
BOE Meeting Template 
Monday, November 8, 2010 7:00 PM 

Mabelle Avery Middle School District Offices Board Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
4. AUDIENCE TO CITIZENS/STAFF/STUDENTS

1. Curriculum Presentations (Literacy/English & Technology Integration)
Ms. Kathleen Pezza, Director of Curriculum will give a PowerPoint presentation regarding 
Literacy/English.  Mr. Jim Morrow will give a verbal report to the board regarding technology 
integration in the district. Both will be available to answer any questions board members may have.

5. CORRESPONDENCE
We are pleased to receive notification that the Somers Public Schools publication Campus View has 
received Honorable Mention in the CABE Award of Excellence for Educational Communications 
contest. 

6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7. CONSENT AGENDA

1. Approval of Bills
8. NEW BUSINESS

1. Approval of Long-Range Plan
A copy of the Long-Range Plan is provided for all board members to review.  Mr. Potrikus has 
made recommendations for the board to consider in approving a final version of the Long-Range 
Plan.  These recommendations should be part of the board's discussion.  After discussing all 
recommendations by all members the board can move to adopt a new Long-Range Plan.

9. OLD BUSINESS
10. ADMINISTRATIVE REPORTS

1. Transportation Update
Mr. Boutwell will give the board a verbal update on transportation services in our 
district.  Questions that board members may have can be directed to Mr. Boutwell at the meeting.

11. COMMITTEE REPORTS
1. Budget
2. Curriculum
3. Policy
4. Salary & Negotiations
5. Planning
6. Other Committees

12. OTHER
13. ADJOURNMENT
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – October 25, 2010

Members Present: D.Palmer, J.Formeister, A.Kirkpatrick, B.Devlin, J.Taylor, T.Potrikus 
(attended the BOF meeting and arrived at 7:16 p.m.), S.Bollinger, R.Lees, 
M.Marquardt 

Members Absent:
Administrators Present: M.Suffredini, K.Pezza, B.Boutwell (attended the BOF meeting and arrived at 

7:20 p.m.), N.Barry, S.Muirhead, G.Cotzin, R.Kapner, R.Riola, J.Oliver, 
P.Collin, J.Morrow

Staff Present:
Citizens Present: D.Stone, S.Spolzino, C.Manning
Students Present: A.Watson, A.Ricard, M.Pellissier, N. Vecchio, B.Scheuer, J.Cardwell, 

J.Wielock, D.Yard, A.Stone, M.Gentile, E.Goodenow, J.Haynes, 
K.Mountford, J.Colon

Others:  
 

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:01 p.m. by Chairman 
Palmer in the Mabelle B. Avery Middle School-BOE Board Room. 

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 October 12, 2010 Regular Meeting Minutes – It was MOVED (B.Devlin) SECONDED 

(J.Formeister) to approve the October 12, 2010 Board of Education regular meeting minutes as 
presented.  PASSED 8-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENT
Citizens:
 Mr. D.Stone stated that he was aware that there would be a dance team this year at the high 

school and his two daughters would like to participate but not if they have the same coach as 
they did last year.  (Mr. Stone referenced the coach by name.)

 Mrs. C.Manning questioned the time allocated for math and reading at Somers Elementary 
School. Dr. Suffredini responded to Mrs. Manning’s question and advised her to contact the 
administration at the elementary school for further information.

Staff:
4.1 Building Goals Presentation

Somers Elementary School’s building goal for 2010-2011 is to improve reading performance 
on formative, summative and state assessments by more clearly aligning instruction with the 
Grade Level Objectives and Connecticut Mastery Test strands and objectives.  Classroom 
performance on formative and summative assessments and CMT scores indicates a need to 
improve students performance in the area of reading.  Action plans have been developed and 
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are being implemented.  Progress is being monitored by the building administrators, the 
Director of Curriculum and the Superintendent.

