
Curriculum/Instruction Subcommittee Special
Monday, December 16, 2024 7:00 PM
Special Meeting Access: Curriculum Subcommittee (12/16/24 at 7:00 p.m.) Web: 
https://zoom.us/j/96771620622 Dial In: (929) 205-6099 Meeting ID: 967 7162 
0622, 3 Brush Hill Road, New Fairfield, CT 06812

I. CALL TO ORDER

II. APPROVAL OF THE MINUTES

II.A. November 25, 2024 – Regular

III. INFORMATION/ACTION ITEMS 

III.A. NFPS Orchestra Program Development and 
Course Proposal

III.B. Bilingual Services 

III.C. Middle School World Language Update

III.D. Adapted PE Overview
IV. OTHER

V. ADJOURNMENT



 

 

BOARD OF EDUCATION, NEW FAIRFIELD, CT 

Curriculum Subcommittee Meeting 

 

Name of Subcommittee: Curriculum                                                            Meeting type: Regular 

Date of Meeting: 11/25/24                                                                   Minutes submitted by: Tim Blair 

Members present: Kathy Baker, Tim Blair, Greg Flanagan, Sue Huwer 

Members absent:   

Other attendees: Ken Craw, Kristine Woleck, Dom Cipollone, Ed Sbordone 

Place of meeting: Meeting Access: Curriculum Subcommittee (11/25/24 at 7:00 p.m.) 

Web: https://zoom.us/j/91284435095    Dial In: (929) 205-6099 Meeting ID: 912 8443 5095 

 

Meeting called to order: at 7:00 p.m.  

II.  APPROVAL OF MINUTES  

A.  October 28, 2024 – Regular 

Motion: To approve the minutes of October 28, 2024, as presented 

Made by: Sue Huwer       Seconded by: Greg Flanagan 

Recording of vote: All in favor  

 

III.  INFORMATION ITEMS        

        A.   Eduplanet Overview (Strategic Planning Goal: Curriculum) - Dr. Woleck presented. 

Eduplanet is the Electronic Curriculum Platform that includes modules that help teachers understand how 

to approach curriculum design and implementation using our Understanding by Design approach. We are 

using this platform to help align curriculum across the district by not only using these learning modules, 

but this allows teachers and parents to access parts of the curriculum electronically, creating visibility and 

user-friendly ways to update the curriculum on the website, and providing students with access to 

storyboard templates for connecting curriculum to instruction in the classroom. 

        B.   Data to Inform Instruction (Strategic Planning Goal: Instruction) - Using the data that we 

have in a systematic way with our large range of Assessments for Responsive teaching to meet the needs 

of each student, analysis of the data to allow root cause understanding and identification of specific needs. 

In short, a more structured way to use data most effectively. There will be 5 different data meetings 

throughout the year with teams on all levels to review data and make adjustments and goals in action from 

those meetings. Dr. Woleck also talked about more good news for family communications, where the 

benchmarking ‘i-Ready’ assessments will now be downloaded through PowerSchool in the students’ 

portfolio each trimester.  Many parents may recall the initial memo letter that went out with links 

recently. This portfolio will allow families to track student growth over time.                                                        

         C.   AI Work Group (Strategic Planning Goal: Instruction) - Dr. Woleck talked about AI and our 

strategic plan on how we can leverage it. We are going to form an AI workgroup that helps us address all 

the possibilities and problems AI presents. We are going to focus on Digital Literacy, which entails 

Digtial safety, media and information literacy, digital well-being, and social responsibility. Our objective 

is to bring together stakeholders with multiple perspectives to develop guiding principles to explore and 

examine learning for all faculty and staff and learning experiences for students. This workgroup is 

expected to kick off in January.                                                                                                

IV.   ACTION ITEMS – None 

V.    OTHER – We discussed and requested to add a special meeting for 12/16 in order to get ahead of 

some other items going into the new year.  

VI.     ADJOURNMENT 

Motion to adjourn: Made by: Greg Flanagan   Seconded by: Sue Huwer  

Recording of vote:  All in favor     Meeting adjourned at: 8 p.m.  

