
Board of Education Regular Meeting
Monday, October 18, 2010 7:00 PM
PPMS Library, 1 Route 164, Preston, CT 06365

I. Call to Order Speaker(s): Pauline 
Andruskiewicz

II. Pledge of Allegiance Speaker(s): Pauline 
Andruskiewicz

III. Approval of Minutes Speaker(s): Pauline 
Andruskiewicz

IV. Public Comment Speaker(s): Pauline 
Andruskiewicz

V. Board of Education Committee and Other Reports Speaker(s): Pauline 
Andruskiewicz

VI. Superintendent Reports and Recommendations Speaker(s): Dr. Welch
VI.A. BOE Expenditure/Projection Report Speaker(s): Dr. Welch
VII. New Business Speaker(s): Pauline 

Andruskiewicz
VII.A. Votes Required Speaker(s): Pauline 

Andruskiewicz
VII.B. Discussion Speaker(s): Pauline 

Andruskiewicz
VIII. Old Business Speaker(s): Pauline 

Andruskiewicz
VIII.A. Votes Required Speaker(s): Pauline 

Andruskiewicz
IX. Executive Session

X. Information Speaker(s): Pauline 
Andruskiewicz

XI. Date and Time of Next Meeting Speaker(s): Pauline 
Andruskiewicz

XII. Adjournment Speaker(s): Pauline 
Andruskiewicz



Board of Education Regular Meeting
September 13, 2010 07:00PM
PVMS Library

1. Call to Order  
Pauline Andruskiewicz called the meeting to order at 7:01PM.  Other Members 
Present:  Deborah Burke-Grabarek, James Jancewicz, Sandra Gauthier, John Moulson 
and Charles Raymond.  Daniel Harris was absent.  Also present:  Dr. Welch; 
Superintendent, Gloria Homiski; Recording Secretary , Gary Miller; Interim 
Business Manager, Ivy Davis; Director of Curriculum, Instruction and Special 
Education, Ray Bernier; Principal PPMS, Kathryn Walsh; Principal PVMS, Mike 
House; Supervisor of Buildings and Grounds, Patricia Hibbard; Transportation 
Coordinator, and Nick Grello; BOE Attorney.  Audience:  Leonard Kostek, Norman 
Gauthier, Glen Babbitt, Mr. and Mrs. Ennis, Jan Clancy, Sherry Guertin, Pearle 
Potter, Kevin Mercik (CSEA Union Rep), Stacey Wilbur, and Rebecca Boenig.

2. Pledge of Allegiance  

3. Approval of Minutes  
Moved, to approve the minutes of the regular meeting of the BOE on August 9, 
2010.  Burke-Grabarek/Andruskiewicz.  Unanimous.  Motion Carries. 
 
4. Public Comment  
Bill Legler asked why the BOE denied the BOF’s FOI request. Dr. Welch stated 
that the document did not meet the criteria under FOI.

Glen Babbitt addressed the Board with regard to outsourcing transportation.  He 
does not believe that a savings will result.

Norm Gauthier addressed the Board with regard to an August 12th article in the 
Norwich Bulletin.  He stated that Bill Legler’s research prevented the Board 
from making a poor decision.

Jan Clancy asked why Nick Grello was present.  Dr. Welch explained that the 
Board Attorney was present principally for Executive Session.  

5. Board of Education Committee and Other Reports  
Dr. Welch announced the appointment of Larissa Klymenko and Bill Legler to the 
School Consolidation Sub Committee. He explained that there would be a review of 
information and that the committee would meet again on Oct 18th.  

6. Superintendent Reports and Recommendations  
Dr. Welch reported that he school year is off to a very good start.  Grade 4 is 
the largest with 22 students in each of 2 classes.  Grade K enrollment is at 30, 
which is down 15 students from the projected enrollment.

Dr. Schmoker; school improvement consultant, will present at PPMS on September 
15th from 8:30 to 11:30.  Board members are welcome to attend.  

