
Board of Education Regular Meeting 
Monday, October 27, 2008 7:00 PM 

Mabelle Avery Middle School Board of Education Meeting Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. October 14, 2008
4. AUDIENCE TO CITIZENS/STAFF/STUDENTS
5. CORRESPONDENCE

1. CABE Award of Excellence for Educational Communications
6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7. CONSENT AGENDA

1. Approval of Bills
1. BOE Resignation (D. Rudolf)

8. NEW BUSINESS
1. Second Warning/Adoption of DBS Code 1212: School Volunteers

Agenda items 8-1-8.9 are in their second reading.  The Policy Committee has reviewed each of the 
policies and has submitted them for approval to the board. 

2. Second Warning/Adoption of DBS Code 3310: Expenditures/Expending Authority
Agenda items 8-1-8.9 are in their second reading.  The Policy Committee has reviewed each of the 
policies and has submitted them for approval to the board. 

3. Second Warning/Adoption of DBS Code 3323: Soliciting Prices
Agenda items 8-1-8.9 are in their second reading.  The Policy Committee has reviewed each of the 
policies and has submitted them for approval to the board. 

4. Second Warning/Adoption of DBS Code 3435: Fraud Prevention & Investigation
Agenda items 8-1-8.9 are in their second reading.  The Policy Committee has reviewed each of the 
policies and has submitted them for approval to the board. 

5. Second Warning/Adoption of DBS Code 3516.4: Verification of Sex Offender Status
Agenda items 8-1-8.9 are in their second reading.  The Policy Committee has reviewed each of the 
policies and has submitted them for approval to the board. 

6. Second Warning/Adoption of DBS Code 4112.51/4212/51: Reference Checks
Agenda items 8-1-8.9 are in their second reading.  The Policy Committee has reviewed each of the 
policies and has submitted them for approval to the board. 

7. Second Warning/Adoption of DBS Code 4112.61/4212/61: Use and Disclosure of Employee
Agenda items 8-1-8.9 are in their second reading.  The Policy Committee has reviewed each of the 
policies and has submitted them for approval to the board. 

8. Second Warning/Adoption of DBS Code 4118.4/4218.4: Electronic Mail
Agenda items 8-1-8.9 are in their second reading.  The Policy Committee has reviewed each of the 
policies and has submitted them for approval to the board. 

9. Second Warning/Adoption of DBS Code 3453: School Activity Funds
Agenda items 8-1-8.9 are in their second reading.  The Policy Committee has reviewed each of the 
policies and has submitted them for approval to the board. 

10. First Warning of DBS Code 5131.11 - Bullying
The Policy Committee has reviewed the current bullying policy and has made the necessary 
changes to it in accordance with the new state regulations.  Once the board has adopted the new 
policy we will begin to implement the timeline for reporting to the CSDE as required.  No action is 
required at this meeting.

11. Approval of Long-Range Plan Requests
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The board received a presentation from all administrators at the prior board meeting in October 
outlining long-range plan requests.  The Planning Committee has met to review all of the requests 
and is submitting to the board the adjusted plan based upon priorities established by the Planning 
Committee.  

12. Approval of Drama Club Field Trip
Mrs. Kathy Welch requests approval for an overnight field trip to the New England Theatre 
Conference in Warwick, Rhode Island.  She intends to take five students and will ensure for two 
chaperones.

13. Approval of Strategic Plan 2008-2012
The Strategic Plan 2008-2012 has been developed since July’s BOE retreat with administrative and 
staff input.  The plan specifically has monthly established benchmarks with goals that ensure for a 
district-wide plan.  All building and program goals are directly linked to the new Strategic Plan.  
 

14. Athletic Department Donation from the U.S. Army
The U.S. Army has expressed an interest in making a financial donation to the Somers High School 
athletic department of $600.00.

9. OLD BUSINESS
10. ADMINISTRATIVE REPORTS

1. Building/Department Goals Presentation
Each building principal and director will present to the board their building/program goal(s) for the 
2008-2009 school year.  Each goal is directly linked with the new Strategic Plan and will ensure for 
continuity of services and district needs.
 

11. COMMITTEE REPORTS
1. Budget
2. Curriculum
3. Policy
4. Salary & Negotiations
5. Planning
6. Other Committees

12. OTHER
13. ADJOURNMENT
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – September 22, 2008

Members Present: T.Henderson, D.Atkinson, T.Potrikus (Mr. Potrikus attended the Board of 
Finance and arrived at 7:11 p.m. and left at 8:30 p.m.), J.Formeister (left at 
7:43 p.m.), R.Lees, A.Kirkpatrick, M.Marquardt, D.Rudolf (arrived at 7:43 
p.m.)

Members Absent: D.Palmer
Administrators Present: M.Suffredini, J.Houle, P.Collin, B.Boutwell, J.Oliver, R.Riola, 

S. Muirhead, J.Morrow, G.Cotzin, R.Kapner
Staff Present: None in attendance
Citizens Present: None in attendance
Students Present:  None in attendance
Student Representatives:   None in attendance
Others:

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order by Chairman Henderson at 
7:04 p.m. in the Mabelle B. Avery Middle School-BOE Board Room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 September 8, 2008 – It was MOVED (J.Formeister) SECONDED (A.Kirkpatrick) to 

approve the September 8, 2008 Board of Education regular meeting minutes as presented.  
PASSED 6-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 

5.0 CORRESPONDENCE 
Chairman Henderson reported receipt of a letter from Ralph Riola, Co-Principal of Somers 
Elementary School, notifying the Board of a grant that Pat Clark, Somers Elementary School 
Media Center Specialist, applied for which resulted in Somers Elementary School receiving the 
Picturing America Award.  Thirty-six artist reproductions that depict individual or historic scenes 
will be on display at the school.  These reproductions will be viewed in the media center, 
classroom, and incorporated into lessons.  Somers Elementary School will retain these 
reproductions permanently and will share them with both the middle and high schools.  

