
Board of Education Regular Meeting 2024
Thursday, November 7, 2024 7:00 PM
New Fairfield Community Room, 33 Route 37, New Fairfield, CT. In the event of 
inclement weather, this meeting will change to remote and a virtual link will 
be provided on our website and distributed. , 3 Brush Hill Road, New 
Fairfield, CT 06812

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. APPROVAL OF THE MINUTES 

III.A. October 17, 2024 - Regular
IV. APPROVAL OF THE AGENDA

V. PUBLIC PARTICIPATION - The Board welcomes public 
participation.  Pursuant to our Board Policy, public 
participation is limited to no more than three (3) minutes per 
speaker and a total of no more than thirty (30) minutes total 
for the entire meeting.  Individuals who wish to speak longer 
are encouraged to attend any and all related subcommittee 
meetings where most of the board’s groundwork is done.  We 
value your input, but due to these time limitations, we ask you 
to be concise and to observe the rules of common courtesy. 
[9320(a) of Board Bylaws]
 

VI. BOARD AND ADMINISTRATIVE COMMUNICATIONS

VI.A. Chairman’s Report

VI.B. Superintendent’s Report

VI.C. Student Representatives’ Report

VI.D. Committee Reports 

VI.D.1. Business Operations/Resource 
Management (Greg Flanagan) 

VI.D.2. Curriculum (Tim Blair) 

VI.D.3. Policy (Samantha Mannion)  

VI.E. Liaison Reports 

VI.E.1. Board of Finance (Ed Sbordone)  

VI.E.2. Parks and Recreation Committee (K. 
LaTourette, G. Flanagan)

VII. INFORMATION ITEMS

VII.A. NFPS 2024 Student Outcomes 
Presentation (Curriculum and Instruction Goals)



VII.B. NESDEC Enrollment Projections 

VII.C.  New Fairfield High School/Consolidated School 
Building Project Update

VII.D. Board of Education 2025 Regular Meeting Dates

VII.E. Board of Education Policy (First Reading)

VII.E.1. Policy 5114 – Suspension and Expulsion/Due 
Process

VIII. ACTION ITEMS

VIII.A. Personnel Report

VIII.B. District Priorities/Superintendent's Goals

VIII.C. FY25 Budget Transfers

VIII.D. New Fairfield Middle School Space Utilization 
Feasibility Study

VIII.E. Board of Education Policy

VIII.E.1. Policy 6172.3 – Educational Instruction under 
Parental Direction (Home Schooling)

VIII.F. Board of Education Policies     

Suspension of the Rules [referring to Policy 3171.1, Policy 
4000.1/4200.1 and Policy 5145.44]

VIII.F.1. Policy 3171.1 – Non-Lapsing Education Fund 
(Non-Regional School Districts) 

VIII.F.2. Policy 4000.1/4200.1 – Prohibition of Sex 
Discrimination, Including Sex-Based Harassment

VIII.F.3. Policy 5145.44 – Prohibition of Sex 
Discrimination, Including Sex-Based Harassment

VIII.G. Board of Education Policies

VIII.G.1. Rescind Policy 4118.112 – Sex Discrimination and 
Sexual Harassment in the Workplace

VIII.G.2. Rescind Policy 5145.5 – Prohibition of Sex 
Discrimination and Sexual Harassment

IX. PUBLIC PARTICIPATION - The Board welcomes public 
participation.  Pursuant to our Board Policy, public 
participation is limited to no more than three (3) minutes per 
speaker and a total of no more than thirty (30) minutes total 
for the entire meeting.  Individuals who wish to speak longer 
are encouraged to attend any and all related subcommittee 
meetings where most of the board’s groundwork is done.  We 
value your input, but due to these time limitations, we ask you 
to be concise and to observe the rules of common courtesy. 
[9320(a) of Board Bylaws]
 



X. FUTURE AGENDA ITEMS

XI. BOARD MEMBER COMMENTS

XII. ADJOURNMENT



 

 

 NEW FAIRFIELD BOARD OF EDUCATION 

NEW FAIRFIELD, CT 

 
The New Fairfield Board of Education held a regular meeting on Thursday, October 17, 2024, 

at 7:00 pm via Zoom. 

