
BOE Meeting Template 
Monday, September 13, 2010 7:00 PM 

Mabelle Avery Middle School District Offices Board Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER

The superintendent will call the meeting to order and following the pledge of allegiance will seek 
nominations from the floor for the election of board officers.

2. PLEDGE OF ALLEGIANCE
3. ELECTION OF OFFICERS

As per BOE policy DBS Code: 9120, the board shall organize at the meeting held the second Monday 
in September in non-election years.  The superintendent will seek nominations from the floor.  Officers 
will then be voted upon and take effect immediately.

4. APPROVAL OF MINUTES
5. AUDIENCE TO CITIZENS/STAFF/STUDENTS
6. CORRESPONDENCE
7. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
8. CONSENT AGENDA

1. Approval of Bills
9. NEW BUSINESS
10. OLD BUSINESS
11. ADMINISTRATIVE REPORTS

1. Capital Projects Update
Mr. Boutwell, Director of Business Services, will give a recap of the 2009-10 school year and 
present the 2010-2011 current list.  Board members may address Mr. Boutwell with any questions 
they may have.

2. Summer School Update
Mr. Cotzin will provide data regarding this past summer school program and the work that the 
administration and counselors completed preparing eligible students for the 2010 summer school 
program.

12. COMMITTEE REPORTS
1. Budget
2. Curriculum
3. Policy
4. Salary & Negotiations
5. Planning
6. Other Committees

13. OTHER
14. ADJOURNMENT
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – August 30, 2010

Members Present: J.Formeister, R.Lees, A.Kirkpatrick, B.Devlin, M.Marquardt, J.Taylor, 
T.Potrikus 

Members Absent: D.Palmer. S.Bollinger
Administrators Present: M.Suffredini, P.Collin, K.Pezza, B.Boutwell 
Staff Present: None in attendance
Citizens Present: W.DeGray, R.Stone, B.Percoski
Students Present: C.DeGray
Others: B.Rimetz (Journal Inquirer)

 

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Vice Chairman 
Formeister in the Mabelle B. Avery Middle School BOE meeting room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 July 12, 2010 Regular Meeting Minutes – It was MOVED (B.Devlin) SECONDED (J.Taylor) 

to approve the July 12, 2010 Board of Education regular meeting minutes as corrected.  
PASSED 7-0

The July 12, 2010 Board of Education regular meeting minutes were corrected as follows:

Members Present:  A.Kirkpatrick was not in attendance and J.Formeister arrived late.

3.2 July 8, 2010 Special Meeting Minutes – It was MOVED (B.Devlin) SECONDED (J.Taylor) to 
approve the July 8, 2010 Board of Education special meeting minutes as presented.  PASSED 
7-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 

5.0 CORRESPONDENCE  
The following correspondence was received:
 CABE Recognition Awards
 Correspondence from the Music Patrons listing the dates of their fundraisers and concerts for 

the year.
 An email from Tri-Town Hockey Boosters requesting to be put on the September 27, 2010 

BOE meeting agenda.  Tri-Town Hockey Boosters will be added to the September 27th BOE 
meeting agenda.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  
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7.0 CONSENT AGENDA
7.1 Approval of Bills 7/21/10 ($44,626.87)

It was MOVED (R.Lees) SECONDED (T.Potrikus) to approve the 7/21/10 Bills in the 
amount of  $44,626.87 as presented.  PASSED 7-0

7.2 Approval of Bills 7/22/10 ($270,961.63))
It was MOVED (R.Lees) SECONDED (T.Potrikus) to approve the 7/22/10 Bills in the 
amount of  $270,961.63 as presented.  PASSED 7-0

7.3 Approval of Bills 8/11/10  ($117,454.23)
It was MOVED (R.Lees) SECONDED (T.Potrikus) to approve the 8/11/10 Bills in the 
amount of  $117,454.23 as presented.  PASSED 7-0

7.4 Approval of Bills 8/25/10 ($327,868.39)
It was MOVED (R.Lees) SECONDED (T.Potrikus) to approve the 8/25/10 Bills in the 
amount of  $327,868.39 as presented.  PASSED 7-0

7.5 Resignation – Noel Smith
It was MOVED (R.Lees) SECONDED (T.Potrikus) to accept, with regret, the resignation 
of high school English teacher, Noel Smith, effective August 1, 2010.  PASSED 7-0

7.6 Retirement – Barbara Henderson
It was MOVED (R.Lees) SECONDED (T.Potrikus) to accept, with regret, the retirement 
notification submitted by middle school Language Arts teacher, Barbara Henderson, 
effective September 1, 2010.  PASSED 7-0

8.0 NEW BUSINESS  

9.0 OLD BUSINESS 

10.0 ADMINISTRATIVE REPORTS 
10.1 Superintendent’s Report

 Dr. Suffredini reported that the CMT and CAPT scores were received over the 
summer and have been shared with the faculty.  The scores at the high and middle 
schools show improvement; however, the CMT results for grade 3 in the area of 
literacy is a concern.

