
Board of Education Regular Meeting
Monday, November 19, 2012 7:00 PM
PPMS Library, 1 Route 164, Preston, CT 06365

I. Call to Order Speaker(s): John 
Moulson

II. Pledge of Allegiance Speaker(s): John 
Moulson

III. Approval of Minutes Speaker(s): John 
Moulson

IV. Public Comment Speaker(s): John 
Moulson

V. BOE Committee and Other Reports Speaker(s): John 
Moulson

VI. Superintendent Reports, Recommendations and 
Goals Update

Speaker(s): John 
Moulson

VII. BOE Expenditure/Projection Report Speaker(s): John 
Moulson

VIII. Cafeteria Report Speaker(s): John 
Moulson

IX. New Business Speaker(s): John 
Moulson

IX.A. Votes Required Speaker(s): John 
Moulson

IX.B. Discussion Speaker(s): John 
Moulson

X. Old Business Speaker(s): John 
Moulson

X.A. Votes Required Speaker(s): John 
Moulson

X.B. Discussion Speaker(s): John 
Moulson

XI. Executive Session

XII. Information Speaker(s): John 
Moulson

XIII. Date and Time of Next Meeting Speaker(s): John 
Moulson

XIV. Adjournment Speaker(s): John 
Moulson

































Fall 2012 
 

Community Survey Results 



Survey Summary 

• Survey conducted in the fall of 2012 

• Total responses = 432 

 191 Online 

 241 Paper 

• Margin of error for the full sample +/- 4.8% 

• Overall, the Preston Public Schools are viewed in a very 
positive light.  Respondents value small class sizes, which they 
believe promote individual learning and achievement.  The 
teachers are seen as hard working, caring, and supportive.  
Also, there are many opportunities to be involved at the 
schools as a parent or community member.   

• Areas of improvement include increasing student access to 
current technology and expanding the gifted/talented 
program. 



 
Section I:  

Respondent Information 

 



What is your age? 
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How many years have you lived in the 
Preston Public School District? 
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Less than
one year

1 - 5 years 6 - 10 years 11 - 20
years

More than
20 years

Do not live
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District

2% 

7% 

16% 17% 

51% 

7% 



Are you employed by Preston Public 
Schools? 

13% 

87% 

Yes

No



Do you have children attending the 
Preston Public Schools? 

37% 

63% 
Yes

No



Please describe any other relationship 
you have with the Preston Public 

Schools: 
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graduate(s)
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than elementary school
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Grandparent of Preston
Public Schools

student(s)

42% 

22% 

17% 

11% 
9% 



Which schools do your children 
attend? 

72% 

51% 

Preston Veterans'
Memorial School

Preston Plains Middle
School



If you have a child(ren), how old are 
they? 
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Section II:  
Communications 



How would you like to receive information 
from Preston Public Schools? 
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The Pipeline (local newspaper)

Attend meetings at schools
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Connect-ED (robo-call)
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Teachers

School newsletter

Email
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How would you like to receive information 
from Preston Public Schools? (Continued) 

0% 15% 30% 45% 60% 75% 90%

Twitter

Other

Booster Clubs

Preston Advisory Board (PVMS)

Other school district staff
members

Attending school board meetings

Read school board minutes

PTO meetings

The Day

Facebook

The Norwich Bulletin

1% 
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16% 
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Do you believe every 
teacher/classroom should maintain a 

webpage? (Parents only) 
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Yes

No

Don't know/no
opinion



What information would you like to 
see a teacher's/classroom webpage? 
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Section III:  
Curriculum/Behaviors 

The following Gap Analysis includes all respondents (staff, parents 
and non-parents) and measures the importance of various 
programs and services vs. the perceived performance of each.   
 
Generally, the smaller or negative the gap calculation, the more the 
District should focus its attention and resources on that particular 
program/service.   



How important is this item to the success 
of our students? 

Extremely important (4), Important (3), Somewhat important (2), Not important (1) 

2.5 3 3.5 4

Study skills and habits

Critical thinking skills

Computer Education

Organizational skills

Respect for all

Science

Problem solving skills

Writing

Math

Reading

3.62 

3.76 

3.73 

3.74 

3.8 

3.69 

3.75 

3.7 

3.88 

3.88 

3.62 

3.65 

3.67 

3.68 

3.7 

3.73 

3.74 

3.78 

3.82 

3.86 

Non-Staff

Staff



How important is this item to the success 
of our students? 

