
BOE Meeting Template 
Monday, June 13, 2011 7:00 PM 

Mabelle Avery Middle School District Offices Board Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
4. AUDIENCE TO CITIZENS/STAFF/STUDENTS
5. CORRESPONDENCE
6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7. CONSENT AGENDA

1. Approval of Bills
8. NEW BUSINESS

1. Second Warning/Adoption of Honors English Texts
Approval to purchase the following novels for Honors English Grades 9 and 11: Fahrenheit 451 
(Ray Bradbury), To Kill A Mockingbird (Harper Lee), The Book Thief (Markus Zusak), Of Mice 
and Men (John Steinbeck), All Quiet on the Western Front (Erich Maria Remarque), Life Is So 
Good (G.Dawson & R.Glaubman), Life of Pi (Yann Martel), The Curious Incident of the Dog in the 
Night Time (Mark Haddon), Mister Pip (Lloyd Jones), Saving CeeCee Honeycutt (Beth Hoffman) 
for Honors English 9 and Angela’s Ashes (Frank McCourt) for Honors English 11 was first warned 
on 5/23/11 and is not ready for adoption.

9. OLD BUSINESS
10. ADMINISTRATIVE REPORTS

1. Building Goal Results
A PowerPoint presentation on the 2010-2011 building goals will be presented.  Administrators will 
be available to answer any questions board members may have.

2. Staff Evaluations
Staff evaluations have been completed by all administrators.

3. Discussion of Pension Committee
In researching the current pension plan for noncertified personnel information was obtained 
regarding an Appendix B to the SESA contract which stipulates that a Pension Committee be 
formed to review the status of the pension fund and report to the board on the fund.  The board 
needs to revisit the formation of the Pension Committee and to begin to select members as 
stipulated for this committee.

11. COMMITTEE REPORTS
1. Budget
2. Curriculum
3. Policy
4. Salary & Negotiations
5. Planning
6. Other Committees

12. OTHER
13. ADJOURNMENT
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SOMERS BOARD OF EDUCATION
1 Vision Boulevard
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – May 23, 2011

Members Present: D.Palmer, J.Formeister, R.Lees, B.Devlin, J.Taylor, T.Potrikus, 
A.Kirkpatrick, M.Marquardt

Members Absent: S. Bollinger
Administrators Present: M.Suffredini, B.Boutwell, K.Pezza 
Staff Present: J.MacFeat, L.Ford
Citizens Present:
Students Present:
Others: Roy Caso (Mass Mutual)

 

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Chairman 
Palmer in the Mabelle B. Avery Middle School Board of Education meeting room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES – May 9, 2011
May 9, 2011 Regular Meeting – It was MOVED (A.Kirkpatrick) SECONDED (B.Devlin) to 
approve the May 9, 2011 Board of Education regular meeting minutes as presented. PASSED 8-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 
4.1 Curriculum Presentation – Differentiating Instruction

Director of Curriculum, Kathleen Pezza, presented a report on how differentiated instruction 
is implemented at the elementary, middle and high school levels.

Differentiated Instruction (DI) began four years ago at both the middle and elementary 
schools. Differentiated Instruction was woven into Scientifically Research Based 
Intervention (SRBI) during the past few years.  

This year the major focus of DI at the elementary school was in the area of literacy.  Each 
student was assessed and taught how to select “just right” reading books.  iPods and iPads 
have been used to differentiate for students with a variety of learning challenges.

The middle school is using technology to do much of its differentiation.  Students can 
download and either read or listen to novels at home.  They can also use iPods and laptops to 
complete assignments or projects and can podcast projects in a variety of subjects.  Teachers 
differentiate reading materials, assignments, rubrics, organizers, assessments and activities.

High school teachers started the process of differentiating lessons and assessments at the 
beginning of last year.  Many DI lessons have been piloted this year and will continue to be 
developed next year.   Professional Development days and faculty and team meetings are 
used to develop and refine DI lessons.
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4.2 Reader’s Workshop Update
Director of Curriculum, Kathleen Pezza, updated the Board on Reader’s Workshop.  Mrs. 
Pezza presented graphs that showed growth and progress throughout the year.  Mrs. Pezza 
explained that the target gets harder as you go along and the students in grades three and five 
are keeping up with the target.  Grade four showed a dip in the spring.  

Mrs. Pezza stated that there should be improvement in the DRP scores this year because of 
Reader’s Workshop initiative. 

