Board of Education Regular Meeting
Monday, August 12, 2013 7:00 PM
PPMS Library, 1 Route 164, Preston, CT 06365

I. Call to Order Speaker (s) : Jan
Clancy: Chair

II. Pledge of Allegiance Speaker(s): Jan
Clancy: Chair

III. Approval of Minutes Speaker (s) : Jan
Clancy: Chair

IV. Public Comment Speaker (s): Jan
Clancy: Chair

V. BOE Committee and Other Reports Speaker (s) : Jan
Clancy: Chair

VI. Principals' Reports Speaker (s) : Jan
Clancy: Chair

VII. Superintendent Reports, Recommendations, and Speaker (s) : Jan
Goals Update Clancy: Chair
VIII. BOE Expenditure/Projection Report Speaker (s) : Jan
Clancy: Chair

IX. Cafeteria Report Speaker (s) : Jan
Clancy: Chair

X. New Business Speaker (s): Jan
Clancy: Chair

X.A. Votes Required Speaker (s) : Jan
Clancy: Chair

X.B. Discussion Speaker (s) : Jan
Clancy: Chair

XI. O0l1ld Business Speaker (s) : Jan
Clancy: Chair

XI.A. Votes Required Speaker (s) : Jan
Clancy: Chair

XI.B. Discussion Speaker (s) : Jan
Clancy: Chair

XII. Information Speaker (s): Jan
Clancy: Chair

XITITI. Date and Time of Next Meeting Speaker (s) : Jan
Clancy: Chair

XIV. Adjournment Speaker (s) : Jan

Clancy: Chair



Board of Education Regular Meeting
June 17, 2013 7:00 PM
PVMS Library

1. Call to Order

Jan Clancy called the meeting to order at 7:03PM. Members Present: Deborah
Burke-Grabarek (Arrived 7:04PM), Pauline Andruskiewicz, Sandra Gauthier and Dan
Harris (Left at 9:00PM). John Moulson and Charles Raymond were absent. Also
present: Dr. Welch; Superintendent, Robert Sirpenski; Director of Finance and
School Business Operations, Ivy Davis-Tomczuk; Principal PPM$S and Director of
Curriculum and Instruction, Ray Bernier; Principal PVMS, Gloria Homiski;
Recording Secretary. Audience: Emile Levasseur; Technology Coordinator,
Patricia Hibbard; Transportation Supervisor, Mike House; Supervisor of Builldings
and Grounds, Christina Vanase, Dawn Riley, Rachel Tucker, Mr. and Mrs, Crary,
Karin Davis and a representative from AC/DC.

2. Pledge of Allegiance

3. Approval of Minutes

Moved, to approve the May 13, 2013 regular meeting minutes of the BOE as
presented. Andruskiewicz/Harris. Burke-Grabarek and Clancy also in favor.
Gauthier abstained. Motion Carries.

Moved, to take the agenda out of order to discuss 10.1 New Business: Votes
Required, 1. Lego League at PPMS. Andruskieiwcz/Clancy. Unanimous. Motion
Carries.

4. Public Comment
None

5. BOE Committee and Other Reports
Budget Sub Committee: did not meet

Community Relations Sub Committee: met 6/17/13 at 6:00PM. They reviewed the
results of the homework survey. Teachers will continue to discuss these results
at professional development.

Transportation Sub Committee: did not meet
Audit Sub Committee: did not meet

Preston Advisory Board: Karin Davis reported that the PABR recently revised
their school compact agreement between children-staff-parents. They will send
the compact home with students at the start of the school year. They will also
be available on the website and at open house. Karin also explained that they
have recruited new members and plan to have a training session in the Fall.

6. Principals' Reports

Ivy Davis Tomczuk: PPMS will have an Awards’ Ceremony at 8:45AM Tuesday, June
18". Field Day will be held at Ocean Beach on Wednesday June 19, The 8"
Grade Achievement and recognition Ceremony will be held on Thursday, June 20
at 4PM at PVMS.

Ray Bernier: He thanked the PAB for their hardwork and dedication. He stated
that PVMS completed year 1 of its PBIS implementation. On May 31%° PVMS held a



family fun night: Kid Fit. PVMS Field Day was a huge success at Strawberry
Park. The DARE graduation was held on June 5. On June 6" the 5% graders went
to Lake Compounce. On Thursday, June 29" an awards’ Ceremony will be held at
PVMS.

7. Superintendent Reports, Recommendations, and Goals Update
1. Last Day of School: Friday, June 21°5%,

2. K enrollment: The projection called for 32 students in 2 sections. Thirty
eight (38) students are enrolled to date. If we enroll as many as 40 students we
will have to go to 3 sections.

3. Early Retirement Incentive Program: One teacher accepted the incentive. The
position will not need to be filled.

4. Director of Finance and School Business Operations: Bob Sirpenski is leaving
our district at the end of June. The beard of education chair, board of finance
chair, Tim Bowles and Dr. Welch met to discuss how to fill the position. The
group has contracted CABE to help with the search. They are meeting with CABE
representatives on June 26th. The contract with CABE will cost approximately
$7500 to $10,000. Bob Sirpenski agreed to assist Presten throughout the summer.
He will work after hours at half the price of an interim. If we do not have a
permanent person in place by September, Dr. Welch does have an interim lined up.
That person is available to work 2 days a week for the board of education.

8. BOE Expenditure/Projection Report

9. Cafeteria Report
Lunch sales are down. No further subsidy should be needed from the BOE for the
balance of 2012-2013.

Bob would like to lock into fuel prices by the end of this month for 2013-2014.

Bob explained that the BOF wanted the BQE to use its surplus on Security
Projects and then let them know the balance needed to complete the projects. Bob
is comfortable to authorize an amount of $357,000 and yet the surplus could be
as much as $400,000.

10. New Business

10.1. Votes Required

1. Lego League at PPMS: Hannah and Peter Crary and Jillian Irvine presented a
powerpoint to the BOE. They talked about the computer they built last year and
their hope to start a Robotics League at PPMS. The start up fee for this
project would be $1500.00. Dawn Riley will supervise the group. Eventually they
will participate in exhibitions. They hope to have up to 10 members in their
League.

Moved, to allocate $§1500.00 for the start up of the Lego League at PPMS. Burke-
Grabarek/Andrugkiewicz. Unanimous. Motion Carries.

Moved, to take the agenda out of order to convene in Executive Session to
discuss an Appeal of Student Disciplinary Consequence (7:20PM).
Clancy/Andrugkiewicz. Unanimous. Motion Carries.

Exited Executive Session at 8:00PM.

Returned to 5. BOE Committee and Other Reports.



2. Policy 1131.3: Resident Parking: Since the tragedy in Newtown we are more
aware of wvehicles on the property. This policy would require vehicles to have
parking permits.

Moved, to adopt Policy 1131.3 ag presented. Clancy/Burke-Grabarek. Discussion
folliowed.

Pauline suggested that they have a second reading of the policy at the next
meeting. Karin Davis asked how the policy would be enforced. Dr. Welch
explained that it would be posted in the Pipeline, the newspapers and our
webpage.

Dan Harris also in favor. Andruskiewicz opposed. Gauthier abstained. Motion
Carries.

PK-8 Math Curriculum: Ivy presented the state information to the BOE and
explained how it will be incorporated into our curriculum. Teachers will become
familiar with the curriculum in 2013-2014 and materials will be ordered for the
2014-2015 school year.

FY 14 Non Union Wage Adjustments:

Pauline asked for the amounts of the increases in salaries. Dr. Welch explained
that the majority of the non-union personnel would be receiving 2%. The Fiscal
Assistant is budgeted to receive 9% in order to get her salary to a comparable
rate. Last year her salary was bumped up somewhat but she was told that she
would receive the balance of her increase in 2013-2014. The Transportation
Supervisor is budgeted to receive $5000.00 on top of her 2% increase in order to
ensure that as an administrator, she is on a higher pay scale than her mechanic.
Moved, pursuant to Policy 4000, to adjust the salaries of non union personnel
not to exceed the previously budgeted amounts. Andruskiewicz/Burke-Grabarek.
Gauthier also in favor. Clancy opposed. Motion Carries.