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

7.0 CONSENT AGENDA
7.1 Approval of 9/22/08 Bills – $592, 981.74

It was MOVED (R.Lees) SECONDED (M.Marquardt) to approve the 9/22/08 bills in the 
amount of  $592,981.74. PASSED 6-0
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8.0 NEW BUSINESS 
8.1 Long-Range Plan Requests

Dr. Suffredini prefaced the presentation of the Long-Range Plan requests by the district 
administrators stating that he and Bill Boutwell met with each administrator and reviewed their 
requests prior to submission.

Each administrator individually presented their long-range plan requests and the justification 
for their identified needs to the Board.  The requests that were submitted cover a five-year 
funding cycle and are in the areas of staffing, programs, equipment and technology, textbooks 
and instructional resources, facilities and capital planning.

The Long-Range Plan Committee will meet on October 2nd at 9:00 a.m. to review and prioritize 
all the requests presented.  The committee will put together a proposal and submit their 
recommendations to the full Board for review and approval.  

8.2 CABE Online Services
It was MOVED (A.Kirkpatrick) SECONDED (D.Rudolf) to approve the CABE online services 
for agenda and meeting reporting as presented at the September 8, 2008 Board of Education 
Meeting.  PASSED 6-0

Training on the use of this service will be scheduled and should be in use in a few months.

8.3 Final Budget Approval
B.Boutwell presented a brief overview of the revisions that were made to the 2008 – 2009 
Budget that was approved by the Board in April 2008.  Mr. Boutwell explained the changes in  
specific line items that were adjusted based on current information regarding actual costs.

It was MOVED (D.Rudolf) SECONDED (A.Kirkpatrick) to approve the final 2008-2009 
Budget as presented.  PASSED 6-0.

8.4 First Warning of DBS Code 3160:  Transfer of Funds Between Categories: Amendments
Policy Committee Chairman, D.Atkinson, explained that this policy has not been updated since 
2000 and the dollar threshold for transfer of funds was not changed at that time.  The change in 
threshold amounts provides for more flexibility and efficiency in managing the budget.  The 
policy was also revised to line up the presentation of all transfers with the budget cycle.

Second Warning/Adoption will be scheduled for the October 14th BOE meeting.  Questions 
should be directed to either D.Atkinson or Dr. Suffredini.

9.0 OLD BUSINESS - None

10.0 ADMINISTRATIVE REPORTS
10.1 High School Exit Survey Results

Somers High School Principal, Gary Cotzin, explained that the 2008 Exit Survey was 
developed by staff members.  The survey was done electronically using the Naviance 
program.  Due to some technical difficulties only 100 of the eligible 129 graduating 
students were able to complete the online form.  Mr. Cotzin stated that the survey will be 
fine-tuned this year and that they are considering asking the seniors to take the survey 
earlier in the school year.  Mr. Cotzin stated that they are considering giving a modified 
version of this survey to underclassman.
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Mr. Cotzin stated that the data received was very helpful and the areas of concern will be 
researched to see what changes can be made.

11.0 COMMITTEE REPORTS 
11.1 Budget

B.Boutwell reported that he and T.Potrikus attended this evening’s Board of Finance 
meeting.  The district’s transfer list was submitted and Mr. Boutwell and Mr. Potrikus 
responded to questions.

11.2 Curriculum – No Report

11.3 Policy 
Policy Committee Chairman, D.Atkinson, reported that a meeting is scheduled for 
September 29th.  Several policies will be reviewed and presented to the full Board at the 
October 14th meeting.

11.3 Salary & Negotiations – No Report

11.5 Planning – No Report

11.6 Other Committees 

12.0 OTHER
Chairman Henderson commented on the new picture of the campus that is now hanging in the 
Board Meeting Room.  The Board’s Strategic Goals and more artwork will be put up also.

13.0 ADJOURNMENT
It was MOVED (D.Rudolf) and SECONDED (R.Lees) to adjourn the regular meeting of the 
Somers Board of Education at 9:06 p.m.  PASSED 6-0

Respectfully submitted,

Debra Atkinson, Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.























DBS CODE:  5131.11

STUDENTS:

Conduct:

Bullying

The Board of Education promotes a secure and happy school climate, conducive to teaching and 
learning that is free from threat, harassment, and any type of bullying behavior. Therefore, it 
shall be the policy of the Board that bullying of a student by another student is prohibited.

Bullying is defined as any overt acts by a student or groups of students directed against another 
student with the intent to ridicule, humiliate, or intimidate the other student while on school 
grounds,  or at a school-sponsored activity, or on a school bus, which acts are repeated against 
the same student over time committed more than once against any student during the school year.  
Bullying which occurs outside of the school setting may be addressed by school officials if it has 
a direct and negative impact on a student’s academic performance or safety in school. 

