
BOE Meeting Template 
Monday, May 10, 2010 7:00 PM 

Mabelle Avery Middle School District Offices Board Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. 4/13/10 Special Meeting Minutes
2. 4/26/10 Minutes

4. AUDIENCE TO CITIZENS/STAFF/STUDENTS
1. Technology Annual Report

Mr. Morrow will make a presentation on the current status of the district's technology program 
along with the accomplishments and future direction for the program.  Here is a link to the 
presentation: http://docs.google.com/present/view?id=dgdf6x22_438d92rnbgr

5. CORRESPONDENCE
6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7. CONSENT AGENDA

1. Approval of Bills
8. NEW BUSINESS

1. Approval of Phase II Race to the Top Application
The State of CT is pursuing approval for Phase II of RTT based upon the projected increases in 
grant funds for the town of Somers and the opportunity to work on high school reform as a result of 
these funds.  I am requesting that the board formally vote to submit the MOU as provided by the 
CSDE.

2. First Warning of DBS Code 3541.31/3541.32/3541.34/3541.35 - Transportation 
Policies
These policies have been reviewed by Bill Boutwell, the Superintendent and the BOE Policy 
Committee:
3541.31 Changes in regular routes: one sentence has been deleted
3541.32 Special Transpotation: Re-worded to reflect what is currently being done and allowing for 
flexibility in the future if funding increases
3541.32  Reg: Special Transportation/Privately owned vehicles: deleted students for driving on 
trips-recommend adjusting admin. reg
3541.34 Non Public School transportation: delete this policy because we no longer provide this 
transportation
3541.35 Procedures for emergenices: only deleted 2 words in the policy to reflect current 
responsibility
Second warning/adoption will be included on the 5/24/10 agenda.

3. BOE Summer Retreat
The board will discuss potential dates and consider possible agenda items for the BOE summer 
retreat.

9. OLD BUSINESS
10. ADMINISTRATIVE REPORTS
11. COMMITTEE REPORTS

1. Budget
2. Curriculum
3. Policy
4. Salary & Negotiations
5. Planning

3

6

11

19

http://docs.google.com/present/view?id=dgdf6x22_438d92rnbgr


6. Other Committees
12. OTHER
13. EXECUTIVE SESSION - Legal Matters

Closed session is anticipated to discuss legal matters.
14. ADJOURNMENT
15. 5/10/2010 Minutes 24
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – April 26, 2010

Members Present: J.Formeister, B.Devlin, T.Potrikus (attended BOF meeting and arrived at 
7:43 p.m.), J.Taylor, A.Kirkpatrick. R.Lees

Members Absent: D.Palmer, M.Marquardt, S.Bollinger
Administrators Present: M.Suffredini, P.Collin, K.Pezza, G.Cotzin 
Staff Present: None in attendance
Citizens Present: Richard and Deb Stone
Students Present: None in attendance
Student Representatives:   None in attendance
Others: Marcus Hatfield (Journal Inquirer)

 

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Vice Chairman 
Formeister in the Mabelle B. Avery Middle School BOE meeting room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 April 12, 2010 Regular Meeting – It was MOVED (B.Devlin) SECONDED (J.Taylor) to 

approve the April 12, 2010 Board of Education regular meeting minutes as presented.  
PASSED 5-0

It was noted that T.Potrikus was not in attendance when the vote on the SESA Contract took 
place.

3.2 April 13, 2010 Special Meeting – These minutes will be presented for approval at the May 10, 
2010 BOE meeting.

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 

5.0 CORRESPONDENCE  
All Board members received correspondence from the Somers Education Foundation.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

7.0 CONSENT AGENDA
7.1 Approval of Bills 4/26/10  ($84,896.59)

It was MOVED (R.Lees) SECONDED (B.Devlin) to approve the 4/26/10 Bills in the 
amount of $84,896.59 as presented.  PASSED 5-0

8.0 NEW BUSINESS  
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9.0 OLD BUSINESS 

10.0 ADMINISTRATIVE REPORTS 
10.1 SHS Master Schedule/Class Size Update

Somers High School Principal, Gary Cotzin, presented an update on the 2010-2011 high 
school master schedule and projected class sizes.  Mr. Cotzin reported that the scheduling is 
95% complete and was constructed based on student requests.  The schedule will change 
over the next few months and through the first ten days of the first quarter as conflicts are 
resolved.   Counselors will be working with students to help them select electives that will 
fit into their schedule and meet their post-secondary needs.  A Scheduling/Class Size report 
will be presented to the Board in June.