Moved, to take the agenda out of order to discuss item 8.1 Old Business, Votes 
Required, School Transportation Services.  Andruskiewicz/Burke-Grabarek.  
Unanimous.  Motion Carries. 

 



6.1. BOE Expenditure/Projection Report  
Gary Miller reviewed the expenditure report with the BOE. Central Office is 
working on getting the Phoenix Software up and running.  Parallel payrolls are 
being run.  The budget has been entered into both systems.  John Moulson asked 
to see a report from Phoenix.  Gary said he would present that report next 
month.   
   
6.2. Preston Cafeteria Profit and Loss Report  

7. New Business  
7.1. Votes Required  
Dr. Welch reviewed his 2010-2011 goals with the BOE.   
John Moulson asked that Dr. Welch add the following 3 goals to his list:

1. Fully implement new accounting system
2. Include financials with board packets on the Friday before the meeting
3. Determine a set amount for a transportation savings cost for the year

Dr. Welch’s goals will be returned to the BOE with additions.  

Moved, to appoint Gerry Grabarek to the Ledyard VoAg Advisory Committee.  
Andruskiewicz/Jancewicz.  Andruskiewicz, Jancewicz, Raymond, Moulson and 
Gauthier in favor.  Burke-Grabarek recused herself from the vote.  Motion 
Carries.   

Policies:
Policy 4218.4: Electronic Mail: Rework last paragraph and return to Board.
Policy 4218.5: Employee Use of Computers Networks:  Review and return to Board
Policy 4120:  Temporary and Part-Time Personnel:  Delete this policy
Policy 4121: Substitute Teachers:  Approved as presented
Policy 4122: Student Teachers:  Remove last paragraph and then it is approved.  
Policy 4126: Consultants:  Rework and return to the Board
Policy 4131: Staff Development: Approved as presented
Policy 4131.5: CEU’s: Approved as presented
Policy 4132: Publication or Creation of Materials:  Approved as presented
 
7.2. Discussion  
Van Rental:  Gary Miller explained that Preston has decided to rent 2 vans in 
order to handle more special education transportation needs in house rather than 
outsourcing. The rental cost is approximately $100 a week, which is 
significantly lower than the outsourcing cost.    

Synergy: This is a Special Education Program that is working along with the 
Mystic Aquarium.  Their goal is to assist our disabled students with their 
communication skills so that they may have better social skills.

2010 CMT Performances:  In 2006 the Board established their goal for 80% of all 
students to perform at Goal/Advanced in all subject areas of the CMT Tests. On 
the whole, grades 6,7,8, are meeting state standards and in some cases meeting 
the 80% goal.  Grades 3,4, and 5 are performing below the state average in some 
cases.  

Preston must look at scores from year to year and also review a cohort analysis;  
thereby looking for program growth as well as individual student growth.

 



8. Old Business  
8.1. Votes Required  
School Transportation Services:  
Moved, not to continue in 2010-2011 with the prospect of outsourcing school 
transportation. Andruskiewicz/Jancewicz.  Discussion followed.  Moulson, 
Gauthier, Burke-Grabarek and Raymond in favor.  Andruskiewicz and Jancewicz 
opposed.  Motion Carries.  

Moved, to take the agenda out of order to go into executive session.  
Andruskiewicz/Jancewicz.  Andruskiewicz, Gauthier, Raymond in favor.  Jancewicz, 
Moulson and Burke-Grabarek opposed.  Motion Fails.

Director of Finance and School Business Operations:  The original was amended to 
resemble the look of all of our other job descriptions. It was also amended to 
better incorporate the needs of both the BOE and the Town.

John Moulson expressed his concern that the person will end up spending more 
time working for the Town and that the BOE will end up paying for time not 
actually spent working for the board.  Dr. Welch suggested that an MOA be drawn 
up in order to clarify the position requirements and expectations. 