Extremely important (4), Important (3), Somewhat important (2), Not important (1) 

2.5 3 3.5 4

Balancing school, work, and extra-curricular
activities

Manners and etiquette

Memory skills

Setting personal goals

Dealing with peer pressure

Realizing education affects future success

Time management skills

Recognizing the importance of effort in
achieving success

Social Studies

Working well with others

3.44 

3.6 

3.44 

3.56 

3.63 

3.7 

3.68 

3.78 

3.65 

3.81 

3.48 

3.49 

3.5 

3.5 

3.52 

3.58 

3.59 

3.61 

3.61 

3.61 

Non-Staff

Staff



How important is this item to the success 
of our students? 

Extremely important (4), Important (3), Somewhat important (2), Not important (1) 

2.5 3 3.5 4

Spanish

Art

Music

Gifted/Talented Education

Career planning

Community service

Library Science

Health Education

Physical Education

Note-taking skills

Test-taking skills

2.51 

3.15 

3.19 

2.84 

2.82 

3.13 

3.28 

3.33 

3.38 

3.46 

3.47 

2.87 

2.93 

2.96 

3.04 

3.05 

3.06 

3.09 

3.29 

3.36 

3.41 

3.44 

Non-Staff

Staff



How are we doing? 
Great (4), Good (3), Fair (2), Poor (1) 

2 2.5 3 3.5

Respect for all

Social Studies

Writing

Library Science

Science

Art

Music

Spanish

Math

Reading

2.71 

3.18 

3.09 

3.16 

3.02 

3.27 

3.2 

2.92 

3.29 

3.21 

2.94 

2.96 

2.97 

2.98 

2.98 

3 

3 

3.09 

3.11 

3.18 

Non-Staff

Staff



How are we doing? 
Great (4), Good (3), Fair (2), Poor (1) 

2 2.5 3 3.5

Manners and etiquette

Setting personal goals

Test-taking skills

Memory skills

Recognizing the importance of effort in achieving
success

Computer Education

Organizational skills

Realizing education affects future success

Problem solving skills

Working well with others

2.54 

2.56 

2.74 

2.68 

2.8 

2.9 

2.75 

2.73 

2.74 

2.83 

2.79 

2.79 

2.79 

2.83 

2.84 

2.86 

2.86 

2.87 

2.89 

2.92 

Non-Staff

Staff



How are we doing? 
Great (4), Good (3), Fair (2), Poor (1) 

2 2.5 3 3.5

Gifted/Talented Education

Career planning

Community service

Dealing with peer pressure

Note-taking skills

Health Education

Time management skills

Balancing school, work, and extra-curricular…

Critical thinking skills

Physical Education

Study skills and habits

2.02 

2.44 

2.25 

2.59 

2.64 

2.48 

2.65 

2.64 

2.69 

2.72 

2.6 

2.09 

2.28 

2.4 

2.64 

2.64 

2.72 

2.73 

2.76 

2.77 

2.77 

2.77 

Non-Staff

Staff



Item Importance Performance Gap 

Balancing school, work, and extra-curricular activities 3.47 2.34 -1.13 

Math 3.83 2.78 -1.05 

Critical thinking skills 3.66 2.62 -1.04 

Computer Education 3.68 2.68 -1 

Writing 3.76 2.76 -1 

Art 2.97 2.07 -0.9 

Time management skills 3.61 2.71 -0.9 

Problem solving skills 3.74 2.85 -0.89 

Study skills and habits 3.63 2.74 -0.89 

Organizational skills 3.7 2.82 -0.88 

Reading 3.86 2.99 -0.87 

Respect for all 3.72 2.88 -0.84 

Recognizing the importance of effort in achieving success 3.64 2.82 -0.82 

Dealing with peer pressure 3.53 2.73 -0.8 

Note-taking skills 3.42 2.64 -0.78 

Setting personal goals 3.51 2.73 -0.78 

Gap Analysis 
Importance: Very important (4), Important (3), Somewhat important (2), Not important (1) 
Performance: Great (4), Good (3), Fair (2), Poor (1) 



Item Importance Performance Gap 

Realizing education affects future success 3.59 2.83 -0.76 

Working well with others 3.63 2.9 -0.73 

Manners and etiquette 3.5 2.78 -0.72 

Science 3.73 3.01 -0.72 

Test-taking skills 3.45 2.78 -0.67 

Career planning 3.01 2.36 -0.65 

Social Studies 3.61 3.07 -0.54 

Memory skills 3.49 3.05 -0.44 

Community service 3.06 2.75 -0.31 

Physical Education 3.37 3.2 -0.17 

Health Education 3.3 3.14 -0.16 

Music 3 2.87 -0.13 

Library Science 3.12 3.03 -0.09 

Gifted/Talented Education 3.02 3.01 -0.01 

Spanish 2.82 3.01 0.19 

Gap Analysis 
Importance: Very important (4), Important (3), Somewhat important (2), Not important (1) 
Performance: Great (4), Good (3), Fair (2), Poor (1) 



