
Board of Education Regular Meeting
Monday, June 14, 2010 7:00 PM
PPMS Library, 1 Route 164, Preston, CT 06365

I. Call to Order Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

II. Pledge of Allegiance Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

III. Approval of Minutes Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

IV. Public Comment Speaker(s): Pauline 
Andruskiewicz: Board 
Chair

V. Board of Education Committee and Other Reports Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

VI. Superintendent Reports and Recommendations Speaker(s): Dr. 
Welch:  
Superintendent

VI.A. BOE Expenditure Report/Projection Report Speaker(s): Dr. 
Welch:  
Superintendent

VI.B. Preston Cafeteria Profit and Loss Report Speaker(s): Dr. 
Welch: Superintendent

VII. New Business Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

VII.A. Votes Required Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

VII.B. Discussion Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

VIII. Old Business Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

VIII.A. Votes Required Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

VIII.B. Discussion Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

IX. Information Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

X. Executive Session Speaker(s): Dr. 
Welch:  
Superintendent

XI. Date and Time of Next Meeting Speaker(s): Pauline 
Andruskiewicz

XII. Adjournment Speaker(s): Pauline 
Andruskiewicz: Board 
Chair































































Veterans Memorial School 
Preston, CT
Solar PPA

Presented by
Omay Elphick

June 7, 2010

The information contained in this proposal is confidential. It is intended for, 
and limited to, the use of specific decision makers at  the Town of Preston 
during the process of evaluating a solar contractor and PPA provider.  



Background
Delayed Funding from CCEF

Applied for funding January 2009 under a PPA through EOS Ventures

CCEF notified lack of funds spring of 2009

Final Design and Engineering Specifications completed Fall 2009

CCEF notified EOS Ventures and Town of Preston Spring of 2010 
requesting revised project specifications and costs no later than June 
30, 2010



Next Steps
Due to CCEF June 30, 2010

Updated project costs and materials (if applicable)
Updated system one-line/site plan if you will be changing the inverter or 
panel type
Copy of most recent utility bills
Updated 12 month summary of usage
Updated EOS financial information
Site plan that prints correctly on one page
Site energy efficiency measures – school must participate in CL&P audit 
program prior to grant calculation AND all items with a payback of 5 years 
or less must be implemented prior to grant payment 
Updated PPA
Updated agreement with Alteris 
Digital photo of solar pathfinder



Friends Academy

Your system is designed by credentialed Electrical and Mechanical engineers



Friends Academy

Your system is designed by credentialed Electrical and Mechanical engineers



Friends Academy

Your system is designed by credentialed Electrical and Mechanical engineers



System Summary

Your system is designed by credentialed Electrical and Mechanical engineers

System Type: Grid-connected Photovoltaic Power System 
Interconnection type: Net-metering

STC Peak Wattage: 109,800 Watts DC (STC=Standard Test 
Conditions)

Estimated energy 
production:

126,472 Kilowatt 
Hours

Modules: (360) High-Efficiency SunPower SPR-305-WHT 
Watt Modules

Mounting: PowerTilt T-10 Flat Roof Mounting System
Inverter(s): (1) SatCon PVS-100 

Data Acquisition System 
(DAS): Fat Spaniel Monitoring System



Revised Pricing

Your system is designed by credentialed Electrical and Mechanical engineers

Total Costs Jan, 2009 June, 2010 Percent 
Reduction

Estimated 
Total Cost

$835,022 $705,672 15.5%

Cost per watt $7.60/watt $6.42/watt 15.5%

Rebate
Request

$446,130 
(54% of 
project cost)

$377,022
(54% of project 
cost)

15.5%

PPA Rate $.138/kwhr
3% escalator

$.1225/kwhr
1.5% escalator

11% (cost)
50% (esc)



The Finance of Solar

Your system is designed by credentialed Electrical and Mechanical engineers



Town of Preston Ownership Options

Traditional Ownership

Town finances project

Town  receives State Rebate

No tax benefits 

O&M: Maintenance, Insurance, 
Repair

“Free” electricity for life of system

3rd Party Ownership with PPA

No capital investment

3rd party received State Rebate 

3rd party receives tax benefits

3rd party responsible for O&M

Pay monthly electricity bill with 
predetermined rate for 20-year term

Buyout options at years 10, 15, and 
20

Your system is designed by credentialed Electrical and Mechanical engineers



PPA Structure
Alteris
Renewables
• Designs
• Engineers
• Installs system

Town of 
Preston
• Low fixed rates
• No upfront cost
• No maintenance

Aggregated 
Incentives
• Federal
• State
• Tax
• Depreciation

EOS 
Ventures
•Finances 
•Owns
• Operates
• Maintains

EOS Ventures PPA Summaries

• 20 yearsTerm

• 54% or $377,022
CT Rebate
Assumption

• $.1225/kwhr
• 1.5% annual escalatorRate

• Buyout in years 10 or 15Ownership 
Options



Annual Utility Cost Comparison

Our value-engineering process maximizes your investment and energy output



Buy Out and Termination Details

Buy Out

. 
Estimated:  $136,000or 

FMV

Estimated:  $81,000 or 
FMV

End of PPA term –
Purchase system at FMV 
or new PPA for 5 yrs or 

remove at no cost
20 years

15 years

10 years

Alteris offers a 5 yr warranty in addition to manufacturer warranties



Annual Utility Cost Comparison

Our value-engineering process maximizes your investment and energy output



Next Steps
Resubmit to CCEF June 30, 2010  (promised quick turn around)

Updated project costs and materials (if applicable)
Updated system one-line/site plan if you will be changing the inverter or panel type
Copy of most recent utility bills
Updated 12 month summary of usage
Updated EOS financial information
Site plan that prints correctly on one page
Site energy efficiency measures – school must participate in CL&P audit program prior to grant calculation AND 
all items with a payback of 5 years or less must be implemented prior to grant payment 
Updated PPA
Updated agreement with Alteris 
Digital photo of solar pathfinder

Begin Financial Health Review and PPA Term Negotiations

Construction:  TBD  maybe late summer



Confidentiality Note: 

The information contained in this proposal is 
confidential. It is intended for, and limited to, the use 
of specific decision makers at the Town of Preston 
during the process of evaluating a solar contractor 
and PPA provider.  

Alteris Renewables – a legacy of commitment and quality
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