Mrs. Pezza explained that this was a learning year for the teachers and that next year they 
will be able to start the program in September. The program started in October this year due 
to the initial training. 

Mrs. Pezza stated that they plan to expand the Reader’s Workshop program to K-2 next 
year.  

In response to a question from Chairman Palmer, Mrs. Pezza stated that there is a math 
component to the program and the teachers would like to try it next year to see how it works.  
Mrs. Pezza explained that the math component does not exactly match our state math 
standards but the program can be adapted to work with our standards.

5.0 CORRESPONDENCE
Chairman Palmer reported receipt of the following:
 Emails concerning clean energy funding
 A notice of a retirement party.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  
6.1 It was MOVED (J.Formeister) SECONDED (A.Kirkpatrick) to add as a First Warning the 

purchase of novels for Honors English Grades 9 and 11 to the agenda as item 8.5 under New 
Business.  PASSED 8-0.

7.0 CONSENT AGENDA
7.1 Approval of Bills 5/23/11 – ($270,628.56)

It was MOVED (B.Devlin) SECONDED (J.Formeister) to approve the 5/23/11 Bills in the 
amount of  $270,628.56 as presented.  PASSED 8-0

7.2 Retirement Notification (N.Barry)
It was MOVED (B.Devlin) SECONDED (J.Formeister) to accept the retirement notification 
submitted by Mabelle B. Avery Middle School Principal, Nancy Barry, effective June 30, 
2010.  PASSED 8-0

The Board thanked Ms. Barry for her years of service and dedication to the students, parents 
and to the district.  The Board wished Ms. Barry well in her retirement.

8.0 NEW BUSINESS  
8.1 District Noncertified Pension Plan

Mass Mutual representatives Mr. Roy Caso and Mr. Tom Mazzoli have reviewed the 
district’s noncertified pension plan.  Adjustments to the plan have been proposed and were 
outlined for the Board by Mr. Caso.  The proposal is to move the funds from the retail 
division into the investment division.  There will be no change in the plan design but there 
will be a change in the capital design that will correct the way the fund is currently 
operating.  The agency that manages the funds will change allowing for a more personal 
approach.  The agency would be under the umbrella of Mass Mutual.
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It was MOVED (B.Devlin) SECONDED (M.Marquardt) to change the management and 
reallocation of the funds in the district’s noncertified pension plan as recommended by the 
Superintendent and to create an ad hoc committee to review the noncertified pension plan. 
(Withdrawn)

It was MOVED (B.Devlin) SECONDED (M.Marquardt) to withdraw the above motion.  
PASSED (8-0)

It was the consensus of the Board to form an ad hoc committee chaired by J.Taylor to review 
the noncertified pension plan.  T.Potrikus will serve on this committee in an advisory 
capacity only and will not participate as a voting member of the committee.

The Board would like clarification of Mr. Mazzoli’s role from the town attorney. 

8.2 Second Warning/Adoption of DBS Code:  4152.6/4252.6 – Family, Medical and Pregnancy 
Leave Policy
It was MOVED (T.Potrikus) SECONDED (J.Taylor) to adopt of DBS Code:  4152.6/4252.6 
– Family, Medical and Pregnancy Leave Policy as presented.  PASSED 8-0.

8.3 Second Warning/Adoption of DBS Code: 5145.52 – Harassment
It was MOVED (T.Potrikus) SECONDED (J.Taylor) to adopt of DBS Code: 5145.52 – 
Harassment as presented.  PASSED 8-0

8.4 Second Warning/Adoption of DBS Code:  5141.7 – Student Sports-Concussion and Head 
Injuries
It was MOVED (T.Potrikus) SECONDED (J.Taylor) to adopt DBS Code:  5141.7 – Student 
Sports-Concussion and Head Injuries as presented.  PASSED 8-0

8.5 First Warning - Approval to purchase the following novels for Honors English Grades 9 and 
11: Fahrenheit 451 (Ray Bradbury), To Kill A Mockingbird (Harper Lee), The Book Thief 
(Markus Zusak), Of Mice and Men (John Steinbeck), All Quiet on the Western Front (Erich 
Maria Remarque), Life Is So Good (G.Dawson & R.Glaubman), Life of Pi (Yann Martel), 
The Curious Incident of the Dog in the Night Time (Mark Haddon), Mister Pip (Lloyd 
Jones), Saving CeeCee Honeycutt (Beth Hoffman) for Honors English 9 and Angela’s Ashes 
(Frank McCourt) for Honors English 11.

