
Board of Education Regular Meeting
Monday, November 9, 2009 7:00 PM
PPMS Library, 1 Route 164, Preston, CT 06365

I. Call To Order Speaker(s): Deborah 
Burke-Grabarek 
(Acting Chair)

II. Pledge of Allegiance Speaker(s): Deborah 
Burke-Grabarek 
(Acting Chair)

III. Approval of Minutes Speaker(s): Deborah 
Burke-Grabarek 
(Acting Chair)

IV. Public Communications and Comments Speaker(s): Deborah 
Burke-Grabarek 
(Acting Chair)

V. Board of Education Committee and Other Reports Speaker(s): Deborah 
Burke-Grabarek 
(Acting Chair)

VI. Superintendent Reports and Recommendations Speaker(s): Dr. Welch 
(Superintendent)

VI.A. BOE Expenditure/Projection Report Speaker(s): Dr. Welch 
(Superintendent)

VI.B. Preston Cafeteria Profit and Loss Report Speaker(s): Dr. Welch 
(Superintendent)

VII. New Business Speaker(s): Dr. Welch 
(Superintendent)

VII.A. Votes Required Speaker(s): Dr. Welch 
(Superintendent)

VII.B. Discussion Speaker(s): Dr. Welch 
(Superintendent)

VIII. Old Business Speaker(s): Dr. Welch 
(Superintendent)

VIII.A. Votes Required Speaker(s): Dr. Welch 
(Superintendent)

VIII.B. Discussion Speaker(s): Dr. Welch 
(Superintendent)

IX. Information Speaker(s): Dr. Welch 
(Superintendent)

X. Executive Session Speaker(s): Dr. Welch 
(Superintendent)

XI. Date and Time of Next Meeting Speaker(s): Dr. Welch 
(Superintendent)

XII. Adjournment Speaker(s): Deborah 
Burke-Grabarek 
(Acting Chair)



Board of Education Regular Meeting
October 19, 2009 07:00PM
Preston Plains Middle School:  Library

1. Call to Order 
Deborah Burke-Grabarek called the meeting to order at 7:03PM.  Other members in 
attendance:  Sue Hess, Dan Harris, James Jancewicz, Charles Raymond (arrived at 
7:04PM) and Walter Kornosewicz (arrived at 7:05PM).  Jessica Pappas was absent.  
Also present:  Dr. John Welch; Superintendent, Gloria Homiski; Recording 
Secretary and Attorney Nicholas Grello.  Audience:  Ivy Davis; Director of 
Curriculum, Instruction and Special Education, Ray Bernier; Principal PPMS, 
Kathryn Walsh; Principal PVMS, Michael House; Supervisor of Building and 
Grounds, Patricia Hibbard; Transportation Supervisor, Amy Campbell, Patti 
Daniels, Stacey Wilbur, Rebecca Boenig, Pearle Potter, Charlotte Fenton, Cheryl 
Tardiff, Joshua Vignone and Sean Damm.

2. Pledge of Allegiance  

3. Approval of Minutes  
Moved, to approve the minutes of the Regular Meeting of August 10, 2009.  
Hess/Jancewicz.  Unanimous.  Motion Carries.  

4. Public Communications and Comments  
Dr. Welch asked members of the CSEA to present their grievances to the Board.  
Patti Daniels explained that as the driver with the most seniority, she chose 
her route first.  She chose the route she had last year even though it was 
modified. She then made the decision to grieve the changes made to the route. 

Charlotte Fenton presented next.  She and Cheryl Tardiff had the same grievance. 
Charlotte asked why the evaluation form had been changed and stated that both 
she and Cheryl were not happy with their evaluations.  Neither received a bonus 
last year. They believe they were discriminated against. 

Moved, to convene in executive session for the purpose of reviewing grievances, 
and discussing strategy and negotiations with respect to collective bargaining 
at 7:32PM. Jancewicz/Raymond. Unanimous.  Motion Carries. Attorney Grello and 
Patricia Hibbard invited to attend executive session.

The BOE came out of executive session at 8:20PM.

Moved, to deny the grievance presented by Charlotte Fenton.  Jancewicz/Hess.  
Burke-Grabarek and Raymond also in favor.  Opposed by Kornosewicz and Harris.  
Motion Carries.

Moved, to deny the grievance presented by Cheryl Tardiff.  Jancewicz/Hess.  
Burke-Grabarek and Raymond also in favor.  Opposed by Kornosewicz and Harris.  
Motion Carries.

Moved, to deny the grievance presented by Patti Daniels.  Jancewicz/Hess.  
Burke-Grabarek and Raymond also in favor.  Opposed by Kornosewicz and Harris. 
Motion Carries.



5. Board of Education Committee and Other Reports  

6. Superintendent Reports and Recommendations
Dr. Welch called for a recess in order for the BOE to visit the boiler room with 
Mike House and Sean Damm of New Age Services.  They reviewed the condition of 
the boilers and Mr. Damm advised the BOE of what needs to be done to maintain 
the boilers.     

