
Board of Education Regular Meeting
Monday, August 12, 2013 7:00 PM
PPMS Library, 1 Route 164, Preston, CT 06365

I. Call to Order Speaker(s): Jan 
Clancy:  Chair

II. Pledge of Allegiance Speaker(s): Jan 
Clancy:  Chair

III. Approval of Minutes Speaker(s): Jan 
Clancy:  Chair

IV. Public Comment Speaker(s): Jan 
Clancy:  Chair

V. BOE Committee and Other Reports Speaker(s): Jan 
Clancy:  Chair

VI. Principals' Reports Speaker(s): Jan 
Clancy:  Chair

VII. Superintendent Reports, Recommendations, and 
Goals Update

Speaker(s): Jan 
Clancy:  Chair

VIII. BOE Expenditure/Projection Report Speaker(s): Jan 
Clancy:  Chair

IX. Cafeteria Report Speaker(s): Jan 
Clancy:  Chair

X. New Business Speaker(s): Jan 
Clancy:  Chair

X.A. Votes Required Speaker(s): Jan 
Clancy:  Chair

X.B. Discussion Speaker(s): Jan 
Clancy:  Chair

XI. Old Business Speaker(s): Jan 
Clancy:  Chair

XI.A. Votes Required Speaker(s): Jan 
Clancy:  Chair

XI.B. Discussion Speaker(s): Jan 
Clancy:  Chair

XII. Information Speaker(s): Jan 
Clancy:  Chair

XIII. Date and Time of Next Meeting Speaker(s): Jan 
Clancy:  Chair

XIV. Adjournment Speaker(s): Jan 
Clancy:  Chair































































































































Preston Public Schools
Superintendent’s Goals

2012-2013

1. To meet the performance expectations established by the Connecticut Department
of Education on the CMT’s in mathematics, reading, writing and science in grades 
three through eight.
 

_____Completed      __X___Progress     _____Planned for Future
_____No Action     _____Rejected

Once again CMT’s were administered to students enrolled in grades three through 
eight during March 2013.  It is anticipated that the state will report our performances 
in early August.  As always we remain confident that the effort and diligence 
demonstrated by teachers throughout the year in preparing students to perform well 
on these examinations will result in district-wide performances that build upon last 
year’s results, especially at the elementary level where there is room for growth.

2. To further develop the relevancy and impact of the district’s Instructional 
Excellence Teams by incorporating the key teaching and learning principles 
embedded in the Instructional Rounds process.

____Completed     ___X__Progress     __X__Planned for Future
     _____No Action     _____Rejected

     The five teachers who were directly engaged as members of the 2012-2013 
     Instructional Rounds Teams undoubtedly benefited from the opportunity they had 
     to reflect upon their own practice.  They were in a unique position to fully 
     appreciate the relationship between the instructional excellence descriptors 
     identified in the attached rubric and actual practice.  Ideally, we can build upon this 
     experience by recruiting a new set of teachers in the Fall.  

3. To expand upon the membership comprising “Instructional Rounds” by including 
teachers.

____Completed     ___X__Progress     ___X__Planned for Future
_____No Action     _____Rejected

      Among the four instructional rounds conducted in 2012-2013 (two in the fall and two 
      during the winter), five teachers in conjunction with the principals observed a total of 
      32 classrooms.  The underlying objective behind this initiative is to improve student 
      learning through the identification of “best teaching practices.” By involving teachers 
      in the observation of their colleagues, instructional rounds is also intended to 



      encourage collaboration, teamwork and carry-over into their own classrooms.

4. To support the initial and continuous implementation of Positive Behavioral 
Interventions and Support at Preston Veterans’ Memorial School and Preston 
Plains Middle School respectively. 

_____Completed     __X___Progress     __X__Planned for Future
_____No Action     _____Rejected

      Positive Behavioral Interventions and Support (PBIS) is a framework for assisting 
      school personnel in adopting and organizing proven behavioral interventions into a 
      continuum. The systematic application of this continuum of interventions is intended 
      to improve academic and social behavior outcomes for all students.  In terms of 
      implementation, PPMS is completing year two while PVMS is completing year one.  
      At the middle school, personnel established school-wide and classroom-wide 
      behavioral expectations.  These expectations were then taught to the students and 
      consistently enforced by all teachers throughout the school.  In addition, PPMS
      implemented a system of positive reinforcements and a referral process to address
      problem behaviors.

5. To develop a new curriculum guide for Board approval in mathematics.

__X___Completed     _____Progress     _____Planned for Future
_____No Action     _____Rejected

       A new curriculum guide in mathematics (PK-8) incorporating the Common Core
       Standards was presented to the Board for its review on June 17, 2013 and presumed 
       approval on August 12, 2013.  Implementation will commence at the beginning of 
       the 2013-2014 school year. 

6. To achieve through scheduling adaptations a more comprehensive implementation 
of Response to Intervention (reading and mathematics) at Preston Plains Middle 
School. 

__X___Completed     _____Progress     _____Planned for Future
_____No Action     _____Rejected

      Two 30 minute blocks within the M-F schedule were created to accommodate those
      students who require tiered intervention or enrichment in reading and/or
      mathematics.  This was a simple but extremely important adaptation to make in 
      order to ensure that academically challenged students receive the support they need 
      in order to be successful.



7. To assist the PVMS principal in furthering the development and productivity of 
the Preston Veterans’ Memorial School Advisory Board.