Moved, to approve the amended job description for the Director of Finance and 
School Business Operations.  Burke-Grabarek/Gauthier.  Unanimous.  Motion 
Carries.

Moved, to take the agenda out of order to enter executive session.  Burke-
Grabarek/Jancewicz.  Unanimous.  Motion Carries.

8.2. Discussion  

9. Executive Session 
Moved, to enter into executive session in order to discuss strategy with respect 
to collective bargaining at 9:16PM.  Burke-Grabarek/Andruskiewicz.  Unanimous.  
Motion Carries.  

Moved, to come out of executive session at 9:46PM.  Burke-
Grabarek/Andruskiewicz.  Unanimous.  Motion Carries.
 

10. Information  

11. Date and Time of Next Meeting
October 18, 2010
7PM
PVMS Library  

12. Adjournment 
Moved, to adjourn the meeting at 10:18PM.  Burke-Grabarek/Gauthier. 
Andruskiewicz and Jancewicz also in favor.  Moulson and Raymond opposed.  Motion 
Carries.   











                                                                                                                               
5117.1

Students

Designated High School

The Preston Board of Education has designated The Norwich Free Academy (NFA) as 
the Designated High School for Preston secondary students.  However, students may also 
select and apply to the Non-Agricultural Science Program at Ledyard High School under 
the following circumstances:

           1.   Students must apply to Ledyard High School for admission.  The Ledyard 
High School Administration will determine if the student is accepted to Ledyard High 
School.

           2.   Students applying to Ledyard High School for the next academic year must 
apply on or before November 1.  Ledyard High School will review the application and 
notify the Superintendent of Schools for the Preston Public Schools on or before 
December 1 if the student has been accepted for the fall academic term.

The Board of Education also recognizes that students may select and apply to other high 
school programs including:  

 State of Connecticut Vocational/Technical Schools
 State of Connecticut Agricultural Science Schools
 State of Connecticut Magnet Schools/Charter Schools
 Thames River Academy
 Community Connections High School
 Private Schools

The Board of Education accepts fiscal responsibility (tuition charges) for students 
attending NFA, the Agricultural Science Program at Ledyard High School, Thames River 
Academy, Community Connections High School and the Magnet High School located in 
New London. The cost for education at State of Connecticut Vocational/ Technical 
Schools and charter schools is paid by the State of Connecticut, and the cost for education 
at private schools is paid by the parent(s)/guardian(s).

The Board of Education provides transportation for students attending: 
 Norwich Free Academy
 Ledyard High School (Agricultural Science Program)
 Thames River Academy
 Community Connections High School
 State of Connecticut Vocational/Technical School
 New London Magnet School



 Marine Science Magnet High School of Southeastern 
Connecticut

OnceOnce  enrolledenrolled  atat  eithereither  NFANFA  oror  thethe  Non-AgriculturalNon-Agricultural  ScienceScience  ProgramProgram  atat  LedyardLedyard  HighHigh  
School,School,  studentsstudents  maymay  notnot  transfertransfer  fromfrom  NFANFA  toto  thethe  Non-AgriculturalNon-Agricultural  ScienceScience  ProgramProgram  atat  
LedyardLedyard  HighHigh  School.School.

All new high school age students who become residents of Preston will attend the 
designated high school, The Norwich Free Academy, unless enrolling at a 
Vocational/Technical School, Agricultural Science School, Thames River Academy, 
Community Connections High School, Magnet School or private school.

Additionally, special education placements at any grade level at any high school may be 
approved by the Superintendent of Schools upon recommendations for a special 
education out-of-district placement by the Director of Special Education when necessary 
to meet a student’s special educational needs identified through the special education 
process in the Preston Public Schools.  

Finally, students enrolled in State of Connecticut Vocational/Technical Schools, Ledyard 
High School, Thames River Academy, Community Connections High School, Magnet 
Schools or private schools who wish to transfer to a comprehensive high school program 
will enroll at NFA. 

Approved:  5/10/10
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