Examples of bullying include, but are not limited to:

1. physical violence and attacks
2. verbal taunts, name-calling and put-downs, including, but not limited to, ethnically-based 

or gender-based verbal put-downs
3. threats and intimidation
4. extortion or stealing of money and/or possessions
5. exclusion from peer groups within the school

Such conduct is disruptive of the educational process and, therefore, bullying is not acceptable
behavior in this district and is prohibited.

Students who engage in any act of bullying, while at school, at any school function, or in 
connection to or with any district-sponsored activity or event are subject to appropriate 
disciplinary action up to and including suspension, expulsion, and/or referral to law enforcement 
officials.

A comprehensive program, involving everyone in the schools and the community, to address 
bullying at all school levels is essential to reducing incidences of bullying. Such a program must 
involve interventions at all levels, school wide, classroom, and individual.

The district’s program:

1. Permits anonymous reports of bullying by students and written reports of suspected bullying 
by parents or guardians;

2. Requires teachers and other school staff to notify school administrators of bullying acts
they witness and students’ reports they receive;

3. Requires school administrators to investigate parents’ written reports and review students’
anonymous reports, except that no disciplinary action shall be taken solely on the basis of an 
anonymous report;



4. Requires each school to maintain a publicly available list of the number of verified bullying
acts that occurred there and report such number to the Department of Education annually and 
in such manner as prescribed by the Commissioner of Education;

5. Requires each school to have ana prevention and intervention strategy, as defined by statute,  
for school staff to deal with bullying, including language about bullying in student codes of 
conduct and in all student handbooks; and

6. Requires notice to parents or guardians of all students involved in a verified act of bullying. 
The notice must describe the school’s response and any consequences that may result from 
further acts of bullying.Requires each school to notify parents or guardians of all students 
involved in a verified act of bullying and invite them to attend at least one meeting.  The 
notice shall be simultaneously mailed to the parent/guardian with whom the student primarily 
resides and to the other parent/guardian if requested.  The notice must describe the school’s 
response and any consequences that may result from further acts of bullying. 

7. Requires the development of case-by-case interventions for addressing reported incidents of 
bullying against a single individual or recurrently perpetrated bullying incidents by the same 
individual that my include both counseling and discipline;

8. Requires students to be notified annually of the process by which they may make reports of 
bullying.

9. Requires the identification of appropriate school personnel, which may include, but shall not 
be limited to, pupil services personnel, responsible for taking a bullying report and 
investigating the complaint;

10. As required, but not later than February 1, 2009, submit this policy to the Department of 
Education for its review, analysis, and cooperative assistance; and

11. Inclusion in the District’s staff development program for certified staff training pertaining to 
the prevention of bullying, effective July 1, 2009.

The Board expects prompt and reasonable investigations of alleged acts of bullying.  The 
Principal of each school or his/her designee is responsible for handling all complaints of alleged 
bullying.

In addition, the norms that are established by adults through consistent enforcement of all 
policies pertaining to conduct and modeling appropriate behavior at school and at home will 
reduce the instances and damage of bullying.  It is necessary for students to promote the concept 
that caring for others is a valued quality, one that is accepted and encouraged.

The District shall implement, as required by C.G.S. 10-221d, as amended, a prevention and 
intervention strategy which may include, but is not limited to:

Prevention and Intervention Strategy

1. Implementation of a positive behavioral interventions and supports process or another 
evidence-based model approach for safe school climate or for the prevention of bullying 
identified by the Department of Education. 

2. A school survey to determine the prevalence of bullying.
3. Establishment of a bullying prevention coordinating committee with broad representation to 

review the survey results and implement the strategy.
4. School rules prohibiting bullying, harassment, and intimidation and establishing appropriate 

consequences for those who engage in such acts. 



5. Adequate adult supervision of outdoor areas, hallways, the lunchroom, and other specific 
areas where bullying is likely to occur.

6. Inclusion of grade-appropriate bullying prevention curricula in kindergarten through high 
school. 

7. Individual interventions with the bully, parents, and school staff; and interventions with the 
bullied child, parents, and the school staff.

8. School wide training related to safe school climate.
9. Promotion of parent involvement in bullying prevention through individual or team 

participation in meetings, trainings, and individual interventions.

The Superintendent shall develop rules and procedures, which carry out the provisions of this
policy.  [In designing administrative regulations, the Superintendent should consult with the
greater school community, including students.]  In addition, the Principal shall provide that 
students and parents of students are notified of this prohibition against bullying and the penalties 
for violating the prohibition by ensuring the posting of such information at each school and by 
ensuring inclusion of such information in student and parent handbooks. This policy shall be 
included in all student and faculty handbooks and shall be disseminated to the public in a manner 
to be determined by the Superintendent.

This policy shall not be interpreted to prohibit a reasonable and civil exchange of opinions, or
debate, that is protected by state or federal law.

Cross Reference: DBS Code 5114:  Suspension and Expulsion/Due Process
DBS Code 5131:  Conduct
DBS Code 5131.10:  Hazing/Initiation
DBS Code 5144:  Discipline/Punishment
DBS Code 5145.5:  Sexual Harassment
DBS Code 6121:  Affirmative Action

Legal Reference: Connecticut General Statutes
PA 02-119, An Act Concerning Bullying Behavior in Schools and
Concerning the Pledge of Allegiance
10-115b Access of parent or guardian to student’s records.  Inspection and 
subpoena of school or student records.
10-222d Policy on bullying behavior as amended by PA 08-160.
PA 06-115 An Act Concerning Bullying Policies in Schools and Notices 
Sent to Parents or Legal Guardians.
PA 08-160 An Act Concerning School Learning Environment

Adopted:  December 9, 2002
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STRATEGIC  PLAN
2008 - 2012

SOMERS PUBLIC SCHOOLS
Somers, Connecticut
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6/18/2021

Mission
The mission of the Somers Public Schools, a public educational community dedicated to excellence, is to prepare and inspire all 

students to realize their fullest potential in a challenging learning environment.