Bid Awards: The BOF decided that the BOE should handle all security items with
their year end surplus. The Capital Projects would be paid out of the proceeds
of the bond.

Security:

Moved, to award the bid entitled, “Construction of Administrative Office Space”
in the amount of $32,067 to FourSeasons, 85 Wall St., Madison, CT 06443.
Gauthier/Andruskiewicz. Unanimous. Motion Carries.

Moved, to award the bid entitled, “Installation of Preston Public Schools’
Security System” in the amount of $254,601 to Security 101, 10 Pine St.
Plainville, CT 06062. Andruskiewicz/Clancy. Unanimous. Motion Carries.

Moved, to award the bid entitled, ™“911 Panic Buttons” in the amount of $9120 to
Alarming Ideas, PO Box 842, Norwich, CT 06360. Clancy/Gauthier. Unanimous.
Motion Carries.

Moved, to award the bid entitled, “Installation of Window Film” in the amcunt of
$27,829 to CT Window Film, 4 Hollis Drive, Oxford, CT 06478 Burke-
Grabarek/Clancy. Unanimous. Motion Carries.



Moved, to award the bid entitled, “Installation of Chain Link Fencing” in the
amount of $51,420 to Citiworks, 20 Rutledge Dr., Attleboro, MA 02703 contingent
upon the availability of saild funds as determined by the Director of Pinance and
8chool Business Operations on June 27, 2013. Gauthier/Andruskiewicz. Burke-~
Grabarek alsc in favor. Clancy opposed. Motion Carries.

Emile Levasseur will serve as GC for the security system and Mike House will GC
all other projects.

The installation of the pass thru trays in the school vestibules was awarded to
Mattern Construction. The drawings for the admin office space bid was awarded
to Lawrence Associates ($7808.00).

Dr. Welch is applying for a grant for reimbursement for the security projects.
Capital:

Moved, to award the bid entitled, “Acquisition and Installation of Generator” at
Preston Veterans’ Memorial School in the amount of $95,000 to AC/DC, PO Box
6023, 44 Yantic Flats R4., Yantic, CT 0638%. Andruskiewlicz/Burke-Grabarek.
Unanimous. Motion Carries.

The dual fuel generator (diesel and natural gas) would cost $180,000 - $200,000.
This price does not include additional excavation. The technology for this
system has only been out for about 5 years. It is currently being scld to
heospitals and data centers. It is not recommended for schools.

Moved, to award the bid entitled, “Installation of Roof” at Preston Plains
Middle School in the amount of $28,500 to W. Orkney, PO Box 317, Groton, CT
06340. Clancey/Gauthier. Unanimous. Motion Carries.

Moved, to award the bid entitled, “Ingtallation of Air Conditioning Units” in
the amount of $49,265 to Broad Brook Heating and Cooling, 405 01d Jewett City
Road, Preston, CT 06365. Burke-Grabarek/Clancy. Unanimous. Motion Carries.

Grade 3-5 Playscape: An estimate was received that included labor to replace
this playscape. The estimate is for $27,000. Perhaps the excess from the
teacher retirement could go towards this project. Another option would be to go
back to the BOF for funding. In the meantime, the playground is taped off and
will not be used until repairs are made.

10.2. Discussion
BOE Communication with Central Qffice: Please make every effort to get back to
Gloria within 24 hrs when she contacts you.

Sub Committee Planning: Long range planning will be discussed after elections.
Jan would like the Transportation Sub Committee to review the cost of keeping
the transportation in house vs. outsourcing.

Student Standardized Dress: This will be placed on the next agenda. Students
are sometimes inappropriately dressed at PPMS. Despite the fact that parents do
not unanimously want uniforms, the BOE may need to address the situation.

Policy 5131.81: Use of Beeper: Good policy to enforce as it pertained to the
executive session presented earlier.



Superintendent’s Goals 2012-2013 #15: All goals will be included with the next
agenda.

11, 014 Business
11.1. Votes Required
11.2. Discussion

12, Informatiom

12. Executive Session
1. appeal of Student Disciplinary Consequence

2. CSEA Contract
Moved, to convene in executive session at 10:15PM in order to ratify the
proposed CSEA contract. Clancy/Andruskiewicz. Unanimous. Motion Carries.

Exited Executive Session at 10:20PM.

Moved, to accept the contract between the BOE and the CSEA reflecting a 1%
salary change for 2013-2014. Clancy/Burke-Grabarek. Unanimous. Motion
Carries.

14. Date and Time of Next Meeting
TBD

15, Adjournment
Moved, to adjourn the meeting at 10:24PM., Andruskiewicz/Clancy. Unanimous.

Motion Carrxies.



PRESTON PUBLIC SCHOOLS DATE PURCHASE ORDER NUMBER
325 SHETUCKET TURNPIKE 7’3;5::3 A 131::(8:0%
PRESTON, CT 06365 ceoy
Phone: 860-889-6098 ~ Fax: 860-889-8685 $31,300.00 1-101-0040-0430-2600-0000
Purchase Terms
and Conditions
PURCHASE ORDER COPY
7 v TS 7 1. Include Material safety
1 -‘ / data shests, if applicable
p— v
“ S A i
2. Purchase Order # must
BL Companies popearon o pacwes
355 Research Parkway L
Meriden, CT 06450 : ::s‘fn';gfj'gfpj;e 1
payment
4. Di.strkl: must approve all
i Il
SHIP PREPAID TO: e e
Superintendent of Schools
Preston Public Schools 5. All PO's and backorders
. will be cancalled within
325 Shetucket Tumpike 90 days
Preston, CT 06365
Vendor Phone (203) 630-1406  Vendor Fax (203) 830-2615 Vendor Code B16043
Delivery Required F.OB. Requested by # Attachments
. J. Weich 0
ITEM| QUANTITY DESCRIPTION UNIT PRICE|TOTAL PRICE
1 1.00 Each | FY 2013-2014 Ground Water Monitoring $31,300.00 $31,300.00
TOTAL $31,300.00

ACCOUNTS PAYABLE



PRESTON PUBLIC SCHOOLS

325 SHETUCKET TURNPIKE
PRESTON, CT 06365
Phone: 860-889-6098 ~ Fax: 860-889-8685

DATE PURCHASE ORDER NUMBER

PURCHASE ORDER COPY

COPY

XDF Computer Systems Integration and Se
P.O Box 33
New Britain, CT 06050-0033

SHIP PREPAID TO:
Technology Coordinator
Preston Public Schools

325 Shetucket Turnpike
Preston, CT 06365

Vendor Phone (860) 612-1047  Vendor Fax (860) 612-1048 Vendor Code B1097

Celivery Required F.C.B.

