
BOE Meeting Template 
Monday, October 26, 2009 7:00 PM 

Mabelle Avery Middle School District Offices Board Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
4. AUDIENCE TO CITIZENS/STAFF/STUDENTS

1. Building/Department Goals Presentation
A presentation on building/department goals as submitted by the building administrators will be 
made.  The administrators will be available to respond to any questions. 

5. CORRESPONDENCE
6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7. CONSENT AGENDA

1. Approval of Bills - $284,535.01
8. NEW BUSINESS

1. First Warning of DBS Code: 3541.21 - Transportation
Transportation-related policies were recently reviewed by the BOE Policy Committee and Bill 
Boutwell, Director of Business Services.  As a result changes were recommended for approval by 
the board.  Second warning/adoption will be included on the 11/9/09 agenda. 

2. Approval of Long-Range Plan Requests
The long-range planning subcommittee has met with the administration to review the items 
submitted for the new Long-Range Plan.  The plan presented this evening has been reviewed and 
finalized for approval.  Any questions that board members may have can be asked at the meeting. 

9. OLD BUSINESS
10. ADMINISTRATIVE REPORTS

1. SHS Exit Surveys
Gary Cotzin, SHS Principal will give an overview of the SHS exit survey conducted last 
spring.  Questions can be asked by board members at the meeting.  Should anyone need specific 
information feel free to request it and we will get it for you.  

11. COMMITTEE REPORTS
1. Budget
2. Curriculum
3. Policy

1. DBS Code 3541.3, 3541.4, 3541.34, 5117.1
The legal references for these policies have been updated as recommended by CABE.  No 
action is required. 

4. Salary & Negotiations
5. Planning
6. Other Committees

12. OTHER
13. EXECUTIVE SESSION - Negotiations
14. ADJOURNMENT
15. 10/26/09 Minutes
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING –October 14, 2009

Members Present: T.Henderson, M.Marquardt, D.Atkinson, A.Kirkpatrick, J.Formeister, 
E.Boucher, R.Lees, D.Palmer

Members Absent: T.Potrikus
Administrators Present: M.Suffredini, B.Boutwell, K.Pezza, R.Riola, N.Barry, P.Collin, G.Cotzin 
Staff Present:
Citizens Present: J.McNerney, C.Manning,C.Nason
Students Present:  A.Reutter, K.Tomes, T.Gay, B.Krzynawek, J.Wiese, M.Nason, K.Suschana
Student Representatives:   None in attendance
Others:

Note:  The above list does not reflect all those who were in attendance.

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:01 p.m. by Chairman 
Henderson in the Mabelle B. Avery Middle School-BOE Board Room. 

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 September 28, 2009 Regular Meeting – It was MOVED (M. Marquardt) SECONDED (D. 

Atkinson) to approve the September 28, 2009 Board of Education regular meeting minutes 
as presented.  PASSED 8-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 
Cathie Manning addressed the Board to ask about a suggestion made previously for Board of 
Finance and Board of Education meetings to be held on different dates.  Discussion was held 
regarding the difficulties of changing the Board of Education meeting schedule.  Chairman 
Henderson will contact the Board of Finance to inquire further.

4.1 CMT/SAT/CAPT Results
Director of Curriculum, K. Pezza, provided an overview of the 2008-2009 
CMT/SAT/CAPT/ACT results.  CMT results often fell below the DRG’s goal and 
proficient categories in reading, writing and math at the elementary levels, with 
improvements made throughout the middle school grades.  Tenth grade CAPT scores 
generally meet or exceed DRG comparisons.  Average SAT scores far exceed state and 
national comparisons.  ACT scores exceed state comparisons.  

K. Pezza described the efforts currently being made to enhance results, particularly at the 
elementary levels.  Professional development is now available once per month for staff in 
the area of literacy.  Software is now being used that provides immediate assessment after 
testing students on standardized testing strands to further identify individual student issues 
in a more timely manner.  Growth in math at the elementary levels has been realized after 
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implementation of a new math program.  Efforts toward enhancing results will continue to 
be a focus of the district.  

