
BOE Meeting Template 
Monday, December 7, 2009 7:00 PM 

Mabelle Avery Middle School District Offices Board Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
4. AUDIENCE TO CITIZENS/STAFF/STUDENTS
5. CORRESPONDENCE

1. Rotary Donation
6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7. CONSENT AGENDA

1. Approval of Bills
8. NEW BUSINESS

1. Approval of 2010-2011 School Calendar
The 2010-2011 school calendar has been reviewed by the administration and the teacher's 
bargaining unit.  The only change to next year's calendar is in the month of March where the early 
release day for both MBA and SHS has been eliminated and students will be in school for a full day 
session. 

9. OLD BUSINESS
10. ADMINISTRATIVE REPORTS

1. 2010-2011 Budget Briefing
The Superintendent and Director of Business Services will brief the board on the budget 
development for the 2010-2011 school year. 

2. Enrollment 12/1/09
The district enrollment has dropped by three students since the 11/1 report.  There has been a drop 
by one student in PM Kindergarten, Grades 2, 6, 9, and 12 as a result of families moving out of 
district.  There has been an increase by one student each in grades 5 and 7 as a result of families 
moving into the district. 

11. COMMITTEE REPORTS
1. Budget
2. Curriculum
3. Policy
4. Salary & Negotiations
5. Planning
6. Other Committees

12. OTHER
13. ADJOURNMENT
14. Minutes 12/7/09
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – November 23, 2009

Members Present: D.Palmer, J.Formeister (left at 7:05 p.m. to attend the BOF meeting, returned 
at 8:05 p.m.), R.Lees, T.Potrikus (left at 7:05 p.m. to attend the BOF 
meeting, returned at 8:05 p.m.), M.Marquardt, A.Kirkpatrick, S.Bollinger, 
B.Devlin, J.Taylor

Members Absent:
Administrators Present: M.Suffredini, G.Cotzin, R.Kapner, N.Barry
Staff Present:
Citizens Present: E.Beebe, C.Manning
Students Present:  A.Portal, B. Roberts, A.Roberts
Student Representatives:   None in attendance
Others:

1.0 SHS YEARBOOK PICTURE
A picture was taken of the Board of Education members by a high school student for the high 
school yearbook prior to the start of the regular meeting.

2.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Dr. Suffredini in 
the Mabelle B. Avery Middle School-BOE Board Room. 

3.0 PLEDGE OF ALLEGIANCE 

4.0 ELECTION OF OFFICERS
Dr. Suffredini opened the floor for nominations for Chairman of the Board.
 M.Marquardt nominated David Palmer for Chairman of the Board, seconded by B. Devlin.     

David Palmer was elected Board Chairman by a vote of 9-0.
Chairman Palmer opened the floor for nominations for Vice Chairman of the Board.
 D.Palmer nominated Joan Formeister for Vice Chairman of the Board, seconded by 

A.Kirkpatrick.   Joan Formeister was elected Board Vice Chairman by a vote of 9-0.
Chairman Palmer opened the floor for nominations for Secretary of the Board.
 A.Kirpatrick nominated Rick Lees as Secretary of the Board, seconded by S.Bollinger. Rick 

Lees was elected Secretary of the Board by a vote of 9-0.

5.0 APPROVAL OF MINUTES
5.1 November 9, 2009 Regular Meeting – It was MOVED (R.Lees) SECONDED (A.Kirkpatrick) 

to approve the November 9, 2009 Board of Education regular meeting minutes as presented.  
PASSED 7-0

6.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 
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7.0 CORRESPONDENCE  
Chairman Palmer reported receipt of correspondence from CABE regarding recent settlements in 
the state.  Chairman Palmer stated that he just received this information today and hasn’t had a 
chance to review it.  Any Board member interested in receiving a copy of this information should 
contact Chairman Palmer.

8.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

9.0 CONSENT AGENDA
9.1 Approval of 11/23/09 Bills ($435,305.90) 

It was MOVED (M.Marquardt) SECONDED (R.Lees) to approve the 11/23/09 Bills in the 
amount of $435,305.90 as presented.  PASSED 7-0

A.Kirkpatrick asked when the new warrant report showing more detail would be available?  
Dr. Suffredini will follow-up on this with Mr. Boutwell.