Second Warning will be included on the June 13th BOE meeting agenda.

9.0 OLD BUSINESS 
9.1 Approval of DBS Solar Project

It was MOVED (B.Devlin) SECONDED (A.Kirkpatrick) to approve the DBS Solar Panel 
Project as presented contingent upon the Board of Finance appropriating the funding for the 
Somers Elementary School roof repairs out of special projects and not from capital funds or 
the Board of Education’s operating budget.  PASSED 5-2  (J.Formeister, T.Potrikus 
opposed).  M.Marquardt was not in attendance for this vote.

10.0 ADMINISTRATIVE REPORTS 
10.1 Dr. Suffredini reported that he along with the Somers First Selectman, Lisa Pellegrini, 

Steven Jacobs, Town of Somers Sanitation and Health and Bill Boutwell, Board of 
Education Director of Business Services attended a crisis management tabletop exercise 
run by North Central District Health Department dealing with exposure to anthrax.  Dr. 
Suffredini reported that there were representatives from area towns participating in this 
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exercise.  The group reviewed the current plans that are in place to provide for mass 
inoculation for residents of their communities.  Due to it’s location, Somers will be 
applying to the state for permission to distribute medication in Somers in the event of a 
medical crisis. 

10.2 Superintendent’s End of the Year Evaluation
A Special Meeting will be scheduled for June 20th at 6:00 p.m. for the Board to meet with 
Dr. Suffredini to discuss his End of the Year Evaluation. 

10.3 Dr. Suffredini reported that he would not be notifying teachers who received nonrenewal 
notices regarding the status of their jobs or responding to teachers who have requested job 
sharing until Governor Malloy has resolved the state union’s mitigation plan for “give 
backs.” Assignment letters will be sent to staff that did not receive nonrenewal notices.

10.4 Mabelle B. Avery Principal Search
Dr. Suffredini reported that he will advertise for the position and the screening process 
will be developed using the same format that has been used in the past.  Dr. Suffredini will 
serve on the Search Committee and make the recommendation to the Board. 

11.0 COMMITTEE REPORTS 
Minutes will be taken at all subcommittee meetings.
11.1 Budget

The Town Referendum is tomorrow.

11.2 Curriculum 
The Curriculum Committee met this evening and will meet again on June 13th.

11.3 Policy 
The Policy Committee will meet on June 2nd at 6:30 p.m.

11.4 Salary & Negotiations 
The Salary & Negotiations Committee met with the nurse’s union today.  Two more 
meetings have been scheduled.

The meeting with the custodian’s union that was scheduled for today will be rescheduled.

12.5 Planning Committee – No Report

12.6 Other Committees 
12.6.1 Technology Ad Hoc Committee – No report

13.0 OTHER 
13.1 J.Formeister reported that she attended a Wellness Committee meeting along with Director 

of Curriculum, K.Pezza and Director of Business Services, B.Boutwell.  Mrs. Formeister 
reported that the parents who attended the meeting expressed concern that the Board’s 
policy regarding allergies is not adequate and requested additions be made to the policy.  

Dr. Suffredini will discuss the parent concerns and suggestions expressed at this meeting 
with the Policy Committee.  Dr. Suffredini stated that all staff need to be aware of the 
Board’s allergy policy.  

13.2 The date of the Board’s retreat has been changed to Wednesday, July 20th.
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14.0 ADJOURNMENT
It was MOVED (T.Potrikus) SECONDED (J.Taylor) to adjourn the regular meeting of the Board 
of Education at 9:17 p.m.  PASSED 7-0 (B.Devlin was not in attendance when the meeting 
adjourned.)

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.















June 13, 2011 SPS Goals

Somers Public Schools

Building and Program Goals
2010-2011 Academic Year



June 13, 2011 SPS Goals

SES Building Goal

To improve reading performance on formative, 
summative and state assessments by more clearly 
aligning instruction with the Grade Level Objectives 
and Connecticut Mastery Test Strands and 
Objectives.



June 13, 2011 SPS Goals

Rationale

Classroom performance on formative and summative 
assessments as well as performance on the Connecticut 
Mastery Test that was administered in March 2010 
indicated a need to improve our students' performance in 
the area of reading.



