
Board of Education Regular Meeting
Monday, October 19, 2009 7:00 PM
Preston Plains Middle School Library, 1 Route 164, Preston, CT 06365

I. Call to Order Speaker(s): Deborah 
Burke-Grabarek:  
Acting Chair

II. Pledge of Allegiance Speaker(s): Deborah 
Burke-Grabarek:  
Acting Chair

III. Approval of Minutes Speaker(s): Deborah 
Burke-Grabarek:  
Acting Chair

IV. Public Communications and Comments Speaker(s): Deborah 
Burke-Grabarek:  
Acting Chair

V. Board of Education Committee and Other Reports Speaker(s): Dr. Welch
VI. Superintendent Reports and Recommendations Speaker(s): Dr. Welch
VI.A. BOE Expenditure/Projection Report Speaker(s): Dr. Welch
VI.B. Preston Cafeteria Profit and Loss Report Speaker(s): Dr. Welch
VI.C. Transportation Report Speaker(s): Dr. Welch
VII. New Business Speaker(s): Dr. Welch
VII.A. Votes Required Speaker(s): Dr. Welch
VII.B. Discussion Speaker(s): Dr. Welch
VIII. Old Business Speaker(s): Dr. Welch
VIII.A. Votes Required Speaker(s): Dr. Welch
VIII.B. Discussion Speaker(s): Mrs. Hess 

(Board Member)
IX. Information Speaker(s): Dr. Welch
X. Executive Session Speaker(s): Dr. Welch
XI. Date and Time of Next Meeting Speaker(s): Deborah 

Burke Grabarek:  
Acting Chair

XII. Adjournment Speaker(s): Deborah 
Burke Grabarek:  
Acting Chair



08.10.09 BOE RM
Board of Education Regular Meeting
August 10, 2009 07:00PM
PPMS Library

1. Call to Order 
Deborah Burke-Grabarek called the meeting to order at 7:05pm.  Other members in 
attendance:  Sue Hess, Charles Raymond, Walt Kornosewicz, Jessica Pappas and 
Daniel Harris (left at 8:45pm). James Jancewicz was absent. Also present:  Dr. 
John Welch; Superintendent and Gloria Homiski; Recording Secretary.  Audience:  
Ivy Davis; Director of Curriculum, Instruction and Special Education, Ray 
Bernier; Principal PPMS, Mike House; Supervisor of Buildings and Grounds, 
Pauline Andruskiewicz and Amy Campbell. 

2. Pledge of Allegiance 
 
3. Approval of Minutes 
Moved, to approve the minutes of the Regular Meeting of June 8, 2009.  
Hess/Pappas. Unanimous.  Motion Carries.

Moved, to approve the minutes of the Special Meeting of June 10, 2009.  
Hess/Burke-Grabarek. Harris, Pappas, Raymond in favor.  Kornosewicz abstained.  
Motion Carries.

Moved, to approve the minutes of the Special Meeting of June 22, 2009.  
Hess/Burke-Grabarek.  Harris, Pappas, Raymond in favor.  Kornosewicz abstained.  
Motion Carries.  

4. Public Communications and Comments  

5. Board of Education Committee and Other Reports 
 
6. Superintendent Reports and Recommendations  
8/31/09 will be the first day of school for staff members.

9/1/09 will be the first day for students.

Dr. Welch thanked Mike House and his staff for all of their hard work this 
summer. Central Office moved to room one, several teachers moved classrooms as 
well.

448 students are anticipated in grades PK thru 8 for the start of 09-10.

Summer School 09 was held from 7/6/09 though 8/6/09.  Sixteen special education 
students and fifteen Title I students attended the program.  OT/PT and Speech 
were provided as necessary.

6.1. BOE Expenditure/Projection Report  
No report was provided.

6.2. Preston Cafeteria Profit and Loss Report 
No report was provided.

7. New Business 



 
7.1. Votes Required
Dr. Welch reviewed his goals for 2009-2010 with the BOE.  

Moved, to approve the Superintendent’s Goals for the 2009-2020 school year. 
Hess/Burke-Grabarek.  Unanimous.  Motion Carries.

Due to the departure of an elementary school teacher, funding is available for a 
part time Spanish teacher for grades K-5. This would give Preston students a 
definite advantage. They would have a solid background in Spanish before 
entering middle school.  