 

MINUTES – October 17,  2024 
 

PRESENT: Dominic Cipollone (Chairman), Kathy Baker, Tim Blair, Greg Flanagan, Sue Huwer, Amy Johnson,  
Kimberly LaTourette, Samantha Mannion and Ed Sbordone  
 

ABSENT:  None 
 

ALSO PRESENT: Superintendent of Schools Dr. Kenneth Craw, Assistant Superintendent of Curriculum and 

Instruction Dr. Kristine Woleck, Director of Business and Operations Carrie DePuy, High School Principal 

James D’Amico, High School Assistant Principal Scott Rohwedder, Director of Building and Grounds Phil 

Ross, Selectman Tom Perkins, Permanent Building Committee Chairman Don Kellogg and Scott Pellman from 

Colliers Project Leaders 

 
I.  CALL TO ORDER: Chairman Dominic Cipollone called the meeting to order at 7:01 p.m. 

 

II. PLEDGE OF ALLEGIANCE 
 

III.  APPROVAL OF MINUTES 

A.  October 1, 2024 - Regular meeting - Approved by consensus. 

B.  October 8, 2024 - Special meeting - Approved by consensus. 
 

IV.  APPROVAL OF AGENDA 
MOTION:  Ed Sbordone made a motion to add BOF update under the liaison reports. Greg Flanagan 

seconded the motion.  IN FAVOR:  Kathy Baker, Tim Blair, Dominic Cipollone, Greg Flanagan, Sue Huwer, 

Amy Johnson, Kimberly LaTourette, Samantha Mannion and Ed Sbordone 
 

V.  PUBLIC PARTICIPATION- Selectman Tom Perkins asked for an update on the water situation at 

the high school.  
 

VI.  BOARD AND ADMINISTRATIVE COMMUNICATIONS 

A. Chairman’s Report - Dominic Cipollone noted that the new cell phone policy will go into  effect 

soon. He spoke of the benefits of reducing cell phone use. He further spoke of the possibility of 

looking into the criteria and standards for students to take AP classes.   

 B.  Superintendent’s Report - Dr. Kenneth Craw spoke of the following: 

•  Spoke of Curriculum and Instruction updates. He thanked Dr. Woleck and some high school 

students for participating in focus groups about curriculum.  

• Thanked the K-5 Elementary teachers for starting the new Elementary Literacy Program. 

• The Library Media Center at the Middle School is now open.  

• Parent/Teacher Conferences for Grades K-8 will be held on Nov. 6, 7th and 8th.  

• PSAT’s will be held for Sophomores and Juniors on October 24th. 

• The STRIDES Open House will be held on November 5th.  

• There was a very successful Professional Development Day on October 4th. The next one will be  

on November 5th.  



 

 

 C.  Student Representatives’ Reports 

       Senior Representative Emilia Sedlak spoke of the following: 

• Yearbooks are currently for sale. 

• The Wellness Center is open for students after school from 2:15 to 3:35 on Mondays, Wednesdays 

and Fridays. 

• The BETA Club is hosting a Drive-By Clothing Drive on October 19th from 8 a.m. to 11 a.m. at the 

high school parking lot. All clothing collected will be donated to schools in the Dominican Republic.  

• Spirit Week will be held the week of Oct. 21st. 

• Registration for Winter Sports opened on October 1st.  

       Junior Representative Ella Skogstrom spoke of the following: 

• The National Honor Society has begun tutoring after school. 

• PSAT”s will be held on October 24th. 

• Parent/Teacher Conferences at the high school will be on Thursday, Oct. 24th and Friday, Oct. 25th. 

• The Homecoming Dance will be held on Saturday, October 26th. 