June 13, 2011 SPS Goals

Indicators of Success
•Teachers at all grade levels volunteered to have their students participate in Readers' Workshop demonstrations 
and to have their own implementation of this initiative critiqued by our professional development providers.

•Ninety percent of our teachers developed a professional growth plan that addressed improving student reading 
abilities.  The remaining ten percent of the teachers piloted texts designed to improve students' ability to edit 
and revise writing.

•Monthly Data Analysis Review sessions held at all grade levels reveal steady growth on the part of most 
students in the areas of fluency and the number of words read per minute.  

•Teachers reported that reading stamina has increased for all students.  In addition, students were more 
motivated to read independently since the Readers' Workshop model was introduced at the start of this school 
year.

•The November, January, and May CBAS results were used to target areas of need in reading, math, and writing.

•A comparison of the fall and spring DRA and DRP scores revealed that the majority of students showed growth 
in the area of reading during the school year.

•Over time, summative and formative assessment scores showed improving student performance.



June 13, 2011 SPS Goals

Mabelle B. Avery Middle School

#1  To improve student performance on written work in 
all content areas using strategies to improve editing and 
revising/composing.  

#2  To improve student performance in the area of 
Geometry and Measurement (4 strands). 



June 13, 2011 SPS Goals

Rationale
#1  As a school, our overall writing scores have been 
improving for many years.  While it is clearly evident that 
our DAW holistic score is a strength, our editing and 
composing/revising performance lowers writing scores for 
many students. 

#2  Low math strands are recorded near 60% range.  Some 
grades have improved, however, more concentration in 
these areas is needed: Approximating Measures, 
Geometric Shapes and Properties, Customizing and Metric 
Measurement and Spatial Relations. 



June 13, 2011 SPS Goals

Indicators of Success

Use of three universal screeners to target areas of need 
during all classes; specifically language arts.  

CBAS is an good indicator of editing/revising weakness.

Targeted areas of weakness in Editing use by all faculty.

Specific areas of Math targeted in grade 6,7, 8 with 
reinforced lessons.



June 13, 2011 SPS Goals

Somers High School
Building Goal

Improve academic performance across all content areas as 
measured by national (PSAT, SAT, AP), state (CTE, CAPT, 
Physical Fitness) and departmental assessments.



June 13, 2011 SPS Goals

Rationale

The first step to improving student performance is to 
determine our areas of need. Data from a variety of 
sources will allow us to look at student performance over a 
broad spectrum. Departments will use data to establish 
growth areas. Benchmark tests will be constructed and 
progress-monitoring tools will be utilized. Data analysis will 
be ongoing.



June 13, 2011 SPS Goals

Indicators of Success
1. Administration met monthly with departments in order to look at data and ensure goal 

compliance.

2. Met with Superintendent and Curriculum Director periodically in order to communicate 
building goal status. 

3. Teachers have increased parent contact on underachieving students. Goal information 
was shared with parents at the beginning of the year. Goal data will be shared with 

parents before the end of school in June. 

4. October data workshop was conducted with all staff. Follow up discussions were 
conducted in department PLC time. 

5. Staff training on SMART goal development was done during faculty meetings in 
September and October. All disciplines developed department goals that align with our 

building goal. This, in turn, connects directly with district goals. 

6. CAPT (July 2011), SAT (September 2011), AP (June/July 2011) and Mid-term/Final 
exam (June 2011) growth  will not be evident until all data is available. However, each 
department was asked to elaborate on goal attainment (handout)  and end-of-year 

evaluations on teacher goals has yielded very positive results.  



June 13, 2011 SPS Goals

Technology and Information Services 
Goal 2010-11

To develop, implement, and troubleshoot a K-3 
standards based report card within PowerSchool.



June 13, 2011 SPS Goals

Rationale

 A standards based report card will enable both 
the family and student to understand the 
student's achievement and to know what is 
required for future progress toward grade level 
standards



June 13, 2011 SPS Goals

Indicators of Success
1. The report card was easy  to understand.                4.07
2.  The layout of the report card was easy to follow.    4.10 
3.  The amount of information shared on the report 
card about my child was an appropriate amount.        3.62
4. The information in the Parent Guide gave me a 
better understanding of the report card.                       3.63
5. The Parent Guide was helpful in understanding 
how my child achieves his/her grades.                         3.61  
6. The Parent Guide was helpful in understanding 
the curriculum at my child’s grade level.                       3.39
7. The feedback that was included in the comment 
section was an appropriate amount to supplement 
the grades.                                                                    3.59 
8. The information written in the comment section 
was the same information that was shared during 
conferences.                                                                 3.70    



June 13, 2011 SPS Goals

Pupil Services/Curriculum Goal

To improve student performance on the CAPT and CMT 
by implementing an effective intervention process.



