AGENDA

Roswell Independent School District

Superintendent’s Retreat

Conquistador Council, Boy Scouts of America

2603 N. Aspen, Roswell, NM 88201

. Mission Statement

I1. Opening Exercises
1.
2.
3.

March 4, 2015 @ 8:30 am

Roll Call
Call to Order
Adoption of Agenda with Flexibility

I11.Board Discussion Items

1.

No ook~ owd

Chad Cole — Finance Update

Dr. Arsenio Romero — Testing/Assessment Update

Tamie Pargas — Human Resources Update

Louis Mestas — Human Resources Update

Susan Sanchez — Instruction Update

Brandy Samuell — SpEd Update

Tom Burris — Board of Education and Superintendent’s Covenants
and Promises

Executive Session for Collective Bargaining Strategies, Pending Litigation and

Personnel Issues

Updated and amended Agendas may be picked up at the District office up to Seventy-two
(72) hours in advance or at the Board meeting.