Vision Statement

The vision of the Somers Public Schools is that we be challenged to excellence, creative expression and the development of 

concern for the quality of life for all.  The vision embraces a culture and an environment that: promotes lifelong learning; 

develops self worth; supports uniqueness and diversity; values independence and interdependence; inspires community and 

parental involvement; and empowers individuals to make choices that lead to lives filled with dignity, respect, happiness, and 

opportunity.

Goals

Goal #1: Link state and local curriculum standards, student assessments, and instruction so that students acquire the 
knowledge and skills they need to succeed.

Goal #2: Integrate technology throughout the district and expand the use of technology in the classroom to sustain a 21st 
century learning environment.

Goal #3: Maintain school facilities and grounds to provide a safe, healthy environment conducive to learning.
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6/18/2021

TECHNOLOGY EDUCATION

VISION STATEMENT

“To expand the learning experience for students, increase instructional strategies for staff and provide 21st century models of technology for 
communication and collaboration within the school department and the community.”
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6/18/2021

STRATEGIC PLANNING GOAL TIMELINES

Goal #1: Link state and local curriculum standards, student assessments, and instruction so that students acquire the knowledge and skills they need 
to succeed.

August 2008 March 2009
September 2008 April 2009
October 2008 May 2009
November 2008 June 2009
December 2008 July 2009
January 2009 September 2009
February 2009

Goal #2: Integrate technology throughout the district and expand the use of technology in the classroom to sustain a 21st century learning 
environment.

October 2008 March 2009
November 2008 May 2009
December 2008 June 2009
January 2009 July 2009
February 2009

Goal #3: Maintain school facilities and grounds to provide a safe, healthy environment conducive to learning.

September 2008 January 2009
October 2008 February 2009
November 2008 May 2009
December 2008 July 2009
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6/18/2021

STRATEGIC PLANNING MATRIX – 2008-2009

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
August #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Reading, Math, Writing, Science – 
90% students at goal or proficient at 
every grade level

Life Skills – daily living, finances, 
interviewing, resume writing, taxes, 
etc.

Assessments – frequency, ongoing, 
common

All teachers will have copies of 
CMT/CAPT/SAT/AP & other 
relevant data for initial review and 
analysis

Staff training on new advisory 
program dissemination of 
curriculum to staff

Meet with appropriate CSTs 
regarding Power/Priority 
Standards and implementation 
into curriculum 

Curriculum Director

SHS Admin. & Staff

Curriculum Director
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6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
September #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Reading, Math, Writing, Science – 
90% students at goal or proficient at 
every grade level

Technology – define and implement 
age appropriate proficiency 
standards

Assessments – frequency, ongoing, 
common

Instructional strategies – parental 
involvement/professional 
development

Conduct assessment of current Rtl 
practices

Disseminate state technology 
standards to all staff

 Discussion of local 
assessments: types, frequency, 
etc. – districtwide

 Fall baseline assessments 
administered at SES

 Reading, writing, math 
preassessments administered 
at MBA

Convene Title I parent committee 
for planning of fall and spring 
workshops, support strategies for 
parents

Curriculum Director
Pupil Services Director

Technology Director

 Building 
Administration

 SES Administration & 
Staff

 MBA Administration & 
Staff

Bldg. Administration &
Curriculum Director

#3: Maintain school facilities 
and grounds to provide a safe, 
healthy environment 
conducive to learning.

Cyclical facilities and grounds 
equipment system assessment

Meet w/Superintendent and 
Director of Business Services to 
assess facilities and grounds 
report

Supervisor of Buildings & 
Grounds
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6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
October #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Reading, Math, Writing, Science – 
90% students at goal or proficient at 
every grade level

Technology – define and implement 
age appropriate proficiency 
standards

Assessments – frequency, ongoing, 
common

Instructional strategies – parental 
involvement/professional 
development

Dropout rate, post graduation 
survey, etc.

 Initial analysis complete/set 
priorities

 Rtl Ad-hoc committee 
established

Draft standards which are aligned 
with SDE recommendation

Power/Priority Standards 
workshop presented to Language 
Arts, Science, TIDE curriculum 
vertical teams

 PD day focus on Rtl & DI 
w/staff

 Expand communications with 
parents on support strategies

 Begin development of alumni 
survey

 Review of state dropout data

Administration

Technology Director
Curriculum Director

Curriculum Director &
CST’s

 Curriculum Director & 
SES/SHS Staff

 Staff

 SHS Administration & 
Staff

 Administration
#2: Integrate technology 
throughout the district and 
expand the use of technology 
in the classroom to sustain a 
21st century learning 
environment.

Internal/external

Administrative responsibilities

Vision

Instructional strategies

Assess status of system

Assess needs of administration

Draft district vision

Assess needs of instructional areas 
to incorporate technology across 
curricula

Technology Director

Administration

Technology Director

Technology Director
Curriculum Director
Principals & Staff
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6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
October
(Cont’d.)