June 13, 2011 SPS Goals

Rationale

As a district we need to more efficiently and effectively 
meet students’ academic and behavioral needs while 

maximizing human and monetary resources.



June 13, 2011 SPS Goals

Indicators of Success

• Test score data from CMT/CAPT and other state (e.g. 
CBAS and LAS Links) assessments;

• Local assessments (DRP, DIBELS, maze fluency 
passages); 

• Feedback from parent/guardian surveys and 
workshops; and

• Feedback from teachers and administrators regarding 
the utility of data derived from the assessments and 
intervention process.
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SOMERS BOARD OF EDUCATION
1 Vision Boulevard
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – June 13, 2011

Members Present: J.Formeister, R.Lees, B.Devlin, T.Potrikus, A.Kirkpatrick, M.Marquardt, 
S.Bollinger

Members Absent: D.Palmer, J.Taylor
Administrators Present: M.Suffredini, B.Boutwell, K.Pezza, P.Collin, J.Morrow, N.Barry, 

S.Muirhead, R.Riola, J.Oliver, R.Kapner 
Staff Present:
Citizens Present: T.LaVallee
Students Present: M.Anderson, G.Samson, J.DaSilva, J.Gomez, N.Maille, S.Crisafi, 

K.Morello, B.Damon, E.Vanasse, V.LaVallee, J.Kazino, S.Szleszynski, 
C.Hamilton, R.Wilson, C.Lockyer, S.Moses, K.Roberts

Others: Leah Cook (New BOE Recording Secretary)
 

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:04 p.m. by Vice Chairman 
Formeister in the Mabelle B. Avery Middle School Board of Education meeting room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES – May 23, 2011
May 23, 2011 Regular Meeting – It was MOVED (T.Potrikus) SECONDED (B.Devlin) to 
approve the May 23, 2011 Board of Education regular meeting minutes as presented. 
PASSED 7-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 

5.0 CORRESPONDENCE
Dr. Suffredini reported that the district received $4580 in grant money from Lego to purchase 
equipment for Somers Elementary School.  J.Morrow explained that Somers Elementary School 
and Mabelle B. Avery Middle School have been piloting iPod touches this year and it has been 
very successful.  Mr. Morrow contacted Lego inquiring if they had grant funds available that 
could be used to purchase additional iPod touches.  A parent volunteer who works for Lego wrote 
a letter of recommendation and the district was awarded $4580 to purchase another 20 iPod 
touches for Somers Elementary School.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  
6.1 It was MOVED (J.Formeister) SECONDED (A.Kirkpatrick) to add “Approval of the Grade 

8 Social Studies Textbook The American Journey Early Years” as a Second Warning under 
New Business as Item 8.5.  PASSED 7-0 

6.2 It was MOVED (J.Formeister) SECONDED (A.Kirkpatrick) to add  “Approval of  the 
Grade 11 US History Textbook Magruder’s American Government” as a First Warning 
under New Business as Item 8.6.
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7.0 CONSENT AGENDA
7.1 Approval of Bills 6/13/11 – ($336,812.17)

It was MOVED (B.Devlin) SECONDED (A.Kirkpatrick) to approve the 6/13/11 Bills in the 
amount of  $336,812.17 as presented.  PASSED 7-0

8.0 NEW BUSINESS  
8.1 Second Warning/Adoption of Honors English Texts

It was MOVED (B.Devlin) SECONDED (A.Kirkpatrick) to approve the purchase of the 
Honors English Texts as presented. PASSED 7-0

8.2 Approval of Job-Sharing Agreements
Per the SEA collective bargaining agreement the Board must annually approve job-sharing 
agreements.  There are three requests for the 2011-2012 school year.

It was MOVED (B.Devlin) SECONDED (A.Kirkpatrick) to approve the following job 
sharing agreements:  E.Orvis/S.Rhoades (Gr.2), N.Dzicek/M.Shannon (Gr.3) and 
R.Leiphart/P.Clark (SES Information Specialists) for the 2011-2012 school year.   
PASSED 7-0.