AYP was met in all categories at the elementary school except in special 
education; as a result, Somers Elementary School has been placed in “Safe 
Harbor.”

Test data has been analyzed and action plans have been developed to address the 
areas of concern at all grades levels.  The action plans will be implemented and 
student progress will be continually assessed and monitored.  Dr. Suffredini and 
Kathleen Pezza will meet with administration on a monthly basis to monitor 
progress.

A full report on the CMT and CAPT scores will be presented at the October 1st 
BOE Meeting.

 Dr. Suffredini forwarded a link to Board members from the Federal Government 
regarding the Education Jobs Fund Program.  Dr. Suffredini reported that the 
district will receive $350,000.  The Education Jobs funds are specifically 
earmarked for education and are to be used to pay the salaries and benefits of 
teachers, school administrators, and other essential staff. The funds can be used to 
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recall or rehire former employees, retain existing employees, and hire new 
employees.
These funds must be used by September 2012.  Dr. Suffredini would like the 
Board to consider rolling this money into next year to be used to pay the salaries 
of staff that are presently being paid out of a grant that will end this year.

Use of these funds will be discussed further with the Board.

10.2 Activity Fund Report
Bill Boutwell, Director of Business Services, reported that approximately $600,000 to 
$700,000 dollars filter through the district’s activity accounts.  The accounts are owned and 
managed by the buildings but the funds are processed through the district’s financial 
system.

Mr. Boutwell explained that the activity report dated August 26, 2010 shows balances in 
some of the accounts; however, these balances will be or have been expended.

10.3 Back-to-School Update
Dr. Suffredini reported that New Teacher Orientation was held August 23rd and 24th.  
Eleven new teachers took part in this two-day orientation.  

Convocation was held on August 26th.   State Representative, Penny Bacchiochi was the 
keynote speaker.  Representative Bacchiochi and Senator John Kissel  presented a citation 
from the state to Somers Teacher of the Year, Mark Maciolek.  Chairman of the Somers 
Board of Education, David Palmer, presented Mr. Maciolek with a pen set from the Board.

Dr. Suffredini reported that he met with the staff at Somers Elementary School to discuss 
the focus for the school year on CMTs.

The first day of school went smoothly.  The new traffic pattern on Vision Boulevard 
worked out well and a few tickets or warnings were issued.  The construction on Route 190 
did not cause any bus delays.

Dr. Suffredini commended the maintenance and custodial staff for their work in getting the 
buildings and grounds ready for the start of school.

11.0 COMMITTEE REPORTS 
11.1 Budget

T. Potrikus asked for an update on the results of the Special Town Meeting held in July to 
approve an additional $125,000 to the school budget.  Dr. Suffredini reported that the town 
voted unanimously to add these funds.

Mr. Potrikus also would like to know what was returned to the town out of the school’s 
2009-2010 budget.  Mr. Boutwell will get back to Mr. Potrikus with this figure.

11.2 Curriculum – No report

11.3 Policy 
A meeting is scheduled for September 20th at 7:00 p.m.

11.4 Salary & Negotiations 
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The committee met on August 2nd.

11.5 Planning Committee 
Long-Range Plans will be reviewed by the Board at their September 27th meeting

11.6 Other Committees 
Vice Chairman stated that there are some items from the summer retreat that need to be 
followed-up on.

12.0 OTHER 
12.1 B.Boutwell requested that the Board forward directly to him any bussing questions or 

concerns they receive.

13.0 ADJOURNMENT
It was MOVED (B.Devlin) SECONDED (T.Potrikus) to adjourn the regular meeting of the Somers 
Board of Education at 7:38 p.m.  PASSED 7-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.

















Capital Projects Request (CIP) Update
September 2010

2009-2010 CIP Projects

The Board of Education received CIP funding for two projects in 2009-2010 totaling 
approximately $11,700. 

 Systemwide Tractor ($6,008; lease yr 2)
 Systemwide Pickup Truck ($5,688; lease yr 2)

As part of the 2009-2010 budget planning process CIP funding was reduced to 
approximately $211,000.  This level of funding covered previous lease commitments.

2010-2011 CIP Projects 

The Board of Education has three approved CIP projects for 2010-2011 totaling 
approximately $91,700. 