Moved, to authorize the Superintendent to implement a K-5 Spanish Program in 
January 2010 or sooner as resources allow.  Burke-Grabarek/Raymond.  Unanimous.  
Motion Carries.

Dr. Welch; Superintendent, Gary Miller; Interim Business Manager, Robert 
Congdon; First Selectman and Susan Nylen; Town Treasurer have met twice to 
discuss the possibility of hiring a joint Business Manager for the Town and the 
BOE.  Their second meeting included Marcia Marien; Auditor.  The first priority 
is to purchase a financial software program that would be uniform to the Town 
and the school system.  If this position is created, it would be necessary for 
the BOE to hire a part time payroll/payable clerk.

A joint meeting of the BOE, BOF and BOS will be held on 8/11/09 at 7:30pm in 
PPMS Cafeteria in order to discuss this issue further.  

Moved, to table the motions authorizing the Superintendent in conjunction with 
the First Selectman to select a financial software package and to employ a 
Director of Finance on or before July 1, 2010.  Kornosewicz/Hess.  Unanimous.  
Motion Carries.
 
Moved, pursuant to Policy 3260: Sales and Disposal of Obsolete Books, Equipment 
and Supplies to authorize the Superintendent to dispose of Bus #17 in the manner 
further described in said policy.  Burke-Grabarek/Pappas.  Kornosewicz, Hess in 
Favor.  Raymond Abstained.  Motion Carries.  

A Benefit Concert in memory of Anthony Laudone took place on May 1, 2009.
Moved, pursuant to Policy 3280: Gifts, Grants and bequests to accept with 
appreciation the sum of $3750.00, said funds to be used exclusively in support 
of the district’s instrumental music program. Hess/Burke-Grabarek.  Unanimous.  
Motion Carries. 

The Jewett City Savings Bank, a new neighbor to PVMS, has offered to purchase a 
scoreboard to be erected at PPMS.
Moved, pursuant to Policy 3280:  Gifts, Grants and Bequests to accept with 
appreciation a multi-purpose electronic scoreboard given by the Jewett City 
Savings Bank, Route 165, Preston, CT for installation at Preston Plains Middle 
School.  Pappas/Burke-Grabarek.  Unanimous.  Motion Carries.   

A group of individuals have set up a Memorial Fund in memory of Cynthia A. 
Carano, long time teacher in Preston.  Miss Carano passed away unexpectedly last 
winter.  
Moved, to appropriate the sum of $500.00 in order to help establish the Cynthia 
A. Carano Memorial Fund.  Hess/Burke-Grabarek.  Unanimous.  Motion Carries.



CABE has suggested that Preston review Policy 4152.6 (4252.6) Personnel: Family 
and Medical Leave and adopt an expansion that would allow for people to care for 
members of the armed forces as necessary for up to 26 weeks.    
Moved, to approve Policy 4152.6 (4252.6) Personnel: Family and Medical Leave as 
amended.  Raymond/Burke-Grabarek.  Unanimous.  Motion Carries.    

Respect and Morale Committee:  Sue Hess talked to the Board about the formation 
of such a committee.  The committee would be comprised of teachers, Board 
Members, Paraprofessionals and parents. Administration would not be included. 
The basis of the committee would be to find ways to recognize both student and 
employee achievement, and to find ways to reduce stress and promote a better 
sense of morale in the district. Sue Hess stated that an Employee Satisfaction 
Survey would be implemented and reviewed by an outside source.  Although Sue 
will not run for the BOE in November, she would like to be involved with the 
formation of such a committee.  

Review of Management Structure: Sue Hess also discussed the current Management 
Structure with the BOE.  She stated that some parents have been asking whether 
or not a full time Superintendent is needed in a district our size.  Jessica 
Pappas stated that she would look into the management structures of other school 
systems and report back to the Board.
  

Moved, to establish a respect and Morale Committee.  Burke-Grabarek/Pappas.  
Unanimous.  Motion Carries.  

Sue Hess offered to compose a letter that will go out to staff and parents in 
order to get things started. 

7.2. Discussion
Mr. Gauthier and Mr. Payette presented a mandated Code of Ethics training 
session for Board Members and Staff.  