Dr. Suffredini stated that there is one more request for grade one arrangement pending 
certification renewal.

8.3 First Warning of DBS Code5141.25:  Accommodating Students with Special Dietary Needs
J.Formeister expressed concern that this policy is very restrictive and it could be difficult to 
implement.  Mrs. Formeister asked if this policy was recommended by CABE.  
A.Kirkpatrick stated that this policy was written based upon recommendations from the 
Superintendent and the Wellness Committee.  Dr. Suffredini stated that policies that deal 
with students with special dietary needs are becoming more and more restrictive due to the 
severity of allergies suffered by some students.  Dr. Suffredini further stated that this policy 
protects all parties involved.

A.Kirkpatrick will check with CABE to see what districts across the state are doing to 
accommodate students with special dietary needs.

Second Warning will be included on the June 27th BOE meeting agenda.

8.4 First Warning of DBS Code 4141.21 Administering Medication
A.Kirkpatrick stated that this is a new state mandated policy and it will replace the district’s 
current policy.  The Policy Committee reviewed this policy and made recommendations as 
per the CABE Policy Update service.  The policy has been reviewed and approved as written 
by the district’s medical advisor. The major change in the policy is defining who can 
administer medication to students. 

Second Warning will be included on the June 27th BOE meeting agenda.

The staff will be informed of these policy changes before the end of the school year and 
again at the beginning of the 2010-2011 school year. Professional Development will be 
scheduled if needed.
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8.5 Second Warning/Adoption of Grade 8 Social Studies Textbook The American Journey Early 
Years
It was MOVED (T.Potrikus) SECONDED (B.Devlin) to approve the purchase of the Grade 
8 Social Studies Textbook The American Journey Early Years.  PASSED 7-0

J.Formeister explained that this textbook was warned earlier in the year but was put on hold 
because the state standards for Social Studies had not been passed.  

Director of Curriculum, K.Pezza stated that the state standards still have not been passed; 
however, she has seen a draft of the standards and is comfortable with purchasing this 
textbook.  The textbooks that are currently being used are in extremely poor condition and in 
most cases unusable and need to be replaced.  Funding is available in this year’s budget to 
purchase this textbook.

8.6 First Warning Approval of Grade 11 US History Textbook Magruder’s American 
Government 
Funding is available to purchase this textbook from this year’s budget following Board 
approval.

Second Warning/Adoption will be included on the June 27th BOE meeting agenda.

9.0 OLD BUSINESS 

10.0 ADMINISTRATIVE REPORTS 
10.1 Building Goals Results

District administrators presented their building goals report for the 2010-2011 school year.

The Somers Elementary School administrators reported that their goal was to improve 
reading performance on formative, summative and state assessments by more clearly 
aligning instruction with the Grade Level Objectives and Connecticut State Mastery Test 
Strands and Objectives.

To meet this goal, teachers at all grade levels volunteered to have their students participate 
in Reader’s Workshop demonstrations and to have their own implementation of this 
initiative critiqued by our professional development providers.  Monthly data analysis was 
held at all grade levels and the data revealed steady growth on the part of most students in 
the areas of fluency and in the number of words read per minute.  Teachers reported an 
increase in reading stamina and that students were more motivated to read independently.  
Students also showed an increased interest in reading non-fiction text.

CBAS results in November, January and May were used to target areas of need in reading, 
math and writing.  DRA and DRP scores revealed that the majority of students showed 
growth in the area of reading during the school year.  

Mr. Riola stated that the Gifted and Talented program was a great resource this year.  

Mr. Riola also stated that they were pleased with the parent involvement.  Several parent 
literacy workshops were held throughout the year and were well attended.

Mr. Riola thanked the Board, the Superintendent and the Director of Curriculum for their 
support in this new initiative. 
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Mabelle B. Avery Middle School administrators reported their two goals this year were to 
improve student performance on written work in all content areas using strategies to 
improve editing and revising/composing and to improve student performance in the area 
of Geometry and Measurement.

Ms. Barry reported that the use of three universal screeners were used by all teachers in all 
subjects at all grade levels to target areas of need, specifically in Language Arts.  CBAS 
was piloted this year in the area of writing mechanics.  There has been significant 
improvement shown in this area.  CBAS allows for immediate feedback and the students 
were able to see their growth and improvement.  The students can also use CBAS at home.  
CBAS does not replace the actual one-on-one daily instruction and teacher editing but 
does reinforce classroom instruction.