9.2 Request for Child-Rearing Leave (M.Beirn)
It was MOVED (M.Marquardt) SECONDED (R.Lees) to approve the child rearing leave 
requested by M.Beirn from approximately May 10, 2010 through the remainder of the 
2009-2010 school year as presented.  PASSED 7-0

10.0 NEW BUSINESS  
10.1 Second Warning/Adoption of DBS Code 3516.11
10.2 Second Warning/Adoption of DBS Code 5141.27 - Use of AED's
10.3 Second Warning/Adoption of DBS Code 6114.1 - Fire Emergencies
10.4 Second Warning/Adoption of DBS 5141.25 - Accommodating Students With Special 

Dietary Needs
10.5 Second Warning/Adoption of DBS Code 5141.4 - Reporting of Child Abuse
10.6 Second Warning/Adoption of DBS 6145.21 - Athletic Policy
10.7 Second Warning/Adoption of DBS Code 6141.321 - Student Telecommunications 

Acceptable Use Policy
A non-tolerance of cyberbullying statement has been added to the Somers Student 
Telecommunications Acceptable Use Policy.  The BOE Policy Committee will create a 
separate policy that will address cyberbullying in general.

It was MOVED (B.Devlin) SECONDED (A.Kirkpatrick) to adopt the policies listed as 10.1 
through 10.7 as presented.  PASSED 7-0

Central Office is in the process of finalizing the BOE Policy Manual.  Upon completion, the policy 
manual will be sent to CABE for online access.  There will be one bound hard copy kept in Central 
Office.    CABE will send quarterly updates that will be reviewed by the BOE Policy Committee 
and the superintendent.  Policies will be updated as appropriate to insure that the district’s policies 
are always current.

10.0 OLD BUSINESS

11.0 ADMINISTRATIVE REPORTS
11.1 Guidance Annual Report

Somers High School Principal, Gary Cotzin, presented an overview of the high school 
counseling program.  Mr. Cotzin stated that during the 2008-2009 school year, the 
Counseling and Career Center staff worked on aligning the high school’s counseling 
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program components to those presented in the State of Connecticut Board of Education’s 
publication,  A Guide to Comprehensive School Counseling Program Development.  The 
four components included in the curriculum are school counseling, individual student 
planning, responsive services and collaboration within and outside the school.  A monthly 
curriculum map was developed for scheduling procedures, processes and events throughout 
the year.

Naviance continues to be used as a tool in implementing the curriculum; as well as, 
monitoring and assessing the guidance program using various student reports.  A new 
district web page will be up and running within the next few weeks that will have multiple 
guidance links available for parents and students to access information.

A Guidance Advisory Board meets regularly to review and discuss how the guidance 
program is working.  The development of a parent survey using Naviance is being 
considered.

11.2 Alternative Ed Program Report
Somers High School Principal, Gary Cotzin, and Assistant Principal, Rob Kapner, 
presented an overview of the Alternative Ed Program.

Mr. Kapner reported that they are in the second year of the program and have been able to 
add additional staff funded through a grant.  The program is designed to meet the needs of 
students who have not been successful in a traditional classroom setting.  Three seniors 
who were in this program last year were able to complete their required credits and 
graduate.  Currently, there are two freshmen repeating from last year, three sophomores, 
one junior and four seniors.  Additional students are being considered for placement into 
this program.

Students in this program attend school in the morning and either work or volunteer in the 
afternoon.  Students who do not have a job or volunteer assignments remain in school until 
2:15 p.m. to work on school assignments or conduct job searches.  Mr. Kapner stated that 
attendance continues to be a problem for some students and measures have been put in 
place to encourage students to attend school and participate in their work or volunteer 
assignments regularly.

The goal of the program is to mainstream students back into the regular classroom.  
Currently, four students are enrolled in some mainstream classes.

Ms. Delany, the teacher running the program, attends monthly meetings with staff from 
other towns that have similar programs.

12.0 COMMITTEE REPORTS 
12.1 Budget

The district’s Long Range Plan has been submitted to the Board of Finance.  T.Potrikus and 
Joan Formeister attended the Board of Finance meeting this evening to respond to questions 
from the Finance Board members regarding the requests included in the plan. 

The 2010 budget process has started.  Dr. Suffredini will send the budget calendar to the 
Board members.
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12.2 Curriculum 
No report.