5.0 CORRESPONDENCE  
Chairman Henderson reported receipt of the following:
 A bus stop appeal request.
 A letter from the Ellington/Somers Football Boosters requesting financial assistance.  
 Information regarding the 2009 CABE convention. 

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  
It was MOVED (D. Palmer) SECONDED (M. Marquardt) to add the request for financial assistance from 
Ellington/Somers Football Boosters to the agenda under item 8.4. PASSED 8-0

7.0 CONSENT AGENDA
7.1 Approval of 10/1/09 Bills ($2420.67) 

It was MOVED (R. Lees) SECONDED (D. Palmer) to approve the 10/1/09 bills in the 
amount of $2420.67.  PASSED 8-0

Approval of 10/6/09 Bills ($123,569.41)
It was MOVED (R. Lees) SECONDED (D. Palmer) to approve the 10/06/09 bills in the 
amount of $123,569.41.  PASSED 8-0

8.0 NEW BUSINESS  
8.1 Second Warning/Adoption of DBS Code: 2120 Organization Chart

It was MOVED (R. Lees) SECONDED (E. Boucher) to approve DBS Code 2120 as 
presented. PASSED 8-0

8.2 Second Warning/Adoption of DBS Code: 9120 Officers
It was MOVED (M. Marquardt) SECONDED (D. Palmer) to approve DBS Code 9120 as 
presented. PASSED 8-0

8.3 BOE 2010 Meeting Schedule
The 2010 BOE meeting schedule has been formed in accordance with DBS Code 9321 and 
past practice.  Meetings are held at 7:00 p.m. in the MBA BOE meeting room unless 
specified otherwise on the meeting agenda.

It was MOVED (D. Palmer) SECONDED (E. Boucher) to approve the BOE meeting 
schedule as presented.  PASSED 8-0

8.4 Ellington/Somers Football Boosters Request
Due to budget concerns, the Town of Ellington is seeking financial assistance in the amount 
of $7,000 to cover next seasons’ expenses.  Participants were required to pay an additional 
$250 (a total of $500) this year to cover this seasons’ expenses.  Discussion was held and 
both support for the program and concerns over the cost during these uncertain economic 
times were raised.  It was determined that the Board would table the issue and make a final 
decision during the next budget cycle.  Dr. Suffredini will obtain information on how the 
other cooperative sports programs the district is involved with are operating so that 
comparisons can be made at the time of decision.  Chairman Henderson will respond to the 
Boosters.
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9.0 OLD BUSINESS – None

10.0 ADMINISTRATIVE REPORTS

10.1 Superintendent’s Report

10.1.1 Open Choice Academic and Social Supports Grant
Dr. Suffredini reported that Director of Curriculum, Kathleen Pezza, has sought and 
received an Open Choice Academic and Social Supports grant in the amount of $26,850.   
The grant will be used to support Open Choice and resident students in four major areas 
including an after school mentor program, professional development, cultural awareness 
assemblies, and supplies and bussing.  Dr. Suffredini thanked K. Pezza for her efforts.

10.1.2. BOE ROOM Audio System 
An outline of a proposed audio system for the BOE meeting room as provided by Peter 
Stone, Media Specialist, was reviewed and discussed.  The system he is proposing can be 
installed either permanently or used as a portable system.  Some of the components from 
the SHS board room can be used, but new equipment is also required.  

The Board requested further research be conducted on other available options, including 
any wireless options.  Dr. Suffredini will follow-up. 

10.2 Enrollment 10/1/09
The enrollment figures reflect a drop in enrollment by four students, two at SES and two at 
SHS.  The changes are due to families moving out of town.  Dr. Suffredini stated that actual 
birth rates were 50% of the 2006 state projected birth rates for Somers.  This trend may 
continue and, therefore, impact future enrollment rates.  