Specific areas of Math were targeted in grades 6-8 with reinforced lessons.  Students are 
now more comfortable with the metric system.

Somers High School Assistant Principal, Rob Kapner, reported that the high school goal 
was to improve academic performance across all content areas as measured by national, 
state and departmental assessments.

Data from a variety of sources allowed the staff to look at student performance over a 
broad spectrum.  Departments used data to establish growth areas.  Benchmark tests were 
constructed and progress-monitoring tools were utilized.  Data analysis is ongoing.

Teachers increased their parent contact on underachieving students.  Goal information was 
shared with parents at the beginning of the year and will be shared again before the end of 
the school year.

Staff training on SMART goal development was done during faculty meetings in 
September and October.  All disciplines developed department goals that align with the 
building goal.

The process of developing sequential grammar skills was used by each class at each grade 
level and as a result there was a significant improvement shown in the use of grammar in 
all subject areas.

In the area of Technology and Information Services, J.Morrow reported that the goal was 
to develop, implement, and troubleshoot a K-3 standards based report card within 
PowerSchool.  The staff was trained in the fall in the use of GradeBook to develop a K-3 
standards based report card.  The new report card was developed and was ready to use for 
the first trimester.  The standards based report card enables both the family and student to 
understand the student’s achievement and to know what is required for future progress 
toward grade level standards.  A survey indicated that the report card was successful in 
most areas surveyed; however, The Parent Guide needs to be more prominent on the 
school’s web page so that parent’s can access it easier and use it while reviewing their 
child’s report card.

The goal for Pupil Services and Curriculum was to improve student performance on the 
CAPT and CMT by implementing an effective intervention process.

Dr. Collin reported that the focus this year was placed on Tier 1 interventions that were 
used on a daily basis.  Paraprofessionals were trained in the use of Dibels.  Family literacy 
nights were held for parents of students in grades K-5.  Meetings were held for parents of 
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kindergarten students to inform parents on how they could work with their children at 
home.

Professional development will continue next year to help the staff use all the new 
assessment, intervention and teaching tools that have been introduced over the past few 
years.

10.2 Staff Evaluations
Dr. Suffredini reported that all staff evaluations have been completed.

10.3 Discussion of Pension Committee
Dr. Suffredini stated that in researching the current pension plan for noncertified 
personnel, information was obtained regarding an Appendix B to the SESA contract which 
stipulates that a Pension Committee be formed to review the status of the pension fund and 
report to the board on the fund.  The Board needs to revisit the formation of the Pension 
Committee and to begin to select members as stipulated for this committee.  T.Potrikus 
and J.Taylor will put this on the agenda for the pension committee planning meeting.

 
10.4 Superintendent’s Report

 Dr. Suffredini reported that contracts will be sent to the teachers who received 
nonrenewal notices earlier this year.

 Dr. Suffredini reported that he was a the Keynote Speaker at a State Technology 
Conference. Somers High School Tech Ed teacher, Roy Slater received a Recognition 
Award at this conference and former Somers High School student, Liz Chatis received 
a scholarship.  Liz is attending CCSU.

 The Teacher of the Year Committee will meet on Tuesday, June 14th at 3:00 p.m.
 Dr. Suffredini reported that there is nothing to report on the search committees.

11.0 COMMITTEE REPORTS 
Minutes will be taken at all subcommittee meetings.
11.1 Budget

The 2011-2012 Town Budget referendum passed.

11.2 Curriculum 
The Curriculum Committee met this evening and discussed the purchase of textbooks for 
Grade 8 Social Studies and Grade 11 United States History.
 

11.3 Policy 
The Policy Committee met tonight and will meet again on June 27th.

11.4 Salary & Negotiations 
The Salary & Negotiations Committee met with the nurse’s union this week. The 
committee will meet with the custodian’s union on June 27th.

12.5 Planning Committee – No Report

12.6 Other Committees 
12.6.1 Technology Ad Hoc Committee – No report

13.0 OTHER 

14.0 ADJOURNMENT
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It was MOVED (B.Devlin) SECONDED (S.Bollinger) to adjourn the regular meeting of the 
Board of Education at 8:16 p.m.  PASSED 7-0 

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.
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