Dr. Welch attended an H1N1 conference with both principals, Bob Congdon and 
Linda Congdon (school nurse). Dr. Welch explained that Preston Public Schools is 
doing what it can to prepare for the flu.  Preparations include using hand 
sanitizers and conducting proper respiratory education, as well as encouraging 
those who are sick to remain at home.  

Dr. Welch informed the BOE that Mike Schmoker, author of Results will be a guest 
speaker at our Professional Development Day on February 12th. Board members as 
well as representatives from other districts are invited to attend. 

An Early Retirement Incentive was presented to members of the EAP.  Three 
members of the EAP will be retiring in June of 2010:  Anna Sobanski who has been 
with the district since 1984, Mary Bosma who has been with the district since 
1989 and Carol Makara who has been with the district since 1974. Their service 
and dedication to Preston Public Schools is greatly appreciated.

Dr. Welch attended a fundraiser in memory of Cyndi Carano. He reported that 
nearly $4000.00 was raised and will be contributed to her Memorial Scholarship 
Fund. 

Dr. Welch stated that the generator at PPMS is beyond repair and that he has 
informed the Fire Chief of the matter. A letter from Mr. Thibault of H.O. Penn 
Machinery was presented to the Board attesting to this fact.

6.1. BOE Expenditure/Projection Report 
Dr. Welch presented the End of FY 09 report from Gary Miller; Interim Business 
Manager.  The year ended with a little over $59,000.00 going back to the Town.  
He also presented the First Report of FY10.  Both reports will be sent to the 
BOF on Tuesday, October 20th.   
 
6.2. Preston Cafeteria Profit and Loss Report
Dr. Welch presented the first Cafeteria Report of FY10 to the Board. 
  
6.3. Transportation Report 
Dr. Welch presented Patricia Hibbard’s report to the Board.  He suggested that 
the report be prepared on a quarterly basis from now on. 

7. New Business  
7.1. Votes Required
The Board reviewed the memo prepared by Gary Miller suggesting that the cost of 
student lunches at PVMS be raised to $2.50 (the price currently charged for 
student lunches at PPMS).  He suggested this increase occur after Thanksgiving. 
Dan Harris suggested that parents be given more notice and that the price 
increase should not occur until the start of the next school year.  



Moved, to increase the cost of PVMS student lunches to $2.50 on January 4, 2010.  
Jancewicz/Raymond.  Burke-Grabarek, Hess and Kornosewicz in favor.  Harris 
Opposed.  Motion Carries.  

Ivy Davis presented Policy 5144.1 and Policy 5144.2 to the Board. Changes to 
Policy 5144.1, Use of Physical Force: Physical Restraint and Seclusion, were 
made due to a revision in state statutes. 

Policy 5144.2, Use of Physical Force: Physical Assistance, was created out of 
necessity for the new ABA Program at PPMS.

Moved, to accept with amendments Policies 5144.1 and 5144.2.  
Jancewicz/Kornosewicz.  Unanimous. Motion Carries.

Dr. Welch tabled Preston BOE Instruction Policies (6141.32 through 6145).

  
7.2. Discussion  

8. Old Business  
8.1. Votes Required
Gary Miller, Bob Congdon, Leslie Kornosewicz, Sue Hess and Sue Nylen have been 
reviewing financial software packages to be used by the Town and the Board of 
Ed. Tomorrow, some of the group will travel to Madison and Waterford in order to 
see two of the programs in action.  Sue Hess stated that the group is also 
working on a job description for the Director of Finance position.  Following 
the site visits, specifications will be set, and an RFP will be posted in 
November with the hope that a software package be chosen by January 1st.  It is 
the hope that a Director of Finance will be hired by July 1st.

Moved, to authorize the Superintendent in conjunction with the First Selectman 
et al to select a financial software program suitable for use by municipal and 
school officials on or before July 1, 2010.  Raymond/Jancewicz.  Unanimous.  
Motion Carries. 
  
8.2. Discussion  

Sue Hess asked the Board for their opinion regarding the continuation of the 
Respect and Morale Committee.  Legally, the sub-committee must meet in open 
session, at a posted meeting, with minutes being recorded. Sue shared with the 
Board that she did not want the meetings to be held in such a formal manner.  

Dr. Welch suggested that she put her thoughts in writing and ask Attorney Grello 
to review them and suggest the best possible way for the sub-committee to 
proceed.  James Jancewicz and Dan Harris suggested that employees come to a 
Board meeting and express their concerns. The Board would like to address their 
areas of concern legally. 

Moved, to disband with regret the Respect and Morale sub-committee.  
Hess/Jancewicz.  Unanimous.  Motion Carries. 

9. Information  

10. Executive Session  



11. Date and Time of Next Meeting 
Monday, November 9, 2009, 7PM, PPMS Library 

12. Adjournment
Moved, to adjourn the meeting at 9:55PM.  Jancewicz/Burke-Grabarek.  Unanimous.  
Motion Carries.
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