Mabelle B. Avery Middle School’s has two building goals for 2010-2011.  Goal one is to 
improve student performance on written work in all content areas using strategies to improve 
editing and revising/composing and the second goal is to improve student performance in the 
area of Geometry and Measurement.   Action plans have been developed and are being 
implemented in all subject areas.  

Somers High School’s building goal for 2010-2011 is to improve academic performance 
across all content areas as measured by national, state and departmental assessments.  Each 
department has identified where there is need for improvement and has developed goals and 
action plans to improve student performance in these areas.

The 2010-2011 goal for Technology and Information Services is to develop, implement and 
troubleshoot a K-3 standards based report card within PowerSchool.

The Pupil Services/Curriculum 2010-2011 goal is to improve student performance on the 
CAPT and CMT by implementing an effective intervention process that meets students’ 
academic and behavioral needs.

All building and department goals have been aligned with the district Strategic Plan.

5.0 CORRESPONDENCE  
Chairman Palmer reported receipt of a thank you note from D.Stebbins for the action taken in 
response to his request to move the Roy C. Newsome Memorial to a more appropriate location.  
The memorial to Mr. Newsome’s memory has been moved to the high school next to the flagpole.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

7.0 CONSENT AGENDA
7.1 Approval of Bills 10/25/10 $37,485.16)

It was MOVED (B.Devlin) SECONDED (J.Taylor) to approve the 10/25/10 Bills in the 
amount of  $37,485.16 as presented.  PASSED 9-0

8.0 NEW BUSINESS  
8.1 Long-Range Plan Requests

The Planning Committee will meet with the Superintendent on October 26th to review, 
discuss and prioritize the Long-Range Plan requests.  The revised Long-Range Plan will be 
presented at the November 8th BOE meeting for approval.

9.0 OLD BUSINESS 

10.0 ADMINISTRATIVE REPORTS 
10.1 SHS Exit Survey Results

G.Cotzin, Somers High School Principal, presented comparative data from the exit surveys 
that were completed by the 2009 and 2010 graduating classes.  Mr. Cotzin noted the areas 
of improvement but stated that the overall results reflected little change.  Students seem 
very satisfied with their education, co-curricular activities and school environment.



3

ERASE will be conducting a survey this year through SADD.  This survey is done every 
three years.

Mr. Cotzin presented the results of an Alumni Survey that was conducted with graduates 
from 2008 and 2009.    Mr. Cotzin stated that the number of responses was very low but 
those who did respond, did so favorably.  Mr. Cotzin will be looking at ways to improve 
survey participation by alumni.

11.0 COMMITTEE REPORTS 
11.1 Budget

The budget process for 2011-2012 will be starting soon.  The Board of Finance should have 
the budget guidelines available by the end of December.

11.2 Curriculum 
J.Formeister reported that the committee has met twice and stated that the changes coming 
from the state will have major budget implications.  Director of Curriculum, K.Pezza, will 
present a summary of these changes to the full Board at a future meeting.

11.3 Policy 
A meeting is scheduled for November 4th.

The CABE Convention is being held on November 19th and 20th.  Board members who plan 
on attending should contact Su Selley.

11.4 Salary & Negotiations 
B.Devlin reported that the Salary & Negotiations Committee is working on SEA 
negotiations.  There is a meeting scheduled for this week.

11.5 Planning Committee 
The Planning Committee will present the proposed Long-Range Plan at the November 8th 
BOE meeting for Board approval.

11.6 Other Committees 
Technology Committee – a meeting is scheduled for October 26th at 5:00 p.m.

12.0 OTHER 
12.1 The memo regarding concussions has been added to the Coach’s Handbook.

13.0 ADJOURNMENT
It was MOVED (R.Lees) SECONDED (B.Devlin) to adjourn the regular meeting of the Somers 
Board of Education at 8:46 p.m.  PASSED 9-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.