H1N1 Virus:  Schools are doing a great deal of research. The flu is expected to 
return next year.  The schools have purchased hand sanitizers and posters to 
promote awareness. The schools will focus on hand washing and quarantining the 
sick while waiting for pick up.  Staff and students who are ill will be 
encouraged to stay at home. Vaccinations may or may not be available as early as 
October.  Dr. Welch attended a Superintendent’s meeting on this topic last week.   
The key will be open communication with students, staff and parents.  

The underground fuel tank at the Bus Garage needs to be removed per the DEP.  It 
was installed in 1988 and due to lack of evidence of cathodic testing it must be 
removed.  The garage now has the option of purchasing a smaller tank or entering 
into a contract with a local gas station.  The fuel is used for the Astro Van as 
well as Mike House’s mowing equipment.  It may cost as much as $10,000 to pull 
the tank.

Walter Kornosewicz informed the BOE that a Special Town Meeting will be held on 
Thursday, 8/13/09, in Town Hall at 7:30pm in order to vote on an appropriation 
for replacement of the Bus Garage roof.    

Dr. Welch reviewed CMT Performance Results with the Board.  Preston continues to 
strive for 80% of all its students to perform at goal or advanced levels in all 
subject areas.  



8. Old Business 

8.1. Votes Required  
Moved, to approve Preston BOE Policy 9325.2:  Bylaws of the Board: Order of 
Business as amended.  Hess/Burke-Grabarek.  Unanimous.  Motion Carries.

8.2. Discussion 
 
9. Information  

10. Date and Time of Next Meeting 
Monday, September 14, 2009
7pm
 
11. Executive Session  
Moved, to take the agenda out of order to convene in executive session for the 
purposes of discussing strategy with respect to collective bargaining and to 
review a Memorandum of Agreement with the MEUI.  Burke-Grabarek/Raymond. 
Unanimous.  Motion Carries.

Dr. Welch, Gloria Homiski and Attorney Grello invited to stay. 

Moved, to exit Executive Session at 8:45pm. Hess/Burke-Grabarek.  Unanimous.  
Motion Carries.

12. Adjournment 
Moved, to adjourn the meeting at 10:17pm.  Kornosewicz/Burke-Grabarek.  
Unanimous.  Motion Carries.





 

Sign and date upon approval 

 
 

___________________________________________________________________     Date____________________ 

 

Sean Damm 

146 Ann Ave 

Mystic, CT. 06355 

Phone (860)536-1755 

sdtech1@sbcglobal.net 

 

October 15, 2009 

 

Preston Plains Schools 

325 Shetucket Turnpike 

Preston, CT. 06365 

 

Subject:  

 

Mike, 

 Upon original inspection of the boiler repairs I found 42 supply header nipples, 12 return 

nipples total among two boilers, in need of repair. After starting this repair project I have found 

that both boilers actually need total supply header nipple repair or replacement, which would be 

now a total of 64 supply header nipples and a minimum of 16 return nipples will need to be 

repaired or replaced. During the repairs to boiler #1 many nipples were replaced and repairs to 

header were made. These replacements were needed due to erosion of the original nipples. This 

erosion is from constant leaking of gaskets and time. It was unforeseeable during initial 

inspection the magnitude of these repairs. While the repairs can be done, this plan of action is not 

recommended. Total replacement of the existing boilers will prove to be more efficient and cost 

effective for the school system.  

Boiler #1 has been repaired and is running and maintaining at this time. Good news is the 

steam trap replacement has helped the efficiency of the system and will help in time of need for 

boiler replacement. Boiler #1 is easily maintaining good efficient working pressure with even 

heat throughout system. However the cost that was needed to achieve this was higher than 

expected due to greater number of nipples that actually needed repair or replacement. Also 

during hydro-testing of boiler #1 the relief valve failed and was in need of replacement. This was 

done under the trap replacement estimate. In addition to the existing contract, an estimated 

minimum of $9,500 will be needed to get Boiler #2 running to equal capacity.   

I am attaching the bill as proof to the cost accrued this far. Please understand that these 

repairs are difficult to estimate. The repairs to these boilers should have been done many years 

ago before they got to this point difficult and costly return.   

  

If you have any questions please do not hesitate to contact me directly. I look forward to working 

with you.   

