
Curriculum/Instruction Subcommittee
Monday, November 24, 2025 7:00 PM
Meeting Access: Curriculum Subcommittee (11/24/25 at 7:00 p.m.) Web: 
https://zoom.us/j/93619489394 Dial In: (929) 205-6099 Meeting ID: 936 1948 
9394, 3 Brush Hill Road, New Fairfield, CT 06812

I. CALL TO ORDER

II. APPROVAL OF THE MINUTES

II.A. October 27, 2025 – Regular

III. INFORMATION / ACTION ITEMS 

III.A. K-12 Social Studies Curriculum 
Update (Curriculum goal)

III.B. Five-Year Curriculum Design Cycle 
Update (Curriculum / Instruction goals)

IV. OTHER

V. ADJOURNMENT



 

 

BOARD OF EDUCATION, NEW FAIRFIELD, CT 

Curriculum Subcommittee Meeting 

 

Name of Subcommittee: Curriculum                                                                    Meeting type: Regular 

Date of Meeting: 10/27/25                                                                         Minutes submitted by: Sue Huwer 

Members present: Greg Flanagan, Sue Huwer 

Members absent: Kathy Baker 

Other attendees: Ken Craw, Kristine Woleck, Dom Cipollone, James D’Amico, Paul Gouveia, William 

Jones, Jean Gephardt, Christine Haddad 

Meeting Access: Curriculum Subcommittee (10/27/25 at 7:00 p.m.) 

Web:  https://zoom.us/j/91425200058  Dial In: (929) 205-6099 Meeting ID: 914 2520 0058 

 

Meeting called to order: at 7:00 p.m.  

 

II.  APPROVAL OF MINUTES  

A.  September 29, 2025  

Motion:  To approve the minutes of September 29, 2025, as presented 

Made by:  Greg Flanagan      Seconded by: Sue Huwer  

Recording of vote:  All in favor 

 

III.  INFORMATION / ACTION ITEMS       

A.  NFPS AI Work Group Update (Instruction Goal) - Dr. Woleck reviewed the work of the 

AI Committee since it launched on January 25, 2025.   The group consisted of twelve teachers 

representing STEM and the Humanities, four administrators, ten students, two district staff and two 

parents who met monthly.  The focus was to develop guiding principles and norms for students’ AI use 

that would be permissible and ethical and to prepare students for the future of AI in their lives.   The 

group listened to guest presenters, sought guidance from other districts, and analyzed ethical scenarios.  A 

guiding point was that AI would not replace human relationships and would be accessible to all learners 

(K-12) in age-appropriate ways.  Teachers will decide how to use AI in classrooms. A poster of AI 

guidelines for students is being placed in classrooms. Gemini and NotebookLM are approved AI study 

tools for students. There will be workshops for staff this November and February.  Thirty-one students 

have expressed interest in participating in a student AI group to explore how AI is used in the work force, 

science, classroom, etc.  Students are seeking guidance about ethical AI use when writing college essays, 

per Christine Haddad. 

B. K-12 Digital Literacy Skills Progression (Curriculum goal) - Dr. Woleck reviewed the work 

of teachers, school librarians and administrators who met over the summer to establish a framework to 

develop students’ digital literacy skills.  These skills will be developed progressively and sequentially, 

and introduced to students according to their developmental ages in bands of grades K-2, 3-5, 6-8, and 9-

12, rather than by individual grade.   It will focus on how students can use technology to access 

information and be critical users of information.  Digital safety and digital citizenship will be integrated.  

She identified resources the group used for guidance in their committee work.  All Board members 

present individually expressed interest in offering our students keyboarding, presently not taught.  Dr. 

Woleck said that the research does not provide a consensus on the best age to teach keyboarding skills 

and kids come to school at a young age with thumb and finger habits already formed, that may be hard to 

change. 

IV.   OTHER – Dom Cipollone addressed the SEE project changes and concerns of students that 

occurred in the recent rollout this past week.  He commended the changes to make this program more 

rigorous and addressed the importance of clear communication with the students and families concerning 

their questions.  The SEE project changes were developed by HS administration and faculty, not the BOE. 

https://zoom.us/j/91425200058


 

 

V.  ADJOURNMENT 

Motion to adjourn: Made by: Dom Cipollone  with agreement by: Greg Flanagan & Sue Huwer 

Recording of vote:  All in favor     Meeting adjourned at: 8:15 p.m.  
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Understanding by Design
Curriculum Approach



Students will use their learning to:

● Raise questions about the world, past and present, as an inquisitive and 
critical thinker.  (KS, SRI)

● Use knowledge and understanding of context to make connections across 
people, places, time, and global events. (KS, CCT)

● Seek and evaluate a variety of sources for credibility and effectiveness to 
develop, refine, and support a position. (CCT, EGC)