• The new cell phone policy will go into effect on October 28th. 

• The deposit for the Junior Trip to Washington, DC is due on Oct. 31st. 

• The last day of the marking period is Friday, November 1st. 

• A mock Presidential Election will be held on November 1st.  

 D.   Committee Reports 

      1. Business Operations/Resource Management - Greg Flanagan noted that this subcommittee 

met on Oct. 17th and reviewed budget vs. actual and everything is on track. There is a surplus of 

approximately $200,000 for fiscal year 2023-2024. The subcommittee reviewed legislative rules 

for depositing surplus money into non-lapsing accounts. They discussed the contracted services and 

negotiations for plowing and mowing services. The STRIDES lease was discussed.  

 E.  Liaison Reports 

     1. Board of Finance - Ed Sbordone noted that the BOF Capital Subcommittee met on October 7th 

with the main topic of discussion being the Middle School. This subcommittee will meet again on 

October 28th. The Medical Subcommittee met on October 16th and discussed medical claims and the 

possibility of promoting “Wellness Initiatives” for employees. This subcommittee will meet again on 

November 14th.  

 
VII.   INFORMATION ITEMS 

A.  New Fairfield High School/Consolidated School Building Project Update 

Carrie DePuy noted that the propane project has been approved by the PBC and it is hopeful that this project 

will be complete ASAP.  

 

Phil Ross spoke of water leak that happened late at night on October 16th. He spoke of the process of fixing the 

water pump. He clarified that there was heat at the high school and noted that the issue was strictly the water 

pump. He further clarified that the water is tested regularly and there are no issues.  

 
B.  Legislative Update 

•  High School Graduation Requirements 

Assistant Superintendent of Curriculum and Instruction Dr. Kristine Woleck spoke of Legislative changes for 

high school graduation requirements, specifically the State requirement for the class of 2027 that no longer 

requires the one credit mastery-based diploma assessment (SEE Project). It was noted that Boards of Education 

may continue to require it for their respective districts. The second change is that the Personal Financial 

Management and Financial Literacy one-semester class can now be counted towards the students’ STEM 

requirement beginning with the Class of 2027. Dr. Woleck suggested that these topics be reviewed at the 

Curriculum subcommittee meetings for future consideration.  



 

 

•  School Climate 

Dr. Woleck spoke of new School Climate legislation beginning with the 2025-2026 school year that 

requires districts to develop a new School Climate Policy that includes a School Climate Survey for 

students, school employees and families and must develop a School Climate Improvement Plan and the 

BOE must establish a Restorative Practice Response Policy.  

•  CT General Statute 10-248a Non-Lapsing Account 

Carrie DePuy spoke of the new law that states that surplus funds can be deposited into a non-lapsing account 

as long as it does not exceed 2% of the budgeting appropriation for education of the prior fiscal year.  

 

C. Board of Education Policy (Second Reading) 

       1. Policy 6172.3 - Educational Instruction under Parental Direction (Home Schooling) 

   

VIII. ACTION ITEMS 

 A.  Personnel Report 

MOTION: Kimberly LaTourette made a motion to recommend to the full Board the approval of the 

Personnel Report for October 11, 2024, as recommended by the administration. Greg Flanagan seconded 

the motion. IN FAVOR: Kathy Baker, Tim Blair, Dominic Cipollone, Greg Flanagan, Sue Huwer, Amy 

Johnson, Kimberly LaTourette, Samantha Mannion and Ed Sbordone 

 
Dr. Craw noted that Stephanie Rufini is leaving New Fairfield to take a job as an Assistant Principal in another 

district. He wished her well in this position.  