A discussion was held regarding the low enrollment in some of the AP classes.  The Board 
and administration want to continue to maintain all the current AP offerings.  Students are 
encouraged to take AP courses whenever it’s possible and appropriate.

10.2 Transportation Update
Dr. Suffredini reported that we are under contract with First Student Bus Company with a 
zero increase for bus service next year.

Dr. Suffredini reported that currently there are 15 busses; however, they are evaluating the 
total delivery service.  Routes are being reviewed to see what bus runs might look like if 
the district downsized to 14 or 13 busses.

10.3 Vision Boulevard
Dr. Suffredini reported that the Board of Selectmen approved to make Vision Boulevard a 
town road.  A meeting is scheduled for April 27th to look at the pattern and flow of traffic. 

10.4 Dr. Suffredini informed the Board of a new state program that is being offered to  
districts who apply. The program is entitled the Board Examination System.  One of 
the options of the program will give high school students the opportunity to graduate in 
two years. If selected, districts will receive state funding for staff training for specific 
courses.  

Administration will be exploring and discussing the program during the next few weeks.  
Dr. Suffredini will present more information to the Board at the May 10th BOE meeting and 
ask the Board to vote on a Memorandum of Understanding with the state.

11.0 COMMITTEE REPORTS 
11.1 Budget

No report

11.2 Curriculum 
11.2.1 A meeting will be scheduled for May 10th to review the Math Curriculum.
11.2.2 Dr. Suffredini and K.Pezza informed the Board that a school improvement 

professional development initiative involving all administrators and some teachers 
will be held on May 10th and May 25th and continue in the fall.   Dr. Steven 
Wlodarczyk from the CT Center for School Change is the presenter.  This 
professional development is entitled Instructional Rounds and its focus is on 
program evaluation processes to assess programs through classroom observations.
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11.3 Policy 
11.3.1 The Policy Committee met on April 23rd.  Another meeting will be scheduled for 

May.

11.4 Salary & Negotiations 
11.4.1 Negotiations have been completed for this year.  Negotiations with another 

bargaining group will begin in the fall.

11.5 Planning Committee 
11.5.1 T. Potrikus reported that the Board of Finance will not be working on the CIP list 

until after the town referendum.  The BOF requested that the Board of Selectmen, 
Board of Education and the Library Board prioritize their Capital Improvement 
lists to four projects.

11.6 Other Committees 

12.0 OTHER 

13.0 ADJOURNMENT
It was MOVED (B.Devlin) SECONDED (J.Taylor) to adjourn the regular meeting of the Somers 
Board of Education at 7:47 p.m.  PASSED 6-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.





























DBS CODE: 3541.31

NON-INSTRUCTIONAL OPERATIONS:

Transportation:

Changes in Regular Routes:

Priorities in the arrangement of bus routes include: safety, efficiency and the cost factor.  
In order to have consistent bus routes and mindful of conservation needs, bus routes will 
not include service to side streets unless extreme hazardous conditions exist, location of a 
handicapped child or a new area for a turnaround for the bus.  Safety factors may vary 
with pickup and drop off and so be reflected in the bus route regarding service.

Bus drivers are required to maintain a regular time schedule and pupils are required to be 
at a designated stop on time.  Driver will stop only at designated places.

Requests to extend, add or change existing bus routes, or to add or change a bus stop, 
should be made in writing to the Superintendent who shall confer with the appropriate 
personnel, i.e. principals, directors, Director of Business Services and bus contractor.

If a request can be granted or accomplished to the satisfaction of the parent without costs, 
and comply with Board policies on transportation, the Superintendent may in his 
discretion, grant the request without Board approval.

If the request cannot be resolved, the Superintendent shall submit the request to the Board 
of Education for review and final decision.  The Superintendent shall notify the parent 
within 20 days of the request.  If the parent is not satisfied with the decision of the Board 
of Education, they have an option of appealing to the State Board of Education.