 

Respectfully, 

Sean Damm 

CT. # 391837 

 



 

Sign and date upon approval 

 
 

___________________________________________________________________     Date____________________ 

 

Sean Damm 

146 Ann Ave 

Mystic, CT. 06355 

Phone (860)536-1755 

sdtech1@sbcglobal.net 

 

 

 









































































Preston Board of Education
Policies, Regulations, and Bylaws

5144.1

Students

Use of Physical Force

Physical Restraint(s) and Seclusion

The Board of Education believes that maintaining an orderly, safe environment is 
conductive to learning and is an appropriate expectation of all staff members within the 
district.  To the extent that staff actions comply with all applicable statutes and Board 
policy governing the use of physical force, including physical restraint of students, staff 
members will have full support of the Board of Education in their efforts to maintain a 
safe environment.

The Board recognizes that there are times when it becomes necessary for staff to use 
reasonable restraint or seclusion to provide a safe environment for students.  The Board 
emphasizes that reasonable restraint in no way implies the use of life-threatening physical 
restraint on a student at risk or the use of a psychopharmacologic agent.  The use of 
reasonable restraint or seclusion does not imply that such techniques will be used for 
disciplinary purposes, convenience or as a substitute for a less restrictive alternative.

Reasonable restraint is defined as immobilization of the individual’s opportunity for 
movement by staff member(s) through direct contact using devices and techniques 
designed to control acute or incidental aggressive behaviors or to control involuntary 
movements or lack of muscular control due to organic causes or conditions.  Such 
constraint will not be used except as necessary to ensure a student’s safety and that of 
others, and then only for as long as is necessary to control the situation.  Such restraint is 
not to be used as a disciplinary measure.  Restraint includes “aversive techniques” which 
are defined as deliberate activities designed to establish a negative association with a 
specific behavior.   The use of reasonable restraint includes emergency interventions to 
prevent immediate or imminent injury to the student at risk or to others.  Any student 
who is physically restrained will be continually monitored for indications of physical 
distress.

Seclusion is defined as confinement of a student in a room, whether alone or with staff 
supervision, in a manner that prevents the student from leaving.  Seclusion is used as a 
behavioral technique specifically provided for in an Individual Education Plan to de-
escalate and support a student when he or she is evidencing behaviors that may be 
disruptive to the student’s learning or the learning environment.  The use of seclusion 
includes emergency interventions to prevent immediate or imminent injury to the student 



at risk or to others.  Any student placed in seclusion will be frequently monitored for 
indications of physical distress.

Physical restraint and seclusion may be used by staff certified in the technique of student 
restraint to:

1. Quell a disturbance threatening injury to others.
2. Obtain possession of weapons or other dangerous object, including a controlled 

substance upon or within the control of such student.
3. Protect other persons or property.
4. Direct the movement or actions of a student to avoid undue or deliberate 

disruption of the classroom and/or other parts of the school.
5. Protect an individual from his/her own actions.

The use of physical restraint or seclusion will be documented in the student’s educational 
record.  Such documentation will include a detailed description of the nature of restraint 
or seclusion, its duration and its effect on the student’s established medical or behavioral 
support or educational plan.  In the case of emergency use, the nature of the emergency 
will be described and what other steps, including attempts at verbal de-escalation, were 
taken to prevent the emergency from arising if there were indications that such an 
emergency was likely to arise.  Such documentation will include the names and positions 
of trained school personnel who administered the restraint or seclusion and school 
personnel who monitored the student at risk.  Parents or guardians will be notified after 
each use of physical restraint or seclusion, and a copy of the documentation noted above 
will be provided to parents or guardians.

Corporal Punishment

Physical restraints shall not be construed to constitute corporal punishment within the 
meaning and intent of this policy.  Corporal punishment is defined as using physical force 
in order to punish a student for misconduct.  Corporal punishment is not considered an 
acceptable form of discipline and is prohibited by Preston Public Schools.

Legal Reference:      Connecticut General Statutes
                                 46a-1501 Life-threatening physical restraint prohibited.
                                 46a-152 Physical restraint, seclusion and use of                    

psychopharmacologic agents restricted.  
         46a-153 Recording of use of restraint and seclusion required.

                                 53a-18 Use of reasonable physical force or deadly physical force 
                                 generally.
                                 53a-19 Use of physical force in defense of person.

         53a-20 Use of physical force in defense of premises.
                                 53a-21 Use of physical force in defense of property.



                                 

Policy adopted:  12/11/05
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