 
B.  STRIDES Lease 

MOTION: Kimberly LaTourette made a motion to recommend to the full Board the approval of the 

STRIDES Lease as presented. Greg Flanagan seconded the motion. IN FAVOR: Kathy Baker, Tim Blair, 

Dominic Cipollone, Greg Flanagan, Sue Huwer, Amy Johnson, Kimberly LaTourette, Samantha Mannion and 

Ed Sbordone 
 

C.  Acceptance of Donation 

     1. Fitzpatrick Media Group, LLC 

MOTION: Greg Flanagan made a motion to recommend to the full Board to accept with gratitude the 

Fitzpatrick Media Group, LLC donation of $1,000 to be put towards the construction of a new storage shed at 

Rebel Stadium. Ed Sbordone seconded the motion. IN FAVOR:  Kathy Baker, Tim Blair, Dominic Cipollone, 

Greg Flanagan, Sue Huwer, Amy Johnson, Kimberly LaTourette, Samantha Mannion and Ed Sbordone 

 

There was a brief discussion of the timeline for this project.  

 

IX.      PUBLIC PARTICIPATION - Tom Perkins spoke of concerns with using the same material for the 

propane that was used before.  

 

X.        FUTURE AGENDA ITEMS - None 

 

XI.      BOARD MEMBER COMMENTS 

Chairman Dominic Cipollone spoke of the Clothing Drive at the high school to be held this Saturday, October 

19th.  He noted that the donations will be sent to the Dominican Republic with students from the UConn School 

of Medicine during their mission trip. He encouraged residents to donate clothing if possible.  

 

 

 



 

 

XII.     ADJOURNMENT 

MOTION: Dominic Cipollone made a motion to adjourn the meeting at 7:54 p.m. Kimberly LaTourette 

seconded the motion. IN FAVOR: Kathy Baker, Tim Blair, Dominic Cipollone, Greg Flanagan, Sue Huwer, 

Amy Johnson, Kimberly LaTourette, Samantha Mannion and Ed Sbordone 

 

Respectfully submitted, 

Suzanne Kloos 



NFHS School Counseling 
Program 2024 Outcomes & Supports 

Mrs. Kimberly Laughlin 
School Counseling Department Chair
College and Career Counselor
NFPS BOE Presentation, November 7, 2024



Class of 2024 Outcomes

4 Year College 2 Year College/ 
Trade School 

71% 10%19%

Military/Work/ 
Gap Year



Post High School Plans



Average Number of Applications



Class of 2024 



Class of 2024 College Frequencies



Mrs. Dighton

NFHS School Counseling

Mrs. Severino
Class of 2025: G-L, O-R

Class of 2026: L-O

Class of 2027: L-P

Class of 2028: L-P

Class of 2025: A-D, T-V

Class of 2026: A-D

Class of 2027: A-C

Class of 2028: A-C

Mr. Garofola
Class of 2025: E, M, N

Class of 2026: E-K

Class of 2027: D-K

Class of 2028: D-K

Mr. Waymire
Class of 2025: F, S, W-Z

Class of 2026: P-Z

Class of 2027: R-Z

Class of 2028: R-Z



Mrs. Vengalli

NFHS School Counseling

Mrs. Romanello
RegistrarSchool Counseling 

Secretary

Ms. Montalvo
College & Career 

Mrs. Laughlin 
School Counseling 
Department Chair 

College & Career 
Counselor
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School Counselor Duties

On average, 30 504 students 
each.  Also, attend PPTs for ~ 
28 students each.

Caseload
On average, 174 students 
each.

Case Manager

Program 
Implementation 
Grade level assemblies, F Day 
REBEL classroom lessons, 
targeted groups, as well as 
individual sessions to support 
academic, career, and social 
emotional needs.

College and Career 
Counseling 
Support access to and 
understanding of Naviance 
Inventories, meet individually with 
all students for post high school 
planning support, write letters of 
recommendation, complete 
required forms and send 
transcripts. 

3

2

4



Foundations of School Counseling Programming 

1. American School Counselor Association (ASCA) National Model:
○ Guides program design to focus on academic, career, and 

social/emotional development.
○ Encourages the use of data to shape and assess programs.