11.0 COMMITTEE REPORTS 
11.1 Budget

Mr. Boutwell reported no significant changes in the budget at this time. 

11.2 Curriculum 
No report.

11.3 Policy 
The Policy Committee will meet on October 15th.

11.4 Salary & Negotiations 
A meeting with the SAA will be held on October 15th.  Two meetings are scheduled to be 
held next week with the SESA.  The SESA has provided two proposals to date on contract 
language only.

11.5 Planning 
The committee met prior to the regular BOE meeting.  A final long range plan will be 
prepared and included on the next agenda for a vote.

11.6 Other Committees – No Report
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12.0 OTHER 
12.1 Chairman Henderson asked about the statement regarding adjustments that would be made 

to ECS funding on a letter received by the district from the State Department of Education.  
Mr. Boutwell explained that each year, after final expenditures have been made, the ECS 
funding is adjusted by the State.  Adjustments usually amount to approximately $10,000.  

12.2 Chairman Henderson reported on a request by the Citizens for Somers Educational 
Excellence for the BOE to hold a discussion forum to allow for a more informal discussion 
on topics of interest.  Chairman Henderson suggested a forum be held with new board 
members after they have had some time in position, potentially in February.  This would 
provide an opportunity to discuss budget issues.  

12.3 Chairman Henderson mentioned the beer/wine/food tasting event being held on Saturday, 
October 17th by the Somers Education Foundation.

13.0 ADJOURNMENT
It was MOVED (R. Lees) and SECONDED (M. Marquardt) to adjourn the regular meeting of the 
Somers Board of Education at 8:26 p.m.  PASSED 8-0

Respectfully submitted,

Debra Atkinson, Secretary

These minutes are not official until approved at a subsequent meeting.



10/26/09 SPS Goals

Somers Public 
Schools

Building and Department 
Goals

2009-2010 Academic Year



An Overview of the Strategic Plan and 
Building/Department Goals

Goal 1Goal 1
Linking Local and Linking Local and 
State ProgramsState Programs

Goal 2Goal 2
Technology Technology 
IntegrationIntegration

SES 

MBA  

SHS 

Technology and 
Info. Services



Pupil Services and 
Curriculum





10/26/09 SPS Goals

Somers Elementary School
Building Goal: 2008-2010

To align instruction with the 
Connecticut Mastery Test’s 
strands and objectives by 

focusing on writing across all 
curricular areas in order to 

improve student achievement.



10/26/09 SPS Goals

Rationale

•2009 CMT scores indicate a need to 
improve student performance in the 
area of writing
•Single focus on writing will improve 
student performance in other academic 
areas, such as reading



10/26/09 SPS Goals

Indicators of Success
•Improved scores over time: formative & summative
•Teachers aligning professional goals with building goal
•Monthly assessment data on writing prompts & 
question stem responses
•Collaboration of teachers to address student needs & 
develop strategies to improve student learning and 
performance
•Increased endurance during writing prompt time
•Trimester Data Analysis Review with grade level 
teams



10/26/09 SPS Goals

Mabelle B. Avery Middle School
Broad Goal: 2009-2010

To effectively build strategies, 
interventions and assessments to 

address individual students academic 
needs through a proactive process 

which promotes Scientifically 
Research Based Instructional (SRBI) 

practices.



10/26/09 SPS Goals

Rationale 
•CMT scores remain solid with continued 
improvement 6 to 8; analysis shows need to 
address individual students that fall below goal
•SRBI's three tiered framework model

oo Tier 1: Differentiated Instruction; Universal 
Screening (CBAS)

oo Tier 2: Progress Monitoring 
(EasyCBM.com); Intervention (SMART 
goals); 6 weeks review

oo Tier 3: More intensive interventions; 
instructional programs



10/26/09 SPS Goals

Indicators of Success
•Improved scores over time through 
progress monitoring of students through 
CBAS;  easycbm.com; other programs 
and assessments
•Grade level and vertical data teams for 
individual students will monitor progress 
and adjust instruction and goals
•CMT analysis 2010-2011



10/26/09 SPS Goals

Somers High School
Building Goal 

To improve student achievement through the 
use of differentiated instruction (DI), data 
analysis and/or common formative 
assessments (CFA) within the classroom.



