
 

In accordance with the Americans with Disabilities Act, community members are requested to contact Michelle 
Ronga, Superintendent (630-7000), in advance, if public accommodations are needed 

AGENDA POSTED, TUESDAY, NOVEMBER 10, 2026 @ 3:00 
P.M.  

 
Ruidoso Municipal School District ~ Board of Education 

Board Retreat 
Tuesday, November 17, 2026 - 9:00 AM 

Administration Central Office 
200 Horton Circle 

Ruidoso, NM 88345 
https://meet.google.com/uzd-iurj-mcq 

 
AGENDA 

 
I. CALL TO ORDER 

II. DETERMINATION OF A QUORUM 

III. ADOPTION OF AGENDA 

IV. DISCUSSION ITEMS 

A. Board Working Retreat 

1. Strategic Plan, Goals, and Guardrails 

V. ADJOURNMENT 
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