2. Student Needs & Data:
○ Programs are informed by needs assessments, surveys, and 

student performance data.
○ Emphasizes responsive services tailored to the unique needs of the 

school population.
3. School & District Goals:

○ Aligns with the school’s mission and improvement plans.
○ Supports academic success, equity, and student well-being.



Delivery of timely and relevant programming to students 
throughout the year, focusing on:

● Academic development
● Career planning
● Social/emotional well-being

Examples of student support include: 

● Academic goal setting
● Exploring career options
● Building interpersonal skills
● Developing coping strategies

NFHS 
Comprehensive School Counseling Program 

(CSCP)



NFHS 
Comprehensive School Counseling Program

CSCP

Grade Level F-Day REBEL Groups Individual

Grade level assemblies 
delivering timely focus 

areas for grade (e.g Junior 
Post High School Planning 

Assembly). 

Academic, career, and 
social emotional support as 

needed or scheduled in 
advance (e.g. scheduled 

post high school planning 
sessions).

Classroom lessons with 
academic, career, and 
social emotional focus  
(avg. 22 students per 

group).
 

Based on specific data 
from student responses 
(e.g. indicated career 
interest, or indicated 
need for support with 

applications).



Curriculum 
Development 

Program 
Implementation 

Vertical 
Alignment 

24/25 Department Focus

Further Enhance and 
Document 9 - 12 CSCP 

Curriculum

Implement New F Day 
REBEL Plan 

Increased 6-12 Resource 
and Program Alignment 



Year Two of Junior 
JumpStart 

Trade Career 
Panel/Career Fair 

Program 
Information 

24/25 Department Focus

Post High School Planning 
Program Spring of Junior 

Year (e.g. Resume Building, 
2 yr/4 yr Program 

Information, Trade 
Information, Military 

information)

Develop and Facilitate 
Trade Career Panel 

Discussion/Career Fair

Increase access to post high school 
program information for School 

Counselors (e.g. invitational 
program for selective College 
Consortium, Career and Trade 
Informational Sessions, UConn 

School Counselor Day, etc.).



Looking Ahead
● Representative Visits (80+)
● EdAdvance Medical Shadowing Internship 
● CT Community College Partnership Program 
● Onsite Admission Days 

○ CT Community Colleges - NVCC (2 yr and Certificate Programs) 
○ Western Connecticut State University 

● Financial Aid Night 
● Alumni Return Day  NEW!
● Trade Career Panel/Career Fair  NEW!
● Junior Planning Night 
● Scholarship Kickoff 
● Junior JumpStart 
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Enrollment Summary
NESDEC is pleased to send you this report displaying the past, present, and projected enrollments for your District. It is 
important to update enrollment projections every year to identify changes in enrollment patterns. Ten-year projections are 
designed to provide your District with yearly, up-to-date enrollment information that can be used by boards and 
administrators for effective planning and allocation of resources. We received the enrollment data from the District, and we 
assume that the method of collecting this data has been consistent from year to year.

Birth data informs Kindergarten enrollment. Each fall, NESDEC secures birth data from State sources, providing a snapshot 
in time as to actual and provisional births as reported by the State, and then uses this birth data to predict Kindergarten 
enrollments. We only use Fall birth data to assure consistency in reporting from year to year. Estimated births, which are an
average of the previous five years of birth data, are based on this same snapshot. NESDEC acknowledges the variability of 
the provisional and the estimated birth data, and notes that the projected Kindergarten enrollments may serve as a guide to 
future planning. 

Enrollment projections are more reliable in Years #1-3 in the future. Projections four to ten years out may serve as a guide to 
future enrollments and are useful for planning purposes. In light of this, NESDEC has added a “Spring Update Refresher” 
enrollment projection at no cost to affiliates. For more information, please refer to the Projection Methodology and Reliability 
section of this document.

The NESDEC enrollment projection fell within 18 students of the K-12 total, 2,057 students projected vs. 2,039 enrolled. In 
Grades K-2, 417 were projected vs. 406 enrolled; in Grades 3-5, 456 were projected vs. 458 enrolled; in Grades 6-8, 484 were 
projected vs. 467 enrolled; and in Grades 9-12, 700 were projected vs. 708 enrolled.