● Communicate conclusions and take informed action as a civic-minded, 
empathetic individual after considering diverse perspectives. (TC, EGC)

NFPS K-12 Social Studies Transfer Goals

https://www.newfairfieldschools.org/page/mission-vision-our-graduate-at-tl


NFPS Unit Design Tool



Curriculum 
Storyboards

Grade 2 



Process to Date

● Summer 2024 - UbD Institute, curriculum inventory
● Fall 2024 - Examining standards (content and inquiry)
● Spring 2025 -  Research of curriculum models (CSDE 

model curriculum, other districts), curriculum mapping
● Summer 2025 - Curriculum design work (Stage 1) 
● Fall 2025 - Finalizing Stage 1, curriculum storyboards 

(6-12); K-5 units underway



K-5 Grade-Level Unit Mapping

Kindergarten Roles and Responsibilities 
in the Community

Communities Past and 
Present

Familiar Places and 
Communities

Grade 1 Contributing in a 
Democratic Society

Honoring the Past and 
Present Global Communities

Grade 2 Working Together as a 
Society

Decision-Making in Our 
World

Leadership Past and 
Present

Grade 3 State Constitution and 
Government

Communities in CT Past 
and Present

Innovation, Industry, and 
Economic Growth

Grade 4 Understanding Regions Location, Place, and 
Movement

Regional 
Interdependence

Grade 5 Migration and Settlement Colonial Era and The 
American Revolution

The U.S. Constitution 
and Civic Participation

Communities - 
family, class, 

school

Town: New Fairfield

State: Connecticut

U.S. Regions

North America / 
U.S. History

Units integrate geography, civics, history, and economics understandings.  



Grade 3 

Grade 4 



Grade 4

Grade 7 Grade 9
K-12 Vertical Articulation: 

Economic Standards

Grade 2

Grade 11



Inquiry Skills
Grade 2 



Enhancements
● Alignment with CT Social Studies Standards (2023)
● Alignment with VoL
● Ensures high-level thinking
● Emphasis on inquiry process and performance task 

opportunities
○ Facilitating transfer of knowledge

● Stronger global perspective
● Emphasis on making connections to contemporary 

issues 💡



6-12 Shifts
● Emphasis on regions and 

geography in 6/7 grades, causing 
shift in 9th grade, therefore 
causing shift in 10th grade

● Intentionally structured to 
minimize redundancy → 
increased engagement
○ Middle School/High School
○ World History/ U.S. History

● 2-year phase-in of new 
curriculum

Grade 6 - World Regions I

Grade 7 - World Regions II

Grade 8 - U.S. History

Grade 9 - Global Studies I

Grade 10 - Global Studies II

Grade 11 - U.S. History

Grade 11/12 - Am. Government



Grade 9 
 Global Studies I



Grade 10 
 Global Studies II



Grade 9

Global Studies I
Honors Global Studies I

Grade 10

World History II
AP European History

Grade 11

U.S. History
Honors U.S. History

AP U.S. History

Grade 11/12

American Government
AP U.S. Government & 

Politics

Electives

Introduction to Economics
Introduction to Psychology
Introduction to Sociology

Black & Latino Studies
Contemporary Issues

Honors Post WWII

Social Studies 
Course Sequence 

2026-2027

AP Electives

AP Psychology
AP Human Geography

AP World History



Grade 9

Global Studies I
Honors Global Studies I

Grade 10

Global Studies II
Honors Global Studies II

Grade 11

U.S. History
Honors U.S. History

AP U.S. History

Grade 11/12

American Government
AP U.S. Government & 

Politics

Electives

Introduction to Economics
Introduction to Psychology
Introduction to Sociology

Black & Latino Studies
Contemporary Issues

Honors Post WWII

Social Studies 
Course Sequence 

2027-2028

AP Electives

AP European History
AP Psychology

AP Human Geography
AP World History



Interdisciplinary Connections



Continuing the Work
Curriculum Work This Year

● Full PL days
○ October ✅ , November ✅ , February

● Half day PL 
○ December, March, May

● Embedded work sessions, curriculum subgroups 
● Department meetings
● Summer work

○ Finish curriculum for required courses
○ Electives

📋





NFPS Curriculum Design Cycle, 5-Year Mapping
Board of Education Curriculum Subcommittee
New Fairfield Public Schools
November 24, 2025



2024-2029: Five-Year Curriculum Design Map



Allocation of Resources

Research:
● Curriculum study resources / Professional learning / Professional consultation

Design: 
● Curriculum writing resources / Professional consultation
● Pilot / field test materials

Implementation: 
● Purchase of new core resources, instructional materials, equipment
● Professional learning & training

Monitor / Revise: 
● Replenishment of materials / supplies, some instructional enhancements
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