 Systemwide Technology ($80,000)
 Systemwide Tractor ($6,008; lease yr 3)
 Systemwide Pickup Truck ($5,688; lease yr 3)

As part of the 2010-2011 budget planning process CIP funding was increased to 
approximately $296,000.  The Board of Finance has assumed responsibility for reviewing 
and approving project requests beyond previous lease commitments.

Future Years CIP Projects Advisory Funded

The CIP Committee did not meet this past year to review future years CIP requests.  As 
mentioned above, the Board of Finance is evaluating projects on a one-by-one basis.  At 
this time projects funded for future years are limited to previous lease commitments.



Summer School Update 9/9/10

During April 2010, approximately 130 warning letters were mailed home to 
parents of students in danger of failing a class. Some students received multiple 
letters included in the number above. This letter contained basic information 
regarding previous summer school options. As more specific information became 
available from the summer school centers, it was posted on the Counseling and 
Career Center section of the high school web page.  

At the end of the year, summer school letters were mailed to all eligible students 
based on the new BOE regulation regarding summer school.  The CCC mailed 
out 29 summer school letters some of which included eligibility for more than 1 
course.  We had 18 students total register for summer school.  

Of those students who registered for summer school, 8 chose a free on-line 
program offered through the FLVS Learning Recovery program. This opportunity 
and information was provided to counselors by the administration at the end of 
the year.  There were 7 students who attended Enfield and 2 students at 
Rockville whom all passed with a C- or better to earn credit.  Additionally, 1 
student registered but was unable to attend because the Enfield class was 
cancelled. We are waiting for final grades from the Florida on-line course that 
finishes on September 10, 2010. Based on recent conversations with these 
students’ teachers, students’ completion of these courses was lower than 
expected and hoped for. Finishing in September, scheduling students into the 
appropriate courses this fall has been challenging.
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – September 13, 2010

Members Present: D.Palmer, R.Lees, A.Kirkpatrick, M.Marquardt, J.Taylor (arrived at 7:03 
p.m.), T.Potrikus, S.Bollinger (arrived at 7:08 p.m.)

Members Absent: J.Formeister, B.Devlin
Administrators Present: M.Suffredini, K.Pezza, B.Boutwell 
Staff Present: None in attendance
Citizens Present: None in attendance
Students Present: A.Leonard
Others:

 

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Dr. Suffredini in 
the Mabelle B. Avery Middle School-BOE Board Room. 

2.0 PLEDGE OF ALLEGIANCE 

3.0 ELECTION OF OFFICERS
Dr. Suffredini opened the floor for nominations for Chairman of the Board.
 A.Kirkpatrick nominated David Palmer for Chairman of the Board, seconded by T.Potrikus.     

David Palmer was elected Board Chairman by a vote of 5-0.
Chairman Palmer opened the floor for nominations for Vice Chairman of the Board.
 T.Potrikus nominated Joan Formeister for Vice Chairman of the Board, seconded by 

M.Marquardt.   Joan Formeister was elected Board Vice Chairman by a vote of 6-0.
Chairman Palmer opened the floor for nominations for Secretary of the Board.
 M.Marquardt nominated Rick Lees as Secretary of the Board, seconded by J.Taylor. Rick Lees 

was elected Secretary of the Board by a vote of 6-0.

4.0 APPROVAL OF MINUTES
4.1 August 30, 2010 Regular Meeting Minutes – It was MOVED (T.Potrikus) SECONDED 

(R.Lees) to approve the August 30, 2010 Board of Education regular meeting minutes as 
presented.  PASSED 7-0

5.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 
 Students:  Alexis Leonard introduced herself to the Board and explained that she is an 

elementary education student at Eastern Connecticut State University and was attending this 
evening’s meeting to fulfill her requirement to attend a Board of Education meeting.  Alexis is 
a resident of Ellington and was unable to attend the Ellington Board of Education’s meeting.

6.0 CORRESPONDENCE  
The following correspondence was received:
 The Board received an email from Dr. Suffredini regarding a bus incident that occurred today.  

Dr. Suffredini stated that the incident was unacceptable and he reported to the Board that he is 
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aggressively addressing this incident.  Dr. Suffredini has requested that First Student submit a 
formal assessment of what took place, a copy of their regulations and what actions they plan to 
take.  Dr. Suffredini will keep the Board informed.

 Dr. Suffredini reported that he has received two more Freedom of Information requests.  Dr. 
Suffredini stated that several people have been working for the past several days compiling all 
the requested documents.  This situation will be discussed in Executive Session at the 
September 27, 2010 BOE meeting.

 Chairman Palmer reported receipt of negotiations correspondence which will be discussed 
under Item 12.2 Salary & Negotiations.