#3: Maintain school facilities 
and grounds to provide a safe, 
healthy environment 
conducive to learning.

Enrollment data Assess enrollment to determine 
impact on schools and programs

Superintendent
Administration
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MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
November #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Reading, Math, Writing, Science – 
90% students at goal or proficient at 
every grade level

Technology – define and implement 
age appropriate proficiency 
standards

Assessments – frequency, ongoing, 
common

Instructional strategies – parental 
involvement/professional 
development

Life Skills – daily living, finances, 
interviewing, resume writing, taxes, 
etc.

Appreciation for fine and 
performing arts

Cultural awareness

Establish instructional strategies 
to address priorities

Conduct assessment with collabs 
and teams in each building

 Fall DAR meetings completed 
at SES: feedback on 
assessments

 Feedback on assessment 
strategies

 Common Formative 
Assessments 3 day 
Certification Training & work 
with Language Arts staff on 
development of CFAs

 Fall Title I parent workshop 
completed-open to all parents

 PD focus on DI & Curriculum 
Writing Process

Conduct assessment of life skills 
offerings across the district

Formal assessment of fine and 
performing arts in district balance

Formal assessment of cultural 
awareness experiences of district

Administration & 
Teachers

Technology Director
Curriculum Director
Administration & CST’s

 SES Staff

 Staff

 Curriculum Director

 Curriculum Director

 Curriculum Director
Administration & Staff

Administration

Administration & Staff

Administration & Staff
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6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
November
(Cont’d.)

#2: Integrate technology 
throughout the district and 
expand the use of technology 
in the classroom to sustain a 
21st century learning 
environment.

Web site

Instructional strategies

Review website format for clarity 
& information

Assess needs of instructional areas 
to incorporate technology across 
curricula

Technology Director
Curriculum Director

Principals & Staff

#3: Maintain school facilities 
and grounds to provide a safe, 
healthy environment 
conducive to learning.

Long-Range Plan – active 
involvement of staff

Program needs Review district/building programs 
relating to facilities needs

Superintendent, 
Principals, Supervisor of  
Buildings & Grounds



11

6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
December #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Reading, Math, Writing, Science – 
90% students at goal or proficient at 
every grade level

Implementation of instructional 
strategies

Administration & Staff

#2: Integrate technology 
throughout the district and 
expand the use of technology 
in the classroom to sustain a 
21st century learning 
environment.

Administrative responsibilities

Instructional strategies

Assess needs of administration

Assess the development, planning 
and use of technology within the 
classroom

Administration

Director of Technology
Director of Curriculum
Staff

#3: Maintain school facilities 
and grounds to provide a safe, 
healthy environment 
conducive to learning.

Program needs Assess budget implications for 
needs of Superintendent

Superintendent, Director 
of Business Services
Administration



12

6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
January #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Reading, Math, Writing, Science – 
90% students at goal or proficient at 
every grade level

Technology – define and implement 
age appropriate proficiency 
standards

Assessments – frequency, ongoing 
common

Instructional strategies – parental 
involvement/professional 
development

Implementation of instructional 
strategies

Begin work with CST’s and 
vertical curriculum teams to 
infuse technology standards into 
curriculum: Language Arts, 
Science, Physical Education, 
Social Studies, World Language

Review of assessment strategies

 January Building PD focus on 
instructional strategies

 January Curriculum PD focus 
on curriculum development 
strategies

Administration & Staff

Director of Curriculum
Director of Technology

Administration & Staff

 Director of 
Curriculum/Bldg. 
Administration/Staff/ 
CST’s

 Director of Curriculum 
CST’s
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MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
January 
(Cont’d.)

#2: Integrate technology 
throughout the district and 
expand the use of technology 
in the classroom to sustain a 
21st century learning 
environment.

1:1 computer/student ratio

Internal/external communications

Instructional strategies

Timeline for expansion of modules 
(Naviance, SDS…)

Support mechanism for staff-
training, staff

Assess status of computer/student 
ratio

Assess status of system

Assess needs of instructional areas 
to incorporate technology across 
curricula

Expand the use of modules 
available through the New Student 
Software System

Director of Technology

Director of Technology

Director of Technology
Director of Curriculum
Principals & Staff

Director of Technology 
Administration & Staff

#3: Maintain school facilities 
and grounds to provide a safe, 
healthy environment 
conducive to learning.

Cyclical facilities and grounds 
equipment assessment system
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6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
February #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Reading, Math, Writing, Science – 
90% students at goal or proficient at 
every grade level

Instructional strategies – parental 
involvement/professional 
development

 Implementation of 
instructional strategies

 Rtl protocols out to staff

Reconvene Title I parent 
committee – finalize plans for 
spring parent workshop

 Administration & Staff

 Curriculum/Pupil 
Services Directors

 Rtl Ad-hoc committee

Curriculum Director

#2: Integrate technology 
throughout the district and 
expand the use of technology 
in the classroom to sustain a 
21st century learning 
environment.

1:1 computer/student ratio Status report/needs assessment Technology Director

#3: Maintain school facilities 
and grounds to provide a safe, 
healthy environment 
conducive to learning.