12.3 Policy 
No report.

12.4 Salary & Negotiations 
A date will be scheduled to meet with the SESA.

12.5 Planning 
12.6 Other Committees 

13.0 OTHER 
13.1 Board members who wish to attend the December 10th meeting for new board members 

should let Dr. Suffrendini know.  Reservations will be made through Central Office.
13.2 Congressman Joe Courtney will be touring Mabelle B. Avery Middle School on Tuesday, 

November 24th at 10:30 a.m. Dr. Suffredini extended an invitation to all Board members to 
meet with the congressman prior to the tour.

13.3 Dr. Suffredini informed the Board that the BEST program for new teachers has been 
eliminated and is being replaced by a program called TEAM.  Dr. Suffredini stated that 
information about the new program is now being released and this new process will be 
discussed at the next Administrative Council meeting.  Dr. Suffredini informed the Board 
that there would be some costs associated with this new program.  Dr. Suffredini will keep 
the Board informed.

13.4 Chairman Palmer requested that Board members notify him within the next ten days the 
two committees they would like to serve on. 

13.5 Dr. Suffredini has ordered Board of Education manuals for new board members.  He will 
meet with the new board members when the manuals arrives.

13.6 The next BOE meeting is scheduled for December 7th.  There is only one BOE meeting 
scheduled in December.

13.7 C.Manning notified the Board of Education that the Board of Finance has agreed to change 
their meeting night after the first of the year so that both boards are not meeting on the 
same night.

14.0 ADJOURNMENT
It was MOVED (R.Lees) and SECONDED (M.Marquardt) to adjourn the regular meeting of the 
Somers Board of Education at 8:23 p.m.  PASSED 9-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.

















June 23: Last Day for Graduation (185 Days)

2010-2011 SOMERS PUBLIC SCHOOLS
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – January 26, 2009
Members Present: T.Henderson, R.Lees, M.Marquardt, D.Palmer, D.Atkinson, E.Boucher, 

A.Kirkpatrick, T.Potrikus (arrived at 7:23 p.m.)
Members Absent: J.Formeister
Administrators Present: M.Suffredini, J.Houle, B.Boutwell 
Staff Present: L.Gengenbach, C.Smith, E.Smith, C.Meagher
Citizens Present: None in attendance
Students Present:  None in attendance
Student Representatives:   None in attendance
Others: First Selectman, David Pinney

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:03 p.m. by Chairman 
Henderson in the Mabelle B. Avery Middle School-BOE Board Room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 January 12, 2009 Regular Meeting – It was MOVED (D.Palmer) SECONDED 

(M.Marquardt) to approve the January 12, 2009 Board of Education regular meeting 
minutes as presented.  PASSED 7-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 

5.0 CORRESPONDENCE 
Chairman Henderson reported receipt of the following:
 Information from Wesleyan University regarding a Summer for Creative Youth, 

Residency in the Arts program to be held July 28th through August 11th. 
 A letter from Asnuntuck Community College regarding the College Connections program.
 An email regarding martial arts instruction.
 A letter from the Commissioner of the State Board of Education regarding secondary 

school reform. 
 A memo from Connecticut Conference of Municipalities titled State Board of Education 

FY 09-10 Reduction Options:  Estimated Impact on Your Municipality.

All correspondence received will be forwarded to appropriate administrators.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

7.0 CONSENT AGENDA
7.1 Approval of 1/26/09 Bills – $96,590.06 

It was MOVED (D. Palmer) SECONDED (D.Atkinson) to approve the 1/26/09 bills in 
the amount of  $96.590.06.   PASSED 7-0
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8.0 NEW BUSINESS 
8.1 First Warning of DBS Code: 3516.11 – Pest Management
8.2 First Warning of DBS Code: 4113 – Assignment
8.3 First Warning of DBS Code: 4117.2  – Resignation
8.4 First Warning of DBS Code: 6144.1 – Exemption from Instruction
8.5 First Warning of DBS Code: 6159 – Individualized Education Program/SPED Program
8.6 First Warning of DBS Code: 6159.1 – Instructional Arrangements
8.7 First Warning of DBS Code: 9327 – Meetings

The Policy Committee and administration have reviewed these policies and recommended them for a 
First Warning.  DBS Codes:  3516.11, 4113, and 4117.2 are existing policies with revisions 
recommended by CABE.  DBS Codes 6144.1, 6159, 6159.1, and 9327 are policies recommended by 
CABE.