ITEM| QUANTITY

Purchase Terms
and Conditions

1. Include Material safety

2. Purchase Order # must
appear on all packages

3. Packing siips are
essantial 1or proper
payment

4. District must approve all
price increases

5. All PO's and backorders
will be cancelled within
90 days

DESCRIPTION

data sheets, if applicable

7/1/2013 131004
AMOUNT ACCOUNT CODE
$6,207.03 || 1-101-0080-0734-2230-0000

1 1.00 Each
per your quote # 306032

Supply three 220V Battery Backup UPSs, one per each data closet,

' $6,207.03 |

TOTAL $6,207.03

£ . ACCOUNTS PAYABLE




PRESTON PUBLIC SCHOOLS

325 SHETUCKET TURNPIKE
PRESTON, CT 06365
Phone: 860-889-6098 ~ Fax: 860-889-8685

PURCHASE ORDER COPY

COPY

XDF Computer Systems Integration and Se
P.O Box 33

New Britain, CT 06050-0033

SHIP PREPAID TO:
Technology Coordinator
Preston Public Schools

325 Shetucket Tumnpike
Preston, CT 06365

Vendor Phone {860) 612-1047  Vendor Fax (860) 812-1048 Vendor Code B1097

Dellvery Required

ITEM| QUANTITY

Purchase Terma
and Conditions

1. include Material safety
data sheets, if applicable

2. Purchase Order # must
appear on gl packages

b, Packing silps are
essantial lor proper
payment

4, District must approve alf
price increases

5. All PO's and backorders
witl be cancelled within
80 daya

DESCRIPTION

DATE PURCHASE OROER NUMBER
7/1/2013 131005
AMOUNT ACCOUNT CODE
$12,000.00 1-101-0080-0734-2230-0000

NIT PRICE

TOTAL PRICE

1 1.00 Each
per your quote #306024

Supply three Clsco enterprise-level chassis switches, one for each diata closet

$12,000.00

$12,000.00

TOTAL

$12,000.00

" ACCOUNTS PAYABLE




PRESTON PUBLIC SCHOOLS DATE PURCHASE ORDER NUMBER

325 SHETUCKET TURNPIKE 8/24/2013 130537
PRESTON. CT 06365 AMOUNT ACCOUNT CODE
Phone: 860-889-6098 ~ Fax: 860-889-8685 $27,829.00 1-101-0040-0450-2600-0000
Purchase Terms
and Conditions
PURCHASE ORDER
1. Include Material safaty
data sheets, if applicable
2. Purchase Order # must
CT Window Film 2ppear on all packages
4 Hollis Drive
Oxford, CT 06478 2 mﬁ'ﬁp‘:{; ;
payment
4, District must approve all
price increases
SHIP PREPAID TO:
Superintendent of Schools |
Preston Public Schools §. All PO's and backarders
] will be cancelled within
325 Shetucket Turnpike 90 days
Preston, CT 06365
Vendor Phona Vendor Fax Vendor Code B11078
Dalivery Requirad F.OB. Iﬂeuuutod by: # Attachments
J Welch o___if
ITEM| QUANTITY DESCRIPTION UNIT PRICEiTOTAL PRICE
1 1.00 Each Installation of Window Film $27,829.00 $27,820.00
TOTAL $27,829.00
Special Instructions:

PURCHASE ORDER AUTHORIZATION

If checked, payment
I:I is with this order.



v Silver's Solar Solutions LLC

dba CT Window Film and Tinting
4 Hollis Drive

Oxford, CT 06478

203-693-3456

Bilt To

Preston Public Schools
325 Shetucket Turnpike (Rt 165)

Invoice
Date Invoice #
6/27/2013 01735

Page 1

Preston, CT 06365 Oh
Mike 860-213-1991 &
P.O. No. Terms Project
L 9 it
} 5(@5’7 50% deposit net on
Description Qty Rate Amount

Property @
Preston Veterans Memorial School
325 Shetucket Tpk
Preston, CT.
All work to be performed as per specifications. "Proper size" for Pentagon Elite flexible anchoring 0.00 0.00
system TBD. Quote is for small and/ or standard pentagon and the color is black. Prices could vary
for larger sizes and color (white or silver). Price for Pentagon is per linear foot.
Front Door
Furnish and Install Clear 8 Mil Safety / Security Film 10x 36 /2 51 800 40.00
Install proper size Pentagon Elite flexible anchoring system 15.33333| 0.00 0.00
Furnish and Install Clear 8 Mil Safety / Security Film 13 x 46 /2 8.30556| 8.00 66.44
Install proper size Pentagon Elite flexible anchoring system 19.66667| 6.00 118.00
Subtotal 224.44
Front Lower Windows
Furnish and Install Clear 8 Mil Safety / Security Film 25 x 36 / 14 87.5|7 8.00 700.00
Install proper size Pentagon Elite flexible anchoring system 142.33333| 6.00 854.00
Furnish and Install Clear 8 Mil Safety / Security Film 18 x 84 /2 21| 800 168.00
Install proper size Pentagon Elite flexible anchoring system 34| 6.00 204.00
Furnish and Install Clear 8 Mil Safety / Security Film 18 x 55/ 5 34375| 8.00 275.00
Install proper size Pentagon Elite flexible anchoring system 60.83333| 6.00 365.00
Subtotal 2,566.00
Door 16
Furnish and Install Clear 8 Mil Safety / Security Film 10 x 36/ 4 10] 8.00 80.00
Install proper size Pentagon Elite flexible anchoring system 30.66667] 6.00 184.00
Subtotal 264.00

Total

Payments/Credits

Balance Due




+ Silver's Solar Solutions LLC Invoice

dba CT Window Film and Tinting Date Invoice #
4 Hollis Drive

013
Oxford, CT 06478 6/2772 01735

203-693-3456

Bill To

Preston Public Schools

325 Shetucket Turnpike (Rt 165)
Preston, CT 06365

Mike 860-213-1991

P.O. No. Terms Project
50% deposit neton ...
Description Qty Rate Amount

Music Room
Furnish and Install Clear 8 Mil Safety / Security Film 25 x 36 / 4 25% 8.00 200.00
Install proper size Pentagon Elite flexible anchoring system 40.66667| 6.00 244.00
Furnish and Install Clear 8 Mil Safety / Security Film 55 x 36 /2 275] 8.00 220.00
Install proper size Pentagon Elite flexible anchoring system 30333331 6.00 182.00
Furnish and Install Clear 8 Mil Safety / Security Film 34 x 36/ [ 85( 8.00 68.00
Install proper size Pentagon Elite flexible anchoring system 11.66667| 6.00 70.00
Furnish and Install Clear 8 Mil Safety / Security Film 17 x 55/ 4 2597222| 8.00 207.78
Install proper size Pentagon Elite flexible anchoring system 48| 6.00 288.00
Fumish and Install Clear 8 Mil Safety / Security Film 17 x 36/ | 425] 8.00 34.00
Install proper size Pentagon Elite flexible anchoring system 8.83333| 6.00 53.00
Subtotal 1,566.78
Door 2
Furnish and Install Clear 8 Mil Safety / Security Film 10 x 36 /2 5| 8.00 40.00
Install proper size Pentagon Elite flexible anchoring system 15.33333| 6.00 92.00
Subtotal ’ 132.00
Playground Side
Furnish and Install Clear 8 Mil Safety / Security Film 25 x 36 / 30 187.5| 8.00 1,500.00
Install proper size Pentagon Elite flexible anchoring system 305| 6.00 1,830.00
Furnish and Install Clear 8 Mil Safety / Security Film 18 x 84 / 10 105 8.00 840.00
Install proper size Pentagon Elite flexible anchoring system 1701 6.00 1,020.00
Subtotal 5,190.00
Doors 3-5
Furnish and Install Clear 8 Mil Safety / Security Film 10 x 36 / 3 75| 8.00 60.00
Install proper size Pentagon Elite flexible anchoring system 23} 6.00 138.00

Total

Payments/Credits

Balance Due

Page 2




Page 3

+ Silver's Solar Solutions LLC Invoice
dba CT Window Film and Tinting Date Invoice #
4 Hollis Drive 6/27/2013 01735
Oxford, CT 06478
203-693-3456