Section IV:  
School Evaluation 



How are we doing? 
Great (4), Good (3), Fair (2), Poor (1) 

Item Average 

Providing student transportation, 3.26 

Our school is a safe place. 3.25 

School pride. 3.08 

Managing alcohol and drug issues at our school. 3.08 

A clean and well maintained facility. 3.06 

Students at our school feel that they belong. 3.03 

If I have a question, there is someone I can contact to get an answer. 3.02 

Our school has high expectations. 3.01 

Students get the extra help they need at our school. 2.99 

Our school is carrying out its mission. 2.91 

Our school implements new "best practice" teaching techniques. 2.89 

Our school hires and retains effective teachers. 2.88 



How are we doing? 
Great (4), Good (3), Fair (2), Poor (1) 

Item Average 

Extra-curricular athletic activities such as soccer, basketball and track. 2.87 

Non-athletic extra-curricular activities such as programs sponsored by the Park and Recreation 
Department as well as school news paper, talent show and chorus. 

2.87 

Our school assesses and communicates student progress. 2.87 

Our school is a quality operation that meets the learning needs of students. 2.86 

Students receive instruction that meets their needs. 2.85 

Our school is led in the right direction. 2.81 

Our school is well run. 2.8 

Our school communicates well with parents and the community. 2.76 

Our school consistently enforces rules for all students. 2.72 

Our school is free from bullying. 2.56 

Involving parents in important school decisions. 2.55 

Providing options for students who have mastered the regular curriculum. 2.41 



Section V:  
Technology Planning 



What priority should the following 
receive for future planning? 

Low (1), Medium (2), High (3) 

 

0.75 1.25 1.75 2.25 2.75

Changing to digital textbooks for students

Replacing old servers and storage area
networks

Replacing old routers/switches for faster
network and Internet access

Providing each student computer access in
middle school classrooms

Replacing aging student and staff computers

1.78 

2.44 

2.51 

2.53 

2.61 



What type of Internet access do you have 
at your home? 

0% 15% 30% 45% 60% 75% 90%

Dial up/cell phone tethering

Do not have any home
internet access

Don’t know, but have 
internet access 

High speed
cable/satellite/DSL

1% 

3% 

6% 

90% 

3% 

11% 

4% 

81% 

Non-Parents

Parents



Section VI:  
Future Planning 



Would you support increasing core class 
size to save money? 

0% 15% 30% 45% 60% 75% 90%

No

Don't know/no opinion

Yes

90% 

2% 

8% 

69% 

8% 

23% 

Non-Staff

Staff



Should the District consider consolidating 
K-8 operations at Preston Veterans 

Memorial School? 

0% 15% 30% 45% 60% 75% 90%

No

Don't know/no opinion

Yes
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6% 

33% 
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42% 
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Staff



Would you support the Preston Public 
Schools offering a PK program for all age-

eligible students (ages 3-4)?  

0% 15% 30% 45% 60% 75% 90%

No

Don't know/no opinion

Yes

10% 

4% 

86% 

22% 

13% 

65% 

Non-Staff

Staff



Would you support the Preston Public 
Schools exploring a student uniform 

requirement? 

0% 15% 30% 45% 60% 75% 90%

No

Don't know/no opinion

Yes

38% 

8% 

54% 

34% 

11% 

55% 

Non-Staff

Staff



Should the district consider offering 
another language in addition to Spanish? 

0% 15% 30% 45% 60% 75% 90%

No

Don't know/no opinion

Yes
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17% 
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Staff



Section VII:  
Overall Satisfaction 



I would recommend the Preston Public 
Schools to a friend moving into the area. 
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I am satisfied with the communication that 
comes from the Preston Public Schools. 
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Overall, the Preston Public Schools offers 
a high quality academic program. 
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Overall, how satisfied are you with the 
Preston Public Schools? 

0%

10%

20%

30%

40%

50%

60%

Very Satisfied Satisfied Not Satisfied Very
Unsatisfied

No Opinion

21% 

51% 

7% 

1% 

20% 



Section VIII:  
Comment Themes 



• Many respondents would like to receive information 
more often in the form of an electronic message (i.e. 
website update or email reminders). 

• Some respondents feel teachers should upload class 
information on the main school/District website rather 
than spending the time to maintain their own. 

• Respondents suggested that the gifted/talented 
program be improved and/or expanded. 

• Many respondents commented on the importance of 
focusing on “the basics”, such as math, reading and 
writing. 



• Generally, respondents are happy with the financial 
management of the District, but suggested that 
financial planning information and overall expenses be 
shared more frequently and accessible to everyone. 

• Many respondents feel providing the students with 
the latest technology is the only way to remain 
competitive with other districts. 

 



Thank you! 
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