Births increased by 10 from a previous ten-year average of 98 to a projected average of 108. In most districts, Grades 1-8 are 
very stable in enrollments. However, there have been increases in 8 of the 8 most recent years, leading to a net increase 
averaging 26 students per year, indicating the in-migration of students in Grades 1-8.

Over the next three years, Grades K-2 enrollments are projected to increase by 35 students, Grades 3-5 enrollments are 
projected to decrease by 20 students, Grades 6-8 enrollments are projected to increase by 19 students, and Grades 9-12 
enrollments are projected to decrease by 38 students, as students move through the grades. 
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School District: New Fairfield, CT

 

Birth
Year

Births*
School

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-12 PK-12

2009 85 2014-15 85 139 158 162 174 154 199 209 204 216 213 240 240 268 0 2576 2661
2010 117 2015-16 67 153 130 151 165 173 152 193 198 199 230 213 228 245 0 2430 2497
2011 102 2016-17 77 136 153 138 152 164 172 152 190 201 188 226 211 235 0 2318 2395
2012 100 2017-18 74 150 139 153 137 153 170 180 154 190 190 186 225 206 0 2233 2307
2013 85 2018-19 77 112 157 139 156 141 161 174 184 158 183 189 194 223 0 2171 2248
2014 95 2019-20 89 143 115 152 144 161 139 174 175 189 152 179 185 187 0 2095 2184
2015 95 2020-21 71 119 149 116 153 149 169 144 179 174 181 151 182 194 0 2060 2131
2016 93 2021-22 68 129 137 153 132 159 153 176 160 183 169 178 147 189 0 2065 2133
2017 98 2022-23 76 126 140 142 156 135 169 157 179 160 183 178 182 164 0 2071 2147
2018 110 2023-24 84 146 128 146 138 156 142 173 157 180 160 177 176 191 0 2070 2154
2019 97 2024-25 83 123 151 132 145 146 167 137 174 156 188 163 176 181 0 2039 2122

*Birth data provided by Public Health Vital Records Departments in each state. ** < 10 Not reported, to protect subgroups with fewer than 10 students.

School
Year PK-5 K-5 PK-2 K-2 3-5 6-8 PK-8 K-8 9-12

School
Year K-12   Diff.     %

2014-15 1071 986 544 459 527 629 1700 1615 961 2014-15 2576
2015-16 991 924 501 434 490 590 1581 1514 916 2015-16 2430 -146 -5.7%
2016-17 992 915 504 427 488 543 1535 1458 860 2016-17 2318 -112 -4.6%
2017-18 976 902 516 442 460 524 1500 1426 807 2017-18 2233 -85 -3.7%
2018-19 943 866 485 408 458 516 1459 1382 789 2018-19 2171 -62 -2.8%
2019-20 943 854 499 410 444 538 1481 1392 703 2019-20 2095 -76 -3.5%
2020-21 926 855 455 384 471 497 1423 1352 708 2020-21 2060 -35 -1.7%
2021-22 931 863 487 419 444 519 1450 1382 683 2021-22 2065 5 0.2%
2022-23 944 868 484 408 460 496 1440 1364 707 2022-23 2071 6 0.3%
2023-24 940 856 504 420 436 510 1450 1366 704 2023-24 2070 -1 0.0%
2024-25 947 864 489 406 458 467 1414 1331 708 2024-25 2039 -31 -1.5%

Change -537 -20.8%

Historical Enrollment By Grade

Historical Enrollment in Grade Combinations Historical Percentage Changes

10/31/2024

Historical Enrollment
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Grades K-12 Historical Enrollment
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School District: New Fairfield, CT