Bill To

Preston Public Schools

325 Shetucket Turnpike (Rt 165)

Preston, CT 06365

Mike 860-213-1991

P.0O. No. Terms Project
50% deposit neton ...
Description Qty Rate Amount
Furnish and Install Clear 8 Mil Safety / Security Film 10 x 42 /3 8751 8.00 70.00
Install proper size Pentagon Elite flexible anchoring system 26| 6.00 156.00
Subtotal 424,00
Back of School
Door 7
Furnish and Install Clear 8 Mil Safety / Security Film 10 x 36 /2 51 8.00 40.00
Install proper size Pentagon Elite flexible anchoring system 1533333 6.00 92.00
Subtotal 132.00
Windows
Furnish and Install Clear § Mil Safety / Security Film 25 x 36 / 30 187.5] 8.00 1,500.00
Install proper size Pentagon Elite flexible anchoring system 3051 6.00 1,830.00
Furnish and Install Clear 8 Mil Safety / Security Film 18 x 84/ 8 8471 8.00 672.00
Install proper size Pentagon Elite flexible anchoring system 136 | 6.00 816.00
Furnish and Install Clear 8 Mil Safety / Security Film 18 x 56/3 211 8.00 168.00
Install proper size Pentagon Elite flexible anchoring system 371 6.00 222.00
Subtotal 5,208.00
Door 8-9
Furnish and Install Clear 8 Mil Safety / Security Film 10 x 46 /2 6.38889( 8.00 5511
Install proper size Pentagon Elite flexible anchoring system 18.66667  6.00 112.00
Furnish and Install Clear 8 Mil Safety / Security Film 10 x 36 /2 5] 8.00 40.00
Install proper size Pentagon Elite flexible anchoring system 15.33333( 6.00 92.00
Subtotal 29511
Door 11
Furnish and Install Clear 8 Mil Safety / Security Film 10 x 36 / 4 10 8.00 80.00
Install proper size Pentagon Elite flexible anchoring system 30.66667F 6.00 184.00
Total
Payments/Credits

Balance Due




* Silver's Solar Solutions LI.C Invoice
dba CT Window Film and Tinting Date Invoice #
4 Hollis Drive 6/27/2013 01735
Oxford, CT 06478
203-693-3456
Bill To

Preston Public Schools

325 Shetucket Turnpike (Rt 165)

Preston, CT 06365

Mike 860-213-1991

P.O. No. Terms Project
50% deposit neton ...
Description Qty Rate Amount
Subtotat 264.00
Door 14
Furnish and Install Clear 8 Mil Safety / Security Film /2 5] 8.00 40.00
Install proper size Pentagon Elite flexible anchoring system 15.33333| 6.00 92.00
Subtotal 132.00
Door 15
Furnish and Install Clear 8 Mil Safety / Security Film / 1 25| 8.00 20.00
Install proper size Pentagon Elite flexible anchoring system 7.66667| 6.00 45.00
Subtotal 66.00
Subtotal 16,464.33
Total for Veterans Memorial
Subtotal 16,464.33
Preston Plains School
1 Route 164
Preston CT
Front Windows (Do not do Frosted glass)
Furnish and Install 8 Mil Silver 20 Security Film 27 x 57/ 26 277.8751 8.00 2,223.00
Install proper size Pentagon Elite flexible anchoring system 3921 6.00 2,352.00
Subtotal 4,575.00
Cafeteria
Furnish and Install 8 Mil Silver 20 Security Film 19 x 60/ 8 63.33333 | 8.00 506.67
Install proper size Pentagon Elite flexible anchoring system 105.33333 | 6.00 632.00
Furnish and Install 8 Mil Silver 20 Security Film 46 x 44 /4 5622222 8.00 449.78
Total
Payments/Credits

Page 4

Balance Due




\ Silver's Solar Solutions LI.C

dba CT Window Film and Tinting Date Invoice #
4 Hollis Drive 6/27/2013 01735
Oxford, CT 06478
203-693-3456
Bill To
Preston Public Schools
325 Shetucket Turnpike (Rt 165)
Preston, CT 06365
Mike 860-213-1991
P.O. No. Terms Project
50% deposit neton ...
Dascription Qty Rate Amount
Install proper size Pentagon Elite flexible anchoring system 60| 6.00 360.00
Furnish and Install 8 Mil Silver 20 Security Film 46 x 113 /4 144,38889) 8.00 1,155.11
Install proper size Pentagon Elite flexible anchoring system 106} 6.00 636.00
Subtotal 3,739.56
Side Windows
Furnish and Install 8 Mil Silver 20 Security Film 27 x 57/2 21.375| 8.00 171.00
Install proper size Pentagon Elite flexible anchoring system 28| 6.00 168.00
Subtotal 339.00
Back Windows
Furnish and Install 8 Mil Silver 20 Security Film 27 x 57/ 16 171| 8.00 1,368.00
Install proper size Pentagon Elite flexible anchoring system 224| 6.00 1,344.00
Subtotal 2,712.00
Subtotal 27,829.89
Total $27,829.89
Payments/Credits $0.00
Balance Due $27.829.89

Page 5




PRESTON PUBLIC SCHOOLS DATE PURCHASE ORDER NUMBER

e St IKE 7’:::;???:3 AOC.I;;'I‘?EEODE
PRESTON, CT 06365
Phone: 860-889-6098 ~ Fax: 860-889-8685 $20,436.60 1-101-0080-0734-2230-0000
Purchase Terms
and Conditions
PURCHASE ORDER COPY [
f_..-— - "r.; »‘\?‘II =y f "1-‘: ..-"c.;.:,\. "f 1. Include Matefial safety
: : S | ...ﬂ;“ % K data sheets, if applicable
i“u - o .l:‘.j".-..“l ~ .1'4. i, - 1
2. Purchase Order # must
Security 101 Cai kLt
10 Pine Street
. Packing sli
Plainville, CT 06062 [ Peckingstpsare
payment
4, District must approve all
price Increases
SHIP PREPAID TO:
Technolegy Coordinator
Preston Public Schools 5. All PO's and backorders
. will be cancelled wilhin
325 Shetucket Turnpike 90 days
Preston, CT 06365
Vendor Phone {800) 991-4170  Vendor Fax (800) 991-4172 Vendor Code B16041
Dellvery Regulred F.0.B. Requested by: # Attachinents
Emile 0
ITEM| QUANTITY DESCRIPTION UNIT PRICE[TOTAL PRICE
1 1.00 Each Project Change Orders for the Praston School District Security Project, as $6,093.00 $6,093.00
follows:
PCOQ 1 -Upgrade Analog Cameras to IP Video at PVYMS
2 1.00 Each PCO 2 - Upgrade Analog Cameras to IP Video at PPMS $7,904.00 $7,904.00
3 1.00 Each PCO 3 - Two additional cameras at PVYMS $1,986.00 $1,986.00
4 1.00 Each PCO 4 - PPMS Override key switches $2,226.80 $2,226.80
5 1.00 Each PCO 5 - PVMS oerride key switches $2,226.80 $2,226.80
TOTAL $20,436.60

(G e 5 ACCOUNTS PAYABLEY . i 2 o e




PRESTON PUBLIC SCHOOLS DATE J PURCHASE ORDER NUMBER

8/24/2013 130635
b 1
325 SHETUCKET TURNPIKE AT . e
PRESTON, CT 06365 — =
Phone: §60-889-6098 ~ Fax: B60-889-8685 §264.801 00 - 10 £-0040-0450-2600-0000
Purchase Terms
and Conditions
PURCHASE ORDER
1. Inciude Material sxfsty
date shews, d apgheabie
2 Purghase Dvder # must
Security 101 aoperr on & packages
10 Pine St
Plainville, CT 06062 P m';:_‘;;‘;';“
payraen
4 Disingt must approve &t
phoE P eRses
SHIP PREPAID TO:
Superintendent of Schools
Preston Public Schools B. A/ PO's and bachorders
i will e canceled wthin
325 Shetucket Turnpike 90 days
Preston, CT 06365
Vandor Bhore Vendot Fax Vendor Coda BI1077
Deavery Reduired FoB Recuasted by: # Aaclunent
J Welch 0
ITEM|] QUANTITY DESCRIPTION LNIT PRICEITOTAL PRICE
1 1.00 Each installation of Preston Public Schools Security System $254.601.00 $254.601.00
TOTAL $254,801.00

50% Down upon purchase order recelpt
25% upon equipment delivery

20% upon substantial completion

5% Retainage

Special Instructions:

PURCHASE ORDER AUTHORIZATION

if checked, payment
is with this order.




[ Remit invoice Payment To: Invoice

Advance Security integration LLC.