10/26/09 SPS Goals

Rationale
•Enable teachers to diversify their instruction in order to 
meet the needs of all students in the classroom
•Not all students in a given class acquire the same 
knowledge at the same rate in the same way
•Should provide our students with needed elements to 
perform better on national, state and local assessments. 
•Common formative assessments will enable teachers to 
gather relavent data thus aiding teachers in creating 
lessons using the differentiated instruction model that 
will incorporate targeted areas of need



10/26/09 SPS Goals

Indicators of Success
•An increase in overall student 
achievement as measured by state and 
local assessments:

oCAPT
oSAT Exams
oAP Exams
oMid-Term/Final Exams
oStudent academic improvement in the 
classroom



10/26/09 SPS Goals

Technology and 
Information Services Goal
To work with the 4-12 staff, students, and 
parents to successfully implement and 
manage the Somers Parent Portal.  The 
portal promises to be a great asset for all 
stake holders and it is important that we 
address and resolve all issues so that the 
resource has maximum impact on student 

learning.



10/26/09 SPS Goals

Rationale
•PowerSchool Parent Portal gives 
stakeholders access to real-time 
attendance, grades and detailed 
assignment descriptions.   
•Everyone stays connected

oStudents stay on top of 
assignments

oParents are able to participate 
more fully 



10/26/09 SPS Goals

Indicators of Success

•Positive feedback from stakeholders
•Steady increase in use of portal



10/26/09 SPS Goals

Pupil Services/Curriculum Goal

To develop and implement an 
effective Response to Intervention 
process that ensures a continuum of 
support to maximize the learning of 

all students.



10/26/09 SPS Goals

Tier 3 Intensive
1-7% of students with
Specialized/Individual 
Support System

Tier 2 Intervention
5-15% of students needing

Supplemental, Small Groups

Tier 1
80-90% of students supported by

District, School-Wide, & Classroom Systems
School-Wide 

Individual Support
Continuum of 

Support



10/26/09 SPS Goals

Rationale

•Overall state test score data indicates 
a need to more efficiently and effectively 
meet students’ academic and 
behavioral needs
•Need to maximize human and 
monetary resources



10/26/09 SPS Goals

Indicators of Success

•Increase in overall student 
achievement as measured by state and 
local assessments
•Decrease number of inappropriate 
referrals to special education



















DBS CODE:  3541.21

NON-INSTRUCTIONAL OPERATIONS:

Transportation:

Responsibilities and Duties of Board of Education:

The Board of Education shall comply with state law by providing reasonable 
transportation for school children.

Negotiations for the bus contract shall be delegated to the Superintendent or his designee, 
except that an Ad Hoc Committee of the Board may be appointed, if requested by the 
Chairman or Superintendent, to aid in negotiations.  Final selection of the bus contractor 
will be made by the Board of Education.

Bus contracts may be for a maximum period of five years, subject to renegotiation.

When specifications for bus contracts are drawn up, the age of buses that are to be used 
shall be specified.

Bus contracts shall be figured on a minimum base mileage.  All additional mileage shall 
be computed at a definite rate per mile.

The Board may award bus contracts to one or more contractors.

Legal Reference: Connecticut General Statutes 
10-186 Duties of local and regional boards of education 
10-220 Duties of boards of education 
14-275 Equipment and color of school buses 
14-275a Use of standard school bus required, when. 
14-275b Transportation of handicapped students 

14-275c Regulations re school buses and motor 
vehicles used to transport special education students. 
14-276a (c) Town/school district may require its school bus 
operators to have completed a safety training course. 

