Business Operations/Resource Management Subcommittee

meeting

Thursday, October 15, 2026 6:00 PM

New Fairfield Community Room, 33 Route 37, New Fairfield, CT. In the event of
inclement weather, this meeting will change to remote, and a virtual link
will be provided on our website and distributed. , 3 Brush Hill Road, New
Fairfield, CT 06812

1. CALL TO ORDER
11. APPROVAL OF THE MINUTES

II.A. September 17, 2026 - Regular

111. INFORMATION ITEMS

IIT.A. Monthly Summary of Budget vs. Actual
Expenditures / Encumbrances for FY 2026-27 at
September 30, 2026

III.B. NFMS Facilities Conditions Study Update

ITII.C. Bus Lot Update

III.D. Central Office Relocation and Business
Services

LT, 15, Budget Transfers

1v. ACTION ITEMS

IV.A. Budget Calendar

V. OTHER

vi. ADJOURNMENT
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