10 Pine Street Date: 6/26/2013

Plainvlile, CT, 06062 Invoice No: 93487
PH# (800) 9814170  FX# (800) 981-4172

PRESTON PUBLIC SCHOOLS
325 SHETUCKET TURNPIKE 325 SHETUCKET TURNPIKE
PRESTON, CT 06365 PRESTON, CT 06365

Bill to: % Location
PRESTON PUBLIC SCHOOLS &( \

Contact:

Site Contact:
Description:  Work Order 103688 QUOTE Reference: Work Order 103688
Terms: Net 30 Days PO Number; 130535
[ Item Description Quantity Untt Price Amount l
Miscellaneous
Progress Billing: 50.00% Complete 1.00 $127,300.50 $127,300.50
PRESTON PUBLIC SCHOOLS SECURITY SYSTEM
REFERENCE PURCHASE ORDER - 130535
Miscellaneous Subtotal: $127,300.50
4 -~ ( .
Subtotai; $127,300.50
Sales Tax: $0.00
Payments: $0.00
l Total Due: $127,300.50 |

Advance Security Integration LLC., dba Security 101



I-MN* ST ATE M E NT Prnted  07/01/13 Customer# 958

Service Address
Preston Plains School
325 Shetucket Tpke ATTN: Superintendants Office

(860)643-9958 Preston CT 06365
Res. (860)887-3113 Bus. (860)889-6098 -
I Descnphon . IO le_# _f' Inv & Date Amount ' ___Tax ] Balance- 52
Current| 21-30days| 31-45days| 46-60days| 61-90days| 91{120days| Overi20days _J,\y_"ﬁpj
_$4.200.00 $0.00 $0.00 $0.00 $3,380.98 $0.00| 0o s -3‘1\27
r'rovlous Balance  \oP -[, / $0.00
Early Spring Natural ﬂ;agjj —+ 19171 04/2013 2,209.98 ﬁ;}’# '_\c,;‘f 2,299.98
Heavy Rate Lime Application #,m0Slo —| 19172 { 0472013 2,200.00% 6,}) : 4,499.98
Power Seeding Spring 19173 ! 04/20/13 400.00 4,899.98
Payment - Thank Youl . i 104338 | 05/24113 . -1,510.00 3,389.98
Grub Control Preventative H 1025 | 20081 | 06/28/13 | 420000,/ | 7,589.98
i Please Remit | $7,589.98
'~ 1 I i
& Pl
\ {
5 B
7’

W’h | 6) U

5 z N

V| |

\ |

| |

Manage your account onling at LawnDoctor.comy/custamer

For your convenlence, service continues from season to season. For a change In service, plom call our office.
""""""" Phigsw puly upon réculpt; 1.5% interest charged onralf sccounts over 30 days: - Plea
For your conveniance, service continues from season to saason. Fof & change in senvice, pleass call our office.

Tl 1 s
PAY CIM.J!'E AT LAWHWC-’T(H COM/CUSTOMER

AMOLUNT FCHECK NO |
LAWN #DOCTOR o ~5 |
HO Box 1403
P.O. LT :
Manchester , CT 06045 . Crarge my. (18- 13“ O@8 OFTew__/
Cerd #:
S | Gignature:
Eﬁw,ﬁm ,-*‘:-': il llhmumhhhwﬂupmduum

_Preston P &
/325 5 ATTN: S intendants Office o
mmw uperi |

9‘

Faia,

G‘

o] ; #

LAWN #DOCTOR of

| Hartfords-Manchester
- | P.O. Box 1403
Manchester , CT 06045

. PLEASE mmmmmmEmmnanmmgrmm S
'rﬁstmrmummmm T d *1

bk
N



LA\NN*DOC'I'OR

Grub Control Preventative 200.00
Grub Control Preventative Service

Manage your account online

Service Address:

at LawnDoctor.com/customer gustomer #958 Preston Plains School
(m)m-sase Involce #2006t 325 Shetucket Tpke ATTN:

Preston C'lf __06365

e

LAWN#® REMARKS / RECOMMENDATIONS:

0 BHARPEN MOWER BLADE(S)

s ;
! L PO L - F—

{ 1DO NOT MOW FOR
[ 1DC NOT WATER FOR

[ JWATER LAWN MORE OFTEN

B D0 ROT MAOW FOR HRES O RAISE MOWER HENSHT
O D0 NOT WATER FOR HRS O KEEP CHILDREN AND PETS
D WATER LAWN MORE CFTEN OFF LAYWN FOR HRS

]
e ———

f Today's Servics Charge  4,200.00

Today's Total  4,200.00
Prev. Balance as of 07/01/13 338588
| Ploase Remit 7,580.08
| Please pay upon receipt. 1.5% interest
| charged on alf accounts over 30 days.
H::S' | Please cail with any questions about
HRS. | your property. Thank You

--------------- For-your convenience, service continues.from season to season. For.a change in.service, pleasa callour office, .

For

LAWN:#DOCTOR of

Hartfords-Manchester

P.O. Box 1403 Manchester , CT 06045

Billing Address

Preston Plains School

325 Shetucket Tpke ATTN: Superintendants Office

Preston CT 06365

LAWN::DOCTOR of

Hartfords-Manchester
P.0. Box 1403
Manchester , CT 08045

Mmﬂ:hﬂam:mmm n*umnucrmm

1.800.LAWN DOCTOR

Luonvemence sewbaconﬁnuesﬂwsemntomFaammmmm pleasecallourofﬁoe

FPLEASE RETLURN THIS PORTION WITH PAYMENT OR
PAY GNLINE AT LAWNDOCTOR.COM/CUSTOMER

AMOUNT | cHECK NO.

ROl O 088 Dl e
Card #
Signature;
Wae are unable to service past due accounts, please cali
our office to make payment arrangaments.

1 Please have technician call me!

Today's Service Charge 4,200.00

Today's Total 4,200.00

Prev. Balance as of 07/01/13 3,380.98
Please Remit 7,589.98

it | 1] ]|
invoice # 20061 :

09 COPTRGHT EAL GREEN SYSTEMS LOF-5308 515



Lawn Doctor Lawi
Hartfords-Manchester P.C. Box 1403 Manchester , GT @m
BOCTOR
(860)643-9956 . PREPAY DISCOUNT
5 Service Address Customer number: 958 | &% A R FEeg
Preston Plains Schoot ; ;&':e__{"f: 2 % | mad

325 Shetucket Tpke ATTN: Superintendants Office
Preston CT 08365

=0 $700.00

. <« Preston Plains School 4_) !

325 Shetucket Tpke ATTN: Superintendants Office

i Preston CT 06365
|

01/0313 02/28/13

SAVE UP TO 5% ON ALL SERVICES

Thank you for considering us for your fertilizing needs in the upcoming season.

On the following page Is a program description and tentative schedule, dependent on weather conditions. We hope
you will keep this information for a quick reference while you are making your decision.

Please do not hesitate to call me with any questions you ma

y hawiI n . .
um. of Services Price Per Service
( Grub Control Preventative®) 1 7% $4,200.00
Heavy me Application 2 2299 e [//0
Organic - 5 sves 2 29q - $2,299.98 !