Policies listed 8.1-8.7 will be brought forward for a Second Warning and Adoption at the February 
9, 2009 BOE Meeting.

8.8 Second Warning/Adoption of DBS Code: 5144.3 – Discipline of Students with Disabilities
It was MOVED (D. Palmer) SECONDED (M. Marquardt) to adopt DBS Code: 5144.3 – 
Discipline of Students with Disabilities as presented.  PASSED 7-0

8.9 Second Warning/Adoption of DBS Code: 6145.3 – Publications
It was MOVED (D.Palmer) SECONDED (A.Kirkpatrick) to adopt DBS Code: 6145.3 – 
Publications as presented.  PASSED 7-0

8.10 Second Warning/Adoption of DBS Code: 6161.2 – Care of Instructional Materials
It was MOVED (D. Palmer) SECONDED (A. Kirkpatrick) to adopt DBS Code: 6161.2 – 
Care of Instruction Materials as presented.  PASSED 7-0

8.11 Second Warning/Adoption of Botany Elective Textbook
It was MOVED (R.Lees) SECONDED (D.Palmer) to approve the Botany textbook 
Introduction to Botany as presented.  PASSED 7-0

8.12 DBS Code: 4117.1  – Retirement
It was MOVED (D.Palmer) SECONDED (D.Atkinson) to remove DBS Code: 4117.1  – 
Retirement from the Board of Education Policy Manual.  PASSED 7-0

9.0 OLD BUSINESS - None

10.0 ADMINISTRATIVE REPORTS
10.1 Superintendent’s Report

10.1.1 School Wellness Committee 
Carol Meagher, Mabelle B. Avery Middle School Head Nurse and Chairman 
of the School Wellness Committee, presented an overview of the work being 
done by the committee.

Mrs. Meagher reported that the School Wellness Committee reconvened last 
year.  The committee includes the Superintendent of Schools, the school 
nurses, the food service personnel, teachers, parents and a student.  The 
committee’s focus is to promote the health and safety of all students.  

Recently, the committee worked with the Board of Education Policy 
Committee to develop a food allergy policy that outlines procedures for 
dealing with students who have life threatening food allergies. 
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The Board of Education recently approved the food allergy policy for the 
district which is now being implemented in all three schools.  Individual plans 
are in place for each student who suffers from a life threatening food allergy. 
The Wellness Committee is looking for feedback as to how the policy is 
working.

Mrs. Meagher reported that the committee is now discussing whether or not to 
restrict food that is brought into the classrooms.  Many teachers have already 
moved away from having food for classroom celebrations. 

The School Wellness Committee has reviewed the nutritional needs of the 
district and, as a result, many modifications in the food service program have 
occurred, including healthier food choices and listing of product ingredients.

The committee will be reviewing physical activities, cardiac care and obesity 
along with other student health and safety issues.

10.2 Lunch Program Report
Cathi Smith, Lunch Program Director and Leslie Gengenbach, Assistant Lunch 
Program Director, presented an update on the current school lunch program and 
reported on the modifications that have taken place.

Mrs. Smith reported the following modifications have been made:
 Only government approved peanut free ice cream is served at Somers Elementary 

School. 
 The elementary school has two peanut free tables in the cafeteria. 
 The high school and middle school serve only baked or reduced fat snacks.
 There was a slight increase in prices at the start of the school year due to increased 

vendor costs.

Mrs. Smith reported that all peanut products have been removed temporarily from all 
three schools because of the recent Salmonella contamination reports involving peanut 
butter. 

The cafeterias in all three buildings were inspected in September and December.  All 
passed with high marks.

The Lunch Program Director and Assistant Director are working with Social Worker, 
Steve Mooney, and the Director of Business Services, Bill Boutwell, to streamline the 
free and reduced lunch program.  The Somers lunch program does not receive Federal 
Aid; however, the number of students receiving free or reduced lunch is reported to 
the state and included in the Strategic School Profile.  

Mrs. Smith will contact the PTA regarding giving a presentation on the lunch program 
to parents. 
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11.0 COMMITTEE REPORTS 
11.1 Budget

11.1.1 2009-2010 Budget
Chairman Henderson reported that Dr. Suffredini has been keeping the Board 
informed regarding the declining state budget and how this may impact both 
the town and school budgets.