 

https://zoom.us/j/91284435095














Orchestra in New Fairfield
Building a Seamless Program for our Young Musicians

Board of Education Curriculum Subcommittee
New Fairfield Public Schools
December 16, 2024



Orchestra in New Fairfield

Elementary Student String Numbers (Grades 3-5)
● 2022-23: Total students = 95
● 2023-24: Total students = 107 
● 2024-25 (current): Total students = 115 

NFMS Student String Numbers (Grades 6-8)
● 2022-23: Total students = 14
● 2023-24: Total students = 24 
● 2024-25 (current): Total students = 27 
● 2025-26 (anticipated): Total students = 35 



Orchestra in New Fairfield

Current Elementary Student String Numbers (2024-25)

Current NFMS Student String Numbers (2024-25)

Grade 3 Grade 4 Grade 5

51 35 29

Grade 6 Grade 7 Grade 8

6 10 11



Moving Forward 

● Initiate an orchestra program at NFHS: To address our current 8th grade 
students needs and bring back current high school students who may have 
been unable to play in past years.

● Include middle school orchestra lessons for 6th-8th grade students: To 
strengthen skill development and mirror the current band program at the 
middle school.

● Ensure consistency of lessons for all 3rd-5th grade students: To build 
foundational skills and success for students that can be brought forward in the 
middle and high school years. 



The Benefits 

Building a sequential, grade 3–12 strings program allows us to:  

● Provide students with consistent access to high-quality instruction from 
elementary through high school.

● Mirror the current band & choir programs for equity across musical disciplines. 

● Provide opportunities for collaboration between band, choir, and orchestra, 
enriching the overall music education experience for all students.

● Strengthen our music program when compared to other districts locally, in the 
state and nationally.  



Next Steps

● HS Orchestra Course Proposal (NFHS Program of Studies)

● One additional full-time orchestra teacher
○ Allows us to hire a certified, high-quality teacher to transition our program to the high school 

and ensure staffing for lessons at the middle school. 

○ Ensures all students across levels in the district (Grades 3-12) have access to orchestra 
lessons and playing in an ensemble. Access to lessons as well as ensemble opportunities 
ensures skill development to grow a strong program of young musicians.



Q & A
● Is there space to accommodate expanding the NFPS Orchestra Program?

○ The NFHS band and orchestra room will be scheduled collaboratively.
○ We continue to assess space for lessons and ensemble at NFMS per our space utilization study.

● Will there be enough students moving forward?
○ Current 8th grade orchestra students have indicated their interest in continuing to pursue orchestra 

next year and some current high school students (9-12) may also join.
○ Our enrollment in strings at NFES continues to grow.

● Will the additional teacher have a full schedule?
○ The additional staffing will provide for both HS orchestra and strings lessons across the MS and ES; 

both string teachers in the district will have a full schedule across the three buildings.

● Do we have the resources/equipment to support a program at the High School?
○ We continue to provide for music supplies in our district and school curriculum budgets and build 

instrument options. The PTO and FAPA Boosters have been wonderful partners as well.



Bilingual Services
Board of Education Curriculum Subcommittee
New Fairfield Public Schools
December 16, 2024



Bilingual Education Requirements

CT State Statute: Sec. 10-17f.

Duties of boards of education regarding bilingual education programs.

(b) Whenever it is ascertained that there are in any public school within a local or regional 
school district twenty or more eligible students classified as dominant in any one language 
other than English, the board of education of such district shall provide a program of 
bilingual education for such eligible students for the school year next following. 



Our Students (24-25)

● 97 students, K-12 English Language / Multilingual Learners

● 10  languages (Spanish, Portuguese most prevalent)

● 43 Spanish-dominant language learners at NFES (eligible for bilingual services)

● Currently, 1.2 FTE dedicated to EL services K-12



Trend Data

* October, 2024 (2024-2025) - 91 Students



Next Steps

● Secure 1.0 full-time certified bilingual teacher (NFES).

● Continue to provide professional learning to all staff (PK-12) to understand the 
needs and language learning trajectory of English Language / Multilingual 
Learners.

● Ensure translation services and outreach for families. 

● Support upper-grade students in pursuing the Seal of Biliteracy. 
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