14-280 Letters and signals to be concealed when not 
used in transporting children. Signs on other vehicles. 
United States Code, Title 49 

2717 Alcohol and controlled substances testing 
(Omnibus Transportation Employee Testing Act of 1991) 

Adopted: September 8, 1980
Revised: November 27, 2000



















From the desk of:
Gary M. Cotzin
Principal, Somers High School
Phone: 860.749.2270 x4103
Email: gary.cotzin@somers.k12.ct.us

“One School, One Voice, One Belief, One Outcome”

Memorandum

To: Somers Board of Education
Dr. Maynard Suffredini, Superintendent of Schools

From: Gary M. Cotzin

Re: Senior Exit Survey 2009

Attached you will find the senior exit survey for the class of 2009. Over the past year, a group of 
staff members, with input from all departments, worked to modify the existing survey so that it 
could provide us with greater pinpoint data. This is our second year using the new Naviance 
program. The overall results were fairly consistent and appropriate conclusions could be 
garnished from those that completed the process. The survey has been disseminated to all 
departments. They have been asked to review the data and incorporate the findings accordingly. I 
have summarized some of the results below. 

This year, we completed an on-line alumni survey that will reach out to former students one and 
two years removed from high school. We expect to send out this new survey in January with a 
follow-up over the summer. This will enable us to make conclusions about our efforts to prepare 
students for post-secondary life. 

Strengths:
 96.4% of our students felt safe in the building. Bullying does not seem to be an issue and 

school spirit is alive and well.
 Extra-curricular activities, teacher respect and overall student satisfaction scored very 

well on the survey. 
 Students rarely or never experienced discrimination, in any form, at Somers High School.
 All departments received favorable reviews by our students though none reached the 

excellent (5) level.



 Most students agree or strongly agree that the core concepts are being taught with clarity. 
 94% of those surveyed felt that teachers had high expectations for them.  68% felt 

teachers were accessible to them. 
 The media center and the health center received good marks on the survey. 
 Majority of respondents felt that we prepared them well for post-secondary life and that 

the school’s Mission and Expectations were met.  

Areas for Consideration:
 65% of our seniors worked 8 hours or more per week. 19% worked more than 17 hours 

per week. However, they did not feel this hindered their success at school.
 Most questions were answered with agreement but the number responding with strong 

agreement was lower than we would have liked. 
 69% of our students reported never using the CCC website. Teacher web pages were also 

not being accessed to the degree we would like to see (53%).
 75% feel that alcohol is an issue amongst students with 18% reporting it to be a serious 

problem. However, these numbers are down from the previous year. 
 53% reported that academic dishonesty is a problem with 18% stating the problem is 

serious. Cheating on tests was highly noted by respondents. 
 73% felt the work was somewhat challenging while 17% felt challenged all the time. 
 Although all academic departments received favorable scores, very few of the focus areas 

within the department received an average score of 4 or greater. This is a decrease from 
last year. However, 36 more students completed the survey this year. 



DBS CODE:  3541.3
NON-INSTRUCTIONAL OPERATIONS:

Transportation:

Regular Routes and Services:

The Superintendent shall provide for the establishment and operation of a student 
transportation system which permits walking consistent with avoiding undue hazards.  
All school bus routes shall be established by the bus contractor with the advice of the 
Superintendent with preliminary routes done by early August.

All children in K-6, living within one (1) mile of the school may be required to walk.

All children in grades 7-12, living within one and one-half miles (1.5) of the school, may 
be required to walk.

No child shall be expected to walk more than one (1) mile to a point of bus pick-up.

Buses will be provided for mid-day kindergarten pupils only from school to their home 
area and from home area to school (not to be construed to be door-to-door 
transportation).

Determination of the distance shall be from the driveway of the student’s property to the 
driveway of the school involved, and measured along established roads or walkways.

Bus schedules shall be so arranged that no child shall be expected to leave home more 
than one hour before the opening of school or to arrive home more than one hour after 
dismissal from school.  Exceptions to this may be due to abnormal conditions or children 
attending school out-of-town.

