
Curriculum/Instruction Subcommittee
Monday, February 24, 2025 7:00 PM
Meeting Access: Curriculum Subcommittee (2/24/25 at 7:00 p.m.) Web: 
https://zoom.us/j/95514523283 Dial In: (929) 205-6099 Meeting ID: 955 1452 
3283, 3 Brush Hill Road, New Fairfield, CT 06812

I. CALL TO ORDER

II. APPROVAL OF THE MINUTES

II.A. December 16, 2024 – Special

III. INFORMATION ITEMS 

III.A. NFHS Course of Study Updates - ECE courses, 
Honors Ensembles (Strategic Planning Goal: Curriculum / 
Instruction)

III.B. PK-12 Science Curriculum Design (Strategic 
Planning Goal: Curriculum)

III.C. NFPS Curriculum Design Phase 5-Year 
Plan (Strategic Planning Goal: Curriculum)

IV. ACTION ITEMS
V. OTHER

VI. ADJOURNMENT



 

 

BOARD OF EDUCATION, NEW FAIRFIELD, CT 

Curriculum Subcommittee Meeting 

 

Name of Subcommittee: Curriculum                                                            Meeting type: Special 

Date of Meeting: 12/16/24                                                                   Minutes submitted by: Tim Blair 

Members present: Kathy Baker (until part D), Tim Blair, Greg Flanagan  

Members absent: Sue Huwer 

Other attendees: Ken Craw, Kristine Woleck, Karen Gruetzner, Dom Cipollone, Ed Sbordone, Jack 

Guliano, Casey Hounsell, Rowena Zylali, Ernest Fabrizio-Garcia, Casey Aiezza  

Special Meeting Access: Curriculum Subcommittee (12/16/24 at 7:00 p.m.) 

Web: https://zoom.us/j/96771620622  Dial In: (929) 205-6099 Meeting ID: 967 7162 0622 

 

Meeting called to order: at 7:00 p.m.  

 

II.  APPROVAL OF MINUTES  

A.  November 25, 2024 – Regular 

Motion: To approve the minutes of November 25, 2024, as presented 

Made by: Greg Flanagan     Seconded by: Tim Blair 

Recording of vote: All in favor  

 

III.  INFORMATION/ACTION ITEMS        

A. NFPS Orchestra Program Development and Course Proposal - Dr. Woleck introduced Jack 

Giuliano and Casey Hounsell. Mr. Giuliano spoke about the growing number of students in Orchestra and 

the potential for interest in moving up with it into High School if available. Mr. Hounsell talked about 

finding a way to provide consistency and a sequential program from 3rd-12th grade, which would make a 

much stronger overall experience. They are asking for one additional full-time orchestra teacher to ensure 

we can provide access 3-12 to orchestra lessons, ensure skill development and grow a strong program of 

young musicians. We discussed details such as space, number of students, a full schedule for the potential 

new teacher and resources to support this potential.  

Dr. Craw answered a few questions around this ask.  

B. Bilingual Services - Dr. Woleck talked about the CT State Statute regarding Bilingual Education 

Requirements. She provided the current district statistics that show we currently have 91 students K-12 

that are Multilingual learners and we currently have 1.2 FTE dedicated to EL services. She proceeded to 

discuss the fact that our next steps are to request to have a new full time certified bilingual teacher to 

provide the level of support and services needed to accommodate the growing number of English learners 

and Bilingual students in the district. Rowena Zylali also spoke briefly about the growing population of 

English learners in the district.                                                  

C. Middle School World Language Update - Ernest Fabrizio-Garcia presented. He spoke about the 

change in September where we allowed students to take full year either Spanish or French in Middle 

School. There is much positive coming from this change and teachers and students are excited about this 

learning. He spoke about areas needed to improve, including the development of more robust and 

developmentally appropriate curriculum. Teachers have noted that there is a need of finding balance 

between using technology and more traditional approach, where currently they feel there is too much 

emphasis on technology. Our approach is to use this feedback to refine the curriculum to provide better 

learning and understanding. We are looking to introduce a new diagnostic tool in the spring to identify 

areas of strength in the program, and improve on the areas of opportunity. Our goal is to obtain a high 

percentage (around 70%) of students who receive the seal of Biliteracy as the benchmark of success of the 

program. Karen Gruetzner spoke about the process of thinking of how to grow the program with the space 

limitations and using our schedule to help prioritize the needs of this program.  

Dom Cipollone was elevated to voting member, as Kathy Baker had to exit early. 

https://zoom.us/j/96771620622


 

 

D. Adapted PE Overview - Casey Aiezza presented. She talked about the APE Philosophy, the 

Mission Statement in providing PE to individuals who receive special education in their least restrictive 

environment. She talked about the development of the program from 2020 to present. Ultimately, we will 

be well equipped to meet the needs of our students in this area.  