Power Seeding Spring / O Z 9 e T Yo @ 4o
_S/ Pl an
/

| ¥

Total Service AMOURL uccveenerrrrrissssmrisisssserescsnsscssssisssnmssssssesere § 13,999.96
After 5% Prepay DISCOURT  ....rcrvenersrnsvsrmeemmrerssssssetssssssasssssssar $ 13,299.96
YOU SQVE L rrvrnsnsrissscmcinesrmsirasssrssssassoissmsssessosssssoosamsssssiiiissssssorassarmoms § 700.00
Prepay AMOURL .......vovevviveriessiecsrirersinsessssssnessusersssassssssssssonsessess § 13,299.96

SAVE UP TO 5% ON CORE AERATION

Regular price
Core Aeration Fali 56,000.00



STATE M E NT Printed 07101113 Customer # 918

Service Address
Preston Veterans' Memorial School
325 Shetucket Tpke
860)643-
(860) s Preston CT 06365
Res. (360)387-3113 Bus.
e _ Description ~ Tck#rimve | Date [ Amount [ Tax | Balance B
Current] 21-30days| 31-46days]| 45-80days|| 61-90days] 91120 days| Over §20days| |
$790.00 $0.00 $0.00 $0.00] | $725.00] $0.00] | s000 |
i I
Previous Balance | $0.00
Early Spring Natural 410258 + 19188 042013 |  689.00V | | 689.00
Heavy Rate Lime Application H# 10551 =+ 19169 04/20/13 | 68000V | &0 ' 79.00
Power Seeding Spring +H 10O = 19170 042013 | _3%608—3 E,E: AL .00
Payment - Thank Youl 104336 05/24/13 | 1,02000 | '725.00
Grub Control Preventative /03 (20080 06/28/13 790.00v 1,515.00
; Please Remit | $1,515.00

o

|
Manage your account online at LawnDoctor.com/customer
For your convenience, service continues from season to season. For a change In service, please call 6ur ofﬂu.

- ------—----Plogge-pay upon receipt; +.5% intorest-eharged on-all-accounts over-30-days- -Pleaselfl_g‘l\ls w%ﬂm !-ln‘rn:u WITH ;I

For your convenience, service continues from season to season. For a change in service, please call our office. PAY ONLINE AT LAWNBOCTOR.COM/CUSTOMER
AMOUNT TCHECK NO.
LAWN #DOCTOR o/ | |
Hartfords-Manchester = > - z .
£.0. Box 1403 ettt LR
Manchester , CT 06045 Eriage mﬂ@ﬂ:;m;ﬁ“ D8 O er 1
Card#__*: ,g&“ Thmwpe

Signature: T

Billing Address ' We are uggbla to*servlca past due accounts,
g’gstgge\tl:ﬁr:tn_? ilge morial School ploase can our oﬂ?ce to make paymant
T <, HiiTm

g S 4 918
LAWN #DOCTOR of f
" | Hartfords-Manchester f
~ |P.O. Box 1403 ’l
| Manchester , CT 06045 |

- PLEASE RETURN THIS PORTION WiTH PAYMENT OR PAY ONLINE AT LAWN‘DOCTUR L.-DMICUSTOMEH BE SURE WWFWGHwINDOW

5 o
cmmmmmsp.mrmw IM‘EMNM DOCTON e mammmm LDF;251



' LAWN#DOCTOR

Grub Control Preventative $790.00

Grub Control Preventative Service

_For your canyenience, service continues from season to season. For a change in service, please call our office.

LAWN:#DOCTOR of

Hartfards-Manchester
P.O. Box 1403 Manchester , CT 08045

Billing Address
Preston Veterans' Memorial School

325 Shetucket Tpke
Preston CT 06365

LAWN:#DOCTOR o

Hartfords-Manchester

P.C. Box 1403

Manchester , CT 06045

1
i
[|
1

Manage your account oniine

Servica Address:
at LawnDoctor.com/custormer customer #9138 Preston Veterans’ Memonal School
. 1 325 Shetucket Tpke
(950)543 9956 groion <000 Praston CT 08365
— e
H LAWN# REMARKS / RECOMMENDATIONS: | !
| DOCTOR e R
| ; |
' e
O 0D NOT MOW FOR HAS = AAISE MOWER HEIGHT !~
O 0O NOT WATER FOR HRS O HEEP CHILDREM AND PETS |
LI WATER LAWN SMORE OFTEN DFF LAWN FOR __ ____HR5 '
B SHARPEN MOWER BLADES)
Date. Tum |.
Teghnicians . David Hof Lic.#54111 |
2 |

Today's Service Charge 790.00

i Today's Total ~ 790.00
| Prev. Balance as of 07/01/13 725.00
l Please Remit 1,515.00
| Piease pay upon recsipt, 1.5% interest

| charged on all accounts over 30 days.
[ ] DO NOT MOW FOR -—-—'—HRS' l Please call with any questions about

[ ]DO NOT WATER FOR HRS.
[ ]WATER LAWN MORE OFTEN  p YOUCRIOPREY BTRANK You.

PLEASE RETURN THIS PORTION WiTH PAYMENT OR
PAY ONLINE AT LAWNDOGTOR . COM/CUSTOMER

|w|r LENT EHECK NO

C"ﬁﬂﬂ- 8. ”% o
Card #

Signatura;

We are unable to service past due accounts, please call
our office to make payment arrangements.
[] Please have technician call me!

Today's Service Charge 790.00

1.800.LAWN DOCTOR
[ Today's Total 790.00
' Prev. Balance as of 07/01/13 725.00

Please Remit 1,515.00

esntoni || | ]
| Invoice # 20060 1

P00 COPYRIGHT REN. (IR TRTRLS LOF 6308 109123

F _youroonvm:ence semcenonﬁnuesfrmseasonbsmm For a change in service, piemmllourofﬁce
ummmomumm*mww LR DOCTOR G =

Bzl — = = b e — L . i B b Pl A o




(860)643-9956 @"““”‘ " PREPAY DISCOUN

Service Address Cuslomer number: o918
Preston Veterans' Memorial School

325 Shetucket Tpke

Preston CT (6385

$246.10

Presto ' Memorial School {-

325 Shetucket Tpke
Preston CT 063865

01/03/13 ! 02128113

SAVE UP TO 5% ON ALL SERVICES

Thank you for considering us for your fertilizing needs in the upcoming season.

On the following page is a program description and tentative schedule, dependent on weather conditions. We hope
you will keep thls Information for a quick reference while you are making your decision.

Please do not hesitate to call me with any questions you may hawi[um of Services Price Per Service /
. » ?b

Grub Control Preventative / 1 §79000" i«

Heavy Rate Lime Application cp
Heavy Rate Lime Application
QOrganic - § sves

Power Seeding Spring
Power Seeding Fall

0

\f
™

Total Service Amount . ceoressrarssfisassonerisiiminacrniees v § 4,922.00
After 5% Prepay DISCOURL  eenneeeeecrerecrerisonsmsesiscsssssessessrssisisnsnses § 4,675.90
Your Save ...nieeiirimmrrseerssvensasnes ereeeerants veesnrres rresanesibersnesnnsnseeranearorers | 3 246.10
Prepay AMOURE .........oviurivvvisevisesssrsssissssssmssissnsssssatsssssessssensmmassasssnsoss 8 4,675.90

SAVE UP TO 5% ON CORE AERATION

Regular price
Core Aeration Fail $2,600.00 -



PRESTON PUBLIC SCHOOLS

325 SHETUCKET TURNPIKE
PRESTON, CT 06365
Phone: 860-889-6098 ~ Fax: 860-889-8685

DATE PURCHASE ORDER NUMBER

7/22/2013 131045
AMOUNT ACCOUNT CODE

PURCHASE ORDER

Marlin Leasing Corp - NE Division
300 Fellowship Rd
Mount Laurel, NJ 08054

SHIP PREPAID TO:
Technology Coordinator
Preston Public Schools

325 Shetucket Turnpike
Preston, CT 06365

Vendor Phone (888) 479-9111  Vendor Fax (888) 479-1100 Vendor Code BO5252

Delivery Required

Purchase Terms
and Conditions

1. Include Malarial safety

2. Purchase Order # musl
appear on all packages

1. Packing slips are
essential {or proper
payment

4. District must approve all
price increases

5. Ali PO's and backorders
will be cancelied within
90 days

data sheets, if applicable

$13,549.38 1-101-0080-0734-2230-0000

ITEM| QUANTITY DESCRIPTION NIT PRICE|TOTAL PRICE
1 1.00 Each Balance due on first year of lease for Veterans Memorial School IP digital $13,549.38 $13,549.38
phone system,
Reference lease addendum dated 7-22-2013
TOTAL $13,549.38

Special Instructions:

The Preston Board of Education requires publishers to prepare and, on or before delivery of the print
instructional materials to the Board, provide to the National Instructional Materials Access Center (NIMAC)
electronic files containing the contents of the print instructional materials using the National Instructional

Materials Accessibility Standard (NIMAS).