English-
Language Arts

Reader’s 
Workshop in 
Kindergarten 

through Grade 5



What is Reader’s Workshop

• Reader’s Workshop is a reading instructional 
model researched and developed at the 
Columbia University Teacher’s College.

• It is designed to increase stamina and 
independence by controlling several of the 
factors that contribute to lack of success.

• It focuses on student engagement in reading 
and the development student-text 
connections.



How Does Reader’s Workshop Work

• The teacher determines the independent 
reading level of each student in the class.

• The teacher puts together an array of books 
on that child’s reading level and gives it to the 
student.  The books include both fiction and 
non-fiction choices.

• The teacher teaches a “mini-lesson” about a 
specific topic in reading.



How Does Reader’s Workshop Work

• The students use their independent reading 
books to practice the skill presented in the 
mini-lesson during a 70 minute block.

• Students keep journals of their responses to 
the books they are reading.

• While students are practicing independently 
and journaling, the teacher leads guided 
reading groups or conferences one-on-one 
with students to provide additional support.



What is a Mini-Lesson?

• The mini-lesson has several parts:
– Readaloud
– Explaining the reading skill/strategy
–Modeling the reading skill/strategy
– Providing instructions for the independent reading 

portion of the workshop.
• The mini-lessons are designed to cover the 

reading skills appropriate for students at that 
grade level.



What Happens During Independent 
Reading?

• Students use their “Just Right” books to 
practice what they learned during the mini-
lesson.
– Peer conferencing
– Response writing
– Note Taking

• Independent reading progress is monitored 
through conferences and group share-outs.



How Are We Monitoring the Workshop 
Model?

• Instructional Rounds
– A group of teachers and administrators from 

throughout the district does visits to classrooms 
during the Reader’s Workshop time and provides 
helpful feedback to the teachers regarding areas 
for growth.

– The first Rounds visit for SES happened on 
October 21st and the second will be in February.



How Are We Monitoring the Workshop 
Model?

• DIBELS
– Students in K-2 are assessed twice a month on an 

early literacy skill to determine if they are making 
appropriate progress.

• MAZE Fluency
– Students in 3-5 are assessed twice a month on 

reading fluency and comprehension to determine 
if they are making appropriate progress.



How Are We Monitoring the Workshop 
Model?

• Connecticut Benchmark Assessment System 
(CBAS)
– Students in 3-5 are assessed three times a year in 

their specific grade level reading strands.

• Students who are not showing proficiency in 
their grade level reading skills are provided 
additional assistance and monitored more 
closely. (SRBI)
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – November 8, 2010

Members Present: D.Palmer, J.Formeister, A.Kirkpatrick, B.Devlin, J.Taylor, T.Potrikus, 
R.Lees, M.Marquardt, S.Bollinger (arrived at 7:12 p.m.) 

Members Absent:
Administrators Present: M.Suffredini, K.Pezza, B.Boutwell, P.Collin, J.Morrow
Staff Present:
Citizens Present: C.Manning
Students Present:
Others:  

 

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:01 p.m. by Chairman 
Palmer in the Mabelle B. Avery Middle School-BOE Board Room. 

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 October 25, 2010 Regular Meeting Minutes – It was MOVED (J.Taylor) SECONDED 

(B.Devlin) to approve the October 25, 2010 Board of Education regular meeting minutes as 
presented.  PASSED 8-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENT
4.1 Curriculum Presentations (Literacy/English & Technology Integration)

Director of Curriculum, K.Pezza, focused her presentation on the changes that are taking 
place at Somers Elementary School in regards to literacy and improving reading scores. 
Mrs. Pezza reported that the instructional model, Reader’s Workshop, is being 
implemented at the elementary school to increase stamina and independence by controlling 
several factors that contribute to students lack of success.  The program focuses on student 
engagement in reading and the development of student-text connections.  Using a 
PowerPoint presentation, Mrs. Pezza explained how the program works.

Mrs. Pezza explained the ways in which the workshop model is being monitored and 
assessed.   Mrs. Pezza will update the Board on the program’s progress in mid-January.