Program needs assessment Assess facility needs Superintendent & 
Administration
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6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
March #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Reading, Math, Writing, Science – 
90% students at goal or proficient at 
every grade level

Assessments – frequency, ongoing, 
common

Instructional strategies – parental 
involvement/professional 
development

Implementation of instructional 
strategies

 Administration of CMT & 
CAPT

 Winter/Spring DAR meetings 
completed at SES

 Review of assessment 
strategies

 Building-level PD continued 
focus on instructional 
strategies

 Curriculum PD continued 
focus on curriculum 
development strategies

Administration & Staff

 Administration & Staff

 SES Staff

 Administration & Staff

 Curriculum Director
      Bldg. Administration 
      & Staff

#2: Integrate technology 
throughout the district and 
expand the use of technology 
in the classroom to sustain a 
21st century learning 
environment.

Website review Assess format & effectiveness of 
site

Superintendent & 
Administration
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6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
April #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Reading, Math, Writing, Science – 
90% students at goal or proficient at 
every grade level

Technology – define and implement 
age appropriate proficiency 
standards

Life Skills – daily living, finances, 
interviewing, resume writing, taxes, 
etc.

Update on progress of 
implementation of instructional 
strategies

Update on progress of 
implementation of instructional 
strategies

Review of life skills program and 
needs of district

Administration

Administration

Administration
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6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
May #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Instructional strategies – parental 
involvement/professional 
development

Spring title I parent workshop 
completed – open to all parents

Curriculum Director

#2: Integrate technology 
throughout the district and 
expand the use of technology 
in the classroom to sustain a 
21st century learning 
environment.

Administrative responsibilities Assess needs of administration Superintendent & 
Administration

#3: Maintain school facilities 
and grounds to provide a safe, 
healthy environment 
conducive to learning.

Program needs

Cyclical facilities and grounds 
equipment assessment system

Draft program plan

Formal assessment of facilities & 
grounds

Superintendent & 
Administration

Superintendent & 
Supervisor of Buildings & 
Grounds
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6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
June #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Assessments – frequency, ongoing, 
common

Technology – define and implement 
age appropriate proficiency 
standards

Dropout rate, post graduation 
survey, etc.

 Final DAR meetings 
completed at SES

 Review of assessment 
strategies

Update on infusion of standards 
into Language Arts, Science, 
World Language, Social Studies 
& PE

Administer & collect graduation 
survey

 SES Staff

 Staff

Technology Director
Curriculum Director
CST’s & Administration

SHS Administration & 
Guidance

#2: Integrate technology 
throughout the district and 
expand the use of technology 
in the classroom to sustain a 
21st century learning 
environment.

1:1 computer/student ratio Status report and plan Superintendent
Director of Technology



19

6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
July #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Reading, Math, Writing, Science – 
90% students at goal or proficient at 
every grade level

Technology – define and implement 
age appropriate proficiency 
standards

Review of preliminary state data

Review goal for modification

Curriculum Director

Technology Director

#2: Integrate technology 
throughout the district and 
expand the use of technology 
in the classroom to sustain a 
21st century learning 
environment.

Security Status report on systems Technology Director

#3: Maintain school facilities 
and grounds to provide a safe, 
healthy environment 
conducive to learning.

Program needs Review of building conditions Supervisor of Buildings & 
Grounds
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6/18/2021

MONTH GOAL BENCHMARK ACTIVITY PERSON(S)
September #1: Link state and local 

curriculum standards, student 
assessments, and instruction 
so that students acquire the 
knowledge and skills they 
need to succeed.

Dropout rate, post graduation 
survey, etc.

Presentation of graduation survey 
data

SHS Administration
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT 06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – October 27, 2008

Members Present: Debra Atkinson, Joan Formeister (left at 7:46 p.m.), Anne Kirkpatrick, 
Rick Lees, Marybeth Marquardt, David Palmer 

Members Absent: Terri Henderson. Tim Potrikus. Deborah Rudolf 

Administrators Present: M.Suffredini, J.Houle, P.Collin, B.Boutwell, S.Muirhead, N. Barry, 
R.Riola. J.Morrow

Staff Present: Kathy Welch
Citizens Present:
Students Present:  C.Whaley, H.Kinel-Frey, M.Latif, S.Robbins, Z.Bartolf, M.Meisterling, 

B.Voelkl, R.Fawthrop
Student Representatives:   None in attendance
Others: C.Yan, Journal Inquirer

Note:  The above list does not reflect all who were in attendance.

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:06 p.m. by Vice Chairman 
Palmer in the Mabelle B. Avery Middle School-BOE Board Room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1. October 14, 2008  
Primary Motion Passed:  Approve the minutes of October 14, 2008 as presented. Passed (6-0) 
with a motion by Anne Kirkpatrick and a second by Rick Lees.  

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS  
4.1 Somers Elementary School Co-Principal, Ralph Riola, informed the Board of a donation 

of instructional materials and equipment from the Arnone family.   This item will be added 
to the agenda for discussion and Board approval.

5.0 CORRESPONDENCE  
5.1. CABE Award of Excellence for Educational Communications  

Dr. Suffredini reported receipt of a letter from CABE announcing that Somers was 
presented with the CABE Award of Excellence for Educational Communications for the 
Somers High School Student Handbook and the Somers Public Schools Calendar.

A member of the CABE Board of Directors will attend a future Board of Education 
meeting to officially recognize the staff members who were involved in these winning 
entries.  The media will be invited to attend this meeting.

The winning entries will be showcased at the 2008 CABE/CAPPS Convention in 
November.

http://www.somers.k12.ct.us/
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Dr. Suffredini and the Board of Education congratulated all those who were involved in 
these projects.

