Dunn, taking place from April 11th through April 20th, 2013 as 
presented. PASSED 8-0

8.3 Approval of SHS Montreal Field Trip
Ms. Cheryl Gustafson, SHS World Language Teacher, submitted a field trip request for a 
trip to Montreal, Quebec on March 1st through March 3rd, 2013. Twenty-five students will be 
involved in the field trip, with three teacher chaperones. Student expense totals $589 with a 
$49 insurance fee. The trip allows students to explore the target language and culture outside 
of the classroom, which meets World Language Curriculum standards #1 Communication 
and # 9 Communities. The trip will further explore French cultural influence around the 
world and will expose students specifically to the products, practices, and perspectives of 
Quebecois culture (curriculum standard #4).

The three-day trip will include a snowshoeing excursion through Mount Royal Park, a fun-
filled evening at Cabane a Sucre Quebecoise, exploring the Montreal en Lumiere sites, ice 
skating in Old Port, and lunch and exploration in Montreal’s Underground City.

It was MOVED (B.Devlin) SECONDED (B.Pellissier) to approve the SHS Montreal Field 
Trip, requested by Ms. Cheryl Gustafson, taking place fron March 1st through March 3rd, 
2013 as presented. PASSED 9-0

8.4 Second Warning/Adoption of DBS Code 3541.34 – Non-Public School Transportation
DBS Code 3541.34 was first warned at the 9/10/12 BOE meeting after recommendation by 
the Policy Committee. 

It was MOVED (B.Pellissier) SECONDED (R.Lees) to adopt DBS Code 3541.34 – Non-
Public School Transportation as presented. PASSED 9-0 

8.5 First Warning of DBS Code 2120: Organization Table
The 2012-2013 Organization Table is being presented to the Board as per DBS Code 2120. 
The 2011-2012 table is also included for comparison purposes. Second warning will be 
included on the 10/9/12 BOE agenda.  

8.6 First Warning of DBS Code 2131 – Superintendent of Schools
The Policy Committee has reviewed CABE’s recommended changes to this policy and is 
presenting it as a first warning. Second warning/adoption will be included on the 10/9/12 
agenda.  
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8.7 First Warning of DBS Code 4112.2 - Certification
The Policy Committee has reviewed CABE’s recommended changes to this policy and is 
presenting it as a first warning. Second warning/adoption will be included on the 10/9/12 
BOE agenda. 

8.8 Long-Range Plan Requests
The Superintendent presented the collective long-range plan requests to the Board. The 
packet was informational. Further action will include gathering additional information and 
details surrounding each request, setting up meetings with administration as a follow up. Dr. 
Suffredini will provide further details to Board once available. 

9.0 OLD BUSINESS 

10.0 ADMINISTRATIVE REPORTS 

11.0 COMMITTEE REPORTS 
Minutes will be taken at all subcommittee meetings.
11.1 Budget – See 8.1

11.2 Curriculum – No Update

11.3 Policy – The Policy Committee met tonight, and will meet on October 22nd at 6:00 p.m. 

11.4 Salary & Negotiations – No Update

11.5 Planning Committee – No Update

11.6 Other Committees 
Technology Ad Hoc Committee – No Update

12.0 OTHER 
Chairman Palmer noted that he had tickets to October 20th’s Somers Educational Foundation 
annual wine-tasting event, the Taste of Excellence.

13.0 ADJOURNMENT
It was MOVED (B.Devlin) SECONDED (B.Pellissier) to adjourn the regular meeting of the 
Board of Education at 8:06 p.m. PASSED 9-0 

Respectfully submitted,

Rick Lees, Jr., Secretary
Leah Cook, Recording Secretary

These minutes are not official until approved at a subsequent meeting.
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