Mrs. Pezza stated that students who are not showing proficiency in their grade level reading 
skills are provided additional assistance and monitored more closely using SRBI.

Prior to the meeting, Director of Technology and Information Services, J.Morrow, sent the 
Board members an email that included links to resources used by staff and students.  Mr. 
Morrow used some of the links to demonstrate how technology is being integrated into the 
classroom.



2

Mr. Morrow reported that teachers have made improvements to their web pages.

A discussion was held regarding various ways professional development could be made 
available for teachers who want to know more about integrating technology into their 
lessons and web pages.

Chairman Palmer stated that the newly formed Board of Education Technology Committee 
discussed this at their first meeting.

5.0 CORRESPONDENCE  
Chairman Palmer reported receipt of a letter from CABE informing the Board that the district’s 
publication, Campus View, won Honorable Mention in the CABE Award of Excellence for 
Educational Communications.  Winning districts will be showcased at the 2010 CABE/CAPSS 
Convention in November.  Chairman Palmer congratulated everyone who was involved in putting 
together Campus View.

Chairman Palmer also reported receipt of a letter from a group of citizens regarding making 
donations.  Chairman Palmer will have copies of this letter sent to the Board.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

7.0 CONSENT AGENDA
7.1 Approval of Bills 11/8/10 ($177,911.75)

It was MOVED (B.Devlin) SECONDED (J.Taylor) to approve the 11/8/10 Bills in the 
amount of  $177,911.75 as presented.  PASSED 9-0

8.0 NEW BUSINESS  
8.1 Approval of Long-Range Plan

The Board discussed various scenarios regarding what should be included in the district’s 
long-range plan and how the plan would be used.

It was the consensus of the Board to develop a five-year long-range plan that would include 
only new capital items. T.Potrikus and J.Taylor will work with the Director of Business 
Services and the Superintendent to put the long-range plan together.  Copies will be sent to 
the Board.

9.0 OLD BUSINESS 

10.0 ADMINISTRATIVE REPORTS 
10.1 Transportation Update

B.Boutwell updated the Board on the number of buses currently being used to transport 
students and the ridership numbers for each bus run, including out-of-district transportation.

A bus evacuation drill was held on October 28th.  Five bus stop requests have been 
received.  Three have been approved and two were denied.

11.0 COMMITTEE REPORTS 
11.1 Budget

A budget update will be presented at the November 27th BOE meeting.
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11.2 Curriculum 
No report.

11.3 Policy 
A meeting is scheduled for November 15th at 7:00 p.m.  A policy update will be presented 
at the November 27th BOE meeting.

11.4 Salary & Negotiations 
A meeting has been held with the SEA and another has been scheduled for next week.

A meeting will be scheduled with the SAA.

11.5 Planning Committee 
Reported under 8.1.

11.6 Other Committees 
The Technology Committee met on October 26th and elected Rick Lees as Chairman of the 
committee.  The committee is starting to review what types of technology is available in the 
district and how it is being used.

The Somers High School Tech Ed teachers gave a presentation of the Tech Ed program to 
members of the Boards of Education, Finance and Selectmen at the high school on October 
26th.  The presentation was well received by all those who attended.

12.0 OTHER 

13.0 ADJOURNMENT
It was MOVED (M.Marquardt) SECONDED (B.Devlin) to adjourn the regular meeting of the 
Somers Board of Education at 9:01 p.m.  PASSED 9-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.
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The regular meeting of the Board of Education was called to order at 7:01 p.m. by Chairman 
Palmer in the Mabelle B. Avery Middle School-BOE Board Room. 