Dr. Suffredini has offered not to take a pay increase for the 2009-2010 school 
year. 

Dr. Suffredini reported that because of the current economic crisis, he 
contacted the presidents of all the bargaining unions and asked that they 
survey their members to see if they would be willing to agree to a wage freeze 
in lieu of layoffs.  This proposal would save the district approximately 
$500,000.  The SEA and SAA unions did not agree to this proposal.  
Therefore, it failed since everyone was needed to agree.

Dr. Suffredini has also distributed a letter to all staff regarding the seriousness 
of the budget situation.

Dr. Suffredini reported that he will be putting together a level funded budget 
for 2009-2010 which means that approximately $820,000 will need to be cut 
to cover the increase in salaries, health insurance, transportation and 
additional special education costs.

Dr. Suffredini and Bill Boutwell will be meeting with the directors and 
administrators to discuss where cuts can be made.  He stated that he is 
committed to keeping programs in place and will approach budget 
preparations from that perspective.  Dr. Suffredini stated that cuts would be 
made across the board affecting all positions.  Current vacancies are not being 
filled, unless they are critical classroom teacher positions, and that vacancies 
due to retirements will be absorbed where possible.

Dr. Suffredini will present a format to the Board by the end of this week and 
at that point he would like to accelerate the process.  He asked the Board to be 
prepared to schedule the public budget presentation and the budget 
presentation to the Board of Finance as soon as possible.  The state budget 
will be presented on February 4th.  The Board will discuss the school budget at 
their February 6th meeting.

Selectman Pinney reported that he has met with Senator Kissel and State 
Representative, Penny Bacchiochi and was informed to expect at least a 10% 
cut in funding from the state because the state deficit keeps growing.

Dr. Suffredini will speak to the PTA and the PTSA about the budget crisis and 
what the impact will be.  Dr. Suffredini anticipates larger class sizes and 
shared services.

To protect the interests of the district, all non-tenured personnel will receive 
notification prior to April 1st that their position may be eliminated.  Final 
decisions will not be made until after the town referendum.
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It was reported to the Board of Finance that the union members did not vote 
favourably on the wage freeze proposal. an explanation from Dr. Suffredini.  
Dr. Suffredini plans to attend the next Board of Finance meeting to give them 
an update.

11.1.2 2008-2009 Budget
B.Boutwell reported that there are a lot of financial pressures impacting the 
budget; however, adjustments are being made to accommodate the increased 
financial demands, including a budget freeze.

11.2 Curriculum 
No report

11.3 Policy 
The next Policy Committee meeting is scheduled for February 2, 2009.

11.4 Salary & Negotiations 
Negotiation meetings will be scheduled with the custodial union.

11.5 Planning 
B.Boutwell reported that the Mabelle B. Avery Middle School Building Project is 
scheduled to close once the final payment is made to Enfield Builders and all the 
paperwork is completed and an audit is conducted.  The Board will be presented with 
the final documents for acceptance of the project.

11.6 Other Committees 

12.0 OTHER
.

13.0 ADJOURNMENT
It was MOVED (T.Potrikus) and SECONDED (D.Palmer) to adjourn the regular meeting of 
the Somers Board of Education at 8:15 p.m.  PASSED 8-0

Respectfully submitted,

Debra Atkinson, Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.


	Agenda
	1. CALL TO ORDER
	2. PLEDGE OF ALLEGIANCE
	3. APPROVAL OF MINUTES
	11/23/09 Minutes

	4. AUDIENCE TO CITIZENS/STAFF/STUDENTS
	5. CORRESPONDENCE
	1. Rotary Donation
	Rotary Donation


	6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
	7. CONSENT AGENDA
	1. Approval of Bills
	Warrant 12/7/09


	8. NEW BUSINESS
	1. Approval of 2010-2011 School Calendar
	2010-2011 Calendar


	9. OLD BUSINESS
	10. ADMINISTRATIVE REPORTS
	1. 2010-2011 Budget Briefing
	2. Enrollment 12/1/09

	11. COMMITTEE REPORTS
	1. Budget
	2. Curriculum
	3. Policy
	4. Salary & Negotiations
	5. Planning
	6. Other Committees

	12. OTHER
	13. ADJOURNMENT
	14. Minutes 12/7/09
	Minutes 12/6/09