I¥ checked, payment
I:I is with this order.

PURCHASE ORDER AUTHORIZATION

John J. Welch, Ed.D., Superintendent

- VENDOR
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Playground Maintenance Corp.

p| Q g 9 re U nd \ dba P'QYQI"OU"d Medic wn

MEJIC \ame?

146 Broadway, Hawthorne, NY 10532
Playground Safety is Qur Business!

www.playgroundmedic.com

April 19, 2013

Mr. John J. Welch
Preston Public Schools
325 Shetucket Turnpike
Preston, CT 06365

Re: Playground Compliance Inspection

Dear John,

This letter is concerning the playground located at Preston Veterans Memorial School,
325 Shetucket Tumpike Preston, CT. A playground compliance inspection was
conducted on the playground equipment on April 15, 2013. The playground compliance
inspection was done in accordance with The American Society of Testing and Materials
Standards F1487-11 and the U.S Consumer Product Safety Commission Public
Playground Safety Handbook. The following are the results of the inspection:

L.

The playground consists of Kompan/Big Toys manufactured equipment. There is
a large wooden composite structure, a freestanding play panel, a freestanding
balance beam, and a 2 bay swing set. The equipment was researched and was
found to be IPEMA certified. It therefore met the requirements of the ASTM
F1487-11.

The surfacing consisted of engineered wood fiber. The depth was measured and
found to be 7-12 inches around the composite structure, play panel, and balance
beam which is considered a CLASS B HAZARD where the depth is 7-9 inches.
The depth of the surfacing under the swing set was found to be a depth of 3-12
inches which is considered to be a CLASS A HAZARD where the depth is 3-9”,
Installing additional wood fiber to the existing material, raking and leveling it,
will eliminate these hazardous conditions.

The wood of the wooden composite structure is deteriorating. There were 4
rotting support posts found and the decks and stairs contain badly cracking and
splintering wood. The support post by one of the chin up bars is so loose it should
be taken out of service. The rotting posts are a CLASS A HAZARD.

The web bridge on the composite structure has worn cables and loose connectors.
The loose connectors are gouging into the wood and damaging the decks. This is
a MAINTENANCE ISSUE.

There are 2 wear mats that are not set correctly in the surfacing which are creating
a trip hazard. This is a CLASS B HAZARD. The mats should be set level with
the wood fiber to eliminate this hazard.

Phone: 914-741-2228 Fax: 914-747-3965 Toll Free: 866-332-3133
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ploggreund\"

o Yo

6. The swing set contains worn mounts, swing chain, and seats. This is considered a
CLASS A HAZARD. The seats and hardware should be scheduled for
replacement.

7. The freestanding play panel has broken plastic pieces on its face. These pieces
should be replaced. This is a MAINTENANCE ISSUE.

In conclusion the playground is in overall fair condition. However, the condition of the
wood is poor with some rotting support posts. The cost of replacing all of the needed
wood planks, handrails and support posts would be so costly, it is recommended that
plans be put in place to replace the existing equipment with new compliant playground
equipment.

Sincerely,

p,

Jefffey J. Reed

Executive Vice President

NPSI Certification # 20825-1015
Expiration 10/1/2015

Phone: 914-741-2228 Fax: 914-747-3965 Toll Free: 866-332-3133
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Overhead Rings-Worn & Rusted Chains-CLASS A HAZARD

otted Support Posts-CLASS A
1§l "y .‘A; '.:: : :.-‘R 5

Phone: 914-741-2228 Fax: 914-747-3965

Toll Free: 866-332-3133
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Rotted Supf ort Posts-CLASS A HAZARD

Phone: 914-741-2228 Fax: 914-747-3965 Toll Free: 866-332-3133
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Preston Public Schools
Superintendent’s Goals
2012-2013

1. To meet the performance expectations established by the Connecticut Department
of Education on the CMT’s in mathematics, reading, writing and science in grades
three through eight.

Completed @~ X  Progress Planned for Future
No Action Rejected

Once again CMT’s were administered to students enrolled in grades three through
eight during March 2013. It is anticipated that the state will report our performances
in early August. As always we remain confident that the effort and diligence
demonstrated by teachers throughout the year in preparing students to perform well
on these examinations will result in district-wide performances that build upon last
year’s results, especially at the elementary level where there is room for growth.

2. To further develop the relevancy and impact of the district’s Instructional
Excellence Teams by incorporating the key teaching and learning principles
embedded in the Instructional Rounds process.

Completed X Progress X Planned for Future
No Action Rejected

The five teachers who were directly engaged as members of the 2012-2013
Instructional Rounds Teams undoubtedly benefited from the opportunity they had
to reflect upon their own practice. They were in a unique position to fully
appreciate the relationship between the instructional excellence descriptors
identified in the attached rubric and actual practice. Ideally, we can build upon this
experience by recruiting a new set of teachers in the Fall.

3. To expand upon the membership comprising “Instructional Rounds” by including
teachers.

Completed X Progress X Planned for Future
No Action Rejected

Among the four instructional rounds conducted in 2012-2013 (two in the fall and two
during the winter), five teachers in conjunction with the principals observed a total of
32 classrooms. The underlying objective behind this initiative is to improve student
learning through the identification of “best teaching practices.” By involving teachers
in the observation of their colleagues, instructional rounds is also intended to



encourage collaboration, teamwork and carry-over into their own classrooms.

4. To support the initial and continuous implementation of Positive Behavioral
Interventions and Support at Preston Veterans’ Memorial School and Preston
Plains Middle School respectively.

Completed ~ X  Progress X Planned for Future
No Action Rejected

Positive Behavioral Interventions and Support (PBIS) is a framework for assisting
school personnel in adopting and organizing proven behavioral interventions into a
continuum. The systematic application of this continuum of interventions is intended
to improve academic and social behavior outcomes for all students. In terms of
implementation, PPMS is completing year two while PVMS is completing year one.
At the middle school, personnel established school-wide and classroom-wide
behavioral expectations. These expectations were then taught to the students and
consistently enforced by all teachers throughout the school. In addition, PPMS
implemented a system of positive reinforcements and a referral process to address
problem behaviors.

5. To develop a new curriculum guide for Board approval in mathematics.

X Completed Progress Planned for Future
No Action Rejected

A new curriculum guide in mathematics (PK-8) incorporating the Common Core
Standards was presented to the Board for its review on June 17, 2013 and presumed
approval on August 12, 2013. Implementation will commence at the beginning of
the 2013-2014 school year.

6. To achieve through scheduling adaptations a more comprehensive implementation
of Response to Intervention (reading and mathematics) at Preston Plains Middle
School.

X Completed Progress Planned for Future
No Action Rejected

Two 30 minute blocks within the M-F schedule were created to accommodate those
students who require tiered intervention or enrichment in reading and/or
mathematics. This was a simple but extremely important adaptation to make in
order to ensure that academically challenged students receive the support they need
in order to be successful.



7. To assist the PVMS principal in furthering the development and productivity of
the Preston Veterans’ Memorial School Advisory Board.

Completed X  Progress X Planned for Future
No Action Rejected

Members of the Preston Veterans’ Memorial School Advisory Board (PAB)

met regularly throughout the school year with Mr. Bernier. In fact, they produced
a “Parent-Student-Teacher Compact,” essentially a document that is intended to
illuminate the roles and responsibilities of each party to this three-way partnership.

This publication will be shared among all parties at the beginning of the 2013-2014
school year.

8. To support the standards based student report card in K-8 by implementing an
appropriate software program.

X Completed Progress Planned for Future
No Action Rejected

After a few years of experimentation, the district’s ability to electronically produce a
standards based student report card has met with a high level of success. Although it
is still a fairly labor-intensive process, some of the earlier impediments

to success have been identified and eliminated, paving the way for our continuing
success.