Legal Reference: Connecticut General Statute 10-186 - Hearing, Appeal

Adopted: September 8, 1980
Revised: December 18, 1989

November 27, 2000



DBS CODE:  3541.32

NON-INSTRUCTIONAL OPERATIONS:

Transportation:

Special Transportation for School Related Trips:

Transportation for educational trips, athletic contests, and other activities shall be 
provided. without charge to pupils, within the limits of the school budget. Fees for 
transportation will be the responsibility of the student unless otherwise established within 
the school budget.

Transportation for athletic contests shall be provided. The fees for transportation for 
educational trips and other activities will be the responsibility of the student unless  
otherwise established within the school budget.

Private cars, driven by parents or teachers may be used on school sponsored trips by 
permission of  by the building principal as referenced in administrative regulation 
3541.32.  Overnight or out of state trips must have prior approval by the Board of 
Education.  If a teacher or parent is carrying student(s) in his/her personal car on an 
officially approved field trip and the automobile is involved in an accident, the insurance 
covering the vehicle is primary (i.e. any claims would be placed against the vehicle’s 
insurance).

Adopted: November 27, 2000



ADMIN.REG:  3541.32

NON-INSTRUCTIONAL OPERATIONS:

Transportation:

Special Transportation for School Related Trips:

Privately Owned Vehicles:

Transporting Students in Private Cars:

Occasionally, especially on the Senior High School level, teachers transport students to 
school-sponsored activities in their own cars and sometimes parents and even students are 
used in providing this type of transportation.

If a teacher or parent is carrying student(s) in his/her personal car on an officially approved 
field trip and the teacher’s automobile is involved in an accident, the insurance covering the 
vehicle is primary (i.e. any claims initially would be placed against the vehicle’s 
insurance).

Private automobiles may be used for school programs to transport pupils under the 
following conditions:
Teachers and parents may transport students on officially approved field trips provided the 
following criteria are met:

1. Trip is approved by the Principal in advance.
2. Use of private automobiles is approved by Principal.
3. There are to be no more people in a car than the driver and passenger members 

as listed by the design of the vehicle.
4. The driver produces evidence of insurance coverage.
5. The principal will maintain a file on trips taken when private cars are needed.
6. Parental permission slips indicating knowledge of the conditions listed within 

this policy are obtained.

Adopted: May 24, 1982
Reviewed: July 12, 2001

November 4, 2002



DBS CODE:  3541.34

NON-INSTRUCTIONAL OPERATIONS:

Non-Public School Transportation:

The Somers Board of Education may provide transportation to accredited non-public 
elementary and/or secondary schools located out of the district, providing requests for 
such transportation satisfy the following criteria:

1. There is no additional cost to the Board of Education.
2. School of destination is on direct route of regular bus routes.
3. IN EXPLANATION:  At the discretion of the Superintendent, availability of 

transportation to East Catholic shall be on a seats available basis on the 
regular bus route going directly to Howell Cheney Regional Vocational 
Technical School.

Legal Reference: Connecticut General Statutes
10-280a Transportation for students in nonprofit private schools 
outside school district.
10-281 Transportation for students in nonprofit private schools 
within school district.

Adopted: December 22, 1980
Reviewed: December 18, 2000
Revised: October 13, 2009

DELETE this policy. We no longer provide this transportation.



DBS CODE:  3541.35

NON-INSTRUCTIONAL OPERATIONS:

Transportation:

Procedures for Emergencies; Safety:

The Board recognizes that hazards exist on all roads and the elimination of hazards is not 
within the province of the Board of Education.  The Board recognizes the following as 
measures for safety and emergency:

1. There shall be a set of Student Rules regarding bus conduct, set up by the 
Administration.  Parents shall be informed of these rules by the building Principal.

2. A review of the rules shall be made with each new bus contract and placed on file in 
the Central Office.

3. The bus driver shall be responsible for the bus conduct and safety of the pupils while 
they are on or about the bus and shall be responsible for enforcing all rules and 
regulations set forth by the administration and policies adopted by the Board of 
Education concerning the conduct of the pupils and shall maintain order at all times 
among the pupils in his/her charge.