Birth Year Births*
School 

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-12 PK-12

2019 97 0 2024-25 83 123 151 132 145 146 167 137 174 156 188 163 176 181 0 2039 2122
2020 91 0 2025-26 83 118 129 157 132 149 153 169 138 174 156 189 163 186 0 2013 2096
2021 134 0 2026-27 83 174 124 134 157 136 156 155 171 138 174 157 189 172 0 2037 2120
2022 99 (prov.) 2027-28 84 129 183 129 134 161 143 158 157 171 138 175 157 200 0 2035 2119
2023 114 (prov.) 2028-29 84 148 135 190 129 138 169 145 160 157 171 139 175 166 0 2022 2106
2024 107 (est.) 2029-30 84 139 155 140 190 132 145 171 146 160 157 172 139 185 0 2031 2115
2025 109 (est.) 2030-31 85 142 146 161 140 195 139 147 173 146 160 158 172 147 0 2026 2111
2026 113 (est.) 2031-32 85 146 149 151 161 144 205 141 148 173 146 161 158 182 0 2065 2150
2027 108 (est.) 2032-33 85 141 153 154 151 165 151 208 142 148 173 147 161 167 0 2061 2146
2028 110 (est.) 2033-34 86 143 148 159 154 155 173 153 210 142 148 174 147 170 0 2076 2162
2029 109 (est.) 2034-35 86 142 150 153 159 158 163 175 155 210 142 149 174 155 0 2085 2171

Note: Ungraded students (UNGR) often are high school students whose anticipated years of graduation are unknown, or students with special needs - UNGR not included in Grade Combinations for 7-12, 9-12, etc.
Based on an estimate of births  Based on children already born  Based on students already enrolled

*Birth data provided by Public Health Vital Records Departments in each state. ** < 10 Not reported, to protect subgroups with fewer than 10 students.

School
Year

PK-5 K-5 PK-2 K-2 3-5 6-8 PK-8 K-8 9-12
School

Year
K-12   Diff.     %

2024-25 947 864 489 406 458 467 1414 1331 708 2024-25 2039
2025-26 921 838 487 404 434 481 1402 1319 694 2025-26 2013 -26 -1.3%
2026-27 964 881 515 432 449 464 1428 1345 692 2026-27 2037 24 1.2%
2027-28 963 879 525 441 438 486 1449 1365 670 2027-28 2035 -2 -0.1%
2028-29 993 909 557 473 436 462 1455 1371 651 2028-29 2022 -13 -0.6%
2029-30 985 901 518 434 467 477 1462 1378 653 2029-30 2031 9 0.4%
2030-31 1008 923 534 449 474 466 1474 1389 637 2030-31 2026 -5 -0.2%
2031-32 1041 956 531 446 510 462 1503 1418 647 2031-32 2065 39 1.9%
2032-33 1000 915 533 448 467 498 1498 1413 648 2032-33 2061 -4 -0.2%
2033-34 1018 932 536 450 482 505 1523 1437 639 2033-34 2076 15 0.7%
2034-35 1011 925 531 445 480 540 1551 1465 620 2034-35 2085 9 0.4%

Change 46 2.3%
*Projections should be updated annually to reflect changes in in/out-migration of families, real estate sales, residential construction, births, and similar factors.

Enrollment Projections By Grade*

Projected Enrollment in Grade Combinations* Projected Percentage Changes

10/31/2024

Projected Enrollment
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Grades K-12 Historical & Projected Enrollment
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Historical & Projected Enrollments in Grade Combinations
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School 9-12 K-12 K-12 K-12 K-12 K-12
Year CTE Non-Public Choice-In Choice-Out Out District Homeschool

SPED
2020-21 48 n/a 0 15 < 10 ** 39
2021-22 57 n/a 0 25 < 10 ** 25
2022-23 43 n/a 0 17 < 10 ** 14
2023-24 43 n/a 0 18 < 10 ** 14
2024-25 44 n/a 0 18 10 19

* Data provided by District.
"n/a" signifies that information was not provided by District.
** < 10 Not reported, to protect subgroups with fewer than 10 students.