School buses are to be used for transporting pupils to and from school.  Transportation 
for non-school activities after school may be provided on a seats available basis 
providing the activity is on the regular route of a bus.  Decision for these stops may be 
made by the Superintendent.

Schools shall not be obliged to furnish transportation following detention inasmuch as 
Town Counsel have given the following opinion:  “In view of the Board’s discretion as to 
providing transportation (it is not a matter of a student’s absolute right) and as to matters 
of discipline, it appears to be well within the realm of the Board’s authority to so detain a 
student.  If, as a result of detention brought about by the student’s own conduct, the 
student loses transportation, which would otherwise be available to him, then the Board’s 
liability as to transportation would have ceased and liability for injuries sustained off 
school grounds would not be present.

Legal Reference: Connecticut General Statutes 
10-186 Duties of local and regional boards of education re: school 
attendance.  Hearings.  Appeals to state board.  Establishment of 
hearing board.
10-187 Appeal from finding of hearing board. 
10-220 Duties of boards of education 



10-220c Transportation of children over private roads.  Immunity 
from liability.
10-221 Development of policy for reporting complaints re school 
transportation safety.  Reporting of accidents at school bus stops.
10-273a et seq. Reimbursement for transportation to and from 
elementary and secondary schools.
10-280a Transportation for students in non-profit private schools 
outside school district.
10-281 Transportation for students in non-profit private schools 
within school district.
Chapter 248 Vehicle Highway Use
14-275a Use of standard school bus required, when. 
14-275b Transportation of handicapped students 
14-275c Regulations re school buses and motor vehicles used to 
transport special education students. 
14-280 Letters and signals to be concealed when not used in 
transporting children. Signs on other vehicles. 

Adopted: September 8, 1980
Reviewed: December 18, 2000
Revised: October 13, 2009



DBS CODE:  3541.34

NON-INSTRUCTIONAL OPERATIONS:

Non-Public School Transportation:

The Somers Board of Education may provide transportation to accredited non-public 
elementary and/or secondary schools located out of the district, providing requests for 
such transportation satisfy the following criteria:

1. There is no additional cost to the Board of Education.
2. School of destination is on direct route of regular bus routes.
3. IN EXPLANATION:  At the discretion of the Superintendent, availability of 

transportation to East Catholic shall be on a seats available basis on the 
regular bus route going directly to Howell Cheney Regional Vocational 
Technical School.

Legal Reference: Connecticut General Statutes
10-280a Transportation for students in nonprofit private schools 
outside school district.
10-281 Transportation for students in nonprofit private schools 
within school district.

Adopted: December 22, 1980
Reviewed: December 18, 2000
Revised: October 13, 2009



DBS CODE:  3541.4

NON-INSTRUCTIONAL OPERATIONS:

Transportation Equipment:

No buses or other transportation vehicles shall be used for transporting school children to 
and from school or on school-sponsored activities which do not conform to the 
requirements of law and the regulations of the Commissioner of Education except as 
otherwise provided in law.

Legal Reference: Connecticut General Statutes
14-257 Crowded seats; riders on outside of vehicle.  Aisle 
seats.
14-262 Width and length of vehicles.
14-273 Operation of public service motor vehicles
14-274 Hours of operation of public service and 
commercial motor vehicles
14-275 Equipment and color of school buses et al.

Adopted: September 8, 1980
Reviewed: October 16, 2000
Revised: October 13, 2009
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING –October 26, 2009

Members Present: T.Henderson, M.Marquardt, D.Atkinson, A.Kirkpatrick, J.Formeister, 
E.Boucher, R.Lees, D.Palmer, T.Potrikus (attended BOF meeting prior to the 
BOE meeting - arrived at 7:53 p.m.)

Members Absent:
Administrators Present: M.Suffredini, K.Pezza, P.Collin, J.Morrow, J.Oliver, R.Riola, N.Barry, S. 