_____Completed     __X___Progress     __X__Planned for Future
_____No Action     _____Rejected

     Members of the Preston Veterans’ Memorial School Advisory Board (PAB)
     met regularly throughout the school year with Mr. Bernier.  In fact, they produced 
     a “Parent-Student-Teacher Compact,” essentially a document that is intended to 
     illuminate the roles and responsibilities of each party to this three-way partnership.
     This publication will be shared among all parties at the beginning of the 2013-2014
     school year.  

8.  To support the standards based student report card in K-8 by implementing an 
appropriate software program.

__X___Completed     _____ Progress     _____Planned for Future
_____No Action     _____Rejected

After a few years of experimentation, the district’s ability to electronically produce a 
standards based student report card has met with a high level of success. Although it 
is still a fairly labor-intensive process, some of the earlier impediments
to success have been identified and eliminated, paving the way for our continuing 
success.

9. To elicit community input regarding the public’s perception of Preston Public 
Schools by commissioning a Community Engagement Survey. 

___X__Completed     _____Progress     ____Planned for Future
_____No Action     _____Rejected

     The Community Engagement Survey was commissioned in September 2012 among
     every household comprising the Town.  

.     10. To develop the FY2014 operating budgets in conjunction with the budget sub-
            committee.

__X__Completed     _____Progress     _____Planned for Future
_____No Action     _____Rejected

      The FY2014 operating budget was developed earlier in the 2012-2013 school year 
      and was approved at Referendum on May 14, 2013.  Its passage culminated several 



      months of review and represents the first increase in appropriation (1.86%) since
      FY09.  

11. To develop a five year capital budget for presentation to the Board of Finance in 
conjunction with the budget sub-committee.

__X__Completed     _____Progress     _____Planned for Future
_____No Action     _____Rejected

       A five-ten year capital budget was presented to the Board of Finance (BOF) on
       May 13, 2013.  The items identified included replacement of a section of roofing at 
       Preston Plains Middle School (PPMS), installation of air conditioning units at PPMS,
       acquisition of a generator for Preston Veterans’ Memorial School (PVMS), 
       replacement of the grades 3-5 playscape at PVMS and commencement of the 
       replacement of the district’s 14 65 passenger buses.  With the exception of replacing 
       the grades 3-5 playscape, these capital projects were approved by the BOF.  To date, 
       the PVMS generator has been acquired and installed.  Similarly, the air conditioning
       and roofing projects at PPMS have been completed, too.  

12. To continue our highly successful educational outreach program with Preston    
            seniors emphasizing the acquisition and application of computer skills

__X__Completed     _____Progress     _____Planned for Future
_____No Action     _____Rejected

      Comparatively speaking, this year’s technology outreach program reached a 
      smaller audience than in either of the previous  two years.  A total of six
      seniors took advantage of the program suggesting that interest in this topic may 
      have peaked, at least for the moment.  This year’s participants previously took 
      advantage of the program’s availability and were considered “advanced learners.”
      The small number, however, allowed our instructor to customize and tailor her 
      instruction to meet everybody’s individual needs.  In fact, every participant brought 
      their own devices to class thereby making the experience more personal. 

13. To support development of Student Success Plans at Preston Plains Middle 
School in compliance with the expectations promulgated by the Connecticut 
Department of Education.  

___X__Completed     _____Progress     ___X__Planned for Future
_____No Action     _____Rejected

     During the 2012-2013 school year, approximately 134 Student Success Plans 
     comprising a) academic goal setting, b) career exploration, and c) behavior



     awareness, were created among all PPMS students. The rationale underlying
     this state mandate is to encourage students at a relatively early age to assume 
     responsibility for their success by learning to think strategically about their 
     futures.   

14. To promote a continuing focus on the development and improvement of teacher 
web pages at Preston Veterans’ Memorial School and Preston Plains Middle 
School.

_____Completed    ___X__Progress     ___X___Planned for Future
                                    _____No Action     _____Rejected

      
       Virtually every teacher at both Preston Veterans’ Memorial School and Preston 
       Plains Middle School has developed a class web page.  These web pages are
       available and accessible by the public.  Their intent is to keep parents, in 
       particular, apprised of important activities and expectations.  Web pages are rarely
       “done,” thus the emphasis on attending to them in the future. 

15. To research a representative sampling of K-8 districts relative to the composition 
of their management team by type (Supt., Principal, other administrators), full 
time equivalency (FTE) status, student population and number of school buildings 
comprising each district and report those findings to the board.  

___X__Completed      _____Progress     _____Planned for Future
_____No Action     _____Rejected

 Statewide there are 22 PK-8 districts comprising 27 communities.  
 Among the 22 PK-8 superintendents, 11 serve part-time. The typical although not 

exclusive FTE status of those personnel is .40 (2 days).
 Among the 22 PK-8 districts, one district is represented by a superintendent-

principal. The current student population is 185 students housed in one building.
 Student Enrollment among the 22 PK-8 districts is as follows:

Range:   78-3923
Mean:    712
Median: 487

 Salary among the 22 PK-8 districts is as follows:
  Range:   $36,010-$170,000

Mean:    $108,733
Median:   $87,328

(Statewide, salaries range from $100,000 to $285,000 for full-time 
         Superintendents and from $36,000 to $95,000 for part-time superintendents.

         Among all CT superintendents the average salary is approximately $164,000 
         per year).
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