
Board of Education Regular Meeting
Monday, January 11, 2010 7:00 PM
Preston Veterans' Memorial School Library, 1 Route 164, Preston, CT 06365

I. Call to Order Speaker(s): Pauline 
Andruskiewicz: Board 
Chair

II. Pledge of Allegiance Speaker(s): Pauline 
Andruskiewicz: Board 
Chair

III. Approval of Minutes Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

IV. Public Communications and Comments Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

V. Board of Education Committee and Other Reports Speaker(s): Pauline 
Andruskiewicz: Board 
Chair

VI. Superintendent Reports and Recommendations Speaker(s): Dr. Welch
VI.A. BOE Expenditure/Projection Report Speaker(s): Dr. Welch
VI.B. Preston Cafeteria Profit and Loss Report Speaker(s): Dr. Welch
VII. New Business Speaker(s): Pauline 

Andruskiewicz:  Board 
Chair

VII.A. Votes Required Speaker(s): Pauline 
Andruskiewicz

VII.B. Discussion Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

VIII. Old Business Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

VIII.A. Votes Required Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

VIII.B. Discussion Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

IX. Information Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair

X. Executive Session Speaker(s): Dr. Welch
XI. Date and Time of Next Meeting Speaker(s): Pauline 

Andruskiewicz:  Board 
Chair

XII. Adjournment Speaker(s): Pauline 
Andruskiewicz:  Board 
Chair



Board of Education Regular Meeting
December 14, 2009 07:00PM
Preston Veterans' Memorial School Library

1. Call to Order  
Dr. Welch called the meeting to order at 7:01pm.  Members present: Deborah 
Burke-Grabarek, John Moulson, Pauline Andruskiewicz, Sandra Gauthier, Charles 
Raymond (7:04pm).  James Jancewicz and Daniel Harris absent. Also present:  Dr. 
Welch; Superintendent, Gloria Homiski; Recording Secretary, Ivy Davis; Director 
of Curriculum, Instruction and Special Education, Kathryn Walsh; PVMS Principal, 
Raymond Bernier; PPMS Principal, Michael House; Supervisor of Buildings and 
Grounds, Patricia Hibbard; Transportation Supervisor, Gary Miller; Interim 
Business Manager.  Audience:  Amy Campbell, Andrew Rodman and Nick Caruso.
 
Moved, to take the agenda out of order to elect Board Chair and Secretary. 
Andruskiewicz/Burke-Grabarek.  Moulson opposed.  Motion Carries.

Deborah Burke-Grabarek nominated Pauline Andruskiewicz for Board Chair.  

Motion was made to close the nominations.  Burke-Grabarek/Gauthier.

The Board voted in favor of electing Pauline Andruskiewicz as Board Chair. 
Burke-Grabarek and Gauthier in Favor. Raymond Opposed. Moulson and Andruskiewicz 
Abstained.

Pauline Andruskiewicz nominated Deborah Burke-Grabarek for Board Secretary.

Motion was made to close the nominations. Anruskiewicz/Gauthier.

The Board unanimously voted in favor of electing Deborah Burke-Grabarek as Board 
Secretary.

2. Pledge of Allegiance  

3. Approval of Minutes  
Moved, to approve the minutes of the Regular Meeting of 11/9/09 as presented.  
Burke-Grabarek/Andruskiewicz.  Andruskiewicz and Raymond Abstain.  Motion 
Carries.

4. Public Communications and Comments  

5. Board of Education Committee and Other Reports  

6. Superintendent Reports and Recommendations  
6.1. BOE Expenditure/Projection Report  
Dr. Welch introduced the members of the Management Team for the benefit of the 
newly elected Board Members. Gary Miller; Interim Business Manager, presented 
the Expenditure/Projection Report, the Line Item Transfer information, and the 
Cafeteria Report.  He also explained the Education Cost Share Funding process to 
the BOE.  Mr. Miller also explained that the auditors did not approve of a pre-
payment of a lease contract made by the BOE over the summer.

Moved, to authorize the Superintendent to make a line item transfer in the 
amount of $115,000.00 from the Special Education to Regular Education Teachers 



accounts in order to cover projected deficits.  Burke-Grabarek/Andruskiewicz.  
Unanimous.  Motion Carries.  

Moved, to direct the Superintendent to hold the sum of $436,130.00 in escrow and 
return said amount to the Town of Preston on or before June 30, 2010.  This 
action is intended to make the Town whole for a corresponding reduction in 
Education Cost Share Funding by the State of Connecticut that is coming directly 
to the Preston Board of Education rather than the Town of Preston as was assumed 
when the Fiscal Year 2010 budget was adopted at Town Meeting and approved at 
Referendum on May 21, 2009 and June 2, 2009 respectively.  Burke-
Grabarek/Andruskiewicz.  Unanimous.  Motion Carries.