Muirhead, G.Cotzin, B.Boutwell (attended BOF meeting prior to the BOE 
meeting - arrived at 7:53 p.m.)

 Staff Present:
Citizens Present: C.Collins, E.Beebe, D.Jones, C.Manning, J.Griger
Students Present:  M.Simons, R.Donovan, K.Richards, N.Wylot, J.Folger, A.White, 

J.Piscottano, D.Bell, T.Geas, G.Ficara, S.Ladue, T.Anderson, L.Furnari, 
J.Liquori

Student Representatives:   None in attendance
Others:

Note:  The above list does not reflect all those who were in attendance.

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:03 p.m. by Chairman 
Henderson in the Mabelle B. Avery Middle School-BOE Board Room. 

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 October 14, 2009 Regular Meeting – It was MOVED (A.Kirkpatrick) SECONDED 

(M.Marquardt) to approve the October 14, 2009 Board of Education regular meeting 
minutes as amended.  PASSED 8-0

The October 14, 2009 BOE Regular Meeting minutes were amended as follows:
11.4 Delete “The SESA has provided two proposals to date on contract language only.”

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 
4.1 Building/Department Goals Presentation

Administrators and directors presented their building and department goals highlighting the 
areas of focus for 2009-2010.  All building and department goals are aligned with the Strategic 
Plan.

SES continues to work on their two-year goal focusing on improving student writing.  
Teachers are aligning their professional goals with the building’s goals.  The 2009 CMT 
scores indicate a need to improve student performance in the area of writing.
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MBA is focusing on building strategies, interventions and assessments to address individual 
student academic needs promoting SRBI practices.  2009 CMT scores indicated a need to 
address individual students that fall below goal.

SHS continues to work on using differentiated instruction, data analysis and/or common 
formative assessments within the classroom to improve student achievement.

The building administrators reported on the various teaching and assessment methodologies 
being used to improve student performance.  Several professional development workshops are 
being offered to help teachers implement teaching and assessment strategies.

Technology:
Mr. Morrow reported that implementing and managing the Somers Parent Portal is the goal of 
the technology department.  Mr. Morrow stated that the Parent Portal opens up a new means of 
communication between school and home, allowing parents to participate in the education 
process.

Mr. Morrow is tracking usage of the Parent Portal and will be able to report on participation at 
the end of the school year.

Pupil Services/Curriculum: 
Dr. Collin and K.Pezza reported they are continuing to work on developing and implementing 
an effective Response to Intervention process to maximize the learning of all students and to 
decrease the number of inappropriate referrals to special education. This goal has multiple 
layers to it and is starting to work its way into the schools at different levels.

The focus for the past year has been on using SRBI for academic interventions.  Work will 
begin using SRBI for behavioral issues.

5.0 CORRESPONDENCE  
No correspondence received.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

7.0 CONSENT AGENDA
7.1 Approval of 10/14/09 Bills ($2,350.00) and 10/26/09 bills ($284,535.01) 

It was MOVED (R.Lees) SECONDED (T.Potrikus) to approve the 10/14/09 Bills in the 
amount of $2,350.00 and the 10/26/09 bills in the amount of $284,535.01 as presented.  
PASSED 9-0

8.0 NEW BUSINESS  
8.1 First Warning of DBS Code:  3541.21 - Transportation

The BOE Policy Committee and Director of Business Services, Bill Boutwell, reviewed the 
Board’s transportation policies and recommended changes to DBS Code:  3541.21.  Two 
sentences have been deleted from the policy because these items are included in the bus 
contractor’s contract.

This policy will be added to the November 9th BOE meeting agenda for a Second Warning 
and Adoption. 
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8.2 Approval of Long-Range Plan Requests
The Long-Range Plan presented this evening has been reviewed and finalized by 
administration and the Board’s Planning subcommittee.

It was MOVED (T.Potrikus) SECONDED (M. Marquardt) to approve the FY2011-FY2015 
Long-Range Plan as presented.  PASSED 9-0

The approved FY2011-FY2015 Long-Range Plan will be submitted to the Board of 
Finance to make them aware of the district’s needs.