Cross Reference: 5131/5131.1 Bus Conduct

Adopted: September 8, 1980
Revised: November 27, 2000
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – May 10, 2010

Members Present: D.Palmer, J.Formeister, R.Lees, B.Devlin, A.Kirkpatrick, M.Marquardt, 
S.Bollinger

Members Absent: T.Potrikus, J.Taylor
Administrators Present: M.Suffredini, P.Collin, K.Pezza, J.Morrow
Staff Present: None in attendance
Citizens Present: J.Griger, E.Beebe, C.Manning
Students Present: None in attendance
Student Representatives:   None in attendance
Others:

 

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:01 p.m. by Chairman 
Palmer in the Mabelle B. Avery Middle School BOE meeting room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 April 13, 2010 Special Meeting Minutes – It was MOVED (B.Devlin) SECONDED (R.Lees) 

to approve the April 13, 2010 Board of Education special meeting minutes that will be 
modified at the discretion of the superintendent.  PASSED 7-0

3.2 April 26, 2010 Regular Meeting Minutes – It was MOVED (B.Devlin) SECONDED (R.Lees) 
to approve the April 26, 2010 Board of Education regular meeting minutes as presented.  
PASSED 7-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 
4.1 Technology Annual Report

Director of Technology, J.Morrow, reported on the current status of the district’s technology 
program.  Mr. Morrow described the accomplishments of the program and the direction the 
technology program will take in the future.

Mr. Morrow reported that the infrastructure is current and that there is wireless in all 
buildings, including the Somers Public Library.  All classroom teachers and administrators 
have laptops that are in constant use.  Mr. Morrow stated that using technology has become a 
“way of life” for teachers and administrators.  Mr. Morrow stated that technology is changing 
so quickly that teachers need a lot more professional development to keep up.  Technology 
workshops will be scheduled next year.

Mr. Morrow reported that our student to computer ratio has improved.  There are several 
computer carts (sets of 25 student laptops) in the district that have reached the 5-year mark and 
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will need to be replaced in the near future.  Mr. Morrow is looking at ways that students might 
be able to use their personal “smart phones” for academic applications.  

Mr. Morrow stated that by cloud computing and using Google Apps has saved the district a 
great deal of money.

The new student information system is in its second year and is working very well.  The 
district webpage has been revised and now includes links to access BOE and district 
information, as well as public information sites.

Mr. Morrow reported that the district, the public library and the town are working closely 
together in a cooperative effort to consolidate services whenever possible for overall 
efficiency.

Mr. Morrow stated that he has a priority list of technology needs should money become 
available.

Board member, S.Bollinger, reported that she has found that the information located on the sex 
offender link on the district’s webpage may not have current and complete information.

5.0 CORRESPONDENCE  
Chairman Palmer reported receipt of the following correspondence:
 An email from “Capture the Spirit.”
 An FOI request from Attorney Schober.
 A letter from Yankee Institute for Public Policy requesting teacher salary information.  After 

conferring with counsel, all the information requested was provided.  
 An invitation to a retirement party for two high school teachers on May 21st.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  
6.1 Add First Warning Grade 6 Social Studies Textbooks

It was MOVED (R.Lees) SECONDED (S.Bollinger) to add First Warning - Grade 6 Social 
Studies Textbook, Journey Across Time – The Early Ages to the agenda under New 
Business as item 8.2.a.  PASSED 7-0

7.0 CONSENT AGENDA
7.1 Approval of Bills 5/10/10  ($88,239.62)

It was MOVED (B.Devlin) SECONDED M.Marquardt) to approve the 5/10/10 Bills in the 
amount of $88,239.62 as presented.  PASSED 7-0

8.0 NEW BUSINESS  
8.1 Approval of Phase II Race to the Top Application

Dr. Suffredini explained that the amount of money allocated to Somers has increased 
significantly from the amount available in Phase I. The money would be used mainly for 
high school reform incentives.