John Moulson questioned why some line items remained in deficit.  The Board 
agreed to do a more complete line item transfer at their next meeting.  Mr. 
Moulson also questioned why certain line items were over expended without pre-
approval of the Board.  He requested that a Special Meeting be called for such 
instances in the future.  

6.2. Preston Cafeteria Profit and Loss Report  
 
7. New Business  
7.1. Votes Required 
Moved, to approve the BOE Meeting Date Calendar for 2010 as presented. 
Gauthier/Burke-Grabarek.  Unanimous.  Motion Carries.

7.2. Discussion  
Dr. Welch introduced Nick Caruso from CABE to the Board.  Mr. Caruso gave them a 
thorough presentation of the different roles and responsibilities of elected 
Board Members. He explained that effective school boards help to promote higher 
achieving students.  He also reviewed the most common mistakes made by Board 
Members.  

8. Old Business  
8.1. Votes Required 
 
8.2. Discussion  

9. Information  

10. Date and Time of Next Meeting  
January 11, 2010
7PM
PVMS Library

11. Adjournment  
Moved, to adjourn the meeting at 9:12pm.  Burke-Grabarek/Andruskiewicz.  
Unanimous.  Motion Carries.  



























PRESTON PUBLIC SCHOOLS

SUPERINTENDENT’S GOALS
2009-2010

1. To develop a new curriculum guide for Board approval in social studies. 

____Completed    ____Progress     ____Planned for Future   
____No Action      ____Rejected

2. To pilot in January 2010 a K-5 Spanish program coincidental with the 
development of a new curriculum guide for K-8.

____Completed  ____Progress      _____Planned for Future
____No Action    ____Rejected

3. To complement the implementation of the standards based student report 
card in K-6 by piloting a comparable system in grade 7.

   ____Completed    ____Progress     ____Planned for Future   
   ____No Action      ____Rejected

4. To improve student performances on the CMT’s (i.e., 80% at 
Goal/Advanced) by developing and implementing Student Improvement 
Plans for every student who performed below Goal/Advanced in any 
discipline in 2009.

          _____Completed   _____Progress   _____Planned for Future
          _____No Action     _____Rejected 

5. To continue the process of integrating technology throughout the 
curriculum by implementing a recently developed Technology Skill 
Competencies protocol, K-8 (see attachment).

____Completed    ____Progress     ____Planned for Future   
____No Action      ____Rejected

6. To offer a multi-week public outreach program for members of the 
community, especially seniors, who are interested in learning how to 
navigate the internet and use e-mail.



____Completed   ____Progress    ____Planned for Future
   ____No Action    ____Rejected

7. To continue to monitor the special education pre-referral process as well 
as staffing requirements to ensure that eligible students receive the 
services that they require in the most cost effective manner possible.

____Completed    ____Progress     ____Planned for Future   
____No Action      ____Rejected

8. To successfully implement a special education instructional model
at PPMS that emphasizes co-teaching, inclusionary  practices and 
heterogeneous grouping as required by IDEA.

____Completed   ____Progress      ____Planned for Future
____No Action     ____Rejected

9. To implement Response to Intervention at PVMS and PPMS (see 
attachment).

____Completed    ____Progress     ____Planned for Future   
____No Action      ____Rejected

10.To assist the Board of Education in finalizing its review of series 4000,
6000 and 7000 of the board’s Policy Manual.

____Completed    ____Progress     ____Planned for Future   
____No Action      ____Rejected

11.  To achieve a 50% (plus) participation level by students/staff in the 
district’s food services program.

____Completed  ____Progress    ____Planned for Future
____No Action    ____Rejected

12.To develop the Fiscal Year 2011 operating and capital budgets.

____Completed     ____Progress    ____Planned for Future
____No Action       ____Rejected

13.To periodically feature and profile a district teacher on our web page.



_____Completed  _____Progress   _____Planned for Future
_____No Action    _____Rejected

14.To evaluate the feasibility of creating a boys and girls lacrosse program at 
PPMS in 2010-2011.

_____Completed  _____Progress  _____Planned for Future
_____No Action    _____Rejected

15.To pilot implementation of the Teacher-Administrator Evaluation protocol 
adopted by the board. 

_____Completed  _____Progress  _____Planned for Future
_____No Action    _____Rejected
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