T.Potrikus stated that the Board of Education needs to take ownership of the district’s 
technology needs and strongly recommended that funding be included in the 2010-2011 
school budget.  Mr. Potrikus stated that we can no longer depend on the town to fund the 
school’s technology capital investment.

9.0 OLD BUSINESS 
9.1 Sound System for BOE Meeting Room

A report and recommendation will be presented at the November 9, 2009 BOE Meeting.

10.0 ADMINISTRATIVE REPORTS
10.1 Superintendent’s Report

Dr. Suffredini reported that he has been meeting with civil preparedness personnel, town 
officials, and administration to discuss strategies to develop a flu inoculation clinic when 
the H1N1vaccine becomes available.  Currently there has not been much information 
coming from the state and there is no timeline for when the vaccine will arrive.  
Information will be sent out to parents and the town’s reverse 911 calling system will be 
utilized when the dates and locations for the clinics are known.  Dr. Suffredini urged people 
to contact their primary physicians now and schedule appointments for their H1N1 
inoculations if the vaccine is available. 

10.2 SHS Exit Surveys
Gary Cotzin, SHS Principal, presented an overview of the SHS exit survey conducted last 
spring by the 2009 graduating class.  The original exit survey was modified and the 
Naviance program was used to compile the data.  Mr. Cotzin stated that the results were 
fairly consistent and overall the students are content with what goes on at the high school.  
The survey has been given to all departments and they have been asked to review the data 
and incorporate the findings accordingly.

Mr. Cotzin reported the following:
 All academic departments received favorable scores; however, he would like to see 

improvement in this area. 
 Students reported that cheating on tests and academic dishonesty are serious problems.
 Use of alcohol and drugs is still an issue.  
 Students working 8 hours or more a week is high but is consistent with other schools.
 Use of the CCC website and teacher web pages is low.  

An on-line alumni survey has been developed and will be sent out in January to former 
students one and two years removed from high school.
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11.0 COMMITTEE REPORTS 
11.1 Budget

Mr. Boutwell reported the State Department of Education has indicated the state excess 
cost grant may only be funded at 70% of what was initially expected.  This means that 
approximately $150,000 will be needed out of 2009-2010 school budget that was not 
anticipated.   Next year the grant may only be funded at 60%, which will add 
approximately $170,000 to the school budget.  Mr. Boutwell informed the BOF of this 
development. 

Mr. Boutwell reported no significant changes in the budget at this time. 

11.2 Curriculum 
No report.

11.3 Policy 
11.3.1 DBS Code 3541.3, 3541.4, 3541.34, 5117.1

The legal references for these policies have been updated as recommended by 
CABE.  No action is required.

11.4 Salary & Negotiations 
Will be discussed in EXECUTIVE SESSION.

11.5 Planning 
The FY2011-FY2015 Long-Range Plan will be sent to the Board of Finance.

Bill Boutwell will follow-up with the BOF on the status of the air handlers for the high 
school.

11.6 Other Committees – No Report

12.0 OTHER 

13.0 EXECUTIVE SESSION – Negotiations
It was MOVED (D.Palmer) and SECONDED (J.Formeister) to move into EXECUTIVE SESSION 
at 8:42 p.m. for the purpose of negotiations.  PASSED 9-0

The Board moved out of EXECUTIVE SESSION at 9:34 p.m.

It was MOVED (D. Palmer) and SECONDED (J. Formeister) to approve a one year contract with 
the Somers Administrators Association for the period July 1, 2010 to June 30, 2011 with no 
increase in salaries and no changes to contract language.  PASSED 9-0

14.0 ADJOURNMENT
It was MOVED (D. Palmer) and SECONDED (J. Formeister) to adjourn the regular meeting of the 
Somers Board of Education at 9:35 p.m.  PASSED 9-0

Respectfully submitted,

Debra Atkinson, Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.
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