It was MOVED (B.Devlin) SECONDED (J.Formeister) to authorize the Superintendent to 
submit the Memorandum of Understanding as provided by the Connecticut State 
Department of Education.  PASSED 7-0
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8.2 First Warning of DBS Code 3541.31/3541.32/3541.34/3541.35 – Transportation Policies
The following policies have been reviewed by Bill Boutwell, the Superintendent and the 
BOE Policy Committee:
 3541.31 Changes in regular routes: one sentence has been deleted.
 3541.32 Special Transportation: Re-worded to reflect what is currently being done and 

allowing for flexibility in the future if funding increases.
 Reg: Special Transportation/Privately owned vehicles: deleted students for driving on 

trips-recommend adjusting Admin. Reg.
 Non Public School transportation: delete this policy because we no longer provide this 

transportation.
 Procedures for emergencies: only deleted 2 words in the policy to reflect current 

responsibility.

Second warning/adoption of these policies will be included on the May 24, 2010 BOE 
meeting agenda.  Questions should be directed to either A.Kirkpatrick or Dr. Suffredini.

8.2a First Warning of Grade 6 Social Studies Textbooks 
Grade 6 Social Studies teachers have piloted and selected Journey Across Time – The Early 
Ages textbook for their Ancient Civilizations Course.  The Board Curriculum Committee 
reviewed the textbook at their meeting this evening.  Second Warning/Adoption scheduled 
for the May 24, 2010 BOE Meeting.

8.3 BOE Summer Retreat
The Board scheduled July 8, 2010 for their summer retreat from 8:30 a.m. -1:00 p.m.  The 
location will be determined.  Board members will email agenda item suggestions to 
Chairman Palmer.

9.0 OLD BUSINESS 

10.0 ADMINISTRATIVE REPORTS 
10.1 Dr. Suffredini reported that now that Vision Boulevard is an official town road, the roads 

will be reconfigured and signage will be installed.  Dr. Suffredini will keep the Board 
advised as plans are being finalized.

The district’s mailing addresses will change from Ninth District Road to Vision Boulevard.  
Each building will be given a separate number.

The State Police now have complete jurisdiction over Vision Boulevard.

11.0 COMMITTEE REPORTS 
11.1 Budget

Dr. Suffredini reported that he has been informed that the Board of Education needs to cut 
$125,000 from their 2010-2011 budget.  Dr. Suffredini will give the Board his 
recommendations for cuts; however, final decisions will not be made until after the town 
referendum.

11.2 Curriculum 
The Curriculum Committee met this evening and reviewed the new K-12 Math Curriculum 
and the Grade 6 Social Studies Textbook, Journey Across Time – The Early Ages.  The K-
12 Math Curriculum will be added as a First Warning to the May 24th BOE Meeting 
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agenda. Grade 6 Social Studies textbooks will be added to the May 24th BOE Meeting 
agenda as a Second Warning/Adoption.

11.3 Policy 
The Policy Committee met this evening and scheduled another meeting for May 13th. 

11.4 Salary & Negotiations 
Bruce Devlin is the new Chairman of Salary & Negotiations. Copies of the current SEA 
Contract will be sent to Board members on the negotiation subcommittee.

11.5 Planning Committee – No Report

11.6 Other Committees – No Report

12.0 OTHER 
12.1 The Superintendent’s Evaluation will be scheduled during the first part of June.  Chairman 

Palmer distributed the evaluation instrument to Board members.

12.2 Several former Board of Education members have asked if they can participate in this 
year’s high school graduation ceremony and hand their child their diploma.  These requests 
should be directed to Gary Cotzin, Somers High School Principal or Susan Selley, 
Administrative Assistant to the Superintendent.

12.3 M.Marquardt reported that the Tech Ed. students had a very good race at Lime Rock on 
May 7th.  Their cars had 2nd and 3rd place finishes.  A congratulatory note will be sent to Mr. 
Slater.

13.0 EXECUTIVE SESSION – Legal Matters
It was MOVED (B.Devlin) SECONDED (R.Lees) to move into EXECTIVE SESSION at 9:14 p.m. 
to discuss legal matters.  PASSED 7-0

The Board came out of EXECUTIVE SESSION at 10:02 p.m.

14.0 ADJOURNMENT
It was MOVED (B.Devlin) SECONDED (R.Lees) to adjourn the regular meeting of the Somers 
Board of Education at 10:03 p.m.  PASSED 7-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.
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