7.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

8.0 CONSENT AGENDA
8.1 Approval of Bills 9/13/10 ($124,340.07)

It was MOVED (A.Kirkpatrick) SECONDED (J.Taylor) to approve the 9/13/10 Bills in the 
amount of  $124,340.07 as presented.  PASSED 7-0

9.0 NEW BUSINESS  
Chairman Palmer asked Dr. Suffredini how the implementation of the action plans for addressing 
CMT concerns was going.  Dr. Suffredini stated that he, along with Director of Curriculum, 
K.Pezza, are working with administration to help with the implementation process.  Dr. Suffredini 
will visit SES classrooms this week to observe the action plans being used by classroom teachers.

10.0 OLD BUSINESS 

11.0 ADMINISTRATIVE REPORTS 
11.1 Superintendent’s Report

 Education Jobs Fund Program:  Dr. Suffredini stated that, in his opinion, the fiscally 
responsible decision would be to roll over the $346,000.00 from this federal grant into 
next year’s budget. 


The Board discussed the pros and cons of this recommendation; however, it was the 
consensus of the Board to roll over the funds into the 2011-2012 budget.

Dr. Suffredini and Chairman Palmer will explain to the Board of Finance that this 
money will need to be reinstated to the Board of Education budget when the funding 
period ends in September 2012.

 Dr. Suffredini reminded the Board of the Somers Education Foundation’s fundraiser, 
The Taste of Excellence, on October 16th.

11.2 Capital Projects Update
 Mr. Boutwell, Director of Business Services, presented a recap of the 2009-2010 

school year and presented the 2010-2011 CIP list.

Mr. Boutwell explained that CIP funding was reduced to approximately $211,000 
in 2009-2010 which only covered previous lease commitments.
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The Board of Education has three approved CIP projects for 2010-2011 totaling 
approximately $91,000.  $80,000 of this will be used for system-wide technology 
and the balance will cover previous lease commitments.

The Board of Finance has assumed the responsibility for reviewing and approving 
project requests for 2010-2011 on a one-by-one basis, with major safety issues 
taking priority.

Mr. Boutwell stated that at this time, projects funded for future years are limited to 
previous lease commitments.

Dr. Suffredini, B.Boutwell and T.Potrikus stated that they have received very 
good support from the Board of Finance regarding the needs of the schools.

There are outstanding projects that need to be addressed because of health 
concerns.  These projects will be outlined in the district’s Long-Range Plan and 
presented to the Board of Finance for their information and consideration.

11.3 Summer School Update
Mr. Cotzin, Somers High School Principal, provided data regarding this past summer 
school program and the work that the administration and counselors did to prepare eligible 
students for the 2010 summer school program.

A total of 18 students registered for summer school.  Eight of these students participated in 
a free online program offered through the Florida Virtual School (FLVS) Learning 
Recovery program.  Seven students attended Enfield and two attended Rockville.  One 
student registered but the class was cancelled.

The students that attended Enfield and Rockville all passed their courses and earned credit 
towards fulfilling their graduation requirements.  The grades for the students who 
participated in the free online program will not be available until mid-September.  Mr. 
Cotzin stated that receiving the grades so late impacted fall scheduling.

The Board discussed with Mr. Cotzin various options for supporting students participating 
in summer school online programs.  Early intervention by support staff and student 
mentoring for students at risk of failing were also discussed.

The Board requested that Mr. Cotzin survey other towns to see what their summer school 
experiences have been.

12.0 COMMITTEE REPORTS 
12.1 Budget

Dr. Suffredini reported that a request he received from the Tri-Town Hockey Association 
could have an impact on the budget.  A representative from Tri-Town Hockey will make a 
presentation at the September 27, 2010 BOE meeting.

The Board reviewed and discussed their policies regarding athletics.

12.2 Curriculum 
A meeting will be scheduled before the next BOE meeting.
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12.3 Policy 
A meeting is scheduled for September 20th at 7:00 p.m.

12.4 Salary & Negotiations 
Attorney Bill Connon will serve as counsel for the Board of Education during negotiations 
with the Somers Education Association.  Attorney Connon will send notice opening 
negotiations with the Somers Education Association.

Dr. Suffredini will send notice opening negotiations with the Somers Administrator’s 
Association.

The negotiation committee will meet on September 23rd at 7:30 p.m.

12.5 Planning Committee 

12.6 Other Committees 
Chairman Palmer, Dr. Suffredini and J.Formeister will meet on September 14th at 6:30 p.m. 
to discuss the formation of a technology subcommittee.

13.0 OTHER 

14.0 ADJOURNMENT
It was MOVED (T.Potrikus) SECONDED (J.Taylor) to adjourn the regular meeting of the Somers 
Board of Education at 8:44 p.m.  PASSED 7-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.
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