9. To elicit community input regarding the public’s perception of Preston Public
Schools by commissioning a Community Engagement Survey.

X Completed Progress Planned for Future
No Action Rejected

The Community Engagement Survey was commissioned in September 2012 among

every household comprising the Town.

10. To develop the FY2014 operating budgets in conjunction with the budget sub-
committee.

X Completed Progress Planned for Future
No Action Rejected

The FY2014 operating budget was developed earlier in the 2012-2013 school year
and was approved at Referendum on May 14, 2013. Its passage culminated several



months of review and represents the first increase in appropriation (1.86%) since
FYO009.

11. To develop a five year capital budget for presentation to the Board of Finance in
conjunction with the budget sub-committee.

X _Completed Progress Planned for Future
No Action Rejected

A five-ten year capital budget was presented to the Board of Finance (BOF) on

May 13, 2013. The items identified included replacement of a section of roofing at
Preston Plains Middle School (PPMS), installation of air conditioning units at PPMS,
acquisition of a generator for Preston Veterans’ Memorial School (PVMS),
replacement of the grades 3-5 playscape at PVMS and commencement of the
replacement of the district’s 14 65 passenger buses. With the exception of replacing
the grades 3-5 playscape, these capital projects were approved by the BOF. To date,
the PVMS generator has been acquired and installed. Similarly, the air conditioning
and roofing projects at PPMS have been completed, too.

12. To continue our highly successful educational outreach program with Preston
seniors emphasizing the acquisition and application of computer skills

X Completed Progress Planned for Future
No Action Rejected

Comparatively speaking, this year’s technology outreach program reached a
smaller audience than in either of the previous two years. A total of six

seniors took advantage of the program suggesting that interest in this topic may
have peaked, at least for the moment. This year’s participants previously took
advantage of the program’s availability and were considered “advanced learners.”
The small number, however, allowed our instructor to customize and tailor her
instruction to meet everybody’s individual needs. In fact, every participant brought
their own devices to class thereby making the experience more personal.

13. To support development of Student Success Plans at Preston Plains Middle
School in compliance with the expectations promulgated by the Connecticut
Department of Education.

X Completed Progress X Planned for Future
No Action Rejected

During the 2012-2013 school year, approximately 134 Student Success Plans
comprising a) academic goal setting, b) career exploration, and c) behavior



awareness, were created among all PPMS students. The rationale underlying
this state mandate is to encourage students at a relatively early age to assume
responsibility for their success by learning to think strategically about their
futures.

14. To promote a continuing focus on the development and improvement of teacher
web pages at Preston Veterans’ Memorial School and Preston Plains Middle
School.

Completed X Progress X  Planned for Future
No Action Rejected

Virtually every teacher at both Preston Veterans’ Memorial School and Preston
Plains Middle School has developed a class web page. These web pages are
available and accessible by the public. Their intent is to keep parents, in
particular, apprised of important activities and expectations. Web pages are rarely
“done,” thus the emphasis on attending to them in the future.

15. To research a representative sampling of K-8 districts relative to the composition
of their management team by type (Supt., Principal, other administrators), full
time equivalency (FTE) status, student population and number of school buildings
comprising each district and report those findings to the board.

X Completed Progress Planned for Future
No Action Rejected

e Statewide there are 22 PK-8 districts comprising 27 communities.
e Among the 22 PK-8 superintendents, 11 serve part-time. The typical although not
exclusive FTE status of those personnel is .40 (2 days).
e Among the 22 PK-8 districts, one district is represented by a superintendent-
principal. The current student population is 185 students housed in one building.
e Student Enrollment among the 22 PK-8 districts is as follows:
Range: 78-3923
Mean: 712
Median: 487
e Salary among the 22 PK-8 districts is as follows:
Range: $36,010-$170,000
Mean: $108,733
Median: $87,328
(Statewide, salaries range from $100,000 to $285,000 for full-time
Superintendents and from $36,000 to $95,000 for part-time superintendents.

Among all CT superintendents the average salary is approximately $164,000
per year).
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June 21, 2013

To: Faculty

From: John J. Wel .D.

Re: Homework

Reference is made to the results of the survey that was commissioned by the Community
Relations Sub-Committee, a sub-committee of the Board of Education, regarding parental
perceptions about homework. A few noteworthy themes emerge; to wit:

* Among respondents’ children, the majority devote 0-60 minutes per weekday
evenings completing homework.

e Among respondents’ children, the majority believe that 0-60 minutes per weekday
evening is appropriate.

¢ Among respondents’ children, the majority devote 0-30 minutes per weekend
completing homework.

e Among respondents, 38% do not believe that children should be assigned
homework over the weekend.

¢ Among respondents, the overwhelming majority claim to often understand or
always understand the value of homework.

¢ Among respondents, two-thirds claim that homework rarely or never appears to
be “busy work.”

* Among respondents, the majority claim that their child does not require their help
or supervision,

* Among respondents, the overwhelming majority claim that their child has a quiet
place to work with internet access.

¢ Among respondents, two-thirds claim that they check to see that their child’s
homework is done.



Among the categories identified by respondents (see question 17) that would “make the
homework process better and less stressful,” the following constitute the top priorities,
i.e., greater than one-third of all respondents:

e Give clear instructions to students about homework

e Make sure the child understands the homework

e Make assignments accessible from home by the use of a homework website

¢ Assign homework according to a predictable schedule; e.g., Tues, Wed, Thurs
On balance, the results of this survey affirm the value and importance parents attach to
homework. However, there is always room for improvement, particularly if one

examines these survey results in conjunction with the Board of Education’s Homework
Policy 6154.
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6154
Instruction
Homework Instruction Homework

The responsibility of the school district to educate the student is carried out by the teachers through
effective classroom instruction and the careful delegation of independent study. It is important for the
student to be taught the concepts related to the subject area and how to study in school before he/she is
given work to do at home. There is, therefore, a steady increase in the amount of homework expected
of students from the elementary grades through the senior high school.

Worthwhile homework benefits students. Homework should be an extension of the class lesson, be
clearly understood by students, be well planned and meaningful, and be evaluated, corrected, and
count for class credit.

The immediate purpose of a specific homework assignment may be to:
A. Strengthen basic skills
B. Extend classroom learning
C. Stimulate and further interests
D. Reinforce independent study skills
E. Develop initiative, responsibility, and self-direction
F. Stimulate worthwhile use of leisure time
G. Acquaint parents with the work students do in school.
Homework assignments shall be planned in accordance with the following principles:

A. If homework is to have value, its purpose and relation to what has been learned in the
classroom must be clearly understood by the student.

B. Students should understand not only what to do, but also how to do it.
C. Homework should grow from classroom problems, projects, and concerns.

D. The student's age, need for play time, and out-of-school responsibilities must be considered
when deciding upon length of any assignment. The student must bear responsibility for
managing his time in a way that homework can be completed and be submitted on time.

Assignments should make use of a variety of skills.

E. Every homework assignment must be properly corrected and/or evaluated in keeping with
the purpose of the assignment. To the extent possible such corrections/evaluations shall be
shared with the students involved in a timely fashion.

F. When a student's grade is being adversely affected by poor homework performance, the
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teacher shall communicate orally, or in writing, in a timely fashion with parents/guardians
concerning the problem.

G. All homework assigned will be reflected in the child's grade.

The Board encourages the administration to assist teachers in planning homework assignments in
keeping with the above guidelines. Additionally:

A. The Board expects that Principals (or department heads/supervisors where appropriate) will
monitor the implementation of this homework policy through various approaches such as review of
lesson plans, observation of classes, conferences with teachers, examination of student papers and/or
other related activities.

Average Homework Time
10 minutes multiplied by the student's grade level per night
Ex: Grade 1 = 10 minutes of homework per night

Grade 2 = 20 minutes of homework per night

Legal Reference: Connecticut General Statutes
10-221 Boards of Education to prescribe rules, policies and procedures.

Policy adopted: 2/7/11

Copyright © CABE. All rights reserved.
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