Motion: To move the Orchestra proposal to the full Board                                                                                     

Made by: Greg Flanagan     Seconded by: Tim Blair                                 

Recording of vote: All in favor                                                                                 

IV.    OTHER                                                                                                                                                 

V.     ADJOURNMENT 

Motion to adjourn: Made by: Tim Blair  Seconded by: Greg Flanagan 

Recording of vote:  All in favor     Meeting adjourned at: 8:15 p.m.  

 
 



NFPS Curriculum Design Update
PK-12 Science 

February 24, 2025
New Fairfield Public Schools
BOE Curriculum Subcommittee Presentation



Curriculum

HOW STUDENTS LEARN ● Professional Learning Sessions
● Student Voice / Focus Groups

SYSTEMS & STRUCTURES
● Curriculum Framework / Criteria / Guidebook
● Curriculum Design Cycle (5-Year Map)
● Electronic Curriculum Platform

IMPLEMENTATION
● Stage 1 / Transfer Goals - All Disciplines
● Full Curriculum Model - PreK-12 Science
● Standards Review / Research - Social Studies



Curriculum is the way in which learning content standards and 
performance expectations are designed and organized at the district, grade, 
or course level to define what students should understand, know, and be 
able to do.  

Standards serve as anchors for curriculum; but curriculum is designed to 
frame meaning for those standards, deepen understanding, and 
ensure relevance and transfer of learning for students.

What is Curriculum?



Curriculum Design  Process

Vision

    Collaboration and Communication
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● Curriculum reflects and is grounded in a shared vision for 
teaching and learning. 

● Systems and structures for curriculum foster 
coherence and consistency.

● A curriculum design process is strengthened through 

collaboration and communication. 

Guiding Principles



Students will use their learning to:

●  Question and seek answers as they make sense of real-world phenomena.

● Model processes and systems from multiple perspectives for 
understanding and communication to others.

● Collect and analyze data in order to derive meaning and support or refute 
an argument or claim.

● Engage in innovative thinking and design processes that can lead to 
solutions for complex problems in our world. 

NFPS Science Transfer Goals

https://www.newfairfieldschools.org/page/mission-vision-our-graduate-at-tl


Curriculum Storyboards

Grade 7 Science Units



Stage 1 Unit Design Example



About the Learner ● Prior knowledge
● Possible student misconceptions



Stage 1 Unit Design Example (continued)



Stage 1 Unit Design 
Example (continued)



Stage 1 Unit 
Design 

Example 
(continued)





Curriculum Storyboards

Grade 7 Science Units



Curriculum Storyboards

HS Biology Science Units



K-12 Vertical Articulation … Physical Science Example

Grade 3Kindergarten Grade 6 Grade 8 HS Physics



Curriculum 
Storyboards

Grade 2 Science Units



For Families

Grade 2 Unit Summaries



More For Families



NFPS Curriculum Blueprint (www.newfairfieldschools.org)



Next Steps … 

● Stage 2: Assessment Design (currently underway)

● Stage 3: Learning Experiences (spring / summer)

● K-12 Implementation, 2025-2026
● Ongoing Professional Learning
● PreK Connections



NFPS Curriculum Design Cycle, 5-Year Mapping
Board of Education Curriculum Subcommittee
New Fairfield Public Schools
February 24, 2025



Curriculum

HOW STUDENTS LEARN ● Professional Learning Sessions
● Student Voice / Focus Groups

SYSTEMS & STRUCTURES
● Curriculum Framework / Criteria / Guidebook
● Curriculum Design Cycle (5-Year Map)
● Electronic Curriculum Platform

IMPLEMENTATION
● Stage 1 / Transfer Goals - All Disciplines
● Full Curriculum Model - PreK-12 Science
● Standards Review / Research - Social Studies



Curriculum Design Process
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2024-2029: Five-Year Curriculum Design Map



Allocation of Resources

Research:
● Curriculum study resources / Professional learning / Professional consultation

Design: 
● Curriculum writing resources / Professional consultation
● Pilot / field test materials

Implementation: 
● Purchase of new core resources, instructional materials, equipment
● Professional learning & training

Monitor / Revise: 
● Replenishment of materials / supplies, some instructional enhancements



2025-26

Research:  6-12 ELA/English, K-12 PE/Health

Design:  K-12 Social Studies, 6-12 World Language, K-12 Digital Literacy

Implementation:  K-12 Science, Career and Technical Education 
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