2.0 PLEDGE OF ALLEGIANCE 
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4.1 Curriculum Presentations (Literacy/English & Technology Integration)

Director of Curriculum, K.Pezza, focused her presentation on the changes that are taking 
place at Somers Elementary School in regards to literacy and improving reading scores. 
Mrs. Pezza reported that the instructional model, Reader’s Workshop, is being 
implemented at the elementary school to increase stamina and independence by controlling 
several factors that contribute to students lack of success.  The program focuses on student 
engagement in reading and the development of student-text connections.  Using a 
PowerPoint presentation, Mrs. Pezza explained how the program works.

Mrs. Pezza explained the ways in which the workshop model is being monitored and 
assessed.   Mrs. Pezza will update the Board on the program’s progress in mid-January.

Mrs. Pezza stated that students who are not showing proficiency in their grade level reading 
skills are provided additional assistance and monitored more closely using SRBI.

Prior to the meeting, Director of Technology and Information Services, J.Morrow, sent the 
Board members an email that included links to resources used by staff and students.  Mr. 
Morrow used some of the links to demonstrate how technology is being integrated into the 
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Mr. Morrow reported that teachers have made improvements to their web pages.

A discussion was held regarding various ways professional development could be made 
available for teachers who want to know more about integrating technology into their 
lessons and web pages.

Chairman Palmer stated that the newly formed Board of Education Technology Committee 
discussed this at their first meeting.

5.0 CORRESPONDENCE  
Chairman Palmer reported receipt of a letter from CABE informing the Board that the district’s 
publication, Campus View, won Honorable Mention in the CABE Award of Excellence for 
Educational Communications.  Winning districts will be showcased at the 2010 CABE/CAPSS 
Convention in November.  Chairman Palmer congratulated everyone who was involved in putting 
together Campus View.

Chairman Palmer also reported receipt of a letter from a group of citizens regarding making 
donations.  Chairman Palmer will have copies of this letter sent to the Board.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

7.0 CONSENT AGENDA
7.1 Approval of Bills 11/8/10 ($177,911.75)

It was MOVED (B.Devlin) SECONDED (J.Taylor) to approve the 11/8/10 Bills in the 
amount of  $177,911.75 as presented.  PASSED 9-0

8.0 NEW BUSINESS  
8.1 Approval of Long-Range Plan

The Board discussed various scenarios regarding what should be included in the district’s 
long-range plan and how the plan would be used.

It was the consensus of the Board to develop a five-year long-range plan that would include 
only new capital items. T.Potrikus and J.Taylor will work with the Director of Business 
Services and the Superintendent to put the long-range plan together.  Copies will be sent to 
the Board.

9.0 OLD BUSINESS 

10.0 ADMINISTRATIVE REPORTS 
10.1 Transportation Update

B.Boutwell updated the Board on the number of buses currently being used to transport 
students and the ridership numbers for each bus run, including out-of-district transportation.

A bus evacuation drill was held on October 28th.  Five bus stop requests have been 
received.  Three have been approved and two were denied.

11.0 COMMITTEE REPORTS 
11.1 Budget

A budget update will be presented at the November 27th BOE meeting.
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11.2 Curriculum 
No report.

11.3 Policy 
A meeting is scheduled for November 15th at 7:00 p.m.  A policy update will be presented 
at the November 27th BOE meeting.

11.4 Salary & Negotiations 
A meeting has been held with the SEA and another has been scheduled for next week.

A meeting will be scheduled with the SAA.

11.5 Planning Committee 
Reported under 8.1.

11.6 Other Committees 
The Technology Committee met on October 26th and elected Rick Lees as Chairman of the 
committee.  The committee is starting to review what types of technology is available in the 
district and how it is being used.

The Somers High School Tech Ed teachers gave a presentation of the Tech Ed program to 
members of the Boards of Education, Finance and Selectmen at the high school on October 
26th.  The presentation was well received by all those who attended.

12.0 OTHER 

13.0 ADJOURNMENT
It was MOVED (M.Marquardt) SECONDED (B.Devlin) to adjourn the regular meeting of the 
Somers Board of Education at 9:01 p.m.  PASSED 9-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.
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