Year
2020
2021
2022
2023
2024

*Building permit data from HUD.

Building Permits Issued

Single-Family Multi-Units
9 0

4 to date 0 to date

5 0
1 0
1 0

Additional Information
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State
Fall 2022

PK - 12
Fall 2031 

Projected
PK-12 

Decline
% Change  
2022-2031

USA 49,618,464 46,889,600 -2,728,864 -5.5%
CT 513,513 465,200 -48,313 -9.4%
ME 173,853 162,900 -10,953 -6.3%
MA 923,349 857,100 -66,249 -7.2%
NH 168,909 156,600 -12,309 -7.3%
RI 137,449 127,900 -9,549 -6.9%
VT 83,654 77,300 -6,354 -7.6%

Source: U.S. Department of Education, National Center for Education Statistics,

Enrollment in public elementary and secondary schools, by region, state, 

and jurisdiction: Selected years, fall 1990 through fall 2031, Table 203.20,

Report Generated Dec. 2023, NESDEC 2.8.24

New England's PK-12 Enrollments Trends

Although most New England Districts are seeing a decline in the number of births, NESDEC's 
experience indicates that the impact on enrollment varies from District to District. Almost half of New 
England Districts have been growing in PK-12 enrollment, and a similar number are declining (often in 
rural areas), with the other Districts remaining stable.

From 2022 to 2031, the US Department of Education anticipates changes in PK-12 enrollment of -
1.8% in the South, -9.7% in the West, -5.0% in the Midwest, -9.1% in the Northeast, and a total of 
-5.5% nationwide.
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Projection Methodology and Reliability 

PROJECTION METHODOLOGY

Cohort component (survival) technique is a frequently used method of preparing enrollment forecasts. NESDEC uses this method, but modifies it in order to 
move away from forecasts that are wholly computer- or formula-driven. Such modification permits the incorporation of important, current district-specific 
demographic information into the generation of enrollment forecasts (such as in/out-migration of students, resident births, HUD-reported building permits, 
etc.). Percentages are calculated from the historical enrollment data to determine a reliable percentage of increase or decrease in enrollment between any 
two grades. For example, if 100 students enrolled in Grade 1 in 2023-24 increased to 104 students in Grade 2 in 2024-25, the percentage of survival would be 
104%, or a ratio of 1.04. Ratios are calculated between each pair of grades or years in school over several recent years.

After study and analysis of the historical ratios, and based upon a reasonable set of assumptions regarding births, migration rates, retention rates, etc., 
ratios most indicative of future growth patterns are determined for each pair of grades. The ratios thus selected are applied to the present enrollment 
statistics to project into future years. The ratios are the key factors in the reliability of the projections, assuming validity of the data at the starting point.

RELIABILITY OF ENROLLMENT PROJECTIONS

Projections can serve as useful guides to school administrators for educational planning. Enrollment projections are more reliable in Years #1-3 in the future 
and less reliable in the “out-years.” Projections four to ten years out may serve as a guide to future enrollments and are useful for planning purposes, but 
they should be viewed as subject to change given the likelihood of potential shifts in underlying assumptions/trends, such as student migration, births as 
they relate to Kindergarten enrollment, and other factors.

Projections that are based upon the children who already are in the district (the current K-12 population only) will be the most reliable. The second level of 
reliability will be for those children already born into the community but not yet old enough to be in school. The least reliable category is the group for 
which an estimate must be made to predict the number of births, thereby adding additional uncertainty. See these three multi-colored groupings on the 
“Projected Enrollment" tab.

Annual updates allow for early identification of recent changes in historical trends. When the actual enrollment in a grade is significantly different (higher or 
lower) from the projected number, it is important (yet difficult) to determine whether this is a one-year aberration or whether a new trend may have begun. In 
light of this possibility, NESDEC urges all school districts to have updated enrollment forecasts developed by NESDEC each October. This service is 
available at no cost to affiliated school districts.
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