5.2 A letter from a parent was received by Chairman Henderson.  Copies of the letter will be 
forwarded to Dr. Suffredini and the Board members.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  
6.1 Primary Motion Passed:  Add acceptance of donation from Marc and Julie Arnone & 
Family as Item 8.15 under New Business.  Passed (6-0) with a motion by Marybeth Marquardt 
and a second by Rick Lees.  

7.0 CONSENT AGENDA  
7.1. Approval of Bills  

Primary Motion Passed:  To approve the October 27, 2008 bills in the amount of 
$79,316.86 as presented. Passed (6-0) with a motion by Anne Kirkpatrick and a second by 
Rick Lees.  

 B.Boutwell reported that the payment for the CABE on-line service is included in the 
October 27, 2008 bills.

7.2 BOE Resignation (D. Rudolf)  
Primary Motion Passed:  Accept, with regret, the resignation of BOE Member Deborah 
Rudolf effective 10/31/08. Passed (6-0) with a motion by Anne Kirkpatrick and a second 
by Rick Lees.  

A plaque will be presented at a future BOE meeting to recognize and thank Mrs. Rudolf 
for her nine years of service on the Board of Education.

The Republican Town Committee will send out a Press Release regarding the Board of 
Education vacancy.  Somers residents interested in serving on the Board should contact 
Somers Town Hall for more information.  This is a one-year position to complete Mrs. 
Rudolf’s term of office.

8.0 NEW BUSINESS  
Agenda items 8.1-8.9 are in their second reading.  The Policy Committee has reviewed each of 
the policies and has submitted them for approval to the board.

8.1 Second Warning/Adoption of DBS Code 1212: School Volunteers  
Primary Motion Passed:  To adopt DBS Code 1212: School Volunteers as presented. 
Passed (6-0) with a motion by Debra Atkinson and a second by Joan Formeister. 

8.2 Second Warning/Adoption of DBS Code 3310: Expenditures/Expending Authority  
Primary Motion Passed:  To adopt DBS Code 3310: Expenditures/Expending Authority 
as presented. Passed (6-0) with a motion by Debra Atkinson and a second by Joan 
Formeister.  

8.3 Second Warning/Adoption of DBS Code 3323: Soliciting Prices  
Primary Motion Passed Adopt DBS Code 3323: Soliciting Prices as presented. Passed 
with a motion (6-0) by Debra Atkinson and a second by Joan Formeister.  
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8.4 Second Warning/Adoption of DBS Code 3435: Fraud Prevention & Investigation  
Primary Motion Passed:  Adopt DBS Code 3435: Fraud Prevention & Investigation as 
presented. Passed (6-0) with a motion by Debra Atkinson and a second by Joan 
Formeister.

8.5 Second Warning/Adoption of DBS Code 3516.4: Verification of Sex Offender Status  
Primary Motion Passed:  Adopt DBS Code 3516.4: Verification of Sex Offender Status 
as presented. Passed (6-0) with a motion by Debra Atkinson and a second by Joan 
Formeister.  

8.6 Second Warning/Adoption of DBS Code 4112.51/4212/51: Reference Checks  
Primary Motion Passed:  Adopt DBS Code 4112.51/4212/51: Reference Checks as 
presented. Passed (6-0) with a motion by Debra Atkinson and a second by Joan 
Formeister.

8.7 Second Warning/Adoption of DBS Code 4112.61/4212/61: Use and Disclosure of 
Employee Medical Information (HIPAA)
Primary Motion Passed:  Adopt DBS Code 4112.61/4212/61: Use and Disclosure of 
Employee Medical Information (HIPAA) as presented. Passed (6-0) with a motion by 
Debra Atkinson and a second by Joan Formeister.   

8.8 Second Warning/Adoption of DBS Code 4118.4/4218.4: Electronic Mail  
Primary Motion Passed:  Adopt DBS Code 4118.4/4218.4: Electronic Mail as presented. 
Passed (6-0) with a motion by Debra Atkinson and a second by Joan Formeister.   

8.9 Second Warning/Adoption of DBS Code 3453: School Activity Funds  
Primary Motion Passed:  Adopt DBS Code 3453: School Activity Funds as presented. 
Passed (6-0) with a motion by Debra Atkinson and a second by Joan Formeister.  

8.10 First Warning of DBS Code 5131.11 - Bullying  
The Policy Committee has reviewed the current bullying policy and has made the 
necessary changes to it in accordance with the new state regulations.  Once the board has 
adopted the new policy it will be implemented by February 2009 as required by the CSDE.  
No action is required at this meeting.  Second Warning/Adoption will be scheduled for the 
November 12th BOE meeting.

8.11 Approval of Long-Range Plan Requests  
The board received a presentation from all administrators at the prior board meeting in 
October outlining long-range plan requests.  The Planning Committee has met to review 
all of the requests and is submitting to the board the adjusted plan based upon priorities 
established by the Planning Committee. 

Mr. Boutwell distributed a corrected copy of the Programs page.  The original page 
printed without the number 11,170 in the FY2009-10 column under Art, Music, 
Mathematics. This number was added to the corrected copy. The total numbers on the 
page did not change.
Primary Motion Passed:  Approve the Long-Range Plan requests as presented. Passed 
(6-0) with a motion by Rick Lees and a second by Joan Formeister.  

8.12 Approval of Drama Club Field Trip  
Mrs. Kathy Welch requested approval for an overnight field trip to the New England 
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Theatre Conference in Warwick, Rhode Island.  She intends to take five students and will 
ensure for two chaperones.
Primary Motion Passed: Approve the Drama Club field trip to New England Theatre 
Conference in Warwick, Rhode Island from November 20-22, 2008. Passed (6-0) with a 
motion by Anne Kirkpatrick and a second by Marybeth Marquardt.

Mrs. Welch informed the Board that the Drama Club has been fundraising for the past 
three years and saving the money to make improvements to the Somers High School 
auditorium and stage.

Two years ago a Bose Speaker System was purchased and installed in the auditorium at a 
cost of $23,000.  This past spring new stage curtains were installed at a cost of $12,000 
and this past summer the stage floor was refinished at a cost of $4,500.  A $1000 
donation from the Somers Women’s Club reduced the cost of the refinishing to $3,500.  
Donations from the Village Players, grants and individuals offset the cost of the other 
projects.

8.13. Approval of Strategic Plan 2008-2012  
The Strategic Plan 2008-2012 originating from the July’s BOE retreat, has been refined 
with administrative and staff input.  The plan  now has established monthly benchmarks 
with specific goals that ensure for a district-wide focus.  All building and program goals 
are directly linked to the new Strategic Plan. 
Primary Motion Passed:  Approve the Strategic Plan 2008-2012 as presented.  Passed (5-
0) with a motion by Debra Atkinson and a second by Rick Lees.  

Dr. Suffredini will present a monthly strategic plan update on the progress of specified 
goals during the Administrative Reports portion of the agenda.

A Technology Education Vision Statement has been drafted.  This activity is listed under 
Goal # 2 for October 2008.

D.Palmer requested that a simplified reporting process be developed that will indicate the 
progress of the goals being reported on.

Mr. Palmer also suggested that the three Strategic Goals be visible in the school buildings.

Recognition of the individuals who worked on the past Strategic Plan will be scheduled.

8.14 Athletic Department Donation from the U.S. Army  
The U.S. Army has expressed an interest in making a $600 donation to the Somers High 
School athletic department. 
Primary Motion Passed:  Approve the Athletic Department Donation from the U.S. 
Army in the amount of $600.00.  Passed (5-0) with a motion by Marybeth Marquardt and 
a second by Rick Lees.

8.15 Donation from the Arnone Family
Marc and Julie Arnone and their family donated an Earobics software program that will be 
used by the Somers Elementary School’s Speech and Language Pathologists and a mini 
trampoline that will be utilized by the OT/PT related services.
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Mr. Arnone requested that in lieu of traditional birthday gifts, his family give monetary 
gifts to be donated to the Somers Public Schools to purchase needed instructional 
materials and equipment. 
Primary Motion Passed:  Accept the donations of an Earobics software program and a 
mini trampoline from the Arnone family. Passed (6-0) with a motion by Marybeth 
Marquardt and a second by Joan Formeister.  (Mrs. Formeister was in attendance for this 
vote.)

10. 0 ADMINISTRATIVE REPORTS  
10.1 Building/Department Goals Presentation  
 Each building principal and director presented their building/program goal(s) 

for the 2008-2009 school year.  Each goal is directly linked with the approved 
2008-2012 Strategic Plan and will ensure for continuity of services and district needs.

Somers Elementary School’s Building Goal is to align instruction with the 
Connecticut Mastery Test’s strands and objectives by focusing on writing across all 
curricular areas in order to improve student achievement.  This goal aligns with 
Strategic Plan Goal # 2.

Mabelle B. Avery Middle School’s Building Goal is to develop and institute 
classroom instruction through meaningful assessments that will be planned and 
purposeful targeting students and or groups of students in reading, writing, and math.  
This goal aligns with Strategic Plan Goal #2.

Somers High School will be working on two Building Goals.  Building Goal #1 is to 
improve student achievement through the use of Differentiated Instruction within the 
classroom and Building Goal #2 is to ensure that all school goals and initiatives are 
directly linked to the Strategic Plan of the Somers Public Schools.  Both Building 
Goals align with Strategic Goal #1.

The Technology and Information Services Department goal is to work with the new 
Student Information System (SIS) to develop the procedures, processes and reports 
needed to meet the obligations of the Somers Public Schools to the CT State 
Department of Education and the Somers Public Schools staff, students and 
community.  This goal aligns with Strategic Goal #1.

The Curriculum and Pupil Services Departments will develop and implement an 
effective response to intervention process that ensures a continuum of support to 
maximize the learning of all students.  This goal will be ongoing and aligns with 
Strategic Plan Goal #1.

11.0 COMMITTEE REPORTS  
11.1 Budget 

Bill Boutwell attended the Board of Finance meeting this evening and clarified the 
funding source for the Transition Program for 2009-2010.

11.2 Curriculum – No Report

11.3 Policy  
The next Policy Committee Meeting is scheduled for November 5th.
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11.4 Salary & Negotiations 
Dr. Suffredini will coordinate dates to meet with the UFCW Union to begin the 
negotiating process. 

11.5 Planning  
The Long-Range Plan was approved at this meeting.

11.6  Other Committees  
No report.

12.0 OTHER  

13.0 ADJOURNMENT  
Primary Motion Passed:  To adjourn the regular meeting of the Somers Board of 
Education at 8:43 p.m.  Passed (6-0) with a motion by Anne Kirkpatrick and a second by 
Marybeth Marquardt.  

Respectfully